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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules [, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Agriculture and Agri-Food Canada and ten other departments explore alternative reporting structures to this year’s Report on Plans 
and Priorities. It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-1 


ISBN 0-660-61143-0 
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MINISTER'S MESSAGE 


Welcome to Agriculture and Agri-Food Canada’s Report on 
Plans and Priorities. \t is, in my view, the most important 
document our Department produces, because it addresses the 
key issues that lie at the core of our operation, and also the 
operation of the National Farm Products Council. 


What is the role of Agriculture and Agri-Food Canada in 
building a better quality of life for all Canadians? The Report 
sets out in considerable detail how we intend to use the 
resources entrusted to us by Canadian taxpayers. We have 
laid out clear targets, and provided an expanded set of per- 


formance indicators to chart our progress in meeting our goals. 


The performance indicators will act as benchmarks, giving Canadians the informa- 
tion they need to assess how we're doing. 


Today, Canada is known around the world for the strength of its agriculture indus- 
try and its world-class innovation. Our food safety system is recognized as one of 
the best in the world. These are things that matter to Canadians. So do jobs. Over 
13% of Canadian jobs are in the agriculture and agri-food industry, and our indus- 
try provides first-time employment for over half of all young people entering the 
workforce. 


These are the signs of a dynamic industry. In the last half decade, the Canadian 
agri-food industry has proven its ability to trade on the world stage, breaking all 
export records. Our farms are more productive; and agricultural indicators tell us 
our land and water is in better shape than it was a decade ago. These figures are 
good cause for optimism, and this year’s Report on Plans and Priorities outlines how 
we intend to help the agriculture and agri-food sector to continue to grow, while 
respecting the environment. 


We are giving consumers the products they want, both at home and abroad. We are 
building stronger, more vibrant rural communities, equipped to deal with the 
global marketplace. And we are strengthening our ability to be competitive over 
the long term, and to deal with global market challenges. 


REPORT ON PLANS & PRIORITIES 


Of course, no matter how carefully we plan, challenges will continue to 
confront not only Canada but every nation. Many Canadian farmers are 
still facing an income crisis of world-wide proportions. Risk management is 
— and will continue to be — a consuming preoccupation of provincial and 
federal governments alike. 


This Report highlights how we will contribute to building a firm foundation 
for our industry here at home, while engaging in international negotiations 
to ensure that the industry can compete in a fairer global trade environment. 
The Report looks, as well, at how we will be better listeners, working to 
increasingly involve Canadians in setting our direction. 


This year, we open the Report with an overview that sets our plans into a 
government-wide context, looking at where we are all headed — the kind of 
industry, the kind of communities, the kind of Canada we want to create. 


Lyle Vanclief 
Minister of Agriculture and Agri-Food and 
Minister Coordinating Rural Affairs 
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SECRETARY OF STATE FOR RURAL DEVELOPMENT 
MESSAGE 


I am pleased to add my comments to Agriculture and 
Agri-Food Canada’s Report on Plans and Priorities. 


This past year the Prime Minister sent a strong signal of 
the importance the government attaches to rural Canada 
when he created the position of Secretary of State for Ru- 
ral Development. My mandate is to work towards improv- 
ing the quality of life for rural Canadians by taking a cross- 
departmental approach to focus government initiatives on 
rural Canada. I am honoured to serve in this position. 


To achieve these objectives, I intend to lead the government's efforts in 
improving the quality of life for Canadians who live in rural and remote 
Canada. I intend to work with my colleagues on both sides of the House. 
Most importantly, I intend to work together with individual Canadians 
on common priorities which have been identified by rural Canadians 
themselves. 


In doing so, I am concentrating on three particular areas. 


My first focus is to ensure a rural lens is applied to the development of 
government policies and programs. The rural lens is a tool which takes 
the unique circumstances faced by Rural Canada, such as geography, popu- 
lation density, distance from markets, and the cyclical nature of resource- 
based economies, into account when developing legislation, regulation, 
or responding to the issues of the day. 


My second priority is to help rural Canadians have better access to all 
government services. That means ensuring they know what programs and 
services are available, and have the means to access them. 


The third area I am focussing on is the task of turning our strong com- 
mitments into specific, tangible actions that truly help rural 
Canadians. 


Rural Canada is the foundation on which a large part of our economic 
wealth is built. It is a place of great energy and ingenuity. It is a way 
of life, a way of unique traditions and a specific social structure. 
This government is working to make sure that the future for rural Cana- 
dians is as bright as possible. 


Andy Mitchell 
Secretary of State for Rural Development 


OURCOMMITMENT 


Frank Claydon Diane Vincent 
Deputy Minister Associate Deputy Minister 


We submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities 
[RP&P] for Agriculture and Agri-Food Canada. 


To the best of our knowledge, the information: 

* accurately portrays the Department’s mandate, plans, priorities, strategies and 
expected key results of the organization; 

* is consistent with Treasury Board policy, instructions, and disclosure principles; 

* is comprehensive and accurate; and 

° is based on sound underlying department information and management 
systems. 


We are satisfied as to the quality assurance processes and procedures used for the 
preparation of the Report on Plans and Priorities. 


The Planning, Reporting and Accountability Structure [PRAS] on which this docu- 
ment is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and authorities 


Qe: Dee aeT 


Frank Claydon Diane Vincent 
Deputy Minister Associate Deputy Minister 


provided. 
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PARTNERSHIPS FOR GROWTH 


Today, Canadians can look with pride on Canada’s success. We have a dynamic economy, a strong 
and democratic society, and a sense of community. We are recognized throughout the world for our 
quality of life. We will build a higher quality of life for all Canadians — for our children, ourselves, 


and our neighbours. __ guilding a Higher Quality of Life for All Canadians, Speech from the Throne, 1999 


LACE IN THE GOVERNMENT AGENDA 


In the Speech from the Throne delivered October 12, 1999, the Government set out a comprehensive 
strategy for building a higher quality of life for all Canadians, not just for the coming year, but in the 
longer term. 


To make a difference, community by community, will require a strong focus in areas that matter to 
Canadians. The Government has distilled seven themes of paramount importance. It is committed to 
building a dynamic economy that supports strong communities in which children and young Cana- 
dians have opportunities for growth and development, as do Aboriginal peoples. It is also dedicated to 
strengthening Canada’s health care system, to ensuring a healthy environment, and to working inter- 
nationally to advance Canada’s place in the world. 


Agriculture and Agri-Food Canada operates within that greater context. Threaded throughout the 
Department's plans are initiatives that address each federal priority. Primarily, however, the department 
works with the agriculture and agri-food industry and with rural communities to help create Canada’s 
dynamic economy, and to fashion a more responsive government dedicated to building stronger com- 
munities — and a better environment — in which to live, work and to advance Canada’s place in the 
world. 


Agriculture and Agri-Food Canada’s Mandate 


Agriculture and Agri-Food Canada’s role is to maximize agriculture’s contribution to Canada by creat- 
ing a vigorous business environment in which the industry and rural communities can flourish and 
grow. A strong agriculture and agri-food sector is a growing, competitive, market-oriented sector that is 
profitable, and responds to the changing needs of Canadians. The Department’s measure of success is 
the contribution of the sector to meeting Canada’s economic, social and environmental objectives. 


Rural Focus 


Success also rests on the work we do, with rural Canadians, to build stronger communities — not only 
farming communities, but fishing villages, mining and forestry towns, and remote northern and 
Aboriginal communities as well. The Minister of Agriculture and Agri-Food Canada, as the Minister 
Coordinating Rural Affairs, is the advocate for rural Canada, where one third of all Canadians live. 


Through the Federal Framework for Action in Rural Canada, the Government of Canada has defined its vision 
for rural Canada as one of vibrant communities and a sustainable resource base which contribute to our 
national identity and prosperity, where rural Canadians can make informed decisions about their own future, 
share the benefits of the global knowledge-based economy and society, and can take full advantage of opportu- 
nities for personal and community development. 


In August, 1999, to assist the Minister in delivering on federal commitments to rural Canada, the Prime 
Minister appointed a Secretary of State for Rural Development, who is charged with improving the quality of 
life for Canadians in rural and remote communities. 


HOW WE DO BUSINESS 


Connecting and Collaborating 


The environment in which AAFC works is increasingly complex. The playing field has greatly expanded; the 
Department's clients and consumers are as likely to be across the globe as in the next office. 


In this sophisticated environment, collaboration is essential to good business and good government. The 
collaborative approach threads throughout the Department’s business, from initiatives with the provinces, 
such as Canada’s International Business Strategy for Agriculture, Food and Beverages to joint programs with 
producers, processors, industries and associations. 


SELECTED COLLABORATION ACROSS THE SECTOR AND GOVERNMENTS 


b> Matching Investment Initiative (MII) 
° Partners: The Department matches, dollar for dollar, the investments of industry. 
¢ Impact: In MII’s first year in 1995, a $12.5 million AAFC investment generated 500 projects. 


Strategic Alliance for Canola Research 

¢ Partners: AAFC’s Saskatoon Research Centre and the National Research Council’s Plant Biotechnology 
Institute. 

¢ Impact: $10 million each over three years to secure a leading international position in canola genomic 
research. 


Canadian Adaptation and Rural Development Fund (CARD) 
¢ Partners: AAFC, Portfolio partners, sector associations, and regional councils. 
¢ Impact: $60 million invested annually in partnered adaptation projects. 


Agri-Food Trade Program 
¢ Partners: AAFC, other federal departments, regional/national associations. 
¢ Impact: $13 million invested in increasing domestic and export sales, by: 
¢ leveraging matching private sector contributions; and 
* encouraging national/regional associations to develop long-term export strategies. 


ie Canadian Rural Partnership (CRP) 
¢ Partners: AAFC, other federal departments and agencies. 
¢ Impact: Through a four-year $20 million interdepartmental initiative, responds to the challenges and 
issues of rural Canadians through partnership initiatives among federal departments and 
agencies, other levels of government, and rural stakeholders. 
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Strategic Planning 


The connection to rural communities and the sector drives AAFC’s strategic planning. By working 
with partners across the sector and government, AAFC has established targets for sector growth and 
rural prosperity. The Department's four business lines define where AAFC will place its efforts and 
what the Department will do to build Canada’s ability to compete. 


AAFC is committed to integrated decision-making that incorporates 


economic, environmental and social considerations. AAFC Business Lines 


¢ Expanding Markets 
The business line structure sets out results the department intends to —_—* Innovating for a Sustainable Future 
achieve for the sector and for all Canadians. The department isa * Strong Foundation for the Sector 
and Rural Communities 
¢ Sound Departmental Management 
2 SE EE 


federal leader in performance measurement, and has developed clear 
performance indicators to provide Canadians with timely assessments 
of the department's progress toward meeting its goals. 


Our Resources 


The priorities in this report determine the way AAFC will use its resources. The department is 
operating in a stable fiscal environment where program spending is consistent and predictable over the 
long term. 


AAFC EXPENDITURE PROFILE 


GURVO US S* (RRO GiR AM? SS Pace Nope NEG 


$ MILLIONS 2000-2001 


OPERATING 
EXPENDITURES 


GRANTS 
AND 
CONTRIBUTIONS 
CAPITAL 
EXPENDITURES 


TOTAL $2,335.9 


BUSINESS LINE EXPENDITURE PROFILE 
[$ MILLIONS] 


ONG FOUNDATION —— = 


FOR THE SECTOR AND RURAL COMMUNITIES 


f GRANTS & 
OPERATING AE CONTRIBUTIONS 


EXPENDITURES 


| ~ y TOTAL $1,744.0 


y GRANTS & | 
Aone « |, CONTRIBUTIONS 
EXPENDITURES Pe 


eat TOTAL $188.38 
*Torals include the National Farm Products Council. i | 


FOR A SUSTAINABLE FUTURE 


OPERATING 
EXPENDITURES GRANTS & 


| 

| 

| rn gle CONTRIBUTIONS |, 
if. a | 


TOTAL $333.6 | 


SOUND — eas 


| OPERATING , q | 
EXPENDITURES | | 


TOTAL $69.6 


|| *Totals include the Canadian Pari-Mutuel Agency. _ 
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OPERATING ENVIRONMENT AND KEY INITIATIVES 


The agriculture and agri-food sector faces an increasingly complex, competitive operating environment. 
This section presents an overview of the climate in which we operate, and highlights just a few of the 
initiatives that AAFC will undertake, to convert those challenges into opportunities for growth. 


STRONG F¢ 


FOR THE SECTOR 


as id 
D RURAL COMMUNITIES 


Support for the Sector 


Canadians are still facing a farm income crisis of world-wide proportions. Over the last two years, unsettled 
world markets have had severe impacts on Canada’s agricultural trade. The markets, combined with 
climate conditions, severely reduced net cash income on the farm. Risk management is — and will continue 
to be — a consuming preoccupation of provincial and federal governments alike. 


The federal government will continue to assist producers in times of need. It will provide up to $1 billion 
over the next two years through the new federal disaster package, which will be targeted to provide assist- 
ance to producers whose income has declined due to circumstances beyond their control. A Special Spring 
Advance Program is providing producers with interest-free loans of up to $20,000, to help farmers pay 
spring seeding costs. 


The immediate priority, for producers, is to strengthen farm financial security, and find better ways to 
manage business risk. Since the federal government shares responsibility for the agriculture and agri-food 
sector with the provinces, it requires their support to design a program. Discussions regarding the future 
shape of assistance programs are ongoing, with a view to developing a long term framework of safety nets 
that is responsive to the needs of producers. 


° Implement the new Agricultural Income Disaster Assistance Program. 

Prévide up to $500 million annually for new disaster programming in 2000 and 2001. 

°, Work with the provinces and industry organizations to design both a new disaster program and 
* a long-term, safety net framework 


Helping the Sector Adapt 


A secure industry is an adaptable industry that can keep pace with changing world conditions. The federal 
government is working with provinces and industry partners to deliver adaptation programs that provide 
the sector with tools for change, and to attune Canada’s marketing, regulatory and transportation systems 
for growth. 


OPERATING ENVIRONMENT 


PLAN "HIGHLIGHTS 

‘Implement programs that encourage best practices, such as provincial CARD programs, 

Farm Safety Program and the Matching Investment Initiative. 

# Assist producers in improving or changing the direction of farm operations, through the 

Farm Consultation Service. 

¢ fund initiatives that strengthen the sector’s economic performance and capacity to adapt. 

* Invest $60 million in adaptation programs for the sector and rural communities, through 
the Canadian Adaptation and Rural Development (CARD) Fund. Policy priorities: 
research/innovation, environmental sustainability, food safety and quality, human 
resources, marketing, rural development. 

° Develop a federal strategic framework to facilitate the development of co-operatives. 


Focus on Rural Canada 


The Canadian government, recognizing the strengths and values of rural Canada, established the 
Canadian Rural Partnership (CRP) in 1998. AAFC’s Rural Secretariat coordinates the CRP, working 
with 28 federal departments and agencies, to bring rural concerns to the federal forefront. By operating 
across government, the CRP is able to better serve rural Canadians providing them with access to the 
necessary tools, information, skills, infrastructure and services to maintain and enhance their quality of 
life, and to diversify and sustain their communities. 


1IGHLIGHTS 


ign policies, programs and services that are more accessible and 

etter targeted to rural Canadians. 

Respond to the information needs of rural Canadians in a direct and 

timely manner. 

Promote the application of the “rural lens” to new and renewed 

departmental initiatives. 

¢ Increase awareness of rural issues within the Department and among 
stakeholders. 

¢ Implement the rural and partnership initiatives identified through the 
National Rural Conference in Magog, Quebec, and the Rural Report to 
Parliament. 
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Aggressive Approach to Market Growth 


The agriculture and agri-food sector, like other industries, relies on market growth for continued prosperity. 
Industry has fared well over the last decade, with the agriculture sector growing at an average annual rate of 
3.5%, and the food and beverage processing sector growing at 1.7% over the same period. 


Canada’s domestic market is worth nearly $95 billion, and is still the most important outlet for the $55 billion 
worth of processed products Canada takes to market every year. The domestic market for processed food 
products is expected to grow by approximately $2.1 billion annually. 


Canadian industry expects to capture three-quarters of that domestic growth. Global exporters, however, are 
increasingly competitive, and Canadians are under pressure to meet the changing needs of consumers. The 
industry will have to be increasingly sensitive to shifting demographics and respond to consumer concern 
about food safety, health and the environment. 


Although Canada’s domestic market anchors the country’s agriculture industries, export markets offer the 
greatest potential for growth. Over the last decade, Canada’s agriculture and agri-food exports have almost 


doubled, reaching $22.6 billion in 1998. 


To provide an impetus for continued growth, the Canadian Agri-Food Marketing Council, in consultation 
with the sector, has established an ambitious goal: to capture 4% of the value of world agri-food exports, and 
increase the proportion of Canada’s processed agricultural products exports from 40% to 60% by 2005. 


Growth in Canada’s food and beverage processing industry will be critical in reaching this goal. Processed 
products are the fastest growing and most profitable part of agri-food trade world-wide. 


PLAN® HIGHLIGHTS 


° Promote the sector’s ability to respond to market demands by providing high quality market information, 
igefice and analysis, through ATS On-line, InfoHort and the Canadian Dairy Information Centre. 
eyélop an integrated government/industry approach to E-commerce in the sector. 

. Juild the quality of AAFC’s services to exporters through focussed work with Jeam Canada Incon 

* such initiatives as ExportSource, Virtual Trade shows. 


OPERATING ENVIRONMENT 


Improved and More Secure Access to World Markets 


Continuing export growth will depend, in part, on Canada’s ability to maintain and improve industry's access 
to foreign markets through strong negotiations in international arenas. While attempts to launch a new 
round of global trade talks at Seattle were suspended, the negotiations on agriculture will go ahead as planned. 
Canada is committed to expanding market access for Canadian agri-food exporters, eliminating trade-dis- 
torting subsidies, and ensuring a more transparent, rules-based global trading system. 


Canada’s international work in world markets is critical to trade growth, and to the health of the agriculture 
and agri-food industry as a whole: currently, 40 cents of every farm dollar comes from trade. However, the 
country’s global outreach is also important to honor Canada’s humanitarian obligations. 


Canada has an international reputation for making a difference. As the Speech from the Throne made clear, 
our own “quality of life depends in part on the quality of life of our neighbours...” This involves working in 
partnership with other countries, not only through trade organizations like the World Trade Organization 
(WTO), but also through the Food and Agriculture Organization (FAO), the Inter-American Institute for 
Co-operation in Agriculture (IICA), Organization for Economic Co-operation and Development (OECD), 
Asia Pacific Economic Cooperation (APEC), and forums of like-minded countries working to achieve mean- 
ingful progress in the councils of the world. 


PLAN®HIGHLIGHTS 
. © Advance Canada’s agri-food trade interests at the World Trade Organization’s agriculture negotiations. 
© Continye’to work to establish the Free Trade Area of the Americas (FTAA) by 2005. 
© Defefid Canadian rights under existing trade agreements to safeguard Canadian market access 
d remove barriers to trade. 
"Provide assistance to developing countries, members of FAO and IICA to improve the quality of life of 
their citizens. 


Investment 


Investment is key to improving the competitiveness of our sector, and in recent years, investment has been 
higher than the average over the decade. However, Canada’s productivity lags behind the United States, and 
the sector requires higher levels of investment to build its productivity and enhance its supply capability. 
Businesses currently in Canada will need to upgrade their facilities, and attract foreign business partners 
who can offer new technologies, products and markets. Canada will need to promote the country as an 
“investment location of choice,” and provide information and assistance to prospective investors. 


PLAN HIGHLIGHTS 
+ in ive the business climate for investors through policy and regulatory changes which enhance the 
petitiveness, productivity and profitability of the Canadian agriculture and agri-food sector. 
Enable new and emerging sectors to seize market opportunities by developing business plans, such as 
a national strategy for the development of the nutraceutical and functional foods industry. 
° Increase awareness of Canada as a preferred investment location through representation at trade 
fairs, development of web-sites and information campaigns to attract potential investors. 


AAFC — 2000-200! REPORT ON PLANS AND PRIORITIES 15 


cS 


)) 


INNOVATING 


ali «=~ FOR A SUSTAINABLE FUTURE 


Research and Partnerships 


Government and industry both recognize that Canada’s competitive edge — and hence, market growth — 
rests largely on continuing innovation. Overall, the sector spends $1 billion in agri-food research annually. 
Over the last several years AAFC has invested in areas in which industry can not profitably work alone. 


The department and the sector place strong emphasis on collaborative research work. Research partnerships 
are a key mechanism for transferring new technology to the sector. 


cr ase development and adoption of products and processes that contribute to the sector’s 
Abmpetitiveness and environmental sustainability. 

* Increase collaborative research through programs like the Matching Investment Initiative, which 
contributes to technology development and adoption in Canada. 


Innovative environmental solutions 


Industry growth is directly linked to robust and cost-effective production on the farm. To meet industry 
goals and capture 4% of the value of world agricultural trade, Canadian industry will need to dramatically 
increase its production capability, build livestock herds and, in some cases, double crop yields. 


The large production increases will put considerable pressure on our agricultural resource base, challenging 
the sector to find innovative environmental solutions that allow Canada to meet both its economic and 
environmental goals. 


Sustainable practices are a high priority across the sector. Studies demonstrate that Canada’s land and water 
have improved in many ways, but there is considerable room for improvement across the industry. The 
industry is working to address community priorities, including improved water quality, better manure 
management and environmentally-sound land management practices, such as low disturbance tillage 
systems. 


Canada must also tackle globally-pervasive problems such as climate change. The agriculture sector 
accounts for one tenth of Canada’s greenhouse gas emissions. As a signatory to the Kyoto Protocol, Canada 
is committed to a 6 percent reduction from 1997 levels in greenhouse emissions by 2012. Canada is 
exploring the role of carbon sequestering, including “sinks” such as soil and shelterbelts, in assisting the 
sector in meeting global commitments. 


OPERATING ENVIRONMENT 


maplagement strategy and a Toxic Substances Management Policy Framework. 

llaborate with the sector on environmental issues, such as identifying alternatives to the ozone 

depleting substance methyl bromide, implementing a recognition and awards program for on-farm 

stewardship activities that conserve wildlife habitat, and building Canada’s knowledge base on 

greenhouse gas (GHG) emissions. 

* Promote increased adoption of sustainable land and water management systems that will afford greater 
economic security. 

° Complete AAFC’s current Sustainable Development Strategy, and design and implement a follow-up 

strategy. 


=", SOUND 


) AM DEPARTMENTAL MANAGEMENT 


Improved Service to Canadians: Government On-line 


The federal government’ goal, enunciated in the Speech from the Throne, is clear: “By 2004, Canada will 
be known around the world as the government most connected to its citizens.” 


AAFC is a knowledge department, and as such, must be well-connected to the sector. Clients require 
easily available strategic information if they are to remain competitive and, because AAFC’s clients often 
reside in remote or rural communities, economical on-line services are increasingly important. 


Working to build the knowledge economy, however, includes building communication infrastructures for 
all citizens. Canadians are requesting convenient, efficient and high-quality access to government services 
and information through multiple channels (electronic, mail, telephone and in-person). 


LIGHTS 


ype all AAFC information and services are on-line by December 31, 2004 as outlined in 

the Getting Government On-/ine document. AAFC’s targets: all information on-line by 

A December 31, 2000; 80 percent of services on-line by December 31, 2002. 

Become the internet portal for industry clients and stakeholders looking for agriculture and 

agri-food information in Canada. 

¢ Improve service to Canadians, to meet the Government’s objective of a 10 percent increase in 
Canadians’ satisfaction with service quality. 
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OPERATING ENVIRONMENT 


Managing for Excellence 


A common departmental vision and purpose is essential to building a committed team in any 
organization. AAFC’s shared vision is: We are a top performing team committed to global excellence of 
Canada’s farms and food. Our vision essentially expresses how we want to deliver our commitments to 
Canadians. 


Fundamentally, AAFC’s performance is in the hands of the 5,500 people, coast-to-coast, who make up 
our workforce. The Department has put considerable effort into supporting its workforce, coupling the 
right people with the right tools and providing opportunities for personal development to help meet our 
vision. The Department has specific and aggressive strategies to continue the work, by focusing on the 
recruitment, retention and continuous learning of a skilled federal workforce. 


Commit at least 4% of salary budget to employee training and development. 
* Support development of personal career plans for all employees. 


FOR THE SECTOR AND RURA 
STRONG FOUNDATION [O87HE SECTOR AND RURAL 


OBJECTIVE FOR THE BUSINESS LINE: 


Work with industry, the provinces and other partners to enhance the sector’s 
economic viability, while strengthening opportunities for rural 
community development. 


BUSINESS LINE OVERVIEW: 


The business line focuses on the development of a multi-faceted policy framework for the 

sector. The framework is designed to: 

* facilitate the agriculture and agri-food sector’s ability to pursue its competitive 
advantages in domestic and international markets; 

* adapt to a changing economy while ensuring environmental and social sustainability; 

* strengthen opportunities for rural community development. 


The business line has three key result areas: 
¢ Policy Framework, which includes: 
¢ Income Risk and Stabilization; 
¢ Adaptation and Change; 
¢ Policy Development and Analysis; 
¢ Market Regulation. 
¢ Rural Communities. 
* Co-operatives. 


= sy 
Main | 

KEY RESULT AREA | Estimates | 

| 2000-2001 © 
| | 
Policy Framework | 1,729,945,800 | 
| | 
| Rural Communities | 13, 053,500 
L- rn ee eae es - 
| | 
| Co-Operatives 993,700 
oC 
| TOTAL | eos) 


RESOURCES BY KRA 


FOR MORE DETAILED INFORMATION VISIT: http://www.agr.ca/rpp/rppe.html 
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BUSINESS LINE OBJECTIVE: Heke me da. - ies and other partners to enhance the sector’s economic viability, while strengthening opportunities 
* for rural community development. 


KRA_ POLICY FRAMEWORK - 
KEY RESULTS A INCOME & RISK STABILIZATION 


Where we want to go: 
What we want to 2 pare . 
achieve between 2000- > An effective safety net framework and programs in place to help stabilize the income level of Canadian farmers and producers. 


-2003. 5 - ‘ B 2 5 p 
ae ats bb» An understanding of the linkages and complementarity of public, and private risk management tools, and their use to ensure 
greater self-reliance and stability in the sector. 


&h Implement a new safety net framework by FY 2000-01. 

& Agricultural Income Disaster Assistance (AIDA) will provide producers with over $1billion in federal 

support payments for the 1998 and 1999 Stabilization years. 

& In 2000-2001, AAFC will inject up to an additional $500 million annually to help Canadian producers 
manage the market and production risks they face. Included in this is the Special Spring Advance 
Program to help farmers pay spring seeding costs. 

=I Special Spring Advance Program already implemented to provide producers with loans of up to $20,000 

for the purchase of seed, ete. 

I Over the next 6 months the government will work with provinces and producer organizations to design 
a new disaster program. 

| Through discussions with the provinces and producer organizations, the government will design a long- 
term framework for safety nets that meets the needs of producers. 

“I Design improvements to Net Income Stabilization Account (NISA) to allow easier access. 


Promotion of private risk management tools and strategies including improved product availability, producer 

awareness and knowledge. 

J Increase producer understanding (brochures, training material, website). 

I Foster development and/or promotion of innovative products for Canadian agriculture (i.e. over-the- 
counter derivatives such as weather and currency translated options). 

& Document benefits/costs/diversification/specialization. 


What we need to accomplish to advance toward our objectives. 


@ Complete evaluation of safety net framework including client satisfaction surveys 
measuring service delivery and program delivery. 
¢ Track NISA/AIDA application processing reports; delivery of new/modified programs Deposit 
Withdrawal Option Notice (DWON) withdrawal- 20days, AIDA applications- 90 days, 30 days during 
non-peak periods). 
* Assess programs ability to stabilize farm income for the sector (participants versus non-participants, 
measuring stability of income). 
2 Measure level of understanding and use of private market tools/strategies by 
producers (survey). 
* Research number of risk management products/strategies available by commodity and region. 
* Report on benefits and costs of risk management strategies including diversification/specialization, 
research and development. 


How we intend to assess our progress 


eo Expected Results 
Se] Deliverables: Commitments that move us toward our objectives. 


| Work with industry, the provinces and other partners to enhance the sector’s economic viability, while strengthening opportuniti 
BUSINESS LINE OBJECTIVE: {or rural community development : ee BEN oe 


; 


MRA POLICY FRAMEWORK - 
| ADAPTATION & CHANGE 


Where we want to go: 
What we want to 


moere eeneen ZONT- Be Increased industry capacity to seize opportunities in the marketplace and assist those adversely affected by the shift to a 
2001 & 2002-2003. 
market economy. 


wi 
Rew & Contribute to the development or adaptation and adoption of best practices. 
Za & Develop programs under the Canadian Adaptation and Rural Development (CARD) fund that 
encourage the use of best practices (i.e. Environmental Farm Program, Farm Safety, Matching 
oe Investment Initiative), provision of investment capital for emerging opportunities, and organizational 
“ forms for strategic alliances. 
& Continue to develop strong partnerships with industry adaptation councils and national programs. 


Gs Increase the capacity for export growth, domestic expansion and commercialization of research. 
& Fund CARD initiatives which are broader in scope than adjustment programs aimed at strengthening 
the sector’s economic performance and capacity to adapt. 


© Increase the productivity and competitiveness of producers in order to build a stronger, more diversified 
rural economy. 
& CARD focus on the following six priority areas : innovation, market opportunities, environmental 
sustainability, food safety and quality, rural development, human resource capacity building. 
& Ensure that programs for producers help them identify resources and alternatives available and assist 
them in improving or changing the direction of the farm operation (i.e. Farm Consultation Service). 


4] Increase the capacity for rural growth in the Prairies. 
& Develop new knowledge and increase awareness of producers by distributing 28 fact sheets to the 
Prairies by March, 2001. 
& Increase level of understanding and adoption of value-added production and diversification by 
agricultural producers in the prairies by March 31, 2003. 


What we need to accomplish to advance toward our objectives. 


@ Track the number and description of best practices, products, technology, information, 
investment and organizational forms that have been developed or adapted. 
¢ Number and description of methods used to make target clients aware of new and adapted tools 
(information packages, conferences, workshops, etc.). 
¢ Industry/Provincial investment in CARD projects. 
¢ Monitor through descriptive or quantitative evidence: 
* Change in behaviour that has occurred in the target client group as a result of applying new or 
adapted tools. 
* Change in self-reliance of individuals or organizations. 
¢ Number of projects by result area. 


#3 Assess the value of change in behaviour on those who have adopted or applied new or 
adapted best practices, products, technology, information, and organizational forms or 
made new investment including: 
¢ Increase in volume/value of agricultural and agri-food production, domestic and export markets, 

and the number of jobs in the sector; reduction in risk to producers and processors. 


How we intend to assess our progress 
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Work with industry, the provinces and other partners to enhance the sector’s economic viability, while strengthening opportunities 


BUSINESS LINE OBJECTIVE: for rural community development. 


KRA POLICY FRAMEWORK - 
KEY RESULTS AREA POLICY DEVELOPMENT & ANALYSIS 


Where we want to go: 


What we want to : ; : or : e ‘ : 3 3 din 
achieve between 2000-| > A business climate that fosters industry competitiveness and self-reliance while ensuring environmental and social sustainability. 


oy aa > Capacity to provide timely and relevant policy analysis and advice to address current and emerging policy issues over the short, 
intermediate, and long-term for the government, the department and the sector. 


Develop a departmental Aboriginal Strategy and Farm/Rural Women Strategy within 2000-2001. 
Finalize work plans by February 2000 (input from all Business Lines). 


Develop a framework to assess the impact of government on sector productivity. 
& By 2000-2001 define a management strategy to partner with other branches/departments to better 
understand the linkages and impacts of cross-sectoral policies on the agriculture and agri-food system. 
tI Develop a project tracking process to measure the effect of analysis and advice on policy decisions. 


© Foster AAFC’s understanding of citizen engagement, consultation and its role in policy development. 

ti In concert, with other departments update and expand the departmental consultation guidelines by 
June 2000 to: 
* Recognize of the impact of policies/programs on Canadians. 
* Encourage participation of all key stakeholders in AAFC consultations (e.g., Safety Nets Advisory 

Committee). 

¢ Ensure maintenance of important linkages. 
¢ Reduce overlap and consultation fatigue. 


Develop and maintain databases and analytical tools that support the ability to conduct timely policy 


analysis and advice. 
Improve our understanding of structural changes and their impacts on competition and economic 


growth and how Canada compares to the US and other key players. 


(5) Produce farm income forecasts, policy and market impacts at the farm level. 
& In collaboration with provincial government officials and Statistics Canada, produce the Farm Income 


and Financial Conditions Government Assistance Data Book. 


What we need to accomplish to advance toward our objectives. 


€e Track progress made in the development of the Aboriginal Strategy and Farm/ 
Rural Women Strategy through work plan time lines. 


Using a Project Tracking Process, monitor our ability to influence cross-sectoral 

policy changes (survey of federal partners). 

* Measure the effect of analysis and advice on policy decisions (immediate, intermediate and final 
outcomes). 

* Measure the impact consultations have on policies and programs. 


Measure our ability to produce timely accurate farm income information. 
¢ Farm Income Variance financial information, updated annually. 


How we intend to assess our progress 


BUSINESS LINE OBJECTIVE: baled Tat ata spats other partners to enhance the sector’s economic viability, while strengthening opportunities 


RRA POLICY FRAMEWORK - 
MARKET REGULATION 


Where we want to go: 
What we want to 
achieve between 2000- 


Oe DERN. e A regulatory framework that contributes to industry competitiveness while maintaining a safe and healthy food supply. 


Sh Monitor the grain transportation reform process to ensure that farmers benefit from the reform. 
“| With Transport Canada, provide support to the process to implement an adequate set of changes 
that will yield a grain handling and transportation system that is reliable and efficient. 


(2) Identify issues and impacts of regulations on industry. 


(3) Analyse the impact on the industry of possible changes to: 


e market access. 


rf * internal competition. 

= i d perf 

3 * industry structure and performance. 
a 


yf 


OQ Analyse options which preserve the framework of orderly marketing for producers while complying with 
recent WIO rulings. 


ish to advance toward our ob 


fj 


What we need to accomph 


a Annual monitoring of the impact of the proposed grain transportation reforms 
upon the effectiveness and efficiency of the grain handling transportation 
system. 


@ !ndustry competitiveness/self-reliance at the sector level. 


3) Monitor the impact of regulatory changes on industry. 
* Project Tracking Process. 


How we intend to assess our progress 
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Work with industry, the provinces and other partners to enhance the sector’s economic viability, while strengthening opportunities 
BUSINESS LINE OBJECTIVE: for rural connie development. ; : : a 


KRA 
KEY RESULTS AREA RURAL COMMUNITIES 


Where we want to go: 


What we want to 
achieve between 2000-| > Departmental policies, programs and services that are more targeted and more accessible to the needs of rural Canadians. 


mp bla carole > Heightened awareness of rural issue within the Department and among other stakeholders. 


9 Departmentally, respond in a direct and timely fashion to the information needs of rural Canadians. 
&1 Participate in the Interdepartmental Working Group on Rural and provide quality AAFC input to 
activities arising from the Canadian Rural Partnership (CRP). 
Integrate the priorities of the CRP into the Department’ agri-rural business activities. 
& Review new and renewed departmental policies, programs and services through the “rural lens.” 


& Contribute to the planning and promotion of the Federal Framework for Action in Rural Canada. 
® Enhance access to departmental programs and services. 
™ Implement rural and partnership initiatives as expressed through the Rural Report to Parliament. 


What we need to accomplish to advance toward our objectives. 


@ Monitor: 

* agri-rural actions arising as a result of work of the Departmental Rural Coordination team; 
¢ the extent to which the Department applies the “rural lens” (inter-departmental implementation 
process); 
the level of awareness of rural Canadians regarding AAFC programs and services (participation in 
workshops, conferences, symposiums). 


2 Measure the extent to which rural Canadians are satisfied with the delivery of 
departmental programs and services (survey). 


How we intend to assess our progress 
e 


BUSINESS LINE OBJECTIVE: labial faite pa other partners to enhance the sector’s economic viability, while strengthening opportunities 


 KRA 
"KEY RESULTS AREA C€O-OPERATIVES 


Where we want to go: 

What we want to 

achieve between 2000- ae _ : 
2001 & 2002-2003. B Federal policies and programs that facilitate the development of co-operatives. 


eb Respond to the needs of the co-operative sector. 


™ Develop a federal strategic framework for co-operatives. 
F5) ™! Ensure senior managers in the federal government have a better understanding of what a co- 
| ae operative is and the role that co-operatives play at the local level in this country. 
— & Ensure co-operatives have access to essential tools (i.e. information, capital). 
= SJ Promote use of the co-operative business model. 
ae 
ee 


yectives. 


lish to advance toward our ob, 


What we need to accomp 


@ Federal policy framework in place by 2000-2001. 
* Better information-sharing with federal departments to enhance the understanding of the 
co-operative model. 
* Survey the level of understanding of the co-operative alternative among key federal departments 


and partners. 


How we intend to assess our progress 
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STRONG FOUNDATION Cone e's 


BOLLE TS LSE LLL OI OE La I GS IE AE OE SI NSE SILOS TL OTE ENTE IEG ES ELDEST DSBS ELE ROI a EEE EDL OTTER TRIE LTE SIRS BER BONS EEN ET TGS 


MANAGING FOR EXCELLENCE: HIGHLIGHTS 


Hearing all Stakeholders: 

¢ Updating and expanding consultation processes with agri-food sector 
stakeholders and other government groups in order to define strategic priorities, 
develop inclusive programs and monitor results achieved and adequacy of service 
levels provided. 


Responsiveness: 

¢ Ensuring the operational integrity of critical Crop Insurance, NISA and AIDA 
systems delivering services to sector clients. 

¢ Ensuring governance structures provide effective partnerships between 
government and industry for delivering CARD. 


Readiness for the Future: 

¢ Leading policy research and analysis initiatives within the department and 
coordinating the integration of government-wide priorities into departmental 
plans and programs. 


High Performance Workforce: 


* Motivating, developing and renewing a representative and diversified workforce, 
by aggressive recruiting, innovative career management, creative development of 


competencies and transparent staffing. 
Judith fs 
Business Line iy 
ww add 
aN .\ ba 
| POSSE: | 


STRONG iunpaica 


FOR THE SECTOR AND RURAL COMMUNITIES 


\ 


Canadian Rural Partnership @ http://www.rural.gc.ca 


Under the Canadian Rural Partnership (CRP), the Rural Secretariat of Agriculture and 
Agri-Food Canada leads and coordinates the government-wide effort for rural policy and 
program development and implementation. This cross-government effort responds to the 
challenges and issues of rural Canadians through partnership initiatives among federal 
departments and agencies, other levels of government, and rural stakeholders. 


IMPLEMENTATION STRATEGY 


Through the Federal Framework for Action in Rural Canada, the Government of Canada 
has defined its vision for rural Canada as one of vibrant communities and a sustainable 
resource base which contribute to our national identity and prosperity, where rural 
Canadians can make informed decisions about their own future, share the benefits of the 
global knowledge-based economy and society, and can take full advantage of opportunities 
for personal and community development. 


The Government of Canada recognizes the values and strengths of rural Canada and the 
contribution of rural areas to our national economy and identity. The Government is work- 
ing to build a rural Canada in which rural Canadians have the access to the necessary tools, 
information, skills, infrastructure and services to maintain and enhance their quality of life, 
and to diversify and sustain their communities. 


Eleven priority areas for rural communities were identified by rural citizens through the 
Rural Dialogue. Cross-government initiatives are being undertaken to respond to these pri- 
orities. At the same time, the rural lens is being proactively applied to new and renewed 
policies, programs and services. Government performance of the rural portfolio is being 
monitored and communicated to all Canadians by way of the Rural Report to Parliament. 


Information outreach activities are enhancing access to information on federal programs 
and services, while “pilot projects’ allow for the testing of new approaches to respond to 
community development issues and concerns. 


A National Rural Conference is planned for April 2000 to allow Canadians from rural and 
remote areas to share citizens’ initiatives and experiences; highlight Government commit- 
ment and achievements; and identify joint actions to address remaining challenges. 
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RURAL CANADA LEADERSHIP 


Twenty-eight departments and agencies are working together under the Canadian Rural Partnership to provide an efficient 
network of programs and services for rural Canadians: 


¢ Agriculture and Agri-Food Canada e Fisheries and Oceans Canada 

¢ Atlantic Canada Opportunities Agency ¢ Health Canada 

¢ Canada Customs and Revenue Agency ° Human Resource Development Canada 

* Canada Economic Development for Quebec Regions ¢ Indian and Northern Affairs Canada 

¢ Canada Mortgage and Housing Corporation ¢ Industry Canada 

¢ Canada Post Corporation ° Justice Canada 

* Canadian Environmental Assessment Agency e Natural Resources Canada 

¢ Canadian Heritage e Privy Council Office 

* Canadian Tourism Commission ¢ Public Works and Government Services Canada 
¢ Citizenship and Immigration Canada ¢ Royal Canadian Mounted Police 

¢ Department of National Defence e Statistics Canada 

e Environment Canada ¢ ‘Transport Canada 

¢ Farm Credit Corporation e ‘Treasury Board Secretariat 

e Finance Canada e Western Economic Diversification Canada 


Federal Rural Teams, established in every province and territory, are reaching out to work with provincial and territorial departments 


and rural stakeholder groups to provide opportunities for collaboration and partnership at the local community level. 


EXPECRED RESULTS 

Heightened awareness of rural issues within the Government 
# and among other stakeholders. 

Government policies, programs and services that are more 
targeted and more accessible to the needs of rural Canadians. 


PLANS AND STRATEGIES 


Cross-governmentally, elaborate on and implement the Federal Framework for Action in 

Rural Canada. 

* Enhance access to federal programs and services. 

* Refine and promote the application of the rural lens to new and renewed government 
initiatives. 

* Implement horizontal rural initiatives, e.g., CRP Pilot Projects. 

* Continue the Rural Dialogue, as expressed through the Rural Report to 
Parliament and the National Rural Conference in Magog, Quebec. 


For more information see Canadian Rural Partnership @ hetp://www.rural.gc.ca 


BUILDING STRONGER RURAL COMMUNITIES — 
MEASURING OUR PERFORMANCE 


Improved cross-government co-ordination to address needs of rural Canada. 

* Extent to which the Government applies the rural lens. 

¢ Extent to which the Government maintains the dialogue with rural Canadians. 

¢ Extent to which rural Canadians are aware of departmental programs and services. 
¢ Level of awareness of rural issues among government partners. 


EXPANDING MARKETS 


OBJECTIVE FOR THE BUSINESS LINE: 


Expanding Markets Business Line will work cooperatively with all 
partners to enhance competitiveness; to improve and secure market 
access; to enable the agriculture and agri-food sector to capture market 
Opportunities in domestic and export markets, with a focus on 
processed agricultural products; and to increase domestic and foreign 
investment in the sector. 


BUSINESS LINE OVERVIEW: 


The Expanding Markets Business Line focuses on improving and 
securing market access to enable sector clients to capture opportunities for increased trade, 
particularly in processed agricultural products, in both domestic and international mar- 
kets. It focusses also on creating new market opportunities, ensuring improved market 
responsiveness in the Canadian agriculture and agri-food sector, and assisting the industry 
in attracting new investment by setting the stage for an improved climate for investment in 
the sector which will improve our capability to produce globally competitive products. 
The business line has three key result areas: Market Access, Market Development and 
Investment. 


Main 
| : 
KEY RESULT AREA | Estimates | 
| 2000-2001 
p_—_<—$—_$_________________| 
| Market Access | $14,650,684 | 
| —__—___—+——_ 
Market Development | $161,923,293 | 
Investment $ 9,725,023 
—____l|7 | 
— 


| TOTAL | $186,300,000 
| | 


RESOURCES BY KRA 


FOR MORE DETAILED INFORMATION VISIT: http://www.agr.ca/rpp/rppe.html 
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BUSINESS LINE OBJECTIVE To improve and secure market access; to enable the GL and agri-food sector to capture opportunities for trade in domestic 
* and export markets, with a focus on processed agricultural products; and to increase domestic and foreign investment in the sector. 


RA... MARKET ACCESS 


Where we want to go: 
What we want to 


pape Ase hia > Improved and more secure access to international markets and reduction in internal barriers to trade. 
Negotiating trade agreements: 
Creation of new andlor expanded market opportunities for Canadian agricultural commodities and agri-food 
products: 
px Negotiation and effective implementation of multilateral/bilateral/regional trade agreements. 
tj Government and industry trade priorities and issues identified through the Sectoral Advisory Group 
on International Trade (SAGIT) and other consultation fora. 
Advancing Canada’s agri-food trade interests: 
ss 2) Sector's interests advanced through existing trade agreements and organizations: 
& International obligations respected by our trading partners. 
g Provision of advice on Canada’s rights and obligations to Canadian industry and policy-makers. 


Canadian market access safeguarded by defending Canadian rights under trade agreements. 
Cultivation of strong alliances with members who share many of Canada’s goals in order to support 
Canadian priorities within international organizations including WTO, APEC, OECD, Cairns 
Group, and FAO. 

pj Agricultural trade reform maintained as a high profile item on international organization agendas. 
bx] 


x Xk XK ® 


Promotion of a sound science-based approach to regulatory measures affecting trade in agricultural 
commodities and processed food products. 

| Use of international standards encouraged through contributions made to the WTO Committee on 
Technical Barriers to Trade. 


sh to advance toward our ob, 


Interdepartmental contribution to the advancement of the humanitarian agenda by helping 


fj 
x 


developing countries, members of FAO and IICA, to improve the quality of life of their citizens. 


Resolving barriers to domestic and international trade: 
3] Trade barriers reduced/removed in export markets with recourse to dispute settlement procedures where 
necessary. 
gj Resolution of international and interprovincial technical and other barriers to trade. 
pj Interpretation and implementation of trade agreements pursued either through international dispute 
settlement procedures or through bilateral discussions. 


What we need to accompl 


Estimated value/volume of improved and maintained market access for Canadian 
agricultural commodities and agri-food products as a result of Key Result Area 
work. 


How we intend to assess our progress 


BUSINESS LINE OB JECTIVE: To improve and secure market access; to enable the ae and agri-food sector to capture anaes for trade in domestic 


and export markets, with a focus on processed agricultural products; and to increase domestic an foreign investment in the sector. 


KRA 


Rey RESULTS AREA MARKET DEVELOPMENT 


Where we want to go: 

What we want to 

achieve between 2000- hei : “ 3 , a0 ‘i 

200! & 2002-2003. a Contribution to increased domestic and export sales of Canadian agricultural commodities and agri-food products. 


Developing and managing a strategic federal, provincial and industry partnership 
approach to export markets: 

Coordination of a federal, provincial/industry approach. 

& Implementation of the Zéam Canada Inc (TCI) Business Plan. 

Annual development of Canada’s International Business Strategy for Agriculture, Food and 
Beverages in collaboration with the Federal/Provincial Market Development Council and the Canadian 
Agri-Food Marketing Council. 

Providing programs and services to promote growth in export and domestic markets 
for both products and companies: 

Enhancement of domestic and export market responsiveness of regional/national clients, 

I Provision of domestic and international market information, intelligence and analysis products. 

bi Coordinate a federal strategy for the emerging agricultural non-food industry with products used for 

industrial purposes. 

xi Consultative services provided to clients in order to enhance their export responsiveness through the 

activities of the Agri-Food Trade Service (ATS), as a full partner in the TCI. 

fJ Assistance provided to regional/national associations in the development of long-term export market 
strategies through the new Agri-Food Trade Program. 

(3) Enhancement of business relationships and promotion of Canada as a reliable supplier of high quality 

products. , 

& Development of strategies for, and coordination of, incoming and outgoing trade missions and 
participation in major international exhibitions and other promotional events. 

Provision of support in the marketing of agricultural commodities and food products. 

GJ Assistance provided to producers in optimizing marketing opportunities. 

J Contribution to efficient marketing of agricultural commodities and food products. 

<j Increased use of agricultural marketing programs (e.g, advance payment, price pooling) operated with 
reduced risks and liability. 

Facilitating the resolution of industry issues to improve competitiveness: 

Promotion of improved supply chain management (from producers — processors — retailers — foodservice). 

&I Development of shared objectives of mutual benefit among agriculture, food processing and 
distribution organizations. 

6] Promotion of strategic alliances. 
I Improved horizontal and/or vertical alliances between companies or associations. 
«2 Enhancement of departmental relationships with the agriculture and agri-food sector. 
px| Improved representation in different venues with the sector including annual association meetings, 
conferences, top-to-top meetings. 
Coordinating a strategic, integrated government/industry approach to e-commerce 
in the Canadian agriculture and agri-food sector: 
8) Promotion of e-commerce by the Canadian agriculture and agri-food sector. 


‘ives. 


ect 


fj 


ish to advance toward our ob 


What we need to accompl; 


™ Facilitation of policy and regulatory challenges which would improve business climate. 

“I Improvement in the awareness and understanding of e-commerce and global opportunities/challenges. 

& Assistance provided to national/regional associations in the development and implementation of 
strategic plans in various sub-sectors and in the conduct of e-commerce initiatives. 


Estimated value/volume of new market opportunities by Key Result Area work. 


How we intend to 
assess our progress 


AAFC — 2000-200! REPORT ON PLANS AND PRIORITIES 3] 


BUSINESS LINE OBJECTIVE To improve and secure market access; to enable the ee el and agri-food sector to capture steel for trade in domestic 
* and export markets, with a focus on processed agricultural products; and to increase domestic and foreign investment in the sector. 


A 
At RA AREA : INVESTMENT 


Where we want to go: 
What we want to 


hieve b 2000- me: - - - 
Pah inosonis » Contribution to enhanced capability to supply competitive Canadian agricultural commodities and agri-food products. 


Implementing a strategic approach in investment promotion and retention 
(foreign and domestic) in support of Investment Team Canada: 
ob Implementation of a strategic approach. 

= Co-ordination of investment activities through the Federal-Provincial Steering Committee governed 
by the Federal-Provincial Agri-Food Investment Strategy. 

Co-ordination of a federal approach to investment promotion through the development of a federal 
Agri-Food Investment Strategy and the establishment of an Agri-Food Round Table with senior 
representatives of affected departments. 

Implementing an integrated government and industry approach to further 
develop supply capability in the agriculture and agri-food industry that will service 
both domestic and export markets: 
(2) Enhancement of competitiveness, productivity and profitability of the agriculture and agri-food sector. 
™ Improvement in the understanding of the competitiveness and global challenges faced by Canadian 
agriculture and agri-food industries. 

Identification of policy and regulatory issues which could improve the business climate for investors 
and facilitation of their resolution. 

Enabling new/emerging sectors to identify and seize new market opportunities. 

& Development and implementation of strategic sub-sector business plans. 

& Promotion of new products and technologies; adoption of new ways of doing business; and 
enhanced accessibility to competitively-priced agricultural inputs. 

Providing programs and services to enhance the ability of Canada to attract and 
maintain capital, technologies and markets: 

Facilitation of new investment and retention, both domestic and foreign. 

& In conjunction with provincial partners and posts, development of prioritized lists of firms for the 
DM's Country Champion Program, corporate visits by posts and others and SMEs which are ready 
for alliances with either domestic partners or international firms. 


What we need to accomplish to advance toward our objectives. 


= Development of a “company-relationship manager” approach in response to inquiries from firms on 
specific investment issues, opportunities and impediments in collaboration with our federal and 
provincial partners including the use of “Rapid Response Teams” to address particular issues. 
Gaps addressed between the development of a technically feasible advanced technology and one 
which is commercially viable through activities such as increased awareness of Canada’s research 
capacity among potential investors and the promotion of partnerships. 
5) Increased awareness of Canada as a preferred investment location. 
& Development and distribution of information which addresses myths and promotes awareness of 
Canada’s potential. 
Fostering alliances among domestic firms and between Canadian and foreign 
firms to improve access to capital, technology and markets: 
Facilitation of new alliances and improved access to investment capital. 
& Co-ordination of events for firms to meet and explore alliances. 
I Increased use of Farm Improvement Marketing Co-operative Loans Act. 


Estimated value of investment and enhanced supply capability in the sector 
resulting from Key Result Area work. 


How we intend to 
assess our progress 


EXPANDING MARKETS 


MANAGING FOR EXCELLENCE: HIGHLIGHTS 
he Hearing all stakeholders: 


* Continue to consult our stakeholders to help respond quickly and effectively to new 
developments in the upcoming round of WTO agriculture negotiations. 


a Responsiveness: 
* Create an online electronic marketplace which will serve both Canadian and foreign 
business by providing a wide spectrum of information and services. 


> Readiness for the Future: 


* Develop, in consultation with our partners, an “integrated industry development 
approach” which will reflect the supply chain management needs. 
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INNOVATING FOR A SUSTAINABLE FUTURE 


OBJECTIVE FOR THE BUSINESS LINE 


Work with industry and other partners to support the agriculture and agri- 
food sector's efforts to develop and produce competitive products and 
processes in an environmentally sustainable manner. 


D) 


BUSINESS LINE OVERVIEW: 


The Innovating for a Sustainable Future Business Line includes the research and 
development and technology transfer activities of Agriculture and Agri-Food Canada. The 
business line also includes direct participation by the agriculture and agri-food sector in 
AAFC programs/services aimed at the conservation and management of agricultural 
resources. This approach focusses on the promotion of a better understanding of the 
environmental issues affecting the sector and the development of appropriate technologies 
and practices that support long-term environmental sustainability in agriculture. In 
addition, emphasis is placed on more fully integrating environmental and economic con- 
siderations into policy and program development within the Department. Research Branch, 
Prairie Farm Rehabilitation Administration (PFRA) and Policy Branch-Environment 
Bureau collaborate, on an ongoing basis, with the provinces, universities, rural communi- 
ties, and the private sector to actively pursue the objectives of this business line. 
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| _Decision- making “ | 
TOTAL $333,562,761 


| 
| 


RESOURCES BY KRA 


7 
| 
| 
| 
a 
| 
| 
r} 


ESET EO ITS ER, SE TTT ITS 


SMELLY 


REFER 


EDEL CB LLL EES IIE E EI 


FOR MORE DETAILED INFORMATION VISIT : http://www.agr.ca/rpp/rppe. html 
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. To work with industry and other partners to support the sector’s efforts to develop and produce competiti ducts and 
BUSINESS LINE OBJECTIVE: processes in an environmentally a aie be at Pee ei eae eet 


KRA 
KEY RESULTS AREA INNOVATION 


Where we want to go: 
What we want to 


achieve between 2000- Increased development, availability, and adoption of products, processes and practices that contribute to competitiveness and 
2001 & 2002-2003. Be See 
environmental sustainability. 


Increased development, availability and adoption of products, processes, practices and technologies that 

conserve soil, water, and air quality, as well as preserving genetic resources. 

& Reduction of greenhouse gas emissions and the potential of agricultural soils to be carbon dioxide sinks are 
priorities relating to Canada’s Kyoto commitments. 

1 Following-up on the Hog Environmental Management Strategy (HEMS), we will now concentrate on 
research into other livestock manure management. 

J Contribute to the conservation and sustainable use of agriculture biodiversity, under the Biodiversity in 
Agriculture action plan. 

AAFC has received $17M out of $55M allocated by the government for genomic research to increase our 
efforts in genome mapping and discovery of the functions of important genes. 

& Complete the evaluation of cryopreservation technology for maintaining fruit crops in a gene bank. 


g Development and introduction of new crop varieties which have greater stress-resistance, are higher 
3 yielding, and have improved quality, including quality parameters to address niche market opportunities 
> and new crop protection and production systems that promote environmental sustainability. 


& Identify sources of resistance to the fungal disease Fusarium graminearum. 

tI Research and development related to consumers’ demands for safe, quality food will be given increased 
attention. Significant examples are increased strength durum wheat and canola oil with new fatty 
acid profiles. 

&IJ Wheat Midge is a serious problem on the Prairies. Considerable research is being directed to develop 
effective biological control agents. 

3) Animal research on production technologies that address: animal welfare and environmental concerns; 
alternative production systems/practices; techniques for improving animal productivity; product quality and 
safety; reduction of costs of production and development of value-added products. 

& Development of management tools and practices to improve animal wellness and behavior. 

| Development of alternative technologies to feed additive antibiotics. 

tf Continue collaborations, such as the AAFC/Alberta efforts to improve beef production efficiencies 
using forages. 

(4) Introduction of new value-added food and non-food products, processes and technologies including 
nutraceuticals and molecular farming. 

& Develop technologies to support a Hazard Analysis and Critical Control Process (HACCP) based farm- 
gate-to-plate safe food supply system. 

&J Considerable attention is being directed at the use of crop plants to produce therapeutic compounds which 
may improve human health. 

Expand our food research capability by the opening of the new Food Research facility in Guelph, Ontario, 
which will house a new pathogen pilot plant. 

(5) Increased level of collaborative research between industry, provincial governments, universities, other 
countries and the department. 

&I Continue the level of collaborative agriculture and agri-food research through the Matching Investment 
Initiative (MII). To enhance this objective, memoranda of understanding are put in place with provinces, 


lish to advance toward our ob, 


What we need to accompl: 


universities, and other countries, allowing us to rationalize our priorities and avoid duplication. 


Return on Investment (ROI!) 
* ROI studies of AAFC Research in specific commodity areas demonstrate the cost effectiveness 
of resources invested. 


Matching Investment Initiative (MII) 
* Success is measured by the industry contributions and the number of completed projects. 


How we intend to 
assess our progress 
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BUSINESS LINE OBJ ECTIVE: To work with industry and other partners to support the sector’s efforts to develop and produce competitive products and 


KRA 


KEY RESULTS AREA 


Where we want to go: 
What we want to 
achieve between 2000- 
2001 & 2002-2003. 


How we intend to 
assess our progress 


What we need to accomplish to advance toward our objectives. 


processes in an environmentally sustainable manner. 


SUSTAINABLE RESOURCE USE 


> Increased adoption and utilization of sustainable land and water management systems that will afford greater economic security. 


a Healthy and productive marginal lands in the Prairies, sustainable land management and livestock 
productivity. 


bx 


BJ 


Maintain at least 75% of native rangeland on PFRA Community Pastures in Good to Excellent range 


condition. 
Characterize natural ecosystems by carrying out physical inventories on nine pastures per year. 
Maintain PFRA’s contribution of grazing allocations for grazing pasture patrons between 90% and 


110% of the long-term carrying capacity. 


Q More and better water in rural Prairies. 


x] 
Bx 


Secure supplies of water and practical ways of protecting and improving water quality in rural areas. 
Access to safe, reliable water supplies for rural residents and agricultural enterprises. | 
Connect 4,200 rural residents, 10,000 livestock and 15 rural enterprises to rural water supplies annually 
for each of the next 3 years. 

Continue to provide reliable water supply to over 500 irrigators (over 18,000 ha.) and raw water for 

5 rural communities (over 19,000 people) in South West Saskatchewan. 

Investigate and demonstrate new and emerging technologies that provide effective water well 
rehabilitation and sustain the existing water well infrastructure by March 31, 2003. 

Develop and apply technology for treating poor quality water in rural areas. 

Produce a design standard for solar powered aeration of surface water storage reservoirs for distribution 
to rural residents throughout the Prairies by March 31, 2001. 

Determine and report on how varying levels of water quality affect cattle weight gain by March 31, 2002. 
Increase awareness and adoption of new technologies that improve the quality and supply of surface 

and ground water. 

Raise the level of awareness about the proper design of aeration systems for surface water storage reservoir 


by distributing information to 500 rural residents by March 31, 2001. 


a) Better land quality in rural Prairies, adoption of sustainable practices, sustainable irrigation 
management and information development. 


bx) 
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Investigate and promote the sustainable use of soil and water resources. 

Increase awareness and encourage adoption of sustainable agricultural practices. : 
For example: precision farming systems, forage stand renovation, tree planting, crop residue management. 
Protect 15,000 hectares of erodible soil and sequestration of 400,000 tonnes of carbon by farmers 
planting field shelterbelts by March 31, 2001. 

Develop and demonstrate environmentally sustainable irrigation technologies and practices. 

Develop new irrigation technologies and practices in irrigation districts that will improve the effectiveness 
of water resource use and irrigated agronomy on the Prairies by March 31, 2001. | 
Distribute information and demonstrate water-use efficient and environmentally sustainable irrigation 
practices to approximately 2,400 irrigation farms by March 31, 2001. 

Develop resource management data bases to support the responsible use of land and water resources. 
Develop a Prairie-wide land use and land management data base accessible to all district offices, to 
support agricultural producers, rural municipalities and rural enterprises in assessing land suitability 

for future development options by March 31, 2002. 

Conduct a ground truth survey of crop rotations, cultural practices and straw residue levels after 

spring seeding for 5,000 fields (approximately 800,000 acres) to complete a trend analysis of current 

land utilization on the Prairies. 


Percent of native land on PFRA community pastures in Good to Excellent range condition classes. 
Number of Annual Unit Months provided annually to PFRA pasture patrons. 


Improve the availability and quality of rural water in the agriculture and agri-food sector. 


Level of adoption of sustainable management practices in the agriculture and agri-food sector, by 
agricultural producers. 


. To work with industry and other partners to support the sector’s efforts to develop and produce competitive products and 
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| Key RESULTS AREA INTEGRATED POLICIES AND DECISION-MAKING 


| Where we want to go: 
| What we want to 


achieve between 2000- Integration of environmental and economic considerations into departmental, sectoral, community and 
| 2001 & 2002-2003. 


| individuals’ decision-making. 


@ Implementation of an environmentally sound agri-food policy framework. 

"1 Coordinate the development and implementation of the department’s second Strategy for 
Environmental Sustainability (SDS II). SDS II will be developed by December 31, 2000 and will be 
implemented over a period of 3 years with completion of all commitments by December 31, 2003. 

™ Through $1.3 million of funding provided by CARD, a livestock environmental management strategy 
will be developed in consultation with the sector by March 31, 2003. 

=I Continued collaboration with the agriculture and agri-food sector to identify, develop, test and 
implement alternatives to the methyl bromide, an ozone depleting substance. 

=I Develop a Toxic Substances Management Policy (TSMP) framework by March 31, 2001. 

=I By March 31, 2001, in collaboration with sector partners, design and implement a three-year 
recognition and awards program of on-farm stewardship activities that conserve wildlife habitat. 

I Collaborate with the sector to build the knowledge base on greenhouse gas (GHG) emissions 


mitigation related to various production practices by March 31, 2001. 
“J Collaborate with sector partners to increase producer awareness of agricultural greenhouse gas (GHG) 
emissions and foster the inclusion of GHG mitigation in environmental best practices by 


March 31, 2003. 


(2) Provision of information to support environmentally sustainable agri-food decision-making. 
=I Demonstration of the usefulness and application of the department's 14 agri-environmental 
indicators. 


™ Co-ordinate the reporting of the department's environmental assessments of agricultural policies and 
programs on an annual basis. 
I Create a Canadian Environmental Protection Act (CEPA) 1999 Guidebook by March 31, 2001. 


=I Improve the modeling capacity to analyze policies related to GHG emissions by March 31, 2001. 


What we need to accomplish to advance toward our objectives. 


1) Implementation of AAFC’s Sustainable Development Strategy (SDS). 
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(2) Application of the agri-environmental indicators developed by AAFC. 


How we intend to assess our progress 
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INNOVATING FOR A SUSTAINABLE FUTURE 


MANAGING FOR EXCELLENCE: HIGHLIGHTS 


Although our business line is focussed on all the elements that contribute to making us the 
“best performing organization in the country”, we have chosen to highlight the attention we 
are giving to the following three areas: 


Be Readiness for the Future: 


¢ Refine our planning and reporting structure and adopt best planning and reporting 
practices. 


> Hearing our Stakeholders: 
¢ Improve feedback to our stakeholders to let them know we are acting on their concerns 
and improve inter-branch and inter-departmental communications to better handle 
complex horizontal issues. 


> Responsiveness: 


¢ To external influences and to our staff. 


‘Brian Morrissey Bernie Sonntag 


Co-Business Line Principal Co-Business Line Principal 
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INNOVATING 
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SOUND DEPARTMENTAL MANAGEMENT 


OBJECTIVE FOR THE BUSINESS LINE: 


AAFC is aiming to be the top-performing organization in the federal govern- 
ment. Over the past several years the Department has been hard at work laying 
the foundation to achieve this goal and has established a series of building blocks 
to guide our efforts. These building blocks include hearing from our stakeholders, 
both internal and external; developing managers as leaders; being ready for the 
future through integrated planning; ensuring we have information that sup- 


® 
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ports excellence; supporting the development of a high performance workforce; 
and being a responsive organization that is able to respond quickly to new and 
better ways of doing business through measuring our results. 


Each year, AAFC undertakes an assessment of our progress toward the achievement of the Deputy 
Minister's Vision of the Department as a top performing organization. The “Vision Check” pro- 
vides a cross-section of employees with an open forum to evaluate and discuss the Department's 
current strengths as well as its opportunities to enhance the pace of progress towards excellence. The 
Vision Check helps senior management focus its efforts on areas of shared concern to employees and 
enables the Department to benchmark and track progress over time. 


BUSINESS LINE OVERVIEW: 


The Sound Departmental Management (SDM) Business Line is focussed on promoting and sup- 
porting sound management within the Department. At AAFC, sound management means that all 
resources that Canadian taxpayers have entrusted to the Department — human, physical, financial 
and intellectual — are allocated and used to achieve business objectives in the most effective and 
efficient manner. 


The business line has four key result areas: a shared departmental direction: a motivated, 
representative and high performance workforce; the right tools and a supportive environment in 
place; and continuous improvement. 


| commoners | 

| Main 

KEY RESULT AREA | Estimates | 
2000-2001 | 

________ | S| 


Corporate Branches 


| TOTAL | $55,720,597 | 
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BUSINESS LINE OBJECTIVE: Being the best performing organization in the public service. 


KRA 


KEY RESULTS AREA 


Where we want to go: 
What we want to 
achieve between 2000- 
200! & 2002-2003. 


tives. 


ec 


What we need to accomplish to advance toward our ob, 


How we intend to assess our progress 


SHARED DEPARTMENTAL DIRECTION 


> Employees and public understand departmental direction. 


gp Integrated business plans that add value to the sector. 
1 Continue to align resources to support achievement of departmental objectives. 
= Ensure all financial pressures are handled through business planning process (management cycle) 
when plans are approved. 
m1 Engage the sector in the development of business line plans. 


@ An effective Strategic Corporate Communications Plan. 
Provide communications support to each of AAFC’s four business lines. 
™ Develop a “reader friendly” corporate strategic plan for internal and external distribution. 
™ Improve stakeholder awareness of the Minister's vision and departmental priorities. 
Increase awareness of AAFC’s plans and priorities through: 
¢ Rural Communications Program. 
* Regional Communications Program. 
* Corporate Exhibits Program. 
¢ Media Relations Program. 
& Improved internal corporate communications. 


(3) Employees understand how they contribute to the business of the Department. 
Use the Managers’ Excellence Dialogue Kit to increase the number of employees who are aware of 
the direction of AAFC and how they contribute to the business of the department. 


sz Quantify the results of the “Vision Check” led by the Review Branch and establish a baseline 
against which departmental progress will be assessed. 


@ Leadership. 
& Values and Ethics of AAFC are understood and practiced. 


& Implement a values-based management development framework by April 1, 2001. 


& Assess progress through employee and client consultations. 
B Report to DMC on results of strategic corporate communications plan. 
Results of the planned Review of Internal Communications. 
Analysis of results from DM Vision Check. 
Results from employee surveys (public service wide and internal) and the results from 


other employee consultations. 


(4) Assess progress against DMC priorities established from capacity checks. 


BUSINESS LINE OBJECTIVE: Being the best performing organization in the public service. 


K RA A MOTIVATED, REPRESENTATIVE & 
aa See HIGH PERFORMANCE WORKFORCE 


Where we want to go: 


What we want to < ; 
Sie hecwwen 2000. | PP AAFC is an employer of choice. 


ee D> AAFC has a diverse, representative workforce aligned to meet its business needs, 


& A workforce that closely matches the availability of designated group members in the Canadian labour 
force. 


m Achieve the departmental recruitment, development and retention targets for employment equity 
groups by March 31, 2002. 

& Implement new departmental Accommodation Policy and Disability Management framework by 
April 1, 2001. 

& By December 31, 2000, all managers and human resource advisors will have received diversity 
training; new managers will receive diversity training within one year of appointment. 

& Implement the Working in a Diverse Workforce program for employees by September 2000. 


2) A workforce that has the required knowledge and competencies to deliver intended business results. 
=I Commit at least 4% of salary budget to employee training and development. 
“I Design and implement a skill and competency identification process to align employee training with 
anticipated organizational needs. 
= Succession plans in place for all key departmental positions by April 1, 2001. 
& Schedule language training for EX employees by March 31, 2003. 


& A workforce that is encouraged and enabled to contribute to their full potential. 
& Support development of personal career plans for all employees who want one by June 2000. 
& Increase the job satisfaction for term employees by April 1, 2001. 
& Improve employee job satisfaction in key areas: 
* Maintain “Overall Job Satisfaction” baseline of 90% as determined by the 1999 Public Service 
Employee Survey. 


Bes 
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* Maintain AAFC’s employee satisfaction rating as one of the top three performing federal 
government departments. 
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By 


* Improve AAFC’s employee satisfaction rating from eighth to one of the top three performing 
departments as measured by the percent of employees who feel AAFC has a Shared 
Departmental Direction. 


ee 


What we need to accomplish to advance toward our objectives. 


ep 


& Progress toward recruitment, development and retention targets. 
Management and staff awareness of job accommodation and disability management policies and 


x procedures. 
“a 5 Results from surveys and quarterly employment equity reports. 
g 8 The number of managers and HR advisors who received diversity training. 
aS Amount spent on training and development; the number of employees with training and career plans. 
Qs Retention and recruitment strategies in place for all major occupational groups by March 31, 2003. 


Number of succession plans in place; percent completed, percent in progress. 


© © 


Percent of employees who have received performance review. 
Percent of employees who feel they have received appropriate support for career planning. 


Progress toward employee satisfaction targets. 


How we intend to assess our 
Tools we can use to gauge o 
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BUSINESS LINE OBJECTIVE: Being the best performing organization in the public service. 


KRA THE RIGHT TOOLS AND A SUPPORTIVE 
en emerss ENVIRONMENT IN PLACE 


ee eee ooo.| > The right information provided in a timely manner. 
200! & 2002-2003. A supportive work environment. 
P An enabling electronic environment for government on-line. 


@ Facilities and equipment that support business results. 
cm) Improve level of employee satisfaction with facilities and equipment from 73% to 80% by April 2003. 
Provide necessary follow-up in post-Y2K period to support service and program delivery. 


@ The right information is available in a timely manner. 
t& Deputy’s “Dashboard of Performance Measures” operational by June 2000. 
& Implement accrual accounting under the Financial Information Strategy (FIS) by April 1, 2001. 
mj Provide integrated quantitative and qualitative performance measurement information to support 
managerial decision making and strategic directions by April 2001. 
* Provide single window access for all employees to resource and performance measurement 
information by April 2001. 
¢ Improve accuracy, timeliness and functionality of PeopleSoft system by April 1, 2001. 
Implement Employee Service Centre Orientation Program across all regions by April 2002. 
Implement the Information Management Strategic Plan (IMSP). 
¢ Use Internet technology to meet customer needs and departmental business objectives. 


KX 


¢ Participate in e-business initiatives with the federal government to extend its knowledge in the area 
and to help AAFC meet its business objectives. 


eS Sound management practices that encourage effectiveness and efficiencies and protect public assets 
and the environment. 
& Implement initial “best practices” for management processes, as selected from capacity check projects, 
by April 1, 2001. 
bj Implement the Environmental Management System (Sustainable Development Strategy). 
& Risk management framework. 
&I Implement Universal Classification Standard (UCS) in accordance with government-wide timelines. 


4) All AAFC information and services on-line by December 31, 2004 as outlined in the Getting Government 
On-line document. 
& All AAFC information on-line by December 31, 2000. 
& To become the internet portal for industry clients and stakeholders looking for agriculture and agri- 


What we need to accomplish to advance toward our objectives. 


food information in Canada. 
& Provide a secure electronic environment for 80% of AAFC client services available on-line by 


December 31, 2002. 


Level of employee satisfaction; report on improvement from baseline established in AAFC employee 
survey. 


Policies/procedures/systems are updated to accommodate FIS requirements. 
Timely, accurate resource and performance management information is available to managers. 


Results of capacity checks. 
Progress against DMC priorities established from capacity assessments. 


Percent of AAFC information and services on-line. 


How we intend to assess our progress 


BUSINESS LINE OBJECTIVE: Being the best performing organization in the public service, 


abe CONTINUOUS IMPROVEMENT 


Where we want to go: 
What we want to : ‘ 
achieve between 2000- > Improved service to Canadians. 


eee P Improved management practices. 


EXTERNAL STAKEHOLDERS 
&3 Comprehensive information on Departmental performance and stakeholders’ views are used for decision 

making, improvements and reporting. 

~) External stakeholders are satisfied that the Department listens to, understands and responds to their 
needs. 

¢ Assess current level of satisfaction with AAFC. 

&) Include an assessment of the results of internal and external consultation processes and respond to the 
findings and conclusions in departmental plans. 


ves. 


tI Develop a co-ordinated client consultation process to reduce stakeholder response burden and reduce 
duplication of effort. 
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& Improve service to Canadians. 

* Contribute to the Government's objective of a 10% increase in Canadians’ satisfaction with service 
quality. 

* Develop and conduct a standardized AAFC client survey as a component of the Service 
Improvement, Planning and Implementation (SIPI) initiative. 

¢ Develop and implement an action plan to improve service to Canadians. 


EMPLOYEES 

Progress made on managing workload. 

™ Monitor “Simplification 52” web site and encourage employees to use the site to identify opportunities 
for addressing workload issues. 


fj 


sh to advance toward our ob 


& Develop a framework for reviewing business processes and complete three reviews by April 2001. 

=) Incorporate workload considerations into senior management decision making. 

& By April 2001, conduct an assessment of current levels of e-mail and identify viable options for 
reducing the volume of e-mail. 


© Respond to feedback. 
&) Respond to key issues identified through employee surveys and capacity checks. 


What we need to accomph 


& Ensure that all managers and supervisors receive required leadership skill development. 


Results from stakeholder surveys and consultations. 


IT) 


Workload considerations incorporated into business lines plans and DMC submissions. 
E-mail reduction initiatives implemented. 
Workload reduction initiatives implemented as a result of the culture check. 


(3) Annual review of Sound Management Practices. 


How we intend to assess our progress 
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SOUND DEPARTMENTAL MANAGEMENT 


MANAGING FOR EXCELLENCE: HIGHLIGHTS 


ie High Performance Workforce: 
¢ Move forward on career planning, management development and diversity 
management. 


> Managers as Leaders: 
* Communicate with staff to ensure they understand their role in achieving the 
Department’s Vision and promoting a shared departmental direction. 


Andrew Graham 
Business Line Principal 
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SOUND DEPARTMENTAL MANAGEMENT 


FINANCIAL INFORMATION 


4 6 > Financial Spending Plan - 
Agriculture and Agri-Food Canada 
4 6 > Gross Program Spending by Business Line ($ Millions) 


4 7 > Initiatives to be Approved by Business Line ($ Millions) 


4 7 P Spending Authorities - Ministry Summary ($ Thousands) 


4 8 p> Departmental Controlled Capital Spending ($ Millions) 


4 gy P Details of Grants and Contributions ($ Millions) 
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FINANCIAL TABLE 1. FINANCIAL SPENDING PLAN ($ MILLIONS) 
The following table summarizes the financial spending plan of the Department to March 31, 2003. 


FORECAST MAIN ESTIMATES PLANNED PLANNED , 


1999-2000 (1) 2000-2001 2001-2002 2002-2003 
Gross Program Spending 2,304.5 233009 Ucaoen! AA Bled 
Less: Revenue Credited to the vote 105.5 34.2 34.2 34.2 
Net Program Spending 2,199.0 2.50127 A279 1,146.9 | 
Plus: Initiatives to be approved ”) - 2.0 441.1 0.0 
Net Planned Expenditures 2,199.0 2.30387 1,720.6 1,146.9 
Less: Revenue Credited to the Consolidated Revenue Fund® 47.9 47.9 47.9 47.9 | 
Plus: Cost of services provided by other Departments 29.0 27.8 275 273 | 
Net Cost of the Department 2,180.1 2,283.6 1,700.2 1,126.3% 


eee —eeeEeEeEeEeEeEeEeEeEeEeEeEeEeEeEeEees—__ nnn 
1. The 1999-2000 forecast figure includes the Canadian Grain Commission (CGC) Revolving Fund. Beginning in 2000-2001 the CGC will report 
separately from the Department. 
2. Once the new initiatives have been approved, the Department may seek up to the amount shown through Supplementary Estimates. 
These initiatives include: 
* Western Grain Transportation Adjustment Fund (WGTAF) 
* Contributions to provide farm income assistance to the agricultural community ($440 million in 2001-2002) 
3. The Revenue credited to the Consolidated Revenue Fund figure includes such items as refunds of previous years’ expenditures, proceeds from 
the sale of Crown Assets, privileges, licenses and permits. Additional Revenue Credited to the Consolidated Fund, not included in the figures, 
related to the Return on Investments from the Construction of Multi-Purpose Exhibition Buildings, the Farm Credit Corporation and the : 
Canadian Dairy Commission, amounts to $88.8 million (1999-2000); $67.2 million (2000-2001); $47.8 million(2001-2002); and $35.2 million | 
(2002-2003). 


\ j : . | 
\ Gross Program Spending by Business Lines 
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FINANCIAL TABLE 2. GROSS PROGRAM SPENDING BY BUSINESS LINES ($ MILLIONS) 


FORECAST MAIN ESTIMATES PLANNED PLANNEL 


BUSINESS LINE 1999-2000 2000-2001" 2001-2002" 2002-2003 
Expanding Markets 156.5 188.8 {Ite\70 76 WATS 
Innovating for a Sustainable Future 365.6 333.6 327.1 317.6 
Strong Foundation for the Sector and Rural Communities 1,698.7 1,744.0 T3820 671.5 
Sound Departmental Management 83.7 69.6 66.2 64.5 
TOTAL 2°304:9 2335.9 Ie oalont 1,181.19 


Seen 


1. These amounts do not include initiatives to be approved. 
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latives to be Approved by Business Line 


FINANCIAL TABLE 3. INITATIVES TO BE APPROVED BY BUSINESS LINES ($ MILLIONS) 

i PMA a SL ee eee 

a ee 
2000-2001 2001-2002 2002-2003 


Strong Foundation for the Sector and Rural Communities 2.0 441.1 0.0 


TOTAL 2.0 441.1 0.0 


nding Authorities — Departmental Summary 


“INANCIAL TABLE 4. SPENDING AUTHORITIES — DEPARTMENTAL SUMMARY ($ THOUSANDS) 


MAIN ESTIMATES MAIN ESTIMATES 


/JOTE 2000-2001 1999-2000 
| ee ee eee eee 
1 Operating expenditures 432,435 369,689 
5 Capital expenditures: 33,271 28,771 
| 10 Grants and Contributions ' 1,273,824 764,052 
(S) Grants to agencies established under the Farm Products Agencies Act 200 200 
(8) Payments in connection with the Agricultural Marketing Programs Act 65,500 65,500 
(S) Loan guarantees under with the Farm Improvement and Marketing 
| Cooperatives Loans Act 4,000 4,000 
(S) Payments in connection with the Farm Income Protection Act — 
| Transition Programs for Red Meats 750 _ 
(S) Payments in connection with the Farm Income Protection Act — 
| Agri-Food Innovation Program 3,175 et 
(S) Payments in connection with the Farm Income Protection Act — 
| Crop Insurance Program 227,300 222,600 
(S) Payments in connection with the Farm Income Protection Act - 
Net Income Stabilization Account 212,600 212,600 

(S) Payments in connection with the Farm Income Protection Act — 
Canada/Nova Scotia Apple Industry Development Fund 50 = 
(S) Minister of Agriculture and Agri-Food — Salary and motor car allowance 52 49 
(S) Contributions to employee benefit plans 48,592 45,780 

Items not required 

- Canadian Grain Commission Revolving Fund — (525) 
| - (S) Payments in connection with the Farm Income Protection Act - Lee 47 


Safety Net Companion Programs 
Se — eee 
} 


TOTAL DEPARTMENT 2,301,749 1,712,763 
——eeeee 
(S) Statutory 
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Departmental Controlled Capital Spending 


FINANCIAL TABLE 5. DEPARTMENTAL CONTROLLED CAPITAL SPENDING ($ MILLIONS) 


Forecast 


Current Spending Planned Planned Planned 
Estimated to Spending Spending Spending Future 
Total Cost March 31, 2000-2001 2001-2002 2002-2003 Spending 
2000 

Approved projects over $5 million 
Lethbridge Alta.- Facility retrofit and upgrade (EPA) 34.6 2.1 5.0 1124 Bel — 4\(0).0) 
Winnipeg Man. - Facility Retrofit (PPA) 18.6 1.5 = = 2 Dice AiG 
Agassiz B.C - Facility retrofit (PPA) 18.0 74 10.6 = = = 
Fredericton N.B. - Facility Retrofit (PPA) 17.0 1.3 2.9 6.0 Gi = 
London/Delhi Ont. - Facility Upgrade (EPA) 100) 11.6 0.4 sae és = 
Charlottetown P.E.I. Consolidation of Operations (PPA) 84 1.0 54 2.0 Lal cs 
St-Hyacinthe - Technology Innovation Centre (PPA) 80 0.0* 1.9 5.7 Viet = 
Total Approved projects over $5 million = — 20:2 25.8 15a ) 2a9 
Total Projects within Minister’s approval authority za = ial 5.0 2 Oa 
Total Controlled Capital Projects = = 35.0 30.8 30.3 —- 


Notes 


1. PPA: Preliminary Project Approval: Treasury Board’s approval to initiate a project, including the authorization of expenditures to be incurred 
during the project definition and costing phase. 

2. EPA: Effective ProjectApproval: Treasury Board's approval and expenditure authorization for the implementation phase of a project. Sponsoring 
departments submit for EPA when the scope and cost of the overall project have been well defined. 

3. Capital projects valued at over $5 million require Treasury Board approval. 


* Note:Expenditures in this table are shown in millions of dollars. For this reason, expenditures which cannot be listed in 
millions of dollars are shown as 0.0. Because expenditures are shown in millions, rounding errors occasionally occur. 


D ails of Grants and Contributions 


Sa Main Planned Planned 
i ANCIAL TABLE 6. Forecast Estimates Spending Spending 
DETAILS OF GRANTS AND CONTRIBUTIONS ($ MILLIONS) iu Se eeea 

Grants 

(S) Grants to agencies established under the Farm Products Agencies Act 0.0 0.2 0.2 0.2 

Grants to the provinces of Saskatchewan and Manitoba to establish one-time emergency farm relief 

packages to assist eligible producers to complete adjustments to changes to transportation policy 
during the 1990s, and continuing low income challenges 240.0 - = = 

Agricultural research in universities and other scientific organizations in Canada 1.0 1.0 1.0 1.0 

Grants to organizations whose activities support soil and water conservation and development 0.0* 0.0* 0.0* 0.0* 

Grants to organizations to facilitate adaptation and rural development within the 

agriculture and agri-food sector SH ETA 36.9 32.4 32.4 

Grants to individuals in recognitions of their activities in the national dissemination of 

federal agricultural information 0.0* 0.0 - ~ 
Total Grants PPT 38.1 33.6 33.6 


7-—_eeeee—————————— 


Contributions 


(S) Payments in connection with the Agriculture Marketing Programs Act 20.6 65.5 65.5 65.5 
(S) Loan guarantees under the Farm Improvement and Marketing Cooperatives Loans Act 15 4.0 4.0 4.0 
(S) Payments in connection with the Farm Income Protection Act — 

Transition Programs for Red Meats : 2.0 0.8 0.2 - 
(S) Payments in connection with the Farm Income Protection Act — 

Agri-Food Innovation Program Wal 32 ea - 
(S) Payments in connection with the Farm Income Protection Act — 

Crop Insurance Program 222.6 227.3 227.3 227.3 
(S) Payments in connection with the Farm Income Protection Act — 

Canada/Nova Scotia Apple Industry Development Fund 0.1 0.0* 0.0* = 
(S) Payments in connection with the Farm Income Protection Act — 

Net Income Stabilization Account 233.6 212.6 212.6 212.6 
(S) Payments in connection with the Farm Income Protection Act — 

Safety Net Companion Programs 144.1 
Payment in connection with the Farm Income Protection Act — Safety Net Companion Programs — 145.2 144.2 iiven) 
Contributions under the Agri-Food Trade Program 15.4 12.9 12.8 12.8 
Initiatives under the authority of the Economic and Regional Development Agreements 1.4 0.6 = _ 
Contribution in respect of the Commodity-Based Loans Program 0.8 - - - 
Contributions in support of organizations associated with agriculture research and development 0.8 0.7 0.7 0. 
Contribution to the Protein, Oil and Starch (POS) Pilot Plant Corporation PAS: {lai ‘lai sla 
Contributions in support of the National Soil and Water Conservation Program le - = = 


Contributions to bona fide farmers and ranchers, groups of farmers and small communities 
in Manitoba, Saskatchewan, Alberta and the Peace River District of British Columbia 


for the development of dependable water supplies 56 54 5.4 5.4 
Contributions under the Economic Recovery Assistance Program (1998 Ice Storm) 11.9 = = =: 
Payments for the benefit of producers for agricultural commodities 

by the Governor in Council pursuant to the Farm Income Protection Act (Dairy Subsidies) 94.6 60.3 27.5 = 
Contributions under the National Hazard Analysis and Critical Control Point Adaptation Program 0.9 = = = 
Contributions under the Canadian Agri-Infrastructure Program DBD 20.7 2.0 = 
Contributions under the Canadian Farm Business Management Program 0.4 = = -_ 
Contributions under the Business Planning for Agri-Ventures Program 0.0* = = = 
Contributions under the Agriculture and Agri-Food Canada Scholarship Program 0.2 - = ~ 
Contributions to facilitate adaptation and rural development with the agriculture and agri-food sector Alles) 13.4 Shi 9.7 
Contributions to the Canada Safety Council in support of National Farm Safety Week 0.0* 0.0* 0.0* 0.0* 
Contributions under the Agri-Food Assistance Program 0.6 = = = 
Contributions under Agricultural Income Disaster Assistance pursuant to the 

Farm Income Protection Act 590.1 479.4 ~ - 
Contributions under the Canadian Rural Partnership Initiative = 0.5 0.5 = 
Contributions to provide farm income assistance to the agricultural community —_ 435.5 = 
Contributions to provide farm income assistance to the agricultural community — 

Spring Credit Advance Program - 59.5 59.5 = 
Total Contributions 1,397.2 1,749.2 774.7 657.2 
Total Grants and Contributions 1,669.9 1,787.3 808.3 690.8 


* Note: Expenditures in this table are shown in millions of dollars. For this reason, expenditures which cannot be listed in millions of dollars are shown as 0.0. 
Because expenditures are shown in millions, rounding errors occasionally occur. 


(S) Statutory 
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LEMENTARY INFORMATION 


NATIONAL FARM PRODUCTS COUNCIL 


CANADIAN PARI-MUTUEL AGENCY 
SUSTAINABLE DEVELOPMENT STRATEGY 


PORTFOLIO ORGANIZATION CHART 


ADMINISTERED LEGISLATION 


CONTACTS & FURTHER INFORMATION 


NATIONAL FARM 
PRODUCTS COUNCIL 


Mandate, role and responsibilities: 


The NFPC is a government agency established in 1972 under the Farm Products Agencies Act and reports 
directly to Parliament through the Minister of Agriculture and Agri-Food. Council’s role is to oversee the 
national orderly marketing systems for poultry and eggs and any national promotion-research agencies 
that may be established in the future. Council’s mandate is defined in the Act as: 


1. to advise the Minister on all matters relating to the establishment and operation of agencies under 
this Act with a view to maintaining and promoting an efficient and competitive industry; 

2. to review the operation of agencies with a view to ensuring that they carry on their operations in 
accordance with their objects; 

3. to work with agencies in promoting more effective marketing of farm products in interprovincial 
and export trade and in the case of promotion-research agencies, in promoting marketing in 
import trade and in connection with research and promotion activities; and 

4. to consult, on a continuing basis, with the governments of all provinces having an interest in the 
establishment or the exercise of the powers of any one or more agencies under the Act. 


In addition to its formal mandate to approve agency orders and regulations, hear complaints against 
agency decisions, enquire into the establishment of new agencies, etc., Council undertakes discretionary 
activities that aim to promote the strength and enhance the competitiveness of the sectors which Council 
oversees. 


The Council currently consists of one full time Chairperson and eight part-time members appointed from 
across Canada by the Governor-in-Council. These Council members represent all aspects of the 
poultry and egg sector and other agri-food sectors, from primary production through further processing. 


External factors influencing the operation of the Council: 


The following represents major external influences upon the policies governing the Council and the 
operation of Council during the next planning period: 


* changes, conflicts and new operational policies within the national orderly marketing systems which 
Council oversees; 

* changing expectations and demands of provincial and territorial governments with respect to the 
operation of orderly marketing systems and agricultural policies in general; 

¢ developments in the efforts to renew the federal/provincial/territorial agreements (FPTAs) which 
are the basis for the national orderly marketing systems for poultry and eggs; 

* rapid changes in the poultry and egg industries due to globalization, technological change, shifting 
market demands, growing export orientation, etc.; 

¢ World Trade Organization (WTO) negotiations and dispute settlement decisions; and 

* workload increases as a result of : 
* proposals for establishment of promotion-research agencies; 
* requests for Council to undertake formal complaint hearings; 
* requests from stakeholders for Council to lead initiatives that help to develop export market 

Opportunities, improve system performance, etc.; and 

- increased activity in regard to the administration of the Agricultural Products Marketing Act. 


AAFC — 2000-200! REPORT ON PLANS AND PRIORITIES 5] 


52 


NATIONAL FARM PRODUCTS COUNCIL 


§ an 
Forecast Planned Planned 


Planned 
PLANNED SPENDING i . : 

| Spending Spending Spending | Spending 
($ thousands) 1999-2000! | 2000-2001 | 2001-2002 | 2002-2003 
L Total Main Estimates 7 | $2,367.7 $27473.0 $2,473.0 
| Plus: eerie: provided | $270.8 $307.2 $307.2 
without charge * 
ex NS Sacratinconmnnnmnnenieesssannenretaneetanae nr nn : = — . 
Net Rosie: Cost | $2,638.5 T $2,780.2 $2 7802 | $2,780.2 
ae = SSS — — lll : ; : 
| Full Time sole (Fre 7 | 17 Tr 17 


_ _ 


: _____ | 
Notes: 


1. Reflects the best forecast of total planned spending to the end of the fiscal year. 
This figure includes the carry forward $92.9 K from1998-1999. 
2. These amounts are included in the Votes of the Department of Agriculture and Agri-Food. 
3. Services provided without charge include: 
a) accommodation provided by Public Works and Government Services Canada (PWGSC); 
b) contributions covering employer's share of employees’ insurance premiums and expenditures paid by TBS; 
c) corporate services such as financial systems, security, Human Resource advice and services provided by the Department of 
Agriculture and Agri-Food. , 


Items a and b are included in the information provided by the Department of Agriculture and Agri-Food. 
Item c represents the estimated cost of services provided without charge to the NFPC by the Department of Agriculture and Agri-Food. 


KEY RESULTS COMMITMENTS PLANNED RESULTS RELATED ACTIVITIES 


Ensure that the national orderly ° efficient, effective, * review and maintain 
marketing systems work in the transparent and accountable appropriate policies and guidelines 
balanced interests of all stakeholders supervision of the national for consideration of agency orders 
and evolve in step with a sound orderly marketing agencies in and regulations, facilitating 
regulatory framework accordance with Council’s legal resolution of disputes, hearing of 

mandate complaints, reporting to the 


Minister, etc. 
* improved collaboration with 


provincial and territorial * in cooperation with provincial 

government partners in the and territorial supervisory boards, 

supervision of orderly lead initiatives to achieve better 

marketing systems for poultry federal-provincial-territorial 

and eggs : coordination and cooperation in 
the supervision of orderly 

* in co-operation with the marketing systems and their 

provinces/territories and the adaptation to change 

industry sectors, renewal of the 

legal instruments underpinning * undertake initiatives to 

the national orderly marketing promote the use of alternate 

systems dispute resolution mechanisms in 


the poultry and egg sectors 


* in cooperation with provincial 
and territorial supervisory boards 
and the national poultry and egg 
agencies, encourage and facilitate 
the renewal of the Federal- 
Provincial-Territorial Agreements 
and related federal Proclamations 
establishing the national agencies 
and their Marketing Plans 


KEY RESULTS COMMITMENTS 


* In those agri-food sectors for which 
Council has responsibility, promote their 
enhanced strength, competitiveness, 
profitability and ability to respond to 
domestic and global market opportunities 


KEY RESULTS COMMITMENTS 


* In fulfilling its mandate, ensure that 
Council manages its operations efficiently, 
transparently and responsibly 


PLANNED RESULTS 


* improvement of Council 
Operations in such areas as 
strategic planning, management 
reporting and accountability, 
staff training and development 
and administrative procedures 


* greater awareness of 
Council’s role, responsibilities 
and achievements through 
effective communications with 
target audiences 


PLANNED RESULTS 


* further awareness of export 
market opportunities and 
commitment to export market 
development by the poultry and 


ege sectors 


* — strengthening of the poultry 
and egg sectors through greater 
awareness of opportunities to 
enhance competitiveness, expand 
markets, improve supply chain 
coordination, adapt to 
globalization, etc. 


* improved collaboration with 
AAFC and other federal partners 
on all policy and program issues 
affecting sectors for which 
Council is responsible 


e enhanced awareness of trade 
policy issues and challenges 
within the sectors under 
Council’s responsibility and 
effective advice on trade issues to 
the Minister 


* greater awareness amongst all 
agri-food sectors of the 
opportunity to establish national 
promotion-research agencies 
under Part III of the Farm 


Products Agencies Act 


RELATED ACTIVITIES 


* develop a new Strategic Vision for 
the Council to be used in establishing 
the annual work plan and supporting 
systems to track and improve 
achievement of results 


* improve Council’s visibility and 
accountability within the Planning, 
Reporting and Accountability Structure 
of AAFC and related reporting tools 


* implement a new Memorandum of 


Understanding with AAFC regarding 


provision of corporate services 


* implement an annual plan for staff 
training and development 


* implement the annual 
Communications Plan with particular 
emphasis on website enhancement 


AAFC — 2000-2001 REPORT ON PLANS AND PRIORITIES 53 


RELATED ACTIVITIES 


¢ facilitate the work of an 
Export Working Group to 
undertake initiatives that will 
increase export awareness and lead 
to the development of an export 
development strategy for the 
poultry meat industry 


¢ through Council’s Team 
Canada Inc. membership, work 
with federal partners to develop 
export market development 
programs and services suited to 
the needs of the poultry and ege 


sectors; 


* undertake studies, organize 
workshops and generally promote 
industry awareness of 
Opportunities to reduce costs, 
adapt new technologies, 
coordinate market development 
strategies, etc. 


* in cooperation with AAFC, 
develop ways to improve and 
simplify the processing of 
delegation orders under the 
Agricultural Products Marketing 
Act 


* monitor the WTO 
negotiations on agriculture and 
other bilateral and regional 
negotiations, facilitate industry 
understanding of trade policy 
related pressures and opportuni- 
ties and provide advice to the 
Minister on trade policy issues of 
concern to the sector 


* undertake an enquiry into the 
merits of establishing a national 
beef cattle research, market 
development and promotion 


agency 
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CANADIAN PARI-MUTUEL AGENCY 


OBJECTIVE: Enforcement of the Pari-Mutuel Betting Supervision Regulations pursuant to section 204 of the Criminal Code, to protect the wagering public. 


ain Estimates 2000-2001 Planned 2001-2002 Planned 2002-2003 
REVENUES/EXPENDITURES: we 13,897,000 $13,897,000 $13,897,000 
KRA CPMA’s mandate is to protect the betting public against fraudulent practices by consistently ensuring integrity and standards in the 


KEY RESULTS AREA| — operation of pari-mutuel betting across Canada which also assists in promoting a viable horse racing industry. 


The CPMA’s strategic plans are focussed on maintaining the highest standards for pari-mutuel betting and the surveillance of 
this activity for which the CPMA is known, both domestically and internationally. 


Where we want to go: 


What we want to ; ; ; , 7 , 
achieve between 2000- A balanced revolving fund, where the total levy on betting equals CPMA program expenditures while pursuing excellence in an 


POU LOO ZY. effective surveillance environment. 


Ge Effective communications. 
Beqj Annual CPMA/Industry Workshop (April 1, 2000). 
Be] Continued industry/public consultations on regulatory initiatives (web site, mailed and posted 
written notice and ad hoc meetings). 
Be] Statistical reports. 


2) Maintenance of three-year strategic business plans. 
be] Investigate partnership and alternate delivery potential as required to meet revenue expenditure 
limitations. 


€) Effective and efficient enforcement operations. 
bx] On-site supervision of all live race days and hosted pools at Canadian race tracks. 
fej Scheduled inspection of other operated betting sites. 


What we need to accomplish to advance toward our objectives. 


Sound corporate structure and management: 


¢ Information reporting on revenue, expenditure, pari-mutuel activities (monthly). 

¢ Departmental reporting on plans and priorities. 

¢ Performance measurement strategy and reports for compliance, betting activity, revenue 
sustainability to accomplish CPMA’s mandated objective and non-core activities (quarterly). 

¢ Employee feedback and performance review (annual). 

¢ Consultation and feedback from industry meetings/workshop (annual). 


How we intend to assess our progress / 
Tools we can use to gauge our improvement. 


INABLE DEVELOPMENT STRATEGY 


nis marks the final year of implementation of AAFC’s first three year Sustainable Development 
Strategy (SDS). During the 2000-2001 fiscal year, AAFC will be working towards the successful 
completion of its SDS commitments. Furthermore, we will be developing and publishing our second 
SDS. We will build upon the strengths and the lessons learned from the first Strategy so that the next 
Strategy will help the department and the sector to further integrate sustainable development into its 
decision-making. 


The success of the department's first SDS can be attributed to many factors. First, since AAFC is a 
natural resource based department, the need for a sustainable environment is imperative for the future 
of the sector. Second, the SDS has been integrated into the department’s Business Lines process, thus 
ensuring implementation and regular reporting. Finally, the department developed a high level 
performance indicator so that senior management could quickly and regularly monitor the progress of 
its SDS commitments. 


Many of the commitments have already been completed and thus will not be addressed in this report. 
Examples of the department's expected results, and performance targets where possible, for the on- 
going SDS commitments can be found below. The expected results for the SDS commitments of the 
Canadian Food Inspection Agency are not included here but in their own RPP. It is expected that 
approximately 95% of the commitments contained in the first SDS will be completed. 


INCREASING UNDERSTANDING 


STRATEGIC DIRECTION EXPECTED RESULTS/TARGETS 


¢ Focus and enhance the J The Agri-Environmental Indicators 
department's analytical report is published and its usefulness to 
capabilities and provide timely the department, sector, and other 

and appropriate information to countries (¢.g., policy making) is 
encourage greater integration of demonstrated through presentations. 
environmental factors into ‘ 
sectoral and departmental J Refinement and application of a 


decision making. Canadian Economic and Emission 
Model developed for agriculture to 
address issues related to climate change. 


J Encourage federal departments to 


e Integrate environmental ; 
apply a “rural lens” to new and renewed 


sustainability objectives into 


a 2 Sys initiatives having rural agro- 
departmental policies, legislation SHARES AyD Sao 


and programs. environmental implications. 

\/ Continue on-going coordination in 
support of the implementation of the 
department’s responsibilities under the 
Canadian Environmental Assessment Act 


(CEAA). 


FOR MORE DETAILED INFORMATION VISIT : http://www.agr.ca/policy/environment 
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PROMOTING ENVIRONMENTAL AND RESOURCE STEWARDSHIP 


STRATEGIC DIRECTION | EXPECTED RESULTS/TARGETS 


¢ Develop mechanisms to WE Development of a Canadian 
encourage adoption of practices Adaptation and Rural Development 
that enhance multiple-use (CARD) funded stewardship initiative 
benefits and stewardship of to provide funds to industry-led 
natural resources within the adaptation councils to address priority 
agriculture and agri-food sector. environmental sustainability issues in 


each province. 


J Publication of a report entitled 
“The Health of Our Water”. 


J Continue to raise the awareness of 
the sector’s contribution to Greenhouse 
Gas (GHG) emissions and mitigation 
practices. 


J Continue to increase access to safe, 
reliable water supplies for rural 
residents and agricultural enterprises. 


J Continue to assist the sector 
develop and implement alternatives to 
methyl bromide so that they can 
achieve a 50% reduction in use by the 
year 2001. 


¢ Implementing 
International Commitments: 
Work with the sector to 
represent Canada’s agri- 
environmental interests to 
meet Canada’s commitments, 
and to develop means of 


J Expand the number of countries 


implementing current supportive of the soil sinks issue with 


environmental agreements. the ultimate goal of its inclusion in the 


Kyoto Protocol. 


* Integrate environmen- J Review of the Department's new 
tally responsible approaches environmental management policy to 
into the management of the verify and confirm its validity and 
physical operations of the suitability. 

Department. 


wi Develop and provide training 
sessions for Department-wide use of its 
Environmental Information 
Management System (EIMS) software. 


SUSTAINABLE DEVELOPMENT STRATEGY 


DEVELOPING INNOVATIONS AND SOLUTIONS 


STRATEGIC DIRECTION EXPECTED RESULTS/TARGETS 


¢ Through research and W) Creation and funding of a multi- 
development, increase the sectoral Livestock Committee to 
availability to industry of initiate discussions on cross-cutting 
commercially viable systems and environmental issues among all of the 
technologies to address on- and livestock sectors. 


off-farm environmental effects of 
agricultural activities. 


¢ Identify areas at most Vconeae to develop and improve 
environmental risk. the interpretation of information for 
climate related responses. 


A) Cosa to generate information 
products that will assist in the effective 
management of Prairie water resources. 


SEIZING MARKET OPPORTUNITIES 


STRATEGIC DIRECTION EXPECTED RESULTS/TARGETS 


¢ Increase industry awareness J Continue to increase the 

of environmental marketing and understanding and adoption of value- 
trade opportunities and added production and agricultural 
constraints, enabling proactive diversification opportunities by 
responses. agricultural producers on the Prairies. 
¢ Facilitate the demonstration if Identification of investment and 
of the environmental quality of market opportunities, including 
products, practices, and services identification of sources of capital for 
provided by the agriculture and the non-food sector. 


agri-food sector. 


S ihatthesanve cloniesite aad J Provide trade policy advice as 
international initiatives in the necessary on multilateral environmental 


agreements, conventions and protocols 


(e.g., WTO, OECD). 


interests of environmental 
progress and the Canadian 


agriculture and agri-food J ; 
Consult on the implementation of 


the Biosafety Protocol. 


sector. 
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PORTFOLIO ORGANIZATION CHART 


Minister of Agriculture and Agri-Food 
and Minister Responsible for 
Coordinating Rural Affairs 


Secretary of State 
(Rural Development) 


(Federal Economic Development 
Initiative for Northern Ontario) (3) 


Minister Responsible 
for the 
Wheat Board (1) 


Canadian 
Wheat Board (2) 


Agriculture and 
Agri-Food Canada 


Deputy Minister and 
Associate Deputy Minister 


Market and 
Industry Service 
Branch 


Research 
Branch 


Human 
Resources 
Branch 


Corporate 
Services 
Branch 


Review 
Branch 


Canadian 
Pari-Mutuel 
Agency (4) 


Prairie Farm 
Rehabilitation 
Administration 


Communications 
Branch 


Canadian 
Dairy 
Commission 


National 
Farm Products 
Council 


Canadian 
Food Inspection 
Agency (5) 


Canadian 
Grain 
Commission 


Farm 
Credit 
Corporation 


Notes: 
te 


The Honourable Ralph 
Goodale is the Minister 
Responsible for the 
Canadian Wheat Board. 


. The Canadian Wheat 


Board is not part of the 
Agriculture and Agri-Food 
Portfolio. 


. The office of the Secretary 


of State is jointly funded by 
Agriculture and Agri-Food 
Canada and Industry 
Canada. 


. On April 1, 1997, the 


Canadian Pari-Mutuel 
Agency began reporting 
through the Corporate 
Services Branch. 


. On April 1, 1997, the Food 


Production and Inspection 
Branch became part of the 
Canadian Food Inspection 
Agency (CFIA). 


Frank Claydon Diane Vincent 
Deputy Minister 
(613) 759-1101 


claydonf@em.agr.ca 


(613) 759-1090 
vincentdi@em.agr. 


Branch Contacts 


Market and Industry Services Branch 
(613) 759-7561 boudriasd@em.agr.ca 


| Corporate Services Branch 
(613) 759-6811 grahaman@em.agr.ca 


Judith Moses, Assistant Deputy Minister 
Policy Branch 
(613) 759-7349 mosesj@em.agr.ca 


Elaine Lawson, Director General 
Review Branch 
(613) 759-6500 lawsone@em.agr.ca 


Associate Deputy Minister 


Ca 


Denise Boudrias, Assistant Deputy Minister 


Andrew Graham, Assistant Deputy Minister 


Elizabeth Massey, Executive Director 
Canadian Pari-Mutuel Agency 
(613) 946-1700 emassey@em.agr.ca 


Sharon McKay, Director General 


Human Resources Branch 


(613) 759-1196 mckays@em.agr.ca 


Dr. Brian Morrissey, Assistant Deputy Minister 


Research Branch 


(613) 759-7777 morrisseyb@em.agr.ca 


George Shaw, Director General 


Communications Branch 


(613) 759-7964 shawg@em.agr.ca 


Bernie Sonntag, Director General 
Prairie Farm Rehabilitation Administration 
(306) 780-5081 pf10354@em.agr.ca 
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Advance Payments for Crops Act 

Agricultural Marketing Programs Act 

Agricultural Products Board Act (dormant) 
Agricultural Products Cooperative Marketing Act \") 
Agricultural Products Marketing Act 


Agriculture and Agri-Food Administrative Monetary Penalties Act 


Animal Pedigree Act 

Canada Agricultural Products Act 
Canada Grain Act 

Canadian Dairy Commission Act 
Canadian Food Inspection Agency Act 
Canagrex Dissolution Act (dormant) 
Department of Agriculture and Agri-Food Act 
Experimental Farm Stations Act 

Farm Credit Corporation Act 

Farm Debt Mediation Act 

Farm Improvement and Marketing Cooperatives Loans Act 
Farm Improvement Loans Act 

Farm Income Protection Act 

Farm Products Agencies Act 

Feeds Act ° 

Fertilizers Act 

Fish Inspection Act 

Health of Animals Act 

Livestock Feed Assistance Act (dormant) 
Meat Inspection Act 

Plant Breeders Rights Act 

Plant Protection Act 

Prairie Farm Rehabilitation Act 

Prairie Grain Advance Payments Act \” 
Seeds Act 

Western Grain Transition Payments Act 


LEG LATION ADMINISTERED BY THE MINISTER OF AGRICULTURE AND AGri-Foop 


e Minister has sole responsibility to Parliament for the following Acts: 


R.S.C., 1985, c. C-49, as amended 

MC, IDA, & LO 

R.S.C., 1985, c. A-4, as amended 

R.S.C., 1985, c. A-5, as amended 

R.S.C., 1985, c. A-6, as amended 

S.C., 1995, c. 40, as amended 

R.S.C., 1985, c. 8 (4th Supp.), as amended 
R.S.C., 1985, c. 20 (4th Supp.), as amended 
R.S.C., 1985, c. G-10, as amended 

R.S.C., 1985, c. C-15, as amended 

NC, ISA GE 

Sal I8 7. C138,00-6 

S.C., 1994, c. 38, as amended 

R.S.C., 1985, c. E-16, as amended 

S.C., 1993, c. 14, as amended 

SiGe WD, ©, Dil 

RotCes UGS, ©. YS) (Girl Supp.), as amended 
R.S.C., 1985, c. F-3, as amended 

S.C., 1991, c. 22, as amended 

R.S.C., 1985, c. F-4, as amended 

R.S.C., 1985, c. F-9, as amended 

R.S.C., 1985, c. F-10, as amended 

R.S.C., 1995, c. F-12, as amended 

S.C., 1990, c. 21, as amended 

R.S.C., 1985, c. L-10, as amended 

RUSHC., HORS, @& 25) (ils Supp.), as amended 
S.C., 1990, c. 20, as amended 

S.C., 1990, c. 22, as amended 

R.S.C., 1985, c. P-17, as amended 

R.S.C., 1985, c. P-18, as amended 

R.S.C., 1985, c. S-8, as amended 

SC. GOS, © 14 Salm, Il 


The Minister shares responsibility to Parliament for the following Acts: 


Consumer Packaging and Labelling Act 
Criminal Code, Section 204 


Department of Foreign Affairs and International Trade Act, 
Paragraph 10 (2)(e) 


Food and Drug Act, Sections 2 and 27 


R.S.C., 1985, c. C-38, as amended 

(Minister of Industry) 

R.S.C., 1985, c. C-46, as amended 

(Minister of Justice and Attorney General of Canada) 


R.S.C., 1985, c. E-22, as amended 
(Minister of Foreign Affairs) 

R.S.C., 1985, c. F-27, as amended 
(Minister of National Health and Welfare) 


1. These acts have been repealed by the Agricultural Marketing Programs Act (AMPA). However, the sections in the 
AMPA repealing these acts have not yet come into force. They therefore remain acts for which the Minister is 


responsible. 


2. These acts are the responsibility of the Minister through the Canadian Food Inspection Agency. 
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* Agriculture and Agri-Food Canada 
General Enquiries, 

930 Carling Avenue, 

Ottawa, Ontario K1A OC5 

(613) 759-1000 


Note: All departmental addresses are at 


930 Carling Avenue unless otherwise noted. 


World Wide Web: http://www.agr.ca 


Telnet: www.agr.ca (login: guest) 


Electronic Bulletin Board: 
National: 1-800-234-4410 
Ottawa: (613) 759-1100 


Voice or fax-on-demand 
National: 1-800-346-2222 
Ottawa: (613) 759-6650 


DEPUTY MINISTER AND 
ASSOCIATE DEPUTY MINISTER 


Frank Claydon, 
Deputy Minister, 
(613) 759-1101 
claydonf@em.agr.ca 


Diane Vincent 

Associate Deputy Minister, 
(613) 759-1090 
vincentdi@em.agr.ca 


Agriculture and 
Agri-Food Canada's 
Eloctronic Information Service 


Service olectronique dimformation 
d'Agriculture of 
Agroalimentaire Canada 


TACTS & FURTHER INFORMATION 


BRANCH CONTACTS 


Denise Boudrias, 
Assistant Deputy Minister, 


Market and Industry Services Branch, 


(613) 759-7561 
boudriasd@em.agr.ca 


Judith Moses, 

Assistant Deputy Minister, 
Policy Branch, 

(613) 759-7349 
mosesj@em.agr.ca 


George Shaw, 

Director General, 
Communications Branch, 
(613) 759-7964 
shawg@em.agr.ca 


Sharon McKay, 

Director General, 

Human Resources Branch, 
(613) 759-1196 
mckays@em.agr.ca 


Dr. Brian Morrissey, 
Assistant Deputy Minister, 
Research Branch, 

(613) 759-7794 
morrisseyb@em.agr.ca 


Andrew Graham, 

Assistant Deputy Minister, 
Corporate Services Branch, 
(613) 759-6811 
grahaman@em.agr.ca 


Elizabeth Massey, 

Executive Director, 

Canadian Pari-Mutuel Agency, 
Phase 2, Suite 12, 

6 Antares Drive, 

Nepean, Ontario K2E 8A9 

(613) 946-1700 
emassey@em.agr.ca 


Elaine Lawson, 
Director General, 
Review Branch, 
(613) 759-6470 
lawsone@em.agr.ca 


Bernie Sonntag, 

Director General, 

Prairie Farm Rehabilitation Administration, 
CIBC Tower, 

603-1800 Hamilton Street, 

Regina, Saskatchewan S4P 4L2 

(306) 780-6545 

pf10354@em.agr.ca 


Lynden Johnson, 
Executive Director, 
Rural Secretariat, 
(613) 759-7133 
johnsly@em.agr.ca 


Lynden Hillier, 

Executive Director, 
Cooperatives Secretariat, 
(613) 759-7195 
hilliel|@em.agr.ca 


BUSINESS LINES CONTACTS 


Denise Boudrias, 
Principal, 

Expanding Markets 
(613) 759-7561 
boudriasd@em.agr.ca 


Andrew Graham, 

Principal, 

Sound Departmental Management 
(613) 759-6811 
grahaman@em.agr.ca 


Dr. Brian Morrissey, 

Principal, 

Innovating for a Sustainable Future 
(613) 759-7794 
morrisseyb@em.agr.ca 


Judith Moses, 

Principal, 

Strong Foundation for the Sector 
and Rural Communities 

(613) 759-7349 
mosesj@em.agr.ca 


PORTFOLIO CONTACTS 


Barry W. Senft, 

Chief Commissioner, 

Canadian Grain Commission, 
600-303 Main Street, 
Winnipeg, Manitoba R3C 3G8 
(204) 983-2735 

bsenft@cgc.ca 


Web Site: www.cgc.ca 


Cynthia Currie, 

Chairperson, 

National Farm Products Council, 
344 Slater Street, 

10* Floor, 

Ottawa, Ontario KIR 7Y3 

(613) 995-2299 
curriec@em.agr.ca 


Ron Doering, 

President, 

Canadian Food Inspection Agency, : 
59 Camelot Drive, 

Nepean, Ontario K1A OY9 

(613)) 225-2342 

rdoering@em.agr.ca 


Web Site: www.cfia-acia.agr.ca 


Guy Jacob, 

President, 

Canadian Dairy Commission 
1525 Carling Avenue, Suite 300 
Ottawa, Ontario K1A 0Z2 
(613) 792-2060 
gjacob@em.agr.ca 

Web Site:_www.cdc.ca 


John J. Ryan, 

President and Chief Executive Officer 
Farm Credit Corporation 

PRO. Box 4320, 

1800 Hamilton Street 

Regina, Saskatchewan S4P 4L3 
(306) 780-8100 
jryan@sk.sympatico.ca 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 

Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents — 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons . 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
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SECTION I - MESSAGES 


Minister’s Portfolio Message 


In the global economy, innovation is an 
essential determinant of long-term economic 
growth, improved productivity and, The Industry Portfolio is ... 
ultimately, our quality of life. Preparing 
Canadians for the knowledge-based economy _| Atlantic Canada Opportunities Agency 
remains one of the government’s t op Business Development Bank of Canada* 


Be es oe : Canadian Space Agen 

priorities in the years ahead. My portfolio of Gaile ala ee 

government organizations is promoting the Copyright Board Canada 

growth of a strong, dynamic Canadian Canada Economic Development for Quebec Regions 

economy and is helping Canadians take Industry Canada 

advantage of the opportunities offered by the | National Research Council Canada 
Natural Sciences and Engineering Research Council 

global knowledge-based economy. We have STS 

laid a solid foundation through our continuing Social Sciences and Humanities Research Council of 

investments in knowledge and innovation. Canada 
Standards Council of Canada* 

An essential ingredient for our Statistics Canada 


knowled g e-based gr owth, both as an Western Economic Diversification Canada 


economy and as a society, is Connecting 


: aay Seis : *Not required to submit Reports on Plans and 
Canadians, an initiative designed to make Priorities 


Canada the most connected country in the 
world. Leading-edge applications will create 
jobs and growth, and strengthen productivity performance. Connecting Canadians also 
allows us to reach out to all citizens, and redefine and enhance how we provide services 
to, and interact with, Canadians. 


I am pleased to present the Report on Plans and Priorities for the Atlantic Canada 
Opportunities Agency (ACOA) which sets out for Canadians the planned activities, 
priorities and resources over the course of the next three years. These plans illustrate how 
ACOA’s economic leadership is contributing to building a strong and dynamic economy in 
Atlantic Canada. ACOA is not only responsible for administering federal/provincial 
economic renewal agreements on behalf of the federal government, it also invests 
strategically in policy research and analysis, in trade, tourism and investment, innovation 
as well as entrepreneurship and skills development. It is helping small rural communities 
build promising futures and it is providing a full array of financial and information services 
to Atlantic entrepreneurs. 
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As we look ahead we must define excellence by global standards. Innovation, science, 
research and development, and connectedness will profoundly change the world we face in 
the next decade. To maintain and improve our quality of life, we must be more skilled, 
more productive, more entrepreneurial and more innovative than any other country in the 
world and we can be all of these things. 


Atlantic Canada Opportunities Agency 


Secretary of State’s Message 


In the Speech from the Throne opening the Second Session of the Thirty-Sixth 
Parliament (October 1999), the Government of Canada resolved to strengthen the country 
“by enhancing the quality of life of Canadians.” What this means specifically for the 
Atlantic Canada Opportunities Agency (ACOA) is a renewed commitment to building 
stonger communities and a more dynamic economy in Atlantic Canada. 


This report gives substance to those commitments by setting out clear objectives and 
identifying the key activities ACOA will undertake in the coming year. It demonstrates 
that the Agency is investing strategically—both in the people and businesses of Atlantic 
Canada. It also details the expected outcomes of these investments such as increased 
business start-ups, more trade-ready firms, increased direct foreign investment, better 
access to capital and information, and the development and commercialization of new 
technologies. 


Although the Atlantic economy has grown in recent years, many economic challenges 
remain—including continued out-migration, lack of opportunity in rural areas, and an 
overall lag in regional productivity. ACOA recognizes that it cannot address these issues 
in isolation. We will continue to work with all orders of government, the private sector, 
research and academic groups and the volunteer sector to identify problems and 
opportunities in the Atlantic economy. We will continue to respond to the regional needs 
of Atlantic Canada by helping coordinate the programs delivered in the region by other 
federal government departments. We will also continue to advocate strongly for Atlantic 
Canada’s interests in the development of national policies and programs. 


Building a better quality of life for Atlantic Canadians is directly linked to creating a 
more entrepreneurial, more innovative, more productive—and hence more 
competitive—Atlantic economy. But it is only by working collaboratively in this 
increasingly inter-connected global environment that we will succeed. This report 
represents my commitment to realizing that goal. 


The Honourable George Baker, P.C., M.P. 
Secretary of State 
Atlantic Canada Opportunities Agency 
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Atlantic Canada Opportunities Agency 


SECTION IT - AGENCY OVERVIEW 


Mandate, Roles and Responsibilities 


1. Mandate and Mission 


The Agency derives its mandate from Part I of the Government Organization Act, Atlantic 
Canada 1987, R.S., c. G-5.7, otherwise known as the Atlantic Canada Opportunities 
Agency Act. The Act provides ACOA with a broad mandate for economic development 
in Atlantic Canada. 


ACOA Mandate 


To increase opportunity for economic 
development in Atlantic Canada and, more 


particularly, to enhance the growth of 
earned incomes and employment 
opportunities in that region. 


To fulfill its mandate, ACOA’s mission is to work in partnership with the people of 
Atlantic Canada towards the long-term economic development of the region. 


2. Organizational Structure 


ACOA’s Head Office is located in Moncton, New Brunswick. It includes the President’s 
office, Policy and Programs, Finance and Corporate Services, Legal Services and Human 
Resources. The organizational structure, including associated resources is depicted in 
Figure 1, on page 6. 


ACOA has a regional office located in the capital of each Atlantic province. Regional 
Vice-Presidents are responsible for the delivery of ACOA programs. In Sydney, 
Nova Scotia, the Vice-President of Enterprise Cape Breton Corporation (ECBC) is 
responsible for delivering ACOA’s programs in Cape Breton. Each Vice-President is 
equipped with Ministerial delegated authorities to approve projects and proposals 
occurring in their area of responsibility. 
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2000-2001 Resources by Responsibility Area ($ millions) 


Business Line Regions Policy and Human Finance and All Total 
Programs Resources Corporate Other* 
Services 
Development 
266.2 24.5 0.4 3.4 0.2 294.7 
S30.F TES 
Corporate 
pe Eos a 0.2 0.9 7.9 13 13.4 
100 FTEs 
Total Planned 
seas 269.3 24.7 1.3 11.3 1.5 308.1 
430 FTEs 


*Other: Legal Services, President, Secretary of State, Minister, Advisory Board 


Atlantic Canada Opportunities Agency 


Through its Ottawa office, ACOA advocates the interests of Atlantic Canadians in the 
development of national policies and programs, including the interests of the region’s 
entrepreneurs as they relate to federal procurement. 


ACOA legislation provides for an ACOA Advisory Board. This Board is composed of 
the President of ACOA and not more than seven other members who represent all areas 
of Atlantic Canada. 


The President of ACOA is also, ex officio, the Chairperson of the Board and CEO of 
ECBC. ECBC is a Crown Corporation established by legislation to promote and assist 
the financing and development of industry on Cape Breton Island, to provide employment 
outside the coal producing industry and to broaden the base of the economy of Cape 
Breton Island. While ECBC and ACOA have a close working relationship and many 
ACOA programs are delivered in Cape Breton through the Corporation, ECBC is a 
separate entity and reports separately to Parliament through the Minister and the Secretary 
of State; therefore it is not included in this document. 


Agency Objective 


To meet its mandate, ACOA has the following objective: 


To support and promote new opportunities for economic development in Atlantic 
Canada, with particular emphasis on small- and medium-sized enterprises, 
through policy, program and project development and implementation and 
through advocating the interests of Atlantic Canada in national economic policy, 
program and project development and implementation. 


ACOA works to enhance the competitive strength and productivity of SMEs in the 
region. Statistics Canada research shows that, in Atlantic Canada, 95% of newly created 
businesses are SMEs with fewer than 100 employees. 


1. Strategic Directions 


In operationalizing its mandate and objectives, ACOA has identified a series of strategic 
priorities. As highlighted in the Key Results Commitments tables in Section III (D) of 
this report (pages 28-43), ACOA’s development activities and results are aligned with 
and guided by these strategic priorities. 


SS 5) sae 
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ACOA’s Strategic Priorities 


¢ Policy, Advocacy and Coordination ¢ Innovation 


¢ Access to Capital and Information ¢ Trade, Tourism and Investment 
¢ Entrepreneurship and Skills ¢ Community Economic Development 
Development 


Policy, Advocacy and Coordination 


ACOA has a legislated role and mandate as advocate for Atlantic Canada’s interests, 
priorities and concerns in federal government policy making, program design and 
project selection. 


ACOA’s advocacy effort is advanced through strategic alliances and partnerships via 
a network of regional offices and field offices, and through its Ottawa office. Federal 
Regional Councils, for example, composed of senior federal officials in each of the 
Atlantic provinces, provide an excellent forum to coordinate and advocate federal 
initiatives in Atlantic Canada. 


Cabinet policy support and advice to the Minister and Secretary of State are carried 
out through gathering and dissemination of local, regional, provincial and national 
issue-related intelligence, using the strength of regional partnerships and business and 
stakeholder networks to influence major federal policy reviews and economic 
strategies and a coordinated approach to influencing procurement and expenditure 
decisions. 


The Agency’s policy and research agenda is based on comprehensive regional 
experience, input from economic development stakeholders and partners, and findings 
and knowledge from a growing body of completed research and consultation. A 
forward-looking research plan is maintained which reflects and supports: emerging 
regional, provincial and local economic issues; structural challenges and opportunities 
in the Atlantic economy; sector-specific considerations; key federal policies; and 
ACOA strategic priorities and program initiatives. ACOA’s approach includes 
internally driven research, research carried out by and with external partners, and 
policy roundtables and seminars. 


Atlantic Canada Opportunities Agency 


Access to Capital and Information 


Small- and medium-sized businesses are the engines of growth to the Atlantic 
economy. Support for the start-up and expansion of SMEs is critical in generating job 
creation and increasing earned incomes in the region. 


Among the greatest barriers to the Start-up and expansion of SMEs in Atlantic Canada 
is insufficient access to capital. Breaking down these barriers, in association with 
public and private sector partners, is one of ACOA’s strategic priorities. The Agency 
aims to help address the most critical financing gaps such as investments in new 
technology, software, prototypes, staff training, trade development and quality 
improvement measures. These investments often do not meet either the risk 
requirements (i.e., security) of commercial lenders or the size requirements of venture 
capitalists. 


ACOA helps with access to capital by, for example, making interest-free, unsecured 
loans through its Business Development Program (BDP), often leveraging funds from 
conventional lenders to finance SME activities. ACOA also encourages the formation 
of investment funds to leverage capital, such as ACF Equity, the Community Catalyst 
Fund (CCF) and PEI Capital Inc. 


ACOA works to provide a client-centred business information network through the 
Atlantic Canada Business Services Centres and other business support organizations. 
(See also Community Economic Development (CED), page 12.) 


Entrepreneurship and Skills Development 


By investing in the development of existing and potential entrepreneurs, ACOA is 
working to ensure that business start-ups and expansions continue to generate new 
employment. Enhancing business management skills in SMEs leads to an increase in 
businesses’ survival, growth and productivity. 


ACOA is the principal advocate of entrepreneurship development in Atlantic Canada. 
The Agency’s current entrepreneurship development strategy is recognized nationally 
and internationally as a successful model. This model approaches development on a 
very broad front. In addition, the Agency has laid the foundation for a Business 
Management Development strategy and has supported such activities as infrastructure 
development, training, transition programs, quality assurance and productivity 
improvement. 


ACOA is working to create an environment in which entrepreneurship is widely 
perceived as a career option and life-long learning is part of Atlantic Canada’s 


eee 


Section II - Agency Overview 9 


10 


business culture. The Agency’s Entrepreneurship and Skills Development strategy 
focusses on four key areas: 


¢ Entrepreneurship Education ¢ Business Management Development 
¢ Youth Entrepreneurship e Skills Research and Advocacy 
Innovation 


Through its development efforts in Innovation, ACOA seeks to strengthen the 
innovation performance of the Atlantic region through development and 
commercialization of new technologies, enhanced technology capability and growth 
of strategic sectors. 


To strengthen the innovation and technology capacity of the Atlantic region, ACOA 
focusses upon five “themes”: creation of new technology firms; technology skills; 
strategic sectors; technology diffusion; and technology development and 
commercialization. 


The primary objectives of these themes include: 


e support for projects involving SME new product or processes development, 
technology adoption and commercialization, as well as support to research 
facilities which provide services to SMEs; 


e supporting both domestic and international linkages/alliances for technology 
development and commercialization, including research-private sector 
partnerships and partnerships between private sector SMEs; and, 


¢ undertaking innovation and technology initiatives in partnership with other key 
stakeholders. 


Trade, Tourism and Investment 


ACOA seeks to enhance Atlantic Canada’s trade and export skills and strengthen the 
export performance of the Atlantic region by enhancing the capabilities and capacity 
of SMEs to initiate and expand export activity. This is accomplished through a series 
of developmental and support activities in four key strategic areas: awareness, skills 
development, financing and policy, advocacy and coordination. 


Atlantic Canada Opportunities Agency 


Awareness activities are designed to promote SME interest in exporting, increase 
current and potential exporters’ information and knowledge of trade issues and 
Opportunities and raise the awareness level of our posts abroad with respect to 
Atlantic Canada’s export capability. This is accomplished through initiatives such as 
trade orientation and training sessions, trade conferences, sector and company profiles 
and the hosting of incoming missions from selected posts abroad. 


Skills development is based on three related approaches: the identification and 
targeting of potential exporters in each province and customized training of both 
potential and existing exporters; the provision of intensive counselling to export-ready 
firms; and, the development of trade consultant expertise in the region. 


Financial support involves the provision of assistance under the Business 
Development Program for international market development, export-related 
expansions/ modernizations, new product development and trade missions/fairs. 
Assistance for trade development projects is also provided under the Canada/Atlantic 
Provinces International Business Development Agreement (IBDA). 


Policy, advocacy and coordination is carried out through activities such as 
membership on Team Canada Inc. and the Regional Trade Networks. ACOA-led 
forums such as the Pan-Atlantic Multilateral Trade Coordinating Committee and the 
Atlantic Investment Group contribute to the Agency’s advocacy and coordination role 
in influencing national and regional trade policy. 


ACOA works in partnership with the Atlantic provinces and key industry stakeholders 
to promote Atlantic Canada as a desirable tourism destination. The Agency strives to 
capitalize on and develop the strong tourism potential of the region by taking a 
strategic approach to tourism development. 


The ACOA Tourism Strategy sets out a vision to develop an industry that is 
characterized by sustainable, world-class, and authentic travel experiences. The 
strategy aims to support expanded seasonality, rising productivity and the generation 
of quality job opportunities for Atlantic Canadians. 


ACOA works in partnership with the Atlantic tourism industry and provincial 
governments to: 


* continue the positive trend towards multi-seasonal expansion through product 
development and innovation; 


* support products and initiatives which fulfil customer demand for quality; 
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¢ support products which generate higher profitability, thereby improving return on 
investment and the climate for new investment; and, 


* support tourism marketing initiatives through activities such as the Atlantic 
Canada Tourism Partnership (ACTP) in which the Atlantic provinces and the 
tourism industry work together to promote the region. 


The ACOA investment strategy is based upon the establishment of the region as a 
location of choice for Foreign Direct Investment (FDI). 


This is accomplished through investment research, awareness and information 
management, and investment partnership. The investment research component is 
designed to initiate and fund studies in areas such as the identification of constraining 
and facilitating factors to FDI, in-depth sector analysis for FDI attraction purposes, 
and site locator selection criteria. 


Awareness and information management emphasize the provision of general 
investment-related information about the region as a prospective investment site 
through investment missions, media promotions, liaison with Canadian posts abroad 
and the production of sector investment profiles. Data banks are also being 
established to track foreign investment in Atlantic Canada. 


Investment partnership involves a liaison, advocacy and coordination role with 
Investment Partnerships Canada with regard to FDI in our region as well as 
cooperative investment promotion and research initiatives with the provinces. 


Community Economic Development (CED) 


ACOA is committed to its role as a player in Community Economic Development 
(CED) in Atlantic Canada. Many communities have demonstrated initiative and 
vision. The Agency’s CED mission is to help these communities plan and implement 
their vision to create long-term self-sustaining economic activity. 


ACOA works with Atlantic Canadian communities, helping them take responsibility 
and accountability for their own economic development. The Agency works with 
regional and local partners to build communities’ capacity to plan and implement self- 
sustaining viable opportunities for economic development, including opportunities for 
the region’s youth. Through these efforts, the Agency is working to support viable 
rural communities to help them get the full benefit from economic development 
opportunities. 


Atlantic Canada Opportunities Agency 


ACOA works in partnership with Community Business Development Corporations 
(CBDCs), supporting the ongoing counselling and financial services the CBDCs 
provide to SMEs in rural communities. ACOA plays an active role of 
federal/regional coordinator and advocate of CED. Ona local level, ACOA is 
striving to strengthen the strategic and operational planning process with Regional 
Economic Development Agencies and promote the use of community volunteers as 
CED champions in their respective communities. 

ACOA’s key objectives in CED are to: 

¢ strengthen coordination and cooperation between Atlantic CED partners; 

* increase the availability of business capital in rural communities; 

* create sustainable jobs in these communities; 


* strengthen the community strategic planning process; and, 


* encourage community ownership and empowerment in CED activities. 


2. Programs and Services 


In support of ACOA’s strategic priorities, the Agency assists its clients through the 
following programs and services: 


Business Development Program (BDP): 


* assistance to SMEs to establish, expand or modernize; 
e interest free, unsecured loans. 


Consulting Advisory Services (CAS): 


* provision to business clients of immediate access to consulting expertise to pursue 
business opportunities or solve problems. 


Canada Business Service Centres (CBSCs): 
* provision of business-related services and information products to SMEs and 


aspiring entrepreneurs; 
¢ a1-800 telephone service, Internet communications, fax, and walk-in services. 
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Community Futures Program: 


e ACOA, through delivery of the Government of Canada’s Community Futures 
Program, supports autonomous, not for profit Community Business Development 
Corporations (CBDCs) to help entrepreneurs in rural areas to access the 
information, advice and capital required to succeed. 


COOPERATION Program: 


e comprehensive, federal-provincial, cost-shared agreements; 
e strategic investment benefiting an industry, a sector, a community, and/or a 
province. 


Adjustment Initiatives: 


e assistance to communities in developing alternative employment opportunities in 
response to the downturn in the Atlantic groundfish industry; 

e base closure adjustment activities, generating economic diversification and new 
employment opportunities; 

e Borden-Cape Tormentine redevelopment programs, generating new employment 
opportunities during the transition from ferry service to the fixed link between 
New Brunswick and Prince Edward Island. 


External Factors Influencing the Agency 


1. Economic Development Framework 


ACOA’s mandate: To increase opportunity for 
economic development in Atlantic Canada and, 
more particularly, to enhance the growth of 
earned incomes and employment opportunities 
means that the region must move forward into 
the global economy both as the global economy 
is defined today and as it is taking shape for the 
future. 


In assessing the region’s past performance and 


future potential and in taking into account the 
policy environment, two key factors that require 


Atlantic Canada Opportunities Agency 


“Globalisation makes cities, regions and 
countries more vulnerable to external shocks 
and economic restructuring. Yet all cities and 
regions have resources which can be used to 
drive local economic development, provided 
they are part of a sustained regional 


development strategy that emphasises 
long-term goals over short-term gains.” 


Learning cities: the new recipe in regional 
development, Kurt Larsen, OECD Observer, 
August 01, 1999 


consideration are the increasingly competitive global marketplace and the need to 
improve productivity of individual firms. 


Considering these factors, ACOA’s regional economic development strategy must take a 
balanced approach (see figure 2 below). To maximize the region’s growth in income and 
employment, the strategy becomes one of growing the economy beyond its borders. 
Secondly, the strategy focuses on growing the economy from within, by strengthening the 
individual potential of businesses in the region. 


Figure 2 - Regional Economic Development Framework 
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Trade and investment promotion Skills development and training 


Innovation capacity and linkages Access to capital 


To grow the regional economy beyond its borders, competitiveness and productivity are 
crucial. Where competition is intense, economic efficiency tends to be greater. Industries 
that have highly productive, innovative new entrants are typically the most productive 
industries; existing firms must either improve or fail. Liberalization of domestic markets 
has created more opportunity for competitive interaction. This in turn can cause 
resources (capital and labour) to move from lesser to more productive activities. 
Improvement in the region’s industrial productivity is an important ingredient to the 
region’s long-term economic success. 
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In growing the economy externally, strategic planning must guide the economic strategy 
with a focus on opportunities for the region’s growth sectors as well as the resource 
sectors, the latter having been the traditional mainstay of the Atlantic Canadian economy. 
Trade and investment promotion strategies are critical undertakings to access existing and 
develop new external markets. Equally critical is the need to strengthen the region’s 
innovation capacity. Innovation is the key to new product development and increased 
competitiveness. It should be emphasized that Innovation is more than engineering; it 
includes all aspects of business from marketing and sales, to human resource 
management. 


To grow the regional economy from within, individual business potential has to be 
maximized through the incorporation of best management practices. Business decisions 
need to be guided by plans and strategies. More emphasis will have to be placed on skill 
development for the region’s businesses to compete effectively. Capital should be 
available through strategically selected priority areas. 


The regional economic development strategy can work more effectively when 
supplemented with special measures that focus on adjustment and strategic infrastructure. 
Adjustment allows for transition to occur within the economy, thereby reducing the 
negative impact of change. Strategic infrastructure can improve the region’s assets, 
thereby enhancing both productivity and competitiveness. 


To give effect to the regional economic development strategy, a broadly based approach 
is required. Partnerships must be formed and coordination of effort needs to occur. The 
Canadian Rural Partnership (CRP) is an example that draws together a wide range of 
government departments and mandates towards establishing a coordinated network of 
support to rural communities. ACOA will continue its role in Atlantic Canada for 
coordinating the cross-government response to rural areas. 


ACOA is also committed to help enhance the vitality and support the economic 
development of the French linguistic minority community in Atlantic Canada and to 
foster the full recognition and use of both English and French in Canadian society as 
expressed in Section 41 of Part VII of the Official Languages Act. The Agency’s Action 
Plan will be revised in 2000. It will build on progress achieved in working with the 
Francophone communities in their economic efforts. 
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2. Economic Review and Outlook for Atlantic Canada 


The economy of Atlantic Canada continued to show improvement during 1999, with 
economic growth being supported by developments in the oil and gas sector. As well, the 
region has benefitted from strong economic growth in the rest of Canada and the 

United States. The region’s economy is expected to have expanded by 3.9% in 1999, 
slightly higher than the forecast national growth rate of 3.6%. 


Economic growth in 1999 was being driven by offshore oil production from Hibernia, 
highway construction and developments related to Sable Island natural gas. Output in the 
goods-producing industries is expected to have increased by 6%, due to growth in the 
manufacturing, construction and oil sectors. Strong economic activity in the 
transportation, communication and tourism sectors should provide for a 3.2% expansion 
in the service-producing industries. 


In 1999, employment in Atlantic Canada increased by 3.4% or 34,000 jobs. This rate 
exceeded the national pace of 2.7%. The unemployment rate for the region was 11.7% in 
1999, down from 12.9% in 1998. 


The population of Atlantic Canada increased by 3,083 or 0.1% between July 1998 and 
July 1999, while the national population increased by 0.9%. The three Maritime 
provinces registered increases in population: Prince Edward Island CO 1): 

New Brunswick (2,048) and Nova Scotia (4,651). The population of Newfoundland and 
Labrador fell by 4,407 or 0.8%. 


Economic activity in the region is forecast to moderate somewhat during 2000, mainly 
due to a slowdown in investment activity. In addition, economic growth in Canada and 
the United States is expected to weaken somewhat. Interest rates have begun to edge up 
in both countries to keep inflationary pressures in check. Real GDP in the region is 
forecast to increase by 2.9%, slightly lower than the national rate of 3.1%. Employment 
growth in the region is also expected to be below the national rate (1.2% vs. 1.7%). 


Natural resources continue to provide the foundation for the region’s economy. These 
industries and their associated processing activities generate significant spin offs 
throughout the economy. New mineral discoveries, increased tourism activities, 
value-added food and wood products, offshore energy development and aquaculture all 
represent continued use of the region’s natural resources. 


The region is also diversifying into knowledge-based industries and over time these will 
become major contributors to the region’s economy. Information technology, 
environmental industries, biotechnology and ocean industries all represent significant 
opportunities for generating economic wealth. 
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Public Expectations 
Unemployment remains the most important issue for Atlantic Canadians. 


Atlantic Canadians are divided concerning how to spend extra revenues resulting from a 
federal budget surplus. Health care spending tops the list, followed by education and job 
creation. Support for new government spending in health care is higher among women 
and support increases with age. Women show stronger support for spending in education, 
while younger Atlantic Canadians are more inclined to support new government spending 
on job creation. 


Federal-Provincial Context 


Atlantic Canada’s four provincial jurisdictions and small, widely dispersed population 
create the need for increased regional coordination of efforts. ACOA will continue 
building on its long-standing partnerships with the governments of the four Atlantic 
provinces to identify and address common economic development priorities. Economic 
priorities will include: development of a thriving SME sector with emphasis on 
technology; technology-based business opportunities; preparing for the knowledge-based 
economy; and rural and community development. 


Challenges 


Since the early 1990s, the Atlantic region has been adjusting to new global pressures, as 
well as internal fiscal realities. Extensive restructuring has taken place in the fisheries, as 
well as in the mining and forestry sectors. Although the Atlantic economy has benefitted 
from good economic growth in recent years, there remains several fundamental economic 
challenges. The region is experiencing slow population growth mainly due to continued 
out-migration. Lack of opportunities, especially in rural areas, is forcing people to leave 
the region. Development efforts must be directed at stemming this outflow of mostly 
young, educated people. 


For the economy to grow, productivity levels must improve. Overall labour productivity 
in Atlantic Canada was 85% of the national level in 1998, down from 91% in 1984. 
Labour productivity in the region’s manufacturing sector fell from 79% of the national 
level in 1984 to 75% in 1998. Certain key factors have been identified as contributing to 
the weaker productivity performance of the Atlantic economy relative to the national 
economy. Research and development spending, innovation, export participation, 
technology adoption, educational attainment and worker training have all lagged national 
levels. Action to improve this set of microeconomic fundamentals is critical if 
productivity levels in the region are to be raised. 
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3. Economic Outlook by Province 


] ‘ 
| New Brunswick 


Ss 


Economic Context 


New Brunswick experienced real GDP growth of 3.9% in 1999. This growth was driven 
by large construction projects such as the $600 million Trans-Canada Highway, the 

$650 million natural gas pipeline, and a $750 million expansion of the Irving Oil refinery. 
There was a significant decrease in unemployment, an increase in the number of jobs, and 
an increase in personal income in the province. The call centre industry experienced 
continued growth and expansion over the year. 


In New Brunswick, economic growth will moderate in 2000 with real GDP increasing by 
2.5%. The economy will benefit from continued expansion in the manufacturing, 
transportation and communications sectors. 


Rural areas of the province continue to face many difficulties. The economy of northern 
New Brunswick is generally dependent on the economic performance of resource-based 
sectors. Low commodity prices have brought weakness to the forestry and mining sectors 
while the fishery sector has not shown recovery in recent years. The Acadian Peninsula is 
under particular stress. 


Besides the construction and resource sectors, growth potential for the province for 
long-term economic development seems to reside in several areas including: oil and gas; 
bio-pharmaceuticals; information technology; and tourism. 


Challenges for New Brunswick 


The New Brunswick economy is sensitive to the impact of large construction projects. A 
challenge for New Brunswick in the next several years will be the ability to sustain the 
economy's growth at current levels, after major capital projects are completed. 


The introduction of natural gas as an energy source to the province presents opportunities 
associated with its inherent cost efficiency as a fuel source. The challenge for 

New Brunswick companies will be to fully exploit access to this new energy source and 
respond to the spin-off opportunities which will be available. 


New Brunswick businesses must also capitalize on value-added opportunities in all the 
resource sectors, including aquaculture. With regard to the province's critical resource 
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sectors, the development of value-added opportunities will allow the province to sustain 
the resources while maximizing the value of output. 


Pockets of high unemployment and underemployment continue to exist in 

New Brunswick. At the same time, there are labour shortages in key sectors such as 
information technology (IT), aquaculture, value-added wood products, metal fabrication 
and plastics. Left unattended these shortages will frustrate efforts to attract and develop 
new businesses specializing in these areas. The economic development challenge is to 
identify the labour shortage issues and address barriers to the efficient operation of labour 
markets. 


New Brunswickers will continue to work together to develop appropriate strategies for 
responding to the difficult economic situation in the Acadian Peninsula. ACOA is 
committed to work with the Province of New Brunswick and its economic development 
partners to develop the necessary measures to maximize the impact of available resources 
and lead to a revitalization of the region’s economy. 


Newfoundland and Labrador 


Economic Context 


Newfoundland and Labrador now has the fastest growing economy of any Canadian 
province. Real GDP advanced by 6.7% in 1998 and the growth rate for 1999 is estimated 
at 5.4%. With continued expansion of the offshore oil and gas industry, new 
developments in mining and anticipated developments of Labrador hydro, it is reasonable 
to expect substantial growth over the next decade. The Terra Nova oil field is expected to 
begin pumping oil in 2000. A $650 million investment project at the iron ore mine at 
Labrador City will contribute to growth over the medium-term. As well, the Voisey’s 
Bay nickel mine, offshore energy and Labrador hydro are all seen as potential positive 
developments over the medium-term. 


In 2000, real GDP is forecast to increase by 5.2%. Confidence in the economy’s future 
prospects is reflected in the Province’s recent decision to reduce personal income taxes 
over the next three years, from 69% of the federal rate to a low of 49% by 2003. 


The picture is not entirely positive. The collapse of the groundfish stocks caused large 
numbers of young people to leave small communities. This out-migration created a 
profound demographic shift which is projected to continue as the population ages. The 
new shellfish-based fishery will also affect rural Newfoundland and Labrador. The 
harvesting component of the shellfish industry is more capital intensive, of much shorter 
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duration and adds less value in processing than the traditional groundfish industry. Many 
rural areas see tourism as an alternative to the fishery, yet tourism’s typical wage scale 
and seasonal nature limits its ability to sustain some areas. 


Two major economic trends will shape the province’s economy. First, skilled and 
experienced workers will be drawn to areas associated with offshore petroleum, mining 
and hydro developments, notably Labrador and the Avalon Peninsula. Second, barring a 
strong rebound in groundfish stocks, many rural communities will likely continue to 
decline, due to the low birth rate and the loss of young people. A key challenge will be to 
focus on the potential within each region, so that opportunities are maximized in 
communities offering the best prospects for development. 


Challenges for Newfoundland and Labrador 


While out-migration from rural areas appears to be abating, changing demographics and 
the trend to urbanization continue to affect many smaller communities. The challenge is 
to help communities adjust to new economic circumstances by concentrating on workable 
opportunities. 


The recent expansion of the provincial economy has been largely resource-based. 
Historically Newfoundland and Labrador has not maximized its return on resource 
development, and there is now a strong desire within the province to reverse that trend. 
The challenge is to ensure that the province and the region receive a reasonable return 
from its resources, and the industrial benefits to diversify the economy. Offshore gas 
deposits, and the possibility of a pipeline to the province, offer promising opportunities. 


The collapse of the groundfish stocks indicates the difficulty of managing fish stocks and 
highlights the need to ensure the sustainability of the shellfish stocks. Similarly, the 
wood fibre industry will be facing a resource shortage within the next 15-20 years. The 
challenge in these industries is to minimize waste and encourage value-added activity, 
while creating sustainability. 


Newfoundland and Labrador is a major exporter of raw and semi-processed materials, 
however the province also has a manufacturing base. Diversifying the province’s non- 
resource based manufacturing has long been an economic goal, but progress has been 
slow. In particular, provincial processors are adding little value to fish products. The 
challenge is to move to a diversified economy with a higher proportion of manufacturing 
and a larger number of firms participating. 


The province is heavily dependent on air and water links for its industrial and domestic 
transportation. Ferry links have been criticized for under-capacity and poor service 
quality, and air service is expensive. Privatization is affecting the viability of several 
smaller airports. The condition of wharves and other transportation infrastructure is also 


Section II - Agency Overview 


Yi | 


22 


an issue. The challenge is to help the province meet its transportation needs in the most 
efficient way practical. 


Newfoundland and Labrador traditionally has had a high start-up rate of small businesses, 
but a high exit rate has limited the economic benefits. Many small- and medium-sized 
enterprises demonstrate weak management skills and a lack of readiness to do business 
globally. To remedy this situation, Newfoundland and Labrador has pioneered 
entrepreneurship development on a broad front. The challenge is to build on this 
foundation, particularly by improving the management skills of owner-operators, and to 
encourage entrepreneurship generally. 


Nova Scotia 


Economic Context 


Following a strong performance in the late 1990s, growth in the Nova Scotia economy is 
expected to ease over the next two years. The real GDP growth rate in 2000 is forecast by 
the Conference Board of Canada to be 2.0%, compared to 3.4% in 1999. This reduced 
rate of growth is largely due to a softening of activity in the province’s energy sector, 
particularly as the Sable Offshore Energy Project (SOEP) moves from the intensive 
capital spending of the construction phase into its operational phase. The recent sale of 
$600 million in exploration rights for more energy resources provides an optimistic 
underpinning for growth in the medium-term. Construction of the new pipeline laterals 
will continue the positive effect on the manufacturing sectors of the province. For every 
dollar of oil and gas construction expenditures on labour and materials, 74 cents in new 
household income is estimated to be generated in Nova Scotia. However, with the 
winding down of the development phase of the project and the beginning of the 
production phase, the economic spin-offs associated with the Sable project will be less 
dramatic. New housing construction, always a volatile area, is expected to decline in 
2000, following a year of spectacular growth in residential construction associated in part 
with the Sable project. 


The province’s economic health is still quite sound as activity in many traditional sectors, 
such as forestry and manufacturing rebounds and the tourism industry continues to 
exhibit strong growth. Investment intentions are robust, especially in the manufacturing, 
transportation and communications industries. In transportation, cargo tonnage through 
the Port of Halifax is up 5% over last year, with container traffic up 9%. Tourism in 
Nova Scotia broke another record with an increase of 16% over last year, aided in part by 
the low value of the Canadian dollar. It employed 33,000 people in 1999 and generated 
$1.27 billion in revenues. Not all traditional sectors have been so fortunate; mining 
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performance, for example, has been sporadic and the Phalen coal mine in Cape Breton 
has been closed earlier than expected. 


Nova Scotia increasingly demonstrates the characteristics of a dual economy. In the 
relatively prosperous Halifax urban core, growth has been fuelled by business services 
and institutional activity, particularly centred around education, life sciences and the 
information and communications technology sector. Halifax’s unemployment rates are 
on par with Toronto and Edmonton, while the rural areas face significantly higher 
unemployment and an economy that is not as diversified and vibrant as Halifax. This is 
particularly evident in Cape Breton where data from the 1996 Census shows that it 
continues to underperform in terms of labour force characteristics, income levels, and 
reliance on government transfer payments. In December 1999, the unemployment rate in 
Cape Breton was 18.2%. However, Cape Breton has demonstrated positive advances in 
the IT sector with initiatives such as Silicon Island in Sydney, as well as the new 
Technology Enterprise Centre at the University College of Cape Breton. It has also 
shared in the growth in tourism, building on its natural beauty and culture with initiatives 
such as Celtic Colours in 1998 and 1999. This growth should continue with the hosting 
of other events such as the East Coast Music Awards in 2000. 


Challenges for Nova Scotia 


Construction and fabrication associated with the new natural gas distribution laterals and 
further oil exploration will be key engines of growth for the Nova Scotia economy. There 
is an opportunity to enhance the creation of sustainable jobs utilizing this new energy 
source. Another opportunity will be for entrepreneurs to seize the opportunities presented 
by Nova Scotia’s burgeoning research and innovation institutions. The application of 
knowledge to existing and new businesses will be key to diversifying the economy and 
increasing export opportunities in the global marketplace. 


The low value of the Canadian dollar continues to support a strong export demand for 
Nova Scotia goods and services. Nova Scotia’s exports are up almost 6% from the same 
period last year. The United States imports a broad range of Nova Scotia products such 
as tires, newsprint, wood pulp, lumber, fish, railcars and this year will see natural gas 
added to the list. Nova Scotia businesses must continue to improve their productivity to 
maintain their long-term markets. 


Tourism in Nova Scotia continues to benefit from the attractive exchange rate, with 
increasing traffic coming from the United States and Europe. The challenge is to ensure 
the quality, in terms of facilities, services, events and attractions, that today's tourists are 
demanding. This creates an opportunity to continue to expand the tourist season into the 
“shoulder months”. 
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An ongoing economic challenge in Nova Scotia is how to ensure balanced economic 
growth and the integration of rural areas into the new economy. With the implementation 
of the Economic Development Component of the Canadian Fisheries Adjustment and 
Restructuring initiative (CFAR), funding assistance is available within designated coastal 
communities for projects to help diversify these regions. 


Cape Breton Island continues to face significant challenges with the closure of the Phalen 
mine, the planned privatization of the Cape Breton Development Corporation's (Devco) 
operations, and the impending closure or sale of the Sydney steel mill. The decline of its 
long-standing cornerstone industries (coal, steel, and fish) has reinforced the need for the 
diversification and development of its economy. In November 1999 the governments of 
Canada and Nova Scotia announced a public consultation process with input from a wide 
cross-section of community stakeholders to review economic options and opportunities 
for Cape Breton in regard to an $80 million federal/provincial adjustment fund. The 
challenge will be to channel these funds towards advancing those opportunities which 
offer the most potential over the long-term. 


Prince Edward Island 


Economic Context 


The Prince Edward Island economic outlook is characterized by slow, steady growth. 
The Prince Edward Island economy is not expected to perform as well as the rest of 
Atlantic Canada; rather to continue on its steady pace, with a 2.2% growth rate predicted 
for next year. 


Output is forecasted to increase by 1.5% in the goods-producing industries and 2.5% in 
the service-producing industries. While there are no large-scale capital investment 
projects on the immediate horizon, the manufacturing and export sectors are expanding 
and P.E.I. is outpacing the rest of Canada in export growth as it lessens its dependency on 
interprovincial trade. P.E.I.’s fourth largest export is now machinery and engines, 
primarily for the aerospace sector. 


The Island’s labour income growth is well above the Canadian average and is second only 
to Alberta. It is likely that this reflects a sectoral shift; employment growth in resource 
sectors is down while manufacturing employment, which is generally higher paying, is up 
212: 


Energy price controls should keep P.E.I. from experiencing the inflation rate growth 
expected in most other provinces, and infrastructure development will keep the provincial 
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economy moving in the near-term as school, highway and tourism-related construction 
continues. 


Challenges for Prince Edward Island 


The Prince Edward Island economy is still largely dependent on the resource sectors of 
farming and fishing or more specifically, potatoes and lobster. While P.E.L. is succeeding 
in increasing the value-added component of these products prior to export, the primary 
resource industries are still characterized as providers of lower skilled and lower paying 
jobs. P.E.I.’s labour income growth is partially explained by the decrease in the number 
of these lower paying jobs. The challenge for P.E.I. is to not only create knowledge- 
based growth in these traditional industries, but also to balance the current needs of these 
sectors while encouraging the growth of high-knowledge sectors. While the IT industry 
holds huge potential for P.E.L., it is still in its infancy in terms of development. 


ACOA will work in partnership with the provincial government to support strategic 
economic development, primarily through the federal-provincial agreement, the Regional 
Economic Development Agreement (REDA). A significant number of priorities have 
been identified for the current available funds. The challenge will be to prioritize and 
develop those projects offering the greatest opportunities and economic development 
benefits to diversify and grow the P.E.I. economy while leveraging investment. 


eee 
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ID] Table 2.1 - Agency Planned Spending 


Agency Overview 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ millions) 1999-2000* 2000-2001 2001-2002 2002-2003 


Total Main Estimates 

Adjustments** 

Net Planned Spending 308.4* 
Less: Non-Respendable Revenue 39.6 


Plus: Cost of Services Received 
Without Charge Sys) 


Net Cost of Program Daa 308.1 263 °2 264.3 


Full Time Equivalents 430 430 430 430 


* Reflects best forecast of total net planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise and to include Budget initiatives. 


The government has allocated $2.65 billion for strengthening provincial and municipal infrastructure 
and will be consulting with other orders of government in the coming months to reach consensus on a 
multi-year plan to improve municipal infrastructure in cities and rural communities across Canada and 
provincial highways. Agreements are expected to be signed by the end of the year. 


a 


26 Atlantic Canada Opportunities Agency 


SECTION III - PLANS, RESULTS AND RESOURCES 
(BY BUSINESS LINE) 


ACOA has one primary Business Line, Development. In addition, to facilitate reporting, 
a second Business Line has been established to capture the Corporate Administration 
costs. 


Development Business Line: 


Table 3.1: Planned Spending and Full Time Equivalents (FTEs) 


Development Business Line 


Forecast Spending _ Planned Spending Planned Spending Planned Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


$ millions 


FTEs 
Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Business Line Objective 


The objective of ACOA’s Development business line is: 


* 


To increase opportunity for economic development in Atlantic Canada and, more 
particularly, to enhance the growth of earned incomes and employment 
opportunities in that region. 


Business Line Description 


This business line includes the Agency’s program policy, planning and delivery functions 
directly related to the mandate of the organization. The Activity is divided into six sub- 
activities: Action/Business Development, Cooperation, Policy, Advocacy and 
Coordination, Special Programs, Pan-Atlantic Development and Program Administration. 
These sub-activities delineate the nature of the Agency’s business. 
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ID] Table 3.2 - Development Business Line 
Key Results Commitments, Planned Results, Key Activities and 
Resources 


To provide 
Canadians 
with: 


Key Results Commitments Strategic 


Priority 


Enhanced ACOA Develop a contemporary policy framework for economic ¢ Policy, Advocacy 
policy research development in the Atlantic region, and work to develop a and Coordination 
and analysis consensus around this as a basis for coordinated action by key 

capacity in support economic stakeholders. 

of creating greater Active pursuit and promotion of Atlantic Canada’s interests in 

economic respect of national policies, programs, issues and procurement. 

opportunities in Coordination of economic development activities and functions 

Atlantic Canada. in Atlantic Canada. 


Business services 
supporting growth 
and 
competitiveness of 
Atlantic small- and 
medium-sized 


¢ Employment and new business start-ups as a result of Access to 
Capital for Atlantic SMEs. 


e Access to Capital 
and Information 


e Increased opportunities for people to learn the process of 
becoming an entrepreneur and starting a business through 


e Entrepreneurship 
and Skills 


enterprises, entrepreneurship education. Development 
leading to e Participation in programs addressing the special entrepreneurship 

increased needs of groups such as Aboriginals and youth. 

productivity, 


earned incomes 
and job creation. 


Trade, Tourism 
and Investment 


Increased profitability, investment and wages in the tourism 
sector. 

¢ More SMEs engaged in export activity (new exporters); more 
export-ready SMEs; existing exporters selling more and to a 

diversified set of markets. 

Increase in foreign direct investment (FDI) in the Atlantic region. 


Economic 
opportunities for 
rural Atlantic 


¢ Community 
Economic 
Development 


¢ Support to rural communities in developing and implementing 
strategic and operational plans to create self-sustaining 
economically viable communities. 


Canada through e Expanded access to government business services (financing, 
community counselling and information). 

economic e Increase the number of loans and resultant jobs created and 
development maintained in rural areas as a result of SME counselling and 
(CED). financing services by Community Business Development 


Corporations (CBDCs). 
e Communities’ self-development and alternative employment in 


areas affected by the closure of the Atlantic Groundfish fishery. 
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Table 3.2.7 (below) presents resources expected to be allocated to the activities and 
planned results presented in the preceding tables. These resources represent planned 
expenditures from all Agency programs (BDP, CAS, COOPERATION) and include 
Grants and Contributions as well as operating resources. 


The resources identified in this table reflect only those expenditures related to the Key 
Results Commitments and Planned Results identified herein. These totals do not include 
all Agency expenditures. 


Table 3.2.7 - Development Business Line Resources by Strategic 
Priority 


Resources ($ millions) 
Strategic Priorities 
2000-2001 2001-2002 2002-2003 
Policy, Advocacy and Coordination 


Access to Capital and Information! 


Entrepreneurship and Skills Development” 


Innovation? 
Trade, Tourism and Investment? 
Community Economic Development’? 


TOTAL: 240.8 


1. The Atlantic Canada Business Service Centres (CBSCs) are key vehicles for addressing the objectives 
of each of these priorities. Associated resources for the CBSCs are reported as part of the Community 
Economic Development priority. 


2. Each of these priorities includes activities financed through direct assistance to business (i.e., ACOA’s 
BDP or CAS programs). Resources associated with these activities are reported under the Access to 
Capital and Information priority. 
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Corporate Administration Business Line: 


Table 3.3: Planned Spending and Full Time Equivalents (FTEs) 


Corporate Administration Business Line 


Forecast Spending Planned Spending _ Planned Spending Planned Spending 


1999-2000 2000-2001 2001-2002 2002-2003 
$ millions 


FTEs 
* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Business Line Objective 


The objective of ACOA’s Corporate Administration business line is: 


To ensure that ACOA’s resources are efficiently and effectively managed and that 
administrative systems and services are in place to support management decision 
making, accountability and operational control. 


Business Line Description 


This business line includes: the executive offices of the Minister and the President; 
personnel, financial, systems and other administrative support services provided at Head 
Office and in regional offices; internal audit activities; legal services; and the Head Office 
communications activities not related to specific programs. 
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SECTION IV - HORIZONTAL INITIATIVES 


(PLANNED RESULTS) 


ACOA’s Sustainable Development Strategy (SDS) 


During the planning period, ACOA intends to build upon the successes of the Agency’s 
first Sustainable Development Strategy, using the knowledge and experience gained, to 
establish and implement more focussed goals in its second strategy. In achieving its 
sustainable development goals, ACOA’s main priorities are to complete its 
Environmental Management System (EMS) and to establish the second strategy in 
consultation with staff, stakeholders and experts in the field of sustainable development. 


Following are the key results and related activities for the period 2000/01-2002/03: 


ACOA’s Sustainable Development Strategy 


Continued progress towards ACOA’s 
current goals in sustainable development: 


Complete the Agency’s Environmental 
Management System (EMS) 


¢ Set an example in the environmental 
management of ACOA’s operations 


Communicate and promote EMS to all 
ACOA staff 


¢ Promote sustainable communities and 
businesses in Atlantic Canada 


Assess results according to EMS plan 
and take corrective actions as required 


Assess results and accomplishments of 
first sustainable development strategy 
Consult with staff and stakeholders to 
develop future directions 

Implement the sustainable development 
strategy for the period 2001-2003 


Advance the environmental industry 
sector in Atlantic Canada 


Establish a sustainable development 
strategy for the period 2001-2003 
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ACOA’s Support to the Federal Government’s Rural Policy 


The federal government has acknowledged that community development is a bottom-up 
process and that rural Canadians are best placed to design their own development 
strategies. To give effect to the priority on rural renewal, the federal government, in 
December 1998, approved a Federal Rural Policy and established priority areas for 
federal action as identified by rural Canadians. Atlantic Canadians were involved in the 
process of the Rural Dialogue that helped shape the priority areas to address the rural 
needs. The initiative is led by the minister of Agriculture and Agri-Food Canada. 


In the Atlantic provinces, ACOA has taken the lead and will continue to chair the four 
Canadian Rural Partnership (CRP) rural teams in the region. These teams are made up of 
representatives of federal and provincial departments and have the mandate to help rural 
communities take full advantage of economic development opportunities. 


Based on ACOA’s strategic priorities, including Community Economic Development, the 
Agency provides support to respond to challenges facing Atlantic rural and Aboriginal 
communities. The key activities and planned results identified in this document 
demonstrate how the Agency is making a substantial contribution to address rural needs 
as identified by participants in the Rural Dialogue exercise. For example, ACOA is the 
principal funder and continues to support the Community Business Development 
Corporations (CBDC) network. The CBDCs provide universal coverage of their lending 
and business counselling services to all rural Atlantic Canadians. 


The Business Development Program (BDP), which is ACOA’s main tool for assistance to 
SMEs, is a key element in the provision of capital to rural businesses and communities. 
Approximately 65% of BDP assistance is directed towards businesses or economic 
development organizations located in rural areas. 


ACOA will continue to work collaboratively on the rural file within its mandate and will 
continue to identify new partnerships with the private sector, communities and provincial 
and federal governments to stimulate economic development opportunities for rural 
communities. 
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Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


Grants 
Development 


Contributions 


Development 246.6 293.6 254.0 25055 


298.6 256.0 258.5 


Table 5.2: Source of Non-Respendable Revenue 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 


Return on investment 0.6 0.5 


Refunds of previous year’s expenditures 41.6 41.6 


Service fees : 7.0 8.0 


Miscellaneous non-tax revenues 0.2 0.2 


Total Non-respendable Revenue 49.4 50.3 


Nn 
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Table 5.3: Net Cost of Program for the Estimate Year 


(S$ millions) 
Net Planned Spending 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance premiums 
and expenditures paid by TBS 


Less: Non-respendable Revenue 


2000-2001 Net cost of Program 


eee 
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SECTION VI - OTHER INFORMATION 


ACOA Website 


http://www.acoa-apeca.gc.ca 


Publications 


The following publications contain additional information on ACOA programs: 
Program Brochures 
* Business Development Program (BDP) 
¢ BDP Information Sheets 
- Business start-ups, expansions and modernizations 
- Developing Your Innovative Ideas 
- Improving Your Competitiveness 


- Non-Commercial Projects 


* Canada/Atlantic Provinces COOPERATION Agreement on International Business 
Development 


¢ Trade - Atlantic Canada: Opportunities 

¢ Profit from R&D Partnerships with Israel 

* ACOA and Community Business Development Corporations 
Other Publications 

* Corporate Profile - Building a Stronger Economy Together 

¢ ACOA Annual Reports (1989-90, 1990-91, 1991-92) 

¢ Five-Year Report to Parliament (1988-1993, 1993-1998) 


* Performance Report to Parliament (ending March 1999) 
SS Ea a a a a ee ae ee 
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Opportunities for Sustainable Development - Encouraging Environmental 
Efficiency and Innovation (December 1997) 


The Implementation of an Entrepreneurship Development Strategy in Canada - 
The Case of the Atlantic Region (Organization for Economic Cooperation and 
Development/ACOA) 


The State of Small Business and Entrepreneurship in Atlantic Canada (1996 & 
1998) 


From Ideas to Business Opportunities 


Summary Report of the Characteristics and Needs of Young Entrepreneurs and 
Young Persons Wanting to Become Entrepreneurs in Atlantic Canada 


Profiles of Young Atlantic Canadians Who Dared to Try 

The Dream Catchers - Profiles of Entrepreneurial Opportunity and Success 
Opportunity Trails: An Atlantic-Wide Connection 

Young Entrepreneurs - Starting Your Own Business Info Guide 


Review of Assumptions and Process of ACOA Job Creation and Unemployment 
Rate Estimates (PricewaterhouseCoopers - September 1998) 


Policy Research Studies and Reports 


Atlantic Canada: Facing the Challenge of Change (A Study of the Atlantic 
Economy) 


_ Overview of ACOA Approach and Support to SMEs since 1993 


Atlantic Canada and the 50 States: A Development Comparison (NAPG - 
June 1996) 


Atlantic Canada and the World: A Development Comparison (NAPG - 
June 1996) 


Atlantic Canada Human Development Index Study (Informetrica - March 1996) 


A Comparison of 1996 Business Costs in Atlantic Canada and the United States 
(KPMG - April 1996) 


Atlantic Canada Opportunities Agency 


Opportunities for Biotechnology-Based Business in Atlantic Canada 
(January 1997) 


Methods used by Leading Nations to Engender Best Management Practices (ATI) 


Atlantic Canada and the Future: Trends, Challenges and Opportunities 
(September 1997) 


The Atlantic Canada Advantage - A comparison of Business Costs in Atlantic 
Canada, Europe and the United States (KPMG - October 1997) 


Partnership in Community Economic Development: The Example of Greater 
Moncton (Mandale and Chiasson - March 1998) 


Comparative Perspectives on Regional Development (March 1998) 
Productivity: Key to Economic Success (March 1998) 
Natural Gas Utilization Study: Offshore Newfoundland (1998) 


Skills Development in the Knowledge Based Economy: Conference Summary 
Report (ACOA - June 1999) 


Skills Needs in the Resource-Based Sectors in Atlantic Canada, Final Report, 
prepared for the Conference on Skills Development in the Knowledge Based 
Economy (InnovaQuest, Charles Davis; Les Hulett; for the Atlantic Canada 
Opportunities Agency - 1999) 


The Wood Industry in Atlantic Canada: A Focus on Value-Added, Nov. 1998 
(ACOA - 1998) 


Prospects for Growing Knowledge-Based Industrial Clusters in Atlantic Canada - 


Part One: Concepts, Analysis, and Recommendations; Part Two: Six Cluster 
Profiles (1997 - Nordicity Group Ltd) 
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These publications are available upon request from: 


Communications Branch 


ACOA Head Office 

Blue Cross Centre 

644 Main Street 

P.O. Box 6051 1-800-561-7862 (Toll-Free) 
Moncton, New Brunswick (506) 851-2271 (General) 
E1C 9J8 (506) 851-7403 (Fax) 


List of Offices 


a. Atlantic Canada Opportunities Agency 


ACOA Head Office 

P.O. Box 6051 

644 Main Street 

Moncton, New Brunswick (506) 851-2271 (General) 
EIC 9J8 (506) 851-7403 (Fax) 


ACOA New Brunswick 

P.O. Box 578 

570 Queen Street, 3"! Floor 

Fredericton, New Brunswick (506) 452-3184 (General) 
E3B 5A6 (506) 452-3285 (Fax) 


ACOA Newfoundland and Labrador 
John Cabot Building, 11" Floor 
P.O. Box 1060, Station "C" 

10 Barter’s Hill 


St. John's, Newfoundland (709) 772-2751 (General) 
A1C 5M5 (709) 772-2712 (Fax) 
ACOA Nova Scotia 


Suite 600, 1801 Hollis Street 

P.O. Box 2284, Station "M" 

Halifax, Nova Scotia (902) 426-6743 (General) 
B3J 3C8 (902) 426-2054 (Fax) 


Atlantic Canada Opportunities Agency 


ACOA Prince Edward Island and Tourism 
P.O. Box 40 

100 Sydney Street 

Room 325, 3rd Floor 


Charlottetown, Prince Edward Island (902) 566-7492 (General) 
C1A 7K2 (902) 566-7098 (Fax) 
ACOA Ottawa 


P.O. Box 1667, Station "B" 

60 Queen Street, 4th Floor 

Ottawa, Ontario (613) 954-2422 (General) 
KIPSR5 (613) 954-0429 (Fax) 


b. Enterprise Cape Breton Corporation 


Enterprise Cape Breton Corporation 

FO- Box 17/50 

4th Floor, Commerce Tower 

15 Dorchester Street 

Sydney, Nova Scotia (902) 564-3600 (General) 
B1P 6T7 (902) 564-3825 (Fax) 
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Aboriginal 3, 28, 32, 33, 42, 48 

Access to Capital 3, 8, 9, 28, 31, 39, 43, 44 
Adjustment 14, 16, 24, 43 

Atlantic Canada Tourism Partnership (AGTP)i12, 39 


-B- 


Business Development Program (BDP) 9, 11, 13, 31, 36, 38, 48, 51 
Business Line 6, 27, 28, 44, 45,46 | 


EG: 
Canada Business Service Centre (CBSC) 13, 42, 44 

Cape Breton 5, 7, 23, 24, 55 

Canadian Fisheries Adjustment and Restructuring (CFAR) 24, 43 
Community Business Development Corporations (CBDC) 13, 14, 28, 43, 48, 51 
Community Economic Development (CED) 8, 9, 12, 28, 31, 42-44, 48, 53 
Consulting Advisory Services (CAS) 13, 31 

COOPERATION 14, 27, 44, 51 

Corporate Administration 6, 27, 45, 46 

-D- 

Development 6, 27, 28, 49 
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ECBC 3.7 

Economy 1, 3, 7-9, 14-25, 29, 35, 42, 43, 51, 52555 

Entrepreneur (ship) 1-3, 7-10, 13, 14, 22,23, 28, 32-34, 44, 52 

eF- 


Federal-Provincial 14, 18, 25, 30 
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Tableau 3.4 - Secteur d’activité Administration générale 


Principaux engagements pour I 


Principaux engagements pour 


l’atteinte des résultats 


Veiller a la gestion efficace et 
efficiente des ressources de 
l’APECA et a la mise en place 
des systémes et services 
administratifs permettant 
d’appuyer la prise de décisions 
par la direction, la reddition de 
comptes et le contréle 
opérationnel. 


A 


Résultats prévus 


e une amélioration de |’information sur 


lefficacité des programmes et des services 
de l’APECA 


e |’assurance qu’on fournira avec exactitude 


et en temps opportun de |’information et 
des analyses financiéres 


¢ d’ici au 31 mars 2001, l’assurance que 


Agence se conformera a la Stratégie 
d’information financiére (SIF) 


* pour le public et les intervenants, une 


meilleure compréhension de ce que fait 

l APECA, des raisons pour lesquelles son 
travail est nécessaire et des résultats 
atteints et une plus grande connaissance 
des programmes et des services 
gouvernementaux offerts aux entreprises 


un accroissement de la qualité de 
l'information générale 


une plus grande disponibilité de 
information générale 


la réalisation des priorités liées au milieu 
de travail al] APECA définies dans le 
sondage d’opinion réalisé auprés des 
employés. 


Ressources (en millions de dollars) 


Activités clés pour le secteur d’ activité Administration générale 
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atteinte des résultats, résultats prévus, activités clés et ressources 


Activités clés 


mener des études, des évaluations et des vérifications des programmes et des services de 
PAPECA 


fournir mensuellement des états financiers et un rapport des sommes recouvrables, ainsi 
qu’un rapport d’analyse a |’appui 


mettre en ceuvre un systéme complet de rapports financiers axé sur les usagers et 
s’appuyant sur les outils d’analyse pertinents 


faire davantage connaitre et appuyer le programme du Gouvernement du Canada destiné a 
développer une meilleure qualité de vie pour les Canadiens 


faire mieux connaitre la fagon dont l’APECA contribue actuellement a améliorer la qualité 
de vie des Canadiens de la région 


faire davantage connaitre les services et les produits que l’APECA offre aux entreprises 
créer une série de modules de programme pour faciliter la collecte de données générales 


former le personnel non technique a la récupération d’information se rapportant a son 
milieu de travail 


appuyer activement les activités et les efforts permanents de la haute direction pour 
donner suite au sondage 


définir et gérer avec équité et transparence les conséquences pour les ressources humaines 
de la conversion a la Norme générale de classification (NGC) afin d’améliorer l’image de 
l’ Agence comme milieu de travail préféré 


2000-2001 2001-2002 2002-2003 
Pea aie pee eae eee Pe 


6¢ SOIANOSSAA J SIDJINSIA ‘SUD]  - [J] A4Dd 


‘sIolnoned soumueisoid sop e sagyoeyes sed yuos ou Inb jeroos 

9391S NP UONVOTUNUIOD op S9}IATIOV Sa] Ssonbipunf sao1Adas Soy foUIOJUT UONBOTFLIDA 
OP SPIATIOV Sd] SXNVUOIS9I xnvoINq So] SUP jo [eIDOS OBaISg ne sosuodsip JueNnsturwpe 
UITINOS Sp SIOIAIAS SoIINe Sa] 19 SOWI9}SAS Sop 19 SOOUUTY Sap ‘JouUOSIad np sadIAsas 
Sg] ‘JUAPISSIg NP NvaINg 9] 19 SSIUTP] NP JoUTQed 9] PUdIdWIOD 9}IATOB Pp INa}99S 99 


ANANID, p Angas np uondidIdsaq 


‘Jauuolosado a19.4JUO0d a] Ja Sajduod ap uolIppas D1 Uolj2a41Ip D1 Ad suoisi2ap 
ap asidd 1 Aadnddn, p junjjausad sfioajsiuupp saaiasas Ja sauassds sap aanjd ua 
SIU BD] B18 YOAV. AP Sardnossad sap aquaioifa ja aovaiffa uolysas 0] v sapjia/ 


‘JURAINS 9] ISO WOAA VI OP 9[e19U9S UONISIUIWIPY dIIAT}OR .p INd}9as Np JNdEfgo, J 


alAyov, p Anajzas np fyzalq¢Q 


‘9010J9Xx9 | op uly e| e.Mbsnf sonagid sayou sasusdgp sop suoTeUIT}so SoMOT[IOUI S23] SIEYOY sy 


dLa 


S1e[[Op ap 
suoly]iw ua 


0007-6661 
€00C-C007 C00C- 1007 1007-0007 sesuedap 
sonagid sasuadaq sonagid sasuadaq sanagid sasuadaq SOP SUOISIADIg 


9[819U9S UONCAYSIUIWUIPY 9}1AIIE Pp 109399 


(dL) usajd sduay sjuayvambea ja sanagad sasuadag : ¢°¢ nvajquy 


: UIOUIS UONCASTUIUIPY IIAT}Oe Pp IMd}00g 


anbyunjiy ppouvD np anbiwouoza uoyowoad ap aouasy Or 


——__-_-er—————— eee 


“UONVULIOJUI | B Jo xneyIded xne sgoddV 9}11011d Be] snos 
SOPIR[IPP JUOS SPHTAI}OB S99 & SagI] SOMOSSal SIT “(WOAdV.I 9P OS No qqd sourwessoid xne 90R,3) 
Sestideque xne 9J0elIp apie ouN,p UdAOUL Ne SogoURUTJ S9qIAT}OR Sap ynjoUT saqtIOLId sao op ounseyD °Z 


“SPHIAT}D9[[O9 Sop onbrwurouod9 JusuIaddojaagg sylJoLId e] snos sagre}oep jUOS 
OASO XNe sapuljsap SOXUUOS S3dMOSSa Sa] ‘s9yLIOLId sao ap suNDeYD ap sy1joe[qgo xnv Jonbeye.s nod 
sfyno xnedrourd sa] Juos onbyueyye uorde. e] ap (GS) epeued np astidenua xne SODIAIOS BP SOUIO SIT “| 


> TVLOL 


z | SPHANO9][09 sap snbrusouo0se yuowladdojaasq 
2SJUSUISST}SIAUT 19 SUISLINO} ‘QoJOUIWIOD 
{UONBAOUUT 


ss0us}edui09 
Sop JusUsUUONDSaI0d 30 drysmousidenuq 


;UONCULIOJUI | B Jo xnvyIdeo xne s900Vy 


UOTJUIPI009 Jo S}919}UI Sop asuayap ‘sanbylTog 


€007-7007 7007-1007 1007-0007 
sanbis9}e.138 s9zoLig 
(sae][op ap suol]Iw U2) sad1nOssay 


sanbisa3e.13s s9z11011d say 
Uojas “uawaddojaAgd 9}1AHIE,p 1n9}das Np sodINOssoy - {°7°¢ NveIqGL 


‘20ua83V | op sasuadgap so] soyno} sed yuonjout,u xne}0} sad ‘sayuasaid 
xne STUIJ9p SnAgid sje}[NS91 xne J S}e}[NSOI Sap dJUTONe | Inod syusuIaseBuUS xnedioutig 
xne Sagi] Sesuadgap say enb yuajgyjor ou neayqe} a] suep ssonbrpur soomossal so] 


‘JUsWOUUOTOUO; 

OP SddINOSSo1 So] onb oWIgUI Op ‘sUOTNGLNUOD say] Ja SUOTJUDAQNS sa] JUaNTOUT 39 
(NOILVUAdOOD 1° OS “Add) 20ua3y ,| op soumumesSod Sd] Sno} Inod sonagid sasuadap 
So] JuoyUaseidar sooossa1 SoD ‘sjuapgo9gid xnes[qe} So] SUBP SdgI9UNUD Sd}IATIOR 

XNB S99OIFJe 91}9 JUSIBIASp Inb saomossai sa] aJUasgid (snossap-19) /°7'¢ NvII|qQRI V7] 


Tableau 3.2.6 - Développement économique des collectivités 
(suite) 


Principaux engagements pour Résultats prévus Activités clés 
Patteinte des résultats 


* assurer aux PME I’accés aux capitaux pour diversifier de fagon 


importante |’économie et pour encourager |’innovation et favoriser 
la compétitivité 


roar see 


Partie III - Plans, résultats et ressources 47 


46 


Tableau 3.2.6 - Développement économique des collectivités 


Principaux engagements pour 
l’atteinte des résultats 


Augmentation du nombre de préts et 
d’emplois en découlant qui sont créés 
et préservés dans les régions rurales 
grace aux services de counselling et de 
financement fournis aux PME par les 
corporations locales de développement 
économique (CLDE). 


Développement autonome des 
collectivités et création d’emplois de 
rechange dans les régions touchées par 
la fermeture de la péche du poisson de 
fond de l’Atlantique. (Programme 
d’adaptation et restructuration des 
péches canadiennes - PARPC) 


(suite) 


Résultats prévus 


emplois créés et préservés dans 
les régions rurales 


la réception d’environ 8 000 
demandes de renseignements/ 
d’information et séances de 
counselling durant |’année 
financiére 2000-2001 


un accroissement du leadership 
communautaire dans les 
secteurs reliés au 
développement économique 


des PME viables et la création 
d’emplois dans des secteurs 
autres que les secteurs 
traditionnels liés a la péche et a 
la transformation du poisson 


Agence de promotion économique du Canada atlantique 


Activités clés 


poursuivre les partenariats en cours et maintenir l’aide financiére 
accordée aux CLDE 


loctroi de 1 250 préts a des PME en 2000-2001 par les CLDE 


aider a la mise au point d’un systéme d’information sur la gestion 
des préts (N.-E.) 


élaborer des plans stratégiques avec/pour les régions/collectivités 
touchées par la réduction de la péche 


faciliter la transition des municipalités au développement 
économique a l’aide d’ateliers, de cours/programmes de 
formation, et d’information financiére (T.-N.) 


établir des fonds communautaires d’investissement pour permettre 
aux collectivités de jouer un réle a |’intérieur du processus 
décisionnel relié a des projets commerciaux (T.-N.) 


consulter en permanence des leaders et des intervenants 
communautaires par l’entremise de trois comités consultatifs au 
sujet de la mise sur pied, de l’approbation, et de la réalisation de 
projets aux termes de la composante de développement 
économique du PARPC (N.-E.) 


investir dans des infrastructures économiques stratégiques, des 
activités autres que commerciales et un nombre limité de projets 
d’ infrastructures clés conformes aux plans communautaires de 
développement stratégique et qui visent la diversification de 

P économie 


Tableau 3.2.6 - Développement économique des collectivités 


Principaux engagements pour Résultats prévus Activités clés 
l’atteinte des résultats 


Appui aux collectivités rurales pour * un accroissement de |’ utilisation poursuivre les partenariats en cours avec les organismes de 

l’élaboration et la mise en ceuvre de de la planification développement économique régional, sous réserve de la réception 

plans stratégiques et opérationnels communautaire intégrée de plans stratégiques et opérationnels intégrés pour les collectivités 

destinés a créer des collectivités 

autosuffisantes, économiquement * la création d’emplois et le investir dans des activités et des projets d’appui aux entreprises par 

viables. développement des l’entremise d’organismes de développement économique des 
infrastructures stratégiques collectivités 


cerner et appuyer des mesures clés pour le développement et la 
diversification de l’économie de la péninsule acadienne (N.-B.) 


Elargissement de l’accés aux services ¢ une augmentation du nombre de développer des réseaux d’ information avec les communautés 
gouvernementaux aux entreprises services/programmes autochtones locales et les organismes de développement 
(financement, counselling et gouvernementaux accessibles économique régional 
information). au niveau local, surtout dans les 
régions rurales et les étoffer les efforts d’extension des services des centres de services 
communautés autochtones aux entreprises du Canada en Atlantique pour améliorer l’accés a 
V information commerciale 


assurer directement des services aux PME et du leadership en 
matiére de développement économique grace au réseau des 
bureaux de district de 1’ APECA (N.-B.) 


accroitre le réle des bureaux locaux de l’APECA dans la partie 
continentale de la Nouvelle-Ecosse (N.-E.) 


a 
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Tableau 3.2.5 - Commerce, tourisme et investissements 
(Suite) 


Principaux engagements pour Résultats prévus Activités clés 
l’atteinte des résultats 


Elaborer et fournir des renseignements généraux sur la région en tant 
que lieu d’investissement possible et présenter le profil de la région 
dans le cadre de missions d’investissement : 


¢ assurer la présence, et la collaboration, de l’ APECA et des 
provinces a |’intérieur de missions et 4 des conférences, ainsi qu’a 
des activités organisées par |’ Agence 


* mettre au point un site Web de l’APECA sur les investissements 
pour fournir de |’information a ceux qui cherchent des lieux ot 
investir/aux investisseurs corporatifs 


* participer a l’affectation 4 court terme d’ agents auprés 
d’ambassades/de consulats canadiens dans le cadre d’échanges a 
des fins commerciales/d’ investissement 


Identifier et analyser les facteurs clés qui influencent les 
investissements des sociétés étrangéres au Canada atlantique et 
élaborer des documents d’information/de sensibilisation 


* mener une étude sur les investissements étrangers pour déterminer 
les raisons pour lesquelles des sociétés étrangéres se sont 
établies/ont investi dans la région et les facteurs clés qui 
contribuent a les y attirer 


* analyser et faire valoir les facteurs autres que les facteurs cots qui 
attirent les investisseurs et ceux qui facilitent les investissements en 
région rurale 


ee SSSSSSSSSSFSFSFFFFFeeeee 
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Tableau 3.2.5 - Commerce, tourisme et investissements 
(suite) 


Principaux engagements pour Résultats prévus 
l’atteinte des résultats 


Accroissement des investissements e des investissements, des 
étrangers directs (IED) dans la région renseignements et des pistes 
de |’ Atlantique. pour les sociétés 


° un accroissement des mesures 
d’investissement visant toute la 
région de |’ Atlantique 


Activités clés 


Appuyer des mesures de promotion grace : 


au Partenariat du tourisme du Canada atlantique (PTCA) 
(Etats-Unis/Royaume-Uni, Japon et Allemagne) 

a Tourisme Atlantique (Centres de villégiature de |’ Atlantique, 
Croisiéres de |’ Atlantique et Phares du Canada atlantique) 

a une intégration a |’action de la Commission canadienne du 
tourisme 

aux bureaux régionaux 

aux initiatives d’amélioration de la connectivité technologique 


Renforcer les partenariats pour |’investissement par la liaison et la 
défense des intéréts avec Partenariats Investissements Canada (PIC) 
et une plus grande coopération entre les provinces et l APECA au 
niveau de la promotion des investissements : 


¢ liaison, défense des intéréts et participation 4 des missions avec PIC 


¢ coordination de la promotion des recherches/de l’approche en 
matiére d’investissements au Canada atlantique 
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Tableau 3.2.5 - Commerce, tourisme et investissements 
(suite) 


Résultats prévus 


Activités clés 


Principaux engagements pour 
latteinte des résultats 


des périodes annuelles 
d’emploi plus longues 


amener les provinces a renouveler leur engagement a l’égard du 
PTCA 


la conversion au tourisme des 
secteurs traditionnels fondés 
sur les ressources dans les 
collectivités démontrant des 
avantages concurrentiels 
évidents et durables 


coordonner les ressources du gouvernement fédéral pour appuyer 
les produits préférés 


* appuyer et promouvoir des activités liées a la qualité (comme le 
systeme de classement des établissements d’hébergement Canada 
Select, |’évaluation mystére et la sensibilisation aux pratiques 
exemplaires) 


e un accroissement de l’accés 
aux capitaux en faisant 
davantage accepter et 
comprendre la valeur du 
tourisme 


* mener des missions liées aux pratiques exemplaires englobant les 
secteurs public et privé, et établir un programme officiel d’études 
sur les pratiques exemplaires pour les localités et les marchés 
touristiques modeéles et le promouvoir auprés des collectivités ot 

le tourisme est durable qui ont été identifiées 


* une augmentation des 
dépenses des touristes de 
lextérieur du Canada 
atlantique 


définir des critéres d’ identification et de classement des attributs 
clés des collectivités ot le tourisme est durable 


¢  déterminer et rechercher des sources additionnelles de capitaux 
de placement 


promouvoir des produits a haute valeur potentielle auprés du 
secteur privé et des préteurs 


étudier la possibilité d’établir un fonds pour le secteur 


promouvoir le secteur du tourisme auprés de groupes cibles dans 
tout le Canada atlantique 


CC eee SSSSSSSSSSSSSSSmMMhseseses 
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Tableau 3.2.5 - Commerce, tourisme et investissements 
(suite) 


Principaux engagements pour Résultats prévus Activités clés 
l’atteinte des résultats 


Chercher a améliorer les instruments financiers actuels de 1; APECA 
pour réduire les risques liés aux échanges commerciaux et améliorer 
la planification/le développement des marchés internationaux pour 
inclure : 


revoir le volet Expansion du commerce et commercialisation du 
Programme de développement des entreprises (PDE) 


utiliser les SC pour inclure un encadrement/des avis techniques a 
l’intention des nouveaux exportateurs et ainsi améliorer la qualité 
des plans d’ affaires 


appuyer des activités de développement du commerce extérieur 
qui visent toute la région de |’ Atlantique grace au prolongement 
de |’Entente sur la promotion du commerce extérieur (EPCE) 


Accroissement de la rentabilité, des des produits d’une qualité et définir des critéres d’ identification de produits au rendement 
investissements et des salaires dans le d’un rendement supérieurs, et élevé 
secteur du tourisme plus attirants a l’échelle 
internationale élaborer pour |’ APECA des politiques et (lorsque c’est possible) 
des politiques conjointes de l’ APECA et des provinces mettant 
des produits rapportant davantage l’accent sur les investissements dans les produits 
davantage et donnant un préférés comme dans le cadre de mesures comme le Partenariat 
meilleur rendement du tourisme du Canada atlantique (PTCA) 
d’investissement 
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Tableau 3.2.5 - Commerce, tourisme et investissements 
(Suite) 


Principaux engagements pour - Résultats prévus Activités clés 
Patteinte des résultats 


la fourniture aux exportateurs Favoriser le perfectionnement des compétences grace a des activités 
actuels de |’information et des qui ont pour cible les exportateurs potentiels, les PME prétes a 
compétences nécessaires et le exporter et les exportateurs actuels pour fournir une formation/de 
ciblage de nouveaux marchés l'information et des conseils adaptés a leurs besoins; développer les 
d’exportation - 50 par année capacités des formateurs en commerce, par exemple : 


la pénétration avec succés par cibler des exportateurs potentiels pour la formation et, a cette fin, 
les exportateurs actuels de tenir a jour de l’information sur les PME qui sont des exportateurs 
nouveaux marchés potentiels 
d’exportation - 40 par année 
offrir une formation en commerce adaptée aux nouveaux 
exportateurs et aux exportateurs actuels et, a cette fin, identifier 
les besoins et personnaliser la formation en fonction des 
compétences exigées 


prévoir des services de counselling individuel pour les entreprises 
prétes a exporter afin d’accroitre leurs possibilités de pénétrer 
avec succés un marché d’exportation 


développer les connaissances et les compétences spécialisées des 
consultants/conseillers commerciaux en établissant des alliances 
entre des consultants/conseillers commerciaux de |’ Atlantique et 
des consultants/conseillers commerciaux au niveau 
national/international et en enseignant aux formateurs des régions 
rurales comment former des exportateurs potentiels 
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Tableau 3.2.5 - Commerce, tourisme et investissements 


Principaux engagements pour 
l’atteinte des résultats 


Augmentation du nombre de PME 
engagées dans une activité 

d’ exportation (nouveaux exportateurs); 
accroissement du nombre de PME 
prétes a exporter; accroissement des 
ventes des exportateurs actuels et 
diversification des marchés. 


Résultats prévus 


un accroissement du nombre 
d’exportateurs potentiels qui 
s’engagent a exporter et qui 
respectent les exigences 
élémentaires a cet égard 
(capacité immédiate 
d’exporter/aptitudes a 
l’exportation - 50 par année 


une augmentation du nombre 
de nouveaux exportateurs - 80 
par année 


Activités clés 


Encourager les exportateurs potentiels parmi les PME a exporter pour 
pouvoir se développer; accroitre |’information et les connaissances 
dont disposent les exportateurs potentiels et actuels sur les 
principales questions et possibilités commerciales 


faire mieux connaitre les possibilités de développement qu’ offre 

l’exportation, notamment au moyen d’activités comme les 

suivantes : 

- des séances de sensibilisation aux échanges commerciaux et 
des séances d’information/d’encadrement a ce sujet pour les 
petites collectivités 
une campagne de promotion des échanges commerciaux 


fournir aux PME prétes a exporter et aux exportateurs actuels de 
l'information sur les échanges commerciaux/marchés grace a des 
activités comme des conférences et des séminaires complétées par 
la diffusion de résultats de recherches commerciales et de données 
sur des secteurs/marchés . 


cibler des missions et des acheteurs a |’étranger et des institutions 
financiéres internationales (IFI) pour faire connaitre davantage les 
capacités d’exportation du Canada atlantique grace a un ensemble 
d’activités comme |’échange de personnel des bureaux 
commerciaux de l’ APECA/du MAECI, la fourniture d’aide a des 
missions étrangéres et la promotion de connaissances et de 
compétences spécialisées de secteurs/I’ identification de projets 
possibles d’IFI pour les entreprises de la région 


eS 
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Tableau 3.2.4 - Innovation 
(Suite) 


Activités clés 


Principaux engagements Résultats prévus 


pour |’ atteinte des résultats 


augmentation du nombre de PME 
et de liens entre elles dans les 
secteurs clés 


Appuyer et développer les secteurs stratégiques au moyen 
d’activités concues pour renforcer les grappes naissantes dans les 
secteurs clés, comme |’aquaculture, les industries océaniques, les 
appareils médicaux, la biotechnologie, la technologie de 
information, le commerce électronique, etc. 


*  accroissement du nombre de gens 
techniquement 
qualifiés/accroissement de la 
capacité de gestion des 
technologies, technique et de 
recherche et de développement 
des PME 


* Améliorer les compétences technologiques au moyen d’ activités 
destinées a développer ces derniéres et s’attaquer aux contraintes 
critiques en matiére de gestion technique et technologique des 
PME grace au Programme de bourses d’études en gestion de la 
technologie 


Développer la capacité d’innovation des PME en améliorant l’accés 
pour ces derniéres au financement d’ innovations risquées, appuyer la 
diffusion des technologies habilitantes/de la technologie et améliorer 
les possibilités de succés sur le plan commercial d’activités 

d’ innovation 


accroissement des ventes de 
nouveaux produits, services et 

procédés et adoption par les PME 
de technologies dernier cri 


examiner les possibilités d’amélioration du financement aux 
termes du volet Innovation du Programme de développement des 
entreprises (PDE) 


remem 
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Principaux engagements 
pour l’atteinte des résultats 


Mise au point et 
commercialisation de nouvelles 
technologies; amélioration des 
compétences en technologie et 
croissance des secteurs 
stratégiques. 


Tableau 3.2.4 - 


Résultats prévus 


de nouveaux partenariats pour la 
mise au point et la 
commercialisation de 
technologies 


(objectif : 20 partenariats 
nationaux/internationaux par 
année entre des établissements de 
recherche et le secteur privé; 
entre plusieurs établissements de 
recherche et entre plusieurs 
entreprises privées) 


la commercialisation de 
nouveaux produits et procédés 


le démarrage de PME reposant 
sur la technologie 


Innovation 


Activités clés 


Renforcer les systémes d’ innovation au moyen d’ activités destinées a 
développer et a améliorer les liens entre les principaux innovateurs, 
combler les lacunes critiques sur le plan des systémes et des 
infrastructures et accroitre la sensibilisation et l’échange d’ information 


appuyer les programmes d’établissement de réseaux/liens comme 
les forums conjoints PME/universités qui sont prévus (N.-B.) 


collaborer avec des universités comme |’ Atlantic Veterinary 
College (1.-P.-E.) pour appuyer des modéles de mise a I’essai/en 
marché des résultats de recherches 


appuyer les investissements dans les infrastructures pour renforcer 
la capacité d’innovation de la région de |’ Atlantique au moyen de 
mesures comme I’ Initiative d’information en économie (IIE) (N.- 
E.) et la Fondation canadienne pour I’ innovation (FCI) 


appuyer des partenariats de recherche et de développement aux 
fins du développement technologique comme le Centre canadien 
des communications marines (CCCM) (T.-N.) 


appuyer des réseaux technologiques stratégiques comme 
|’Alliance des industries techniques (AIT) (T.-N.), l’ Alliance for 
Marine Remote Sensing (N.-E.), le Partenariat dans |’économie du 
savoir (PES) (1.-P.-E.) et l’Alliance pour la technologie de 

’ information du Nouveau-Brunswick (N.-B.) 


soutenir le développement de la sensibilisation/I’échange 
d’ information au moyen de séminaires, de bulletins et de séances 
d’ information 
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Tableau 3.2.3 - Entrepreneurship et perfectionnement des competences 
(suite) 


Résultats prévus 


Principaux engagements pour Activités clés 


latteinte des résultats 


un accroissement de |’ utilisation 
des produits de formation en 
gestion 


Amélioration des compétences en 
gestion des propriétaires/exploitants de 
PME. 


promouvoir la Base de données sur la formation en gestion, 
qui fournit des renseignements sur des produits et des services 
de formation et qui inclut également un outil permettant de 

diagnostiquer personnellement ses besoins de formation 


¢ une plus grande sensibilisation 
aux avantages de bonnes 
pratiques de gestion 


* mener une étude de base pour déterminer la situation en 
matiére de compétences en gestion qu’on observe a l’intérieur 
des PME au Canada atlantique 


> 


appuyer des séances de formation/d’ information pour 
améliorer les compétences en affaires/gestion dans les PME 
(I.-P.-E. et N.-B.) 


¢ une amélioration de la 
coordination des activités de 
perfectionnement des 
compétences dans toute la 
région, en partenariat avec les 
gouvernements provinciaux, les 
associations industrielles et 
d’ autres 


* promouvoir les supports électroniques pour l’acquisition de 
compétences en affaires (N.-B., N.-E.) 


°  étudier l’effet de distorsion des compétences sur la croissance 
reposant sur les connaissances (les gens possédant des 
competences découlant d’une formation plus poussée et 
obtenant plus d’emplois/rencontrant plus d’ obstacles par 
rapport aux possibilités des gens moyennement et faiblement 
qualifiés) au Canada atlantique 


appuyer la Newfoundland and Labrador Organization of 
Women Entrepreneurs (T.-N.) 


appuyer les réseaux de soutien des entreprises comme 
Entrepreneurs with Disabilities (N.-E.) 


eee 
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Tableau 3.2.3 - Entrepreneurship et perfectionnement des compétences 
(suite) 


Résultats prévus 


Principaux engagements pour Activités clés 


latteinte des résultats 


¢ — appuyer « Capital d’entreprise pour les jeunes », qui 
encourage |’entrepreneurship aux fins de la création 
d’emplois d’été (T.-N.) 


¢ —appuyer le réseau « Open for Business » et les activités 
connexes destinées aux jeunes (N.-E.) 


* al aide de partenariats, élaborer un programme pour jeunes 
entrepreneurs et créer une unité mobile de développement de 
l’entrepreneurship (N.-E.) 


* Al ’aide de partenariats, définir et favoriser des projets visant a 
stimuler le développement économique dans les communautés 
autochtones (N.-B.) 


¢ — assurer la coordination et l’administration de |’ Initiative 
conjointe de développement économique (ICDE) dans le 
cadre du développement économique des communautés 

autochtones (N.-B.) 


établir un réseau d’information pour les entreprises 
autochtones par l’entremise des Centres de services aux 
entreprises du Canada (CSEC) 


eS 
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Tableau 3.2.3 - Entrepreneurship et perfectionnement des compétences 


Principaux engagements pour 
latteinte des résultats 


Accroissement des possibilités pour les 
gens de faire l’apprentissage du 
processus consistant a devenir un 
entrepreneur et a lancer une entreprise 
par |’éducation a |’entrepreneurship. 


Participation a des programmes 
répondant aux besoins spéciaux en 
matiére d’entrepreneurship de groupes 
comme les Autochtones et les jeunes. 


Résultats prévus 


la possibilité pour la majorité des 
éléves des écoles primaires et 
secondaires de suivre un 
programme d’études sur 

l’ entrepreneurship/les 
entreprises 


l’accroissement chez les éléves 
de 12° année de « |’intention de 
lancer un jour une entreprise » 
(d’ici 4 2002-2003) 


. une plus grande sensibilisation 


des jeunes a |’entrepreneurship 
comme choix de carriére (d’ici a 
2002-2003) 


loctroi de 450 préts a de jeunes 
entrepreneurs en 2000-2001 


un accroissement du nombre de 
jeunes adultes qui lancent une 
entreprise 


Agence de promotion économique du Canada atlantique 


Activités clés 


élaborer une stratégie quinquennale d’éducation a 
l’entrepreneurship au Canada atlantique pour les niveaux 
primaire et secondaire 


faire appel a des instructeurs de colléges communautaires et 
mettre en ceuvre des concours de plans d’entreprise pour les 
étudiants de niveau collégial 


offrir un programme d’entrepreneurship a 300 étudiants de 
niveau universitaire (N.-E.) 


appuyer les Centres universitaires d’aide aux entreprises 


(N.-E.) 


appuyer dans les écoles |’ initiative Développement 
économique régional (T.-N.) 


mettre en ceuvre un vaste programme de sensibilisation faisant 
la promotion de |’entrepreneurship chez les 15 4 29 ans 


fournir un appui financier continue pour le Programme de 
capital d’appoint ConneXion Jeunes entrepreneurs 


animer un forum pour les jeunes entrepreneurs afin de leur 
permettre d’échanger de |’information et de discuter de 
pratiques exemplaires 


appuyer le programme d’entrepreneurship « Je veux devenir 
millionnaire » pour les jeunes de 8 a 16 ans (I.-P.-E.) 


Tableau 3.2.2 - Accés aux capitaux et a Vinformation 


Principaux engagements Résultats prévus Activités clés 
pour l’atteinte des résultats 


Création d’emplois et démarrage de nouveaux emplois investir chaque année au moyen du Programme de développement des 
d’entreprises grace a l’accés aux entreprises (PDE) de l’ APECA dans environ | 000 PME de I’ Atlantique 
capitaux et a l’information pour de nouvelles entreprises afin de les aider a créer et 4 préserver des emplois pour les Canadiens de la 
les PME de |’ Atlantique. région 

de nouvelles ventes 

élargir les Services consultatifs (SC) de  APECA et mettre davantage 

un accroissement de la l’accent sur le counselling/l’encadrement, le perfectionnement des 

productivité (de la valeur compétences/les améliorations a la productivité, ainsi que des mesures bien 

ajoutée par employé) précises aux termes des priorités stratégiques Commerce et Innovation 


examiner et promouvoir des options en matiére d’investissement de capital 
de risque comme le Plan d’investissement communautaire du Canada (le 
projet pilote de Mount Pearl) et des mesures parrainées par des travailleurs 
(T.-N.) 


Nota : Voir également Développement économique des collectivités; 
(page 45) - « Elargissement de l’accés aux services gouvernementaux aux 
entreprises ». 
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Tableau 3.2.1 - Politiques, défense des intéréts et coordination 
(Suite) 


Principaux engagements Résultats prévus Activités clés 
pour |’atteinte des résultats 


¢ lobtention d’ importantes * aider Il’ Agence spatiale canadienne (ASC) a réaliser ses objectifs en 
retombées industrielles et collaborant avec des sociétés de |’ Atlantique et avec le personnel de 
régionales (RIR) pour les l’ASC a des marchés/projets reliés a l’espace 
entreprises de I’ Atlantique dans 
le cadre des grands marchés * accroitre les possibilités de prospection commerciale pour les sociétés 
d’approvisionnement en matériel de la région en faisant visiter des installations régionales par des 
de défense entrepreneurs principaux et en animant des séances d’information sur 

les capacités des entreprises du Canada atlantique 


Coordination des activités et des ¢ des politiques et des * présenter des exposés, échanger de |’information et coordonner des 
fonctions de développement programmes des ministéres activités stratégiques dans la région de |’ Atlantique au moyen de 


économique au Canada atlantique. fédéraux qui se completent et forums, comme les conseils régionaux fédéraux, le Comité fédéral- 
qui s’étayent mutuellement provincial d’harmonisation et d’autres consultations, réunions et 
forums interministériels et intergouvernementaux 
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Tableau 3.2.1 - Politiques, défense des intéréts et coordination 


Principaux engagements 
pour I’atteinte des résultats 


Elaboration d’un cadre stratégique 
pour le développement économique 
dans la région de |’ Atlantique et 
d’un consensus autour de ce cadre 
afin qu’il serve de fondement a une 
action coordonnée des principaux’ 
intervenants économiques. 


Poursuite et promotion actives des 
intéréts du Canada atlantique en ce 
qui concerne les politiques, les 
programmes, les enjeux et les 
marchés d’approvisionnement au 
niveau national. 


Résultats prévus 


¢ un solide fondement pour 
action coordonnée des 
principaux intervenants 
économiques au Canada 
atlantique 


une justification crédible d’une 
stratégie de développement 
économique régional 


les renseignements requis pour 
effectuer une recherche 
stratégique sur les possibilités de 
la région 


une plus grande harmonisation 
entre les politiques et les 
programmes nationaux et les 
conditions de développement 
régional 


une amélioration de l’accés aux 
contrats fédéraux pour les 
entreprises de I’ Atlantique afin 
de développer la capacité 
industrielle de la région 


Activités clés 


établir un diagnostic de l’économie de I’ Atlantique, qui refléte la 
perspective des intervenants des secteurs public et privé 


élaborer un cadre intégré de recherche sur les politiques pour appuyer 
le développement économique de |’ Atlantique, qui favorise la 
compréhension des enjeux et un consensus au sujet de l’action a 
mener au moyen de recherches, d’ analyses et d’autres activités 


réaliser des recherches sur les politiques auxquelles participeront 
directement les intervenants afin qu’elles servent de fondement pour 
formuler des stratégies, dégager un consensus, développer la 
coopération et défendre les intéréts et faire accepter les besoins de la 
région 


effectuer des recherches et des analyses sur les tendances et les 
performances économiques, les capacités des secteurs, les possibilités 
des secteurs naissants et du secteur des ressources et les besoins des 
PME dans la région de |’ Atlantique (les questions de développement 
touchant les régions rurales et coti¢res notamment) 


° 


fournir aux responsables de |’élaboration des politiques du 
gouvernement fédéral, aux décideurs et aux autres intervenants de 
information et des avis/conseils sur la capacité et la situation de 
l’économie et des entreprises de |’ Atlantique 

fournir aux responsables de |’élaboration des politiques du 
gouvernement fédéral des interprétations, des avis/conseils, ainsi que 
de |’information sur des positions recommandeées et des interventions 
relativement a des politiques, 4 des programmes et a des mesures 
proposés 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwegsc.gc.ca 
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Section I. Message from the President 


The Atomic Energy Control Board (AECB) is pleased to present to Parliament its Report 
on Plans and Priorities for the 2000-2001 planning period. The Report provides an 
opportunity to inform Canadians of the key plans and strategies that the AECB will use to 
achieve its mandate to ensure that the use of nuclear energy does not pose unreasonable 
risks to health, safety, security and the environment and to establish a basis for fulfilling 
Canada’s obligations with respect to the non-proliferation of nuclear weapons. 


During the planning period, the AECB will continue to prepare for the transition to 
becoming the Canadian Nuclear Safety Commission, under the Nuclear Safety and 
Control Act, expected to be in force in 2000. The new Act gives us an improved 
legislative tool to reinforce the nuclear regulatory system. Our challenge is to ensure that 
the Canadian Nuclear Safety Commission is operating effectively under the new Act and 
regulations and that the required processes have been developed, implemented and 
communicated to support the new regime. The AECB will continue to work with other 
organizations whose mandates complement ours. Effective cooperation, coordination 
and harmonization of activities with other federal, provincial and international regulators 
and agencies is and will continue to be an important part of the AECB’s activities. 


The plans and priorities described in this report will provide the direction and focus 
required to successfully make the transition to the Canadian Nuclear Safety Commission, 
to implement the Nuclear Safety and Control Act and regulations and to continue to 
ensure the health, safety and security of Canadians and the environment with respect to 
nuclear energy. 


A Worle 


Agnes J. Bishop, M.D. 
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Section Il. Departmental Overview 


A. Mandate, Roles and Responsibilities 


Established in 1946 by the Atomic Energy Control Act, the Atomic Energy Control Board 
(AECB) is a departmental corporation, named in Schedule II of the Financial 
Administration Act. It reports to Parliament, as an independent agency of the 
Government of Canada, through the Minister of Natural Resources Canada. 


The mission of the AECB is to ensure that the use of nuclear energy in Canada does not 
pose undue risk to health, safety, security and the environment. The AECB achieves its 
mission through a comprehensive regulatory system that covers nuclear facilities and 
prescribed substances and equipment, including packages used in domestic and 
international transport. The concerns and responsibilities of other federal government 
departments and provincial governments in such areas as health, the environment, 
transport and labour are considered in the administration of this regulatory system. 


The AECB mission extends, as well, to fulfilling Canada’s domestic and international 
obligations pursuant to the Treaty on the Non-Proliferation of Nuclear Weapons, which 
includes the implementation of International Atomic Energy Agency safeguards and the 
control of the import and export of prescribed substances, equipment and technology. 


Finally, the AECB contributes to international agencies and, through co-operation 
agreements, assists other countries in improving regulatory control of nuclear materials 
and facilities. 


Departmental Organization 
The AECB program has two business lines: 


1) Health, safety, security and environmental protection 
2) Non-proliferation and safeguards. 


The President of the AECB has overall responsibility for the delivery of the AECB’s 
business lines. Directors General are accountable for the delivery of those segments of 
each business line that fall within their areas of responsibility. The Directorate of 
Corporate Services provides central financial, administrative, information management 
and human resources services that support both business lines. 


Accountability for the Health, Safety, Security and Environmental Protection business 
line is shared among the Directors General of the Directorate of Reactor Regulation, the 


Page 4 Atomic Energy Control Board 


Directorate of Fuel Cycle and Materials Regulation, the Directorate of Environmental and 
Human Performance Assessment, and the Secretariat. 


Accountability for the Non-Proliferation and Safeguards business line lies with the 
Director General of the Secretariat. 


The Board consists of five members, the President being the only full-time member. The 
President also is the Chief Executive Officer of the AECB and, as such, supervises and 
directs the work of the organization. Through the President, the Board receives advice 
from two independent committees composed of external technical experts: the Advisory 
Committee on Radiological Protection and the Advisory Committee on Nuclear Safety. 
Advice is also provided by the Department of Justice Canada through a Legal Services 
Unit at the AECB, by a Medical Liaison Officer, and by the AECB Group of Medical 
Advisers, composed of senior medical professionals nominated by the provinces, Atomic 
Energy of Canada Limited, the Department of National Defence and Health Canada. 


The Audit and Evaluation Group, which is responsible for examining corporate 
management accountability and program performance issues and for making 
recommendations for improvement, reports directly to the President. 


AECB staff implement the policies of the Board and make recommendations to the Board 
on licensing matters. Staff are grouped in five directorates. 


° The Directorate of Reactor Regulation is responsible for: the regulation of 
nuclear power reactors, including the development of safety standards and licence 
conditions; the assessment of licence applications and reactor operations; making 
licensing recommendations to the Board; and undertaking compliance activities. 


. The Directorate of Fuel Cycle and Materials Regulation is responsible for the 
regulation of each of the following: uranium mining and processing; the operation 
of non-power reactors, research facilities and particle accelerators; radioisotope 
production and use; radioactive waste management; and the transport of 
radioactive materials. This includes the development of safety standards and 
licence conditions; the assessment of licence applications and licensee operations; 
making licensing recommendations to the Board; and undertaking compliance 
activities. This Directorate also is responsible for technical aspects associated 
with the decommissioning of nuclear facilities. 


° The Directorate of Environmental and Human Performance Assessment is 


responsible for the assessment of licensees’ programs and performance in the 
areas of radiation and environmental protection, emergency preparedness 
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planning, quality assurance, training and human factors. Other responsibilities 
include technical training for AECB staff and for foreigners (under co-operation 
agreements); AECB compliance with obligations under the Canadian 
Environmental Assessment Act; assessment of unplanned events at licensed 
facilities; incident investigation; the operation of research programs; and the 
development of standards. 


° The Secretariat is responsible for providing administrative support to Board 
members and advisory groups; taking care of external relations, corporate 
documents and public communications; coordinating corporate planning and the 
implementation of the Nuclear Safety and Control Act, overseeing non- 
proliferation, safeguards and security activities; maintaining administrative liaison 
with the Legal Services Unit; and fulfilling the administrative responsibilities of 
the AECB under the Nuclear Liability Act, the Access to Information Act and the 
Privacy Act. 


° The Directorate of Corporate Services is responsible for supplying services to 
the AECB to enable it to manage its human, financial and physical resources. The 
Directorate is also responsible for administering the AECB’s internal security and 
conflict of interest programs. 


B. Departmental/Program Objective 


To limit, to a reasonable level and in a manner that is consistent with Canada’s 
international obligations, the risks to national security, the health and safety of persons 
and the environment that are associated with the development, production and use of 
nuclear energy and the production, possession and use of nuclear substances, prescribed 
equipment and prescribed information; and to implement in Canada measures to which 
Canada has agreed respecting international control of the development, production and 
use of nuclear energy, including the non-proliferation of nuclear weapons and nuclear 
explosive devices. 


C. External Factors Influencing the Department 


As an independent agency of the Government of Canada, reporting to Parliament through 
the Minister of Natural Resources Canada, the AECB works closely with this department, 
as well as with other federal departments and provincial agencies, to achieve its mandate 
with a minimum of regulatory burden and duplication. Increasingly, the AECB works 
with licensees and other stakeholders as well, in order to build solid working 
relationships that will improve safety and enhance compliance, while facilitating the 
regulatory process. These relationships -- with the public, other government departments, 
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and licensees -- are an important aspect of the environment in which the agency operates. 


A number of key external challenges currently face the AECB and are significantly 
influencing its operations. It is expected that these issues will continue to have a 
considerable impact on plans and priorities. These challenges include the following: 


° Implementing new legislation 


The Nuclear Safety and Control Act, passed in 1997 and expected to be 
promulgated in 2000, provides the necessary legislative foundation for 
effective regulation of nuclear facilities in the new millennium. As such, 
the legislation has been eagerly welcomed by the AECB, specifically for 
the opportunity it offers to reinforce the nuclear regulatory system and 
further protect the safety of Canadians. The new responsibilities and 
obligations imposed by the legislation nevertheless represent a significant 
challenge to the AECB. The implementation of the legislation and its 
associated regulations will necessitate the development of additional 
documentation and guidance for licensees, ongoing training for staff, 
participation in consequential changes to other federal legislation (e.g., 
regulations under the Canadian Environmental Assessment Act), and the 
establishment of appropriate arrangements with the other agencies and 
stakeholders that assist in fulfilling regulatory responsibilities. 


° Deregulation in the electrical power production industry 


The deregulation of electricity markets and the resulting moves towards 
privatization provide the AECB with the challenge of ensuring that 
nuclear power plant operators continue to comply with the regulatory 
regime set out by the AECB and that increased competition created by 
commercial deregulation does not lead to decreased attention to safety. 


° Management of radioactive waste 


Ensuring that appropriate waste management strategies and 
decommissioning plans are in place and being implemented continues to 
be a significant challenge to the AECB, especially in the context of 
deregulation and privatization initiatives in the nuclear industry. As one 
example among several such issues facing the AECB, the municipalities of 
Clarington, Hope Township and Port Hope, Ontario, have each developed 
storage proposals for the low-level radioactive waste in their jurisdictions. 
The federal government will negotiate separate legal agreements with the 
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municipalities regarding the completion of the storage projects. As the 
projects proceed, health, safety and environmental considerations will 
continue to be the government’s main concern. The projects will undergo 
full assessment under the Canadian Environmental Assessment Act and 
review by the Atomic Energy Control Board, with ample opportunity for 
public involvement. They will also require licensing under the Atomic 
Energy Control Act. 


° Public concern about nuclear safety and security 


Public and media interest in nuclear issues continues, with particular 
scrutiny of domestic nuclear power reactor operations, the potential for 
radiation effects on environmental and human health, and the spread of 
nuclear weapons. By extension, the competence of existing regulatory 
bodies has been questioned. The AECB’s challenge is to continue to 
strengthen the regulatory regime in an ever-changing context and to 
reassure Canadians that their interests and their safety are being protected. 
To achieve the latter, the AECB must continue to involve citizens in 
meaningful ways in the regulatory process and more effectively 
communicate information about the decisions it makes. 


° Canada’s international obligations in the area of nuclear safeguards 


In September 1998, Canada signed the Additional Protocol to its Non- 
Proliferation Treaty Safeguards Agreement with the International Atomic 
Energy Agency (IAEA). The Protocol gives the IAEA the legal right to 
strengthen its safeguards system, particularly regarding signatories’ 
assurances that they do not possess undeclared nuclear material and are 
not engaged in undeclared nuclear activities. This Protocol marks the most 
significant change in safeguards in a quarter of a century. Its 
implementation marks the beginning of the movement toward Integrated 
Safeguards, a meshing of traditional and Additional Protocol measures 
into an effective and efficient safeguards system. 


The AECB is studying the modalities of the Protocol to determine the 
regulatory requirements for efficient implementation and through a 
Protocol Outreach Program continues to apprise Canadian industry of the 
specific Protocol requirements. The AECB expects the Protocol to come 
into force in 2000. 
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° Recycling nuclear weapons materials (MOX) 


In 1996, the Prime Minister, the Right Honourable Jean Chrétien, noting 
the possible positive benefits to non-proliferation by reducing plutonium 
stockpiles, announced that Canada had agreed, in principle, to the concept 
of using MOX fuel in Canadian-based CANDU reactors. Atomic Energy 
of Canada Limited will undertake the testing of small sample amounts of 
MOX fuel at its Chalk River Laboratory. The AECB is responsible for 
verifying that such testing meets licence conditions and Canada’s 
international non-proliferation and safeguards committments. 


If Canada is asked to consider participation in a full CANDU MOX 
project, the project would have to meet all applicable federal and 
provincial health, safety, security, transport and environmental assessment 
and protection requirements, including the opportunity for public 
participation through Canadian Environmental Assessment Act and AECB 
licensing processes. The project would also have to comply with 
Canada’s international commitments respecting nuclear non-proliferation, 
safeguards and security. 
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D. Departmental Planned Spending 


($ thousands) 


Budgetary Main Estimates (gross) 
Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 


Total Main Estimates 
Adjustments* * 
Net Planned Spending 


Less: Non-respendable revenue 
Plus: Cost of services received without charge 


Net cost of Program 


Full Time Equivalents 


Forecast Planned Planned 
Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 


49,123 49,783 48,071 
49,123 49,783 48,071 
3,779 2,000 0 
52,902 51,783 48,071 
37,834 38,694 36,928 
4,985 5,053 5,013 
20,053 18,142 16,156 
423 449 449 


*Reflects best forecast of total planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise and to include Budget initiatives. 
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Planned 
Spending 
2002-2003 


47,184 


47,184 
0 
47,184 


37,435 
4,990) 


14,739 


449 


Section Ill. Plans, Results and Resources 
Business Line 1: Health, Safety, Security and Environmental Protection 


A. Net Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Health, Safety, Security and Environmental Protection 


Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


$47,314* $46,599 | $43,195 $42,308 
400 FTE 421 FTE 491 FTE oe TE 


“Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Forecast Planned Planned 


B. Business Line Objective 


To limit, to a reasonable level and in a manner that is consistent with Canada’s 
international obligations, the risks to national security, the health and safety of persons 
and the environment that are associated with the development, production and use of 
nuclear energy and the production, possession and use of nuclear substances, prescribed 
equipment and prescribed information. 


C. Business Line Description 


The AECB regulates the development, production, possession and use of nuclear energy, 
substances, equipment and information through a comprehensive licensing system. This 
system is designed to minimize the likelihood that nuclear workers, the public and the 
environment are exposed to unacceptable levels of radiation and to the radioactive or 
hazardous substances associated with nuclear technology. The AECB regulates such 
operations and facilities as accelerators, non-power nuclear reactors, nuclear fuel 
facilities, nuclear research and test establishments, nuclear substance transport packages, 
pool-type irradiators, power reactors, radioisotopes, radioisotope production facilities, 
uranium mines and mills and nuclear waste management facilities. 
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D. Key Results Commitments, Planned Results and Related Activities 


Key Results Commitment. A regulatory framework 

Planned Result: Implement the Nuclear Safety and Control Act 
(NSCA) 

Context: It is anticipated that the Nuclear Safety and Control Act (NSCA) will be 


promulgated in 2000. With the promulgation of the NSCA, the Atomic 
Energy Control Board will become the Canadian Nuclear Safety 
Commission (CNSC) with improved regulatory responsibilities and 
enforcement powers. 


Related Activities: 


Finalize the transition to the new regulatory regime under the NSC Act 
and its regulations. 


Continue to provide regulatory information to licensees, stakeholders and 
the public through the production of regulatory documents. 


Complete training related to the new Act and regulations and verify that 
all staff members are competent to operate under the new regime. 


Implement communications programs to provide licensees and other 
stakeholders with pertinent information on the new CNSC’s operations 
and expectations. 


Key Results Commitment. A regulatory framework 


Public confidence in the AECB 


Planned Results: Improve overall management processes and 


Context: 
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leadership skills 
Reform human resources framework 
Communicate effectively 


An improved management system, better leadership skills and an 
ameliorated human resources framework are required to implement the 
NSCA and its regulations and to improve regulatory effectiveness and 
efficiency. The transparency of processes and the dissemination of 


Atomic Energy Control Board 


information through effective communications promotes public 
confidence in the AECB. 


Related Activities: 


° Develop core competencies for all levels of management and staff and put 
into practice the roles and responsibilities and the core competencies that 
are defined. 


° Develop and apply performance measurement indicators as part of a 
corporate approach to performance management. 


° Implement Internal Quality Management to ensure consistent and 
appropriate delivery of our regulatory program. 


. Develop and implement improved recruitment and staffing policies 
including a rotation policy, succession planning and a revised official 
languages policy and practices. 


° Analyze the training needs of all divisions and provide training to develop 
and enhance competencies as required. 


° Implement the AECB communications plan and establish benchmarks to 
assess the effectiveness of AECB communications activities. 


Key Results Commitments: High levels of compliance in regulated activities 
Low frequency of safety-significant events 
Low levels of radiation exposure to humans and the 
environment 
Public confidence in the AECB 


Planned Result: Improve regulatory effectiveness and efficiency 
Related Activities: 
° Complete the formulation of fundamental regulatory policies to achieve 


the objectives of the NSCA and associated regulations. 
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° Review standards, assessment tools and operational procedures to verify 
that they are consistent across all sectors of the new Commission, and that 
they are clear, understandable and meaningful. 


° Communicate plans for the regulatory framework to licensees and other 
stakeholders. 
° Document and implement the CNSC Compliance Policy, aimed at 


securing compliance by licensees with regulatory requirements made 
under the NSCA. The policy will be implemented through a corporate 
program, the CNSC Compliance Program, which will oversee the policy’s 
effective and consistent application. 


° Complete informal consultation on the revision of the cost recovery 
program and draft the relevant regulations and regulatory impact 


assessment statement. 


° Continue to work with our federal and provincial partners to harmonize 
regulatory activities. 


Business Line 2: Non-Proliferation and Safeguards 
A. Net Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Non-proliferation and Safeguards 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


$5,588." $5,184 | $4,876 
2) Tce 28 FTE MMAR: 


*Reflects the best forecast of total net planned spending to the end of the fiscal year. 
B. Business Line Objective 
To implement, in Canada, measures to which Canada has agreed respecting international 


control of the development, production and use of nuclear energy, including the non- 
proliferation of nuclear weapons and nuclear explosive devices and to support 
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international efforts to develop, maintain and strengthen the nuclear non-proliferation and 
safeguards regimes. 


C. Business Line Description 


The AECB regulates non-proliferation and safeguards through the implementation of 
safeguards agreements between Canada and the International Atomic Energy Agency 
(IAEA) and the nuclear non-proliferation provisions of Canada's nuclear co-operation 
agreements; and the maintenance of both a comprehensive nuclear materials/activity 
accounting/verification framework and a nuclear export and import licensing system. In 
addition, the AECB participates in multilateral nuclear non-proliferation, safeguards and 
security initiatives to strengthen the international nuclear non-proliferation regime and 
provides advice to senior government officials on the development and application of 
Canada's nuclear non-proliferation policy, IAEA safeguards implementation and 
development and international issues concerning the security of nuclear material and 
facilities. 


D. Key Results Commitments, Planned Results and Related Activities 


Key Results Commitment: Control of import and export operations 
Support of international efforts to develop, maintain 
and strengthen the nuclear non-proliferation regime 


Planned Results: Implement the Nuclear Control and Safety Act 
Implement the Safeguards Additional Protocol 
(anticipated to come into force in 2000) 


Related Activities: 


° Determine the regulatory requirements for the efficient implementation of 
the Additional Protocol to Canada’s NPT Safeguards Agreement with the 
IAEA and continue to inform Canadian industry of the specific Protocol 
requirements through the Protocol Outreach Program. 


. Continue to administer the Canadian Safeguards Support Program. 

° Continue to administer Canada’s 23 bilateral nuclear co-operation 
agreements. 

° Continue to administer the licensing of nuclear imports and exports, 


including efforts to strengthen multilateral export control mechanisms and 
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to improve the effectiveness of the AECB’s export licensing authority 
through, inter alia, industry and government outreach. 


° Continue to manage the application of the IAEA safeguards in Canada and 
to advance IAEA initiatives relating to the strengthening of IAEA 
safeguards. 


Section IV. Horizontal Initiatives (Not applicable to the AECB) 
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Section V. Financial Information 


Table 5.1: Summary of Transfer Payments 


Planned 
Spending 
2000-2001 


Planned Planned 


Spending Spending 


2001-2002 | 2002-2003 
Health, Safety, Security and 


z 
Environmental Protection 
Non-proliferation and Safeguards 


49 22 Mugs ED 
600 600 600 600 


Forecast 
Spending 
1999-2000 


($ thousands) 


Grants 


Health, Safety, Security and 
Environmental Protection 


12 20 


Total grants 


Contributions 


Total other transfer payments 


Total Grants, Contributions And 
Other Transfer Payments 


Se 
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Table 5.2: Source of Respendable and Non-respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Total Respendable Revenue 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 
Cost Recovery Revenue 37,834 38,694 36,928 37,435 
Total Non-respendable Revenue 37,834 38,694 36,928 37,435 
Total Respendable and 
Non-respendable Revenue 37,834 38,694 36,928 37435 
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Table 5.3: Net Cost of Program for the Estimates Year 
($ thousands) 


Net Planned Spending 

Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services Canada (PWGSC) 
Contributions covering employer’s share of employees’ insurance premiums and expenditures paid 
by TBS 

Workman’s compensation coverage provided by Human Resources Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program 
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Total 
51,783 


Section VI. Other Information 


A. Contact Information 
For further information about the Atomic Energy Control Board, contact: 


Communications Division 
Atomic Energy Control Board 
280 Slater Street 

P.O. Box 1046 

Station B 

Ottawa, Ontario 

K1P 589 


Telephone: (613) 995-5894 
1-800-668-5284 


Fax: (613) 995-5086 
E-mail: info@atomcon.ge.ca 
Internet: http://www.aecb-ccea.gc.ca 


B. Legislation and Associated Regulations Administered by 
the AECB 


The Minister of Natural Resources Canada has sole responsibility to Parliament 
for the following Acts and associated Regulations: 


Atomic Energy Control Act, 1985, c. A-16 
Nuclear Liability Act, 1985, c. N-28 


C. Other Departmental Reports 


Atomic Energy Control Board, Annual Report 1998-99 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, L.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I 


A. Minister’s Message 


As we enter the new millennium, there is a growing expectation on the part of 
Canadians for a new relationship between citizens and their governments. This new 
relationship should have an increased focus on providing quality services. Also, it 
should ensure that government programs and services address specific client needs and 
expectations, as well as the broader public interest. 


In announcing the decision to create the new Canada Customs and Revenue Agency 
(CCRA), the Government of Canada reinforced our ongoing commitment to improve 
both the institutions of governance and the quality of the services provided to 
Canadians. 


The Canada Customs and Revenue Agency represents a new model of governance, and 
an instrument through which significant service improvements will be achieved. As 
Minister of National Revenue, I am extremely proud to be associated with this new 
chapter in the history of Canada’s revenue and customs administration. 


This Report on Plans and Priorities represents an ambitious agenda for our new 
organization. But I am certain that, as our transition from department to agency 
progresses, the demonstrated skills and professionalism of all members of our team will 
allow us to take full advantage of the new opportunities and flexibilities the CCRA 
affords. 


I intend to work closely with the new Board of Management and with the 
Commissioner and his officials to ensure that the CCRA attains its fundamental goal] — 
better service to Canadians. I am confident that, with the full support of the Agency 
team, we will be successful in achieving this goal by providing Canadians with a 
customs and revenue administration that meets the highest standard of excellence. 


The Honourable Martin Cauchon 
Minister of National Revenue 


a 


Section II 
Departmental Overview 


A. Mandate, Roles and Responsibilities 


The Canada Customs and Revenue Agency’s (CCRA) mandate flows from the 
Canada Customs and Revenue Agency Act, enacted on November 1, 1999. 


In delivering our mandate, we 
e collect revenues and administer tax laws for the federal government and for 
certain provinces and territories; 


¢ provide border services and administer legislation governing international trade 
and travel; and 


e deliver certain social and economic benefit programs to Canadians, through the 
tax system. 


Organizational Structure 


Our organizational structure is, with the exception of the addition of a new Board of 
Management, consistent with that of the former Revenue Canada with: 


¢ Six regions, each under the direction of an Assistant Commissioner, accountable 
for the delivery of the CCRA’s programs in the field; 


e five headquarters program branches, each under the direction of an Assistant 
Commissioner responsible for policy and program development and technical 
support to operations in the field; and 


e six Assistant Commissioners responsible for corporate and common services. 
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BL | 
BL 2 
BL3 
BL 4 
BL 5 
BL 6 


BLI 


BL1&3 


BL2 


BL4 


Assistant Commissioner 
Policy & Legislation 
Branch 


Assistant Commissioner 
Assessment & Collections 
Branch 


Assistant Commissioner 
Customs & Trade 
Administration Branch 


Assistant Commissioner 
Verification, Enforcement 
, Compliance 
Résearch Branch 


Assistant Commissioner 


Appeals Branch 


Note: 


Organizational Chart 


Minister 
of 
National Revenue 


Board of Management 


Commissioner 
and 
Deputy Commissioner 


BL 1-6 | Assistant Commissioner 
Atlantic Region 
BL1-6 | Assistant Commissioner 
Quebec Region 
BL 1-6 | Assistant Commissioner 
Ontario East & North 
& Nunavut Region 
BL 1-6 Assistant Commissioner 
Southern Ontario Region 
BL 1-6 
Assistant Commissioner 
Prairie Region 
BL 1-6 


Assistant Commissioner 
Pacific Region 


BL6 


BLS 


BL # indicates Business Line accountability 


Assistance to Clients and Assessment of Returns 
Verification and Enforcement 


Revenue Collections 
Appeals 


Customs and Trade Administration 
Administration and Information Technology 
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Legal Services 
Senior General Counsel 


Assistant Commissioner 
Communications Branch 


Finance & 
Administration Branch 


Assistant Commissioner 
Human Resources Branc 


Information Technology 
Branch 


Corporate Affairs Branch 


Board of Management 


With the creation of the CCRA, a new element of governance was added to our 
organization, namely the Board of Management. The Canada Customs and Revenue 
Agency Act specifies that “there shall be a Board of Management of the Agency 
consisting of fifteen directors, including the Chair, the Commissioner, a director 
nominated by each province and one director nominated by the territories.” 


The Board of Management’s relationship to the Minister of National Revenue, depicted 
on the preceding organization chart, reflects their responsibility for: 


¢ overseeing the organization and administration of the CCRA and the management 
of its resources, services, property, personnel and contracts; and 


¢ developing the annual Corporate Business Plan for consideration by the Minister. 


The Board may also advise the Minister on matters that relate to the general 
administration and enforcement of the program legislation. 
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B. Strategic Foundation and Corporate Objectives 


The CCRA is a large and complex organization that touches the lives of Canadians every 
day. We have a workforce of over 40,000 employees located in more than 750 locations. 
In an organization as large as the CCRA, it is essential that there be reference points to 
indicate clearly the directions in which we are headed. These reference points, known 
collectively as our strategic foundation, are useful both internally to our employees and 
externally to our clients. Our long-standing strategic foundation consists of our mission, 
values, vision and strategic goals. 


Mission 


As an agency, we are now in a better position to deliver our services in new and 
innovative ways. However, the basic purpose or raison-d’étre of the organization is not 
changing. 

e The CCRA’s mission is to promote compliance with Canada's tax, trade, and 
border legislation and regulations through education, quality service, and 
responsible enforcement, thereby contributing to the economic and social well- 
being of Canadians. 


Values 


We deal with thousands of Canadians each day. Four enduring values guide the way in 
which we interact with our clients and our colleagues at the CCRA: integrity, 
professionalism, respect, and co-operation. 


Vision and Strategic Goals 


Our vision helps describe the type of organization we are striving to become. Our 
enduring goals support this vision. 


e The CCRA’s vision is to be recognized and respected by clients for our integrity, 
fairness, and innovation in administering high-quality, affordable programs. Our 
progressive stance will encourage new inter-governmental and international 
partnerships, fostering greater government efficiency and a stronger economic 
union. 
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We will earn our good standing with Canadians through the continued pursuit of six 
strategic goals. 


1. Quality services and client education 
To provide accessible, responsive, and reliable services at an affordable cost. 


2. Responsible enforcement and border protection 
To deliver fair, responsible, and effective enforcement programs in a manner that 
directly responds to changes in the environment. 


3. Fair administration 
To apply the principle of fairness diligently and consistently in all programs 
to sustain public confidence and encourage voluntary compliance. 


4. Simple and efficient processes 
To minimize the administrative cost and compliance burden imposed on our clients 
by streamlining and simplifying our legislation, programs, and operations. 


5. Knowledgeable and skilled people 
To ensure that our people have the knowledge, skills, and support needed to work 
effectively in an environment that promotes and recognizes exemplary performance. 


6. Effective management and corporate services 
To provide effective support for our programs and initiatives through responsive, 
modern, and integrated corporate policies, systems, and processes. 


Corporate Objectives 


Our strategic direction is based on a framework of the six enduring strategic goals 
described above. Twelve corporate objectives, which are aligned with these goals will be 
pursued over the three-year planning period. The objectives are not in order of 
precedence but, collectively, represent the key areas of focus for development work and 
change. The chart on the next page shows the alignment between our goals and 
objectives. Due to the horizontal nature of our corporate objectives, most objectives are 
reflected in a number of the business lines. 
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C. Factors Influencing the CCRA 


Society, the economy, and public institutions are constantly changing and evolving. 
These changes serve to alter the nature of, and manner in which, public services are 
provided around the world. While revenue and customs administration in Canada has 
been changing to keep pace with this evolution, the creation of the CCRA represents 
the most significant and dramatic change in our long, proud history. It positions us to 
both create and take advantage of opportunities to modernize the way we do business 
and, ultimately, improve our service to Canadians. 


A number of trends influence our operations and are of particular importance to the 
discussions concerning the strategic direction for the CCRA. These are Outlined below 


in four broad areas. 


Trends in the Globalization of Economies 


Globalization has had an impact on Canada and the CCRA. Canada’s prosperity 
depends on having smooth and quick access to international markets. This has resulted 
in a revenue and customs organization that is playing an expanded and exciting role in 
the international marketplace. The Speech From the Throne in October 1999 reaffirmed 
that the Canada/U.S. Accord on Our Shared Border will continue to contribute to the 
Government of Canada’s vision for customs administration for the 21°" century. 


ES 


The interdependence among the 
world’s economies is growing, and 
for Canada this interdependence 
will challenge our traditional 
socio-economic policies and ways 
of doing things. 

Performance and Potential 1999 

The Conference Board of Canada 


EE 


The world has witnessed a remarkable increase in 
the integration of economies which, in turn, has 
influenced trade, defence, financial, and 
environmental policies. As integration continues, 
the pressures on industry and governments alike 
will continue to increase. For example, the 
pressure for international harmonization in 
government policies, programs, standards and 
regulations is growing. The benefits of 
harmonization are immense, especially for 
countries like Canada that depend on trade for a 


significant share of their economic wealth. Harmonization can help to promote fairer 
competition, contribute to increased productivity and competitiveness in industry, and 


improve access to foreign markets. 
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At the same time, however, this pressure presents challenges to many of our traditional 
domestic industries and businesses, and requires Canadians to re-examine issues such 

as national identity and national security. For example, there is the growing challenge of 
transnational crime that can infiltrate financial, economic, and social domains. Also, the 
international harmonization of policies and standards sometimes limits the scope 
government has to manage unique domestic issues. 


In response to these international pressures, the CCRA continues to recognize 
international activity and influence as one of our objectives. We have complemented 
this with an objective to assess, detect, and manage risk. Risks associated with trends in 
electronic commerce, increased mobility of money, and growing interest in tax havens 
are specific examples. 


Trends in Canada’s Economy 


Despite some difficult years in the early to mid- 
90s, Canada has enjoyed good macroeconomic 
ce fundamentals: low inflation, low interest rates; a 
| healthier fiscal situation; and improved business 
confidence. The Government’s 1999 Economic 
and Fiscal Update predicts a strong economy, one 
which has created 600,000 new jobs since January 


Total Employment 


14000 


13500 


In thousands 


(ti teste ee a ee 1998. Both the Organization of Economic 
es ae ee Cooperation and Development (OECD) and the 
SLURS UES ES International Monetary Fund (IMF) project that in 


the year 2000, Canada will record one of the best rates of economic growth among the 
major industrial countries. 


However, Canada’s performance is lagging behind the United States in a number of 
areas which remains a topic of intense debate nationwide. Productivity growth, 
especially in the manufacturing sector is weak. Investment in research and 
development, and poor performance in certain provinces and territories are among the 
economic concerns for the nation. The Conference Board of Canada reports that Canada 
has emerged as a two-tiered economy: knowledge-based sectors have grown by almost 
10% over the last twelve months compared to a decline of almost 3% in the resource 
and low-tech manufacturing industries. 
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As Canada moves away from its reliance on low- 
tech manufacturing and commodity production, 
its business environment and labour market are 
also adjusting. Canadian governments recognize 
that they must reduce the tax and compliance 
burden on businesses and individuals. They 
acknowledge that if they foster growth, 
particularly in the high-tech and service sectors, 
they will enjoy the fruits of rising economic 
prosperity: surging tax revenues and the best and 
Source: The 1999 Economic and Fiscal Update brightest labour force. But, government is also 
eT a ented -. Cognizant of the challenges that arise from shifts 
in the marketplace: new sources of income, shifting business needs, increased use of e- 
commerce; intense competition for specialized skills, and new clients and stakeholders. 


Average private sector 
projections of budgetary 
revenues 


Billions of dollars 


1998-99 
1999-00 
2000-01 
2001-02 aes 
2002-03 
2003-04 
2004-05 


As the business environment and labour market shift, the relationship between 
government and the marketplace is becoming more complex and sophisticated. 
Transactions between government, businesses, and individuals can vary by industry or 
labour sector, thus requiring the government to understand the intricacies of each sector. 
Likewise, the tax system has become increasingly sophisticated as it is used not just to 
collect revenues but also to redistribute them fairly. Because the tax system is an active 
tool in the government’s pursuit of economic, political, and social policy objectives, it 
is an ever-changing instrument of governance. 


The challenge for the CCRA is to minimize compliance burden on Canadian business; 
to work with stakeholders to understand their evolving business needs; to ensure 
participation in the regulated economy; and to ensure a world-class workforce that 
adapts to a changing environment. In response to domestic pressures, we have 
reaffirmed our commitment to a number of objectives: pursuing service directions that 
align with clients’ needs, which in many cases means the provision of electronic 
services; managing our human resources during a period of transition and change; and 
enhancing the fairness of all programs. All of these objectives will help to support 
Canadians and Canadian businesses in attaining economic prosperity. 


Trends in the Role of Government 


In a uniquely Canadian style, the Government of Canada is modernizing its 
management approach in response to today’s dynamic environment. Without 
completely adopting a private sector model, it is transforming its role in the public 
forum through the introduction of a number of innovative management practices. 
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Modern comptrollership, partnership arrangements, and alternative service delivery are 
among the practices being pursued. 


The move to modern comptrollership is not a completely new phenomenon in 
government. It is being advanced through the application of integrated processes, more 
effective and fully-informed decision-making, clearer accountabilities, sound and 
flexible management of financial, human, technological, and capital resources. 


In many cases, the integration of processes has 


Some of our federal partners ae 
resulted in partnership arrangements within and 


: 5 dasa an suet between government. Partnerships with other 

e Elections Canada government departments (OGDs) and agencies 

¢ Finance Canada are commonplace in the management of today’s 
e Foreign Affairs and International Trade : : 

Rat Werceeh public services. The CCRA, for example, has 

e Human Resource Development more than 50 memoranda of understanding with 
° Industry Canada OGDs, many of which involve the joint 

e Justice Canada eae : : : Se ; 

* Royal Canadian Mounted Police administration of legislation or the joint delivery 
© Statistics Canada of programs and services. In addition, 


partnerships between the Canadian federation, 
provinces, and territories are essential if government is to reduce duplication and 
generate efficiencies. For the CCRA, these partnerships are often driven by the use of 
the tax system as a tool for delivering integrated social and economic programs. More 
and more, provincial and territorial governments view income-tested social programs as 
an effective way to redistribute income. 


The CCRA has made good progress in the implementation of modern management 
practices. However, there are further efforts needed to move to performance-based 
management. The CCRA is being viewed as the medium for much of this 
enhancement, not as an end in itself, but with the aim of greater accountability and 
better service to the public. Indeed, the addition of the Board of Management will 
further our efforts in this area. 


In response to the challenges presented by the changing role of government, the CCRA 
has identified a number of objectives. For example, partnering with the provinces, 
territories, and the voluntary sector is critical to our success. Also, an objective to 
implement transparent and integrated management processes is viewed as key to our 
success as a modern public institution that is well-managed and accountable to 
Canadians. 
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Some Internal Pressures 


As the CCRA invests in new initiatives for the future, we are not overlooking the 
importance of a well-maintained infrastructure: our people, systems, business processes, 
facilities, and equipment. These all ensure our ability to meet service commitments, to 
launch new initiatives, to attract and retain employees, and to work in a safe environment. 


Selected Workload Volumes 


In millions 
Ge ASF ae eo 8 8 Ee 


1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 


Source: Revenue Canada Performance Reports 


However, our infrastructure is being challenged 
on a number of fronts. Almost all areas of the 
organization are experiencing increases in 
workload volumes, complexity, and 
diversity—trade, travellers, tax enquiries, and 
tax returns, to name a few. As these increases 
result in program and service demands, we are 
being called on to manage within resource levels 
that are likely to remain static. At the same time, 


we need to invest in our infrastructure to ensure our capacity for growth. 


Our Indeterminate Population 
by Age (as of July 1, 1999) 


0-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60+ 
Age group 


Source: Demographic and Workforce Analysis Section 


Similarly, the global competition for specialized 
labour and overall aging of the Canadian 
population are also affecting the CCRA. With 
the average age of indeterminate staff being 

43 years, we face a potential loss of intellectual 
capital. Like other large public and private 
institutions, we must increase our emphasis on 
recruitment and retention. In response to these 
socio-demographic trends, we have set objectives 
that will promote a corporate culture that 


supports the ideals of employer of choice and have in place a modern and world-class 


human resource system. 


These are exciting times for Canada and they hold much potential for the CCRA. Given 
the opportunities in our external environment, the challenge will be to use and enhance 
our internal strengths to make the CCRA excel domestically and internationally. 
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D. Planned Spending 


The Agency’s financial spending plan is consistent with the expenditure plan as set out in 
the recent February 28, 2000, Federal Budget. It reflects the $87 million in spending over 
the three planning years announced by the Minister of Finance for modernizing the border 
management. The spending for future years also reflects approved funding to implement 

other government policy and legislative initiatives announced in previous federal budgets. 


Compared to the 1999-2000 forecast spending at $2,945 million, the net planned 
spending after adjustments is decreasing to $2,755 million (6%) by 2002-2003. This 
decrease is partly due to the 1999-2000 Supplementary Estimates items for one-time 
technical adjustments that are reflected in the forecast spending for 1999-2000 such as 
carry-forwards from previous year ($57 million), impact of collective bargaining 

($19 million), and rate change in the Employee Benefit Plan contributions ($10 million). 
The 1999-2000 Supplementary Estimates also provided for a one time receipt of 

$20 million to cover transition costs to the agency and $50 million in loan funding for 
re-engineering with loan payments contributing to decreased spending in subsequent 
years. 


With new funding offset by these adjustments and others such as the sunsetting of 
$27 million after 2000-2001 for the collection of accounts receivable and $10 million in 
major capital after 2001-2002, the net planned spending for future years remains 


relatively stable. 


The Agency’s financial spending profile is shown on the following page. 
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Agency’s Financial Spending Profile 


Forecast Planned Planned Planned 
($ millions) 1999-2000 ! 2000-2001 2001-2002 2002-2003 


Planned Spending 3,080.4 2,948.5 2,838.6 2.8325 
Less: Respendable Revenue - Revenue Credited to Vote 135.4 140.8 142.0 140.9 
Total Main Estimates 2,945.0 2,807.7 2,696.6 2,691.4 
Plus: Adjustments to Planned Spending? 


¢ Money laundering - preparatory work - TB 827875 S 1.0 


¢ Money laundering - implementation? 5.3 6.0 6.0 
e Tobacco litigation - TB 827796 = 1.1 - - 


¢ Capturing T2 - corporate tax information fo 
tax years 1998 and 1999 : = 6.0 = = 


¢ Tax administration of retroactive lump sum payments 
(pay equity) - TB 827860 = Sy 79 2.0 


e Policy and legislation initiatives - TB 827584 - - 33.4 28.0 


¢ Other technical items (e.g., Y2K loan 
repayment and Summit of Americas) = 0.5 0.1 (0.3) 


¢ Modernize border management - 2000 Federal 
Budget? 44.2 24.0 18.3 


e Additional respendable revenue - pursuant to the 
CCRA Act 


Revised Planned Spending 2,945.0 2,875.4 ATE) 
Less: Non-Respendable revenue 284.0 256.7 257.0 

Respendable Revenue - Pursuant to the CCRA Act - 30.2 30.6 30.4 
Plus: Cost of Services Received Without Charge 4 316.3 316.3 
Total Cost of Program USP 7? 2,904.8 2,806.6 2,782.1 


The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


2 Excludes the impact of collective agreement signed after March 31, 1999, for 2000-2001 and future years. 


Includes costs of other government departments currently under negotiation. 


s Includes $160 million for accommodation for all years. The responsibility for accommodation will transfer to CCRA from 
PWGSC, effective April 1, 2000. The associated resources to be transferred are currently under negotiation; following that these 
accommodation costs will be included in Planned Spending. ° 


Full Time Equivalents ' 44,854 44,446 43,127 43,014 


A FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 
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Section II 
Plans, Results, and Resources 


The Canada Customs and Revenue Agency delivers its wide range of programs through 
six business lines: Assistance to Clients and Assessment of Returns; Verification and 
Enforcement; Revenue Collections; Appeals; Customs and Trade Administration; and 
Administration and Information Technology. The pie chart below depicts how we plan to 
allocate our total budget along these six business lines. 


Planned Spending by Business Line for 2000-2001 
Numbers represent adjusted Planned Spending and adjustments ($3,016 million) 
before deduction for Revenue Credited to Vote ($141 million) 


Verification and Enforcement 
$627M (21%) 


Assistance to Clients and Revenue Collections 


Assessment of Returns 284M (9%) 
$810M (27%) —_ ss Appeals 


$75M (3%) 


Customs and 
Trade Services 
$502 M (16%) 


Administration and 
Information Technology * 
$719M (24%) 


* The management of IT applications and investments represents 
$242M or 34% of this business line. 


These business lines are currently being reviewed with our new Board of Management 
and Treasury Board Secretariat. As part of the establishment of a Planning, Reporting 
and Accountability Structure (PRAS) for the CCRA, formal approval of the composition 
and names of business lines will be requested later this year. 


A key element of our PRAS will be a clear articulation of the performance measurement 
framework for the CCRA. Currently we report on the performance of our programs and 
specific initiatives through a number of well-established measures. These are outlined in 
detail in the output and outcome tables for each business line. Our existing performance 
measures are adequate to assess performance in specific results areas or on a program-by- 
program basis. However, they are not designed in a manner that accommodates roll-up or 
aggregation at the corporate level. This capability is of particular importance in providing 
greater overall congruence to planning and reporting to Parliament on progress against 
our corporate objectives. 
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A project is well under way to develop a new corporate-wide performance measurement 
framework that will be linked to the strategic goals and capable of providing high-level 
summary measures of performance. While there is still much ground to cover to build a 
complete set of corporate performance measures, we have identified two key results 
areas: 

e client satisfaction with our services; and 

e performance against published service standards. 


Considerable work has been done in the past to ensure that our services meet with client 
needs and expectations for delivery. This work will provide the basis for the CCRA to 
examine its approach to client satisfaction measurement and ensure that it is current with 
the leading work done under the Citizens First initiative which was co-sponsored by 
Treasury Board Secretariat and the Canadian Centre for Management Development. In 
addition, the client context for the CCRA will continue to evolve with key stakeholders, 
such as the provinces and territories, on whose behalf we deliver a range of programs and 
services. The health of these relationships is critically important to the success of the 
CCRA and we will examine ways and means of assessing satisfaction levels of this 
broader constituency of client groups. 


For external clients, we will look at survey-based measures of client satisfaction that 
provide a client perspective on the quality of our services in six areas: responsiveness, 
accessibility, timeliness, reliability, ease of compliance, and redress. Currently, there are 
a variety of surveys administered by program areas within the CCRA. Therefore, the 
construction of a corporate index will require a close examination of the methodology and 
instruments used for data collection. 


In addition to the body of work under way on assessing client satisfaction with our 
services, the CCRA continues to place emphasis on service standards in areas of key 
interest to Canadians, namely income tax processing, public enquiries, telephone 
enquiries, and travellers processing. Some of these service standards currently form the 
basis of our Key Results Commitments. As well, service standards are being developed 
for other areas where Canadians interact with the CCRA. Data on service standards 
development in the CCRA is being consolidated to provide a baseline for future 
comparisons and trend analysis of our achievement against service standards. 


The table on the next page is a summary of our key commitments and associated results. 
These results are articulated further under each of our business line descriptions. 
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Summary of Key Results Commitments and Expected Results 


Canada Customs and Revenue A 


Revenue and Benefits Administration 


Administration of the taxation trends in the volume of enquiries processed from 

regime for the Federal Government individuals and businesses 

and certain provinces and ¢ level of achievement against published service 

territories by assessing and standards 

collecting taxes, duties, and other |e — evel of client satisfaction with service provided 

levies and payments and delivering | « implementation of electronic service delivery options 

a number of social and economic and client participation rates in these options 

benefits in a fair and timely ¢ total fiscal impact of enforcement activities 

LS reatttias * activities related to the targeting of the underground 
economy 

¢ an accounts receivable ratio of 4% of gross revenues 

¢ percentage of non-audit income tax objections 
processed within 90 days 

¢ timeliness in contacting clients within 30 days of 

mailing their objection or dispute 


Customs and Trade Administration 
Enforcement of Canadian laws and 
sovereignty at the border and 
support of Canadian industrial 
competitiveness and economic 
policies 


trends in the volume of travellers and commercial 

shipments processed 

e level of achievement against published service 
standards 

e level of client satisfaction with services provided 

¢ compliance rate for travellers entering Canada 

© quantity/value of contraband goods detected and 

interdicted 


As noted earlier, the CCRA delivers its wide range of programs and services through six 
business lines. The first four business lines reflect how we administer our revenue and 
benefits programs—these are reflected in the first Key Results Commitment. The fifth 
business line reflects how we administer customs and trade programs—these are reflected 
in the second Key Results Commitment. Together, these define the areas where we make 
a significant contribution to the administration of Canadian domestic and foreign policy. 
The sixth business line includes the corporate services that support the five other business 
lines. 
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Revenue and Benefits Business Lines 


As mentioned earlier, four business lines define the way we administer our revenue and 
benefits programs: Assistance to Clients and Assessment of Returns; Verification and 
Enforcement; Revenue Collections; and Appeals. 


Key Results Commitment 


Our commitment pertaining to our four revenue and benefits business lines is: 
“Administration of the taxation regime for the federal government and certain 
provinces and territories by assessing and collecting taxes, duties, and other levies and 
payments and delivering a number of social and economic benefits in a fair and timely 


manner.” 


(i) Assistance to Clients and Assessment of Returns (BL1) 


A. Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 


FTE! 12,086 11,308 10,830 10,824 


Main Estimates? 814.5 802.6 784.2 793.9 
Plus: Adjustments 

e Money Laundering - implementation 0.2 

e Tobacco Litigation - TB 827796 0.1 


e Capturing T2 - corporate tax 
information for tax years 1998 and 
1999 


Tax administration of retroactive 
lump sum payments (pay equity) - 
TB 827860 


Policy and legislation initiatives - 
TB 827584 


Revised Planned Spending 


! FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 


2 The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 
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B. Objective 


The objective of this business line is to foster self-assessment and compliance, and to 
process clients returns. 


C. Description 


In 2000-01, the costs of activities related to assisting clients and assessing returns will 
total $810 million or 27% of our overall spending. This money is spent on activities such 
as serving clients, administering income-based support programs, registering charities, 
registering pension and other deferred income plans, issuing rulings, processing returns, 
fostering federal/provincial relations, and coordinating international relations. A list of 
the activities carried out in this business line follows. 


PROGRAM AREAS 


CLIENT SERVICES 


BENEFITS 
¢ registers and monitors charities, Canadian amateur athletic 


CHARITIES 
associations and national arts service organizations 
REGISTERED PLANS | registers and monitors pension and other deferred income plans 


RULINGS e issues legislative rulings and interpretation of the Income Tax Act, 


Excise Tax Act, and Excise Act 
PROCESSING OF 


RETURNS 


e delivers services to clients through tax services offices and tax 
processing centres, including telephone and face-to-face contact 


e educates and informs clients through correspondence, community 
outreach, education, partnerships and delivery of forms and guides 


¢ administers income-based support programs to individuals on 
behalf of the federal government and most provinces and 
territories 


¢ processes individual and corporate income tax, GST/HST, and 
excise returns, including validation, assessments, and adjustments 
registers businesses 


guides, develops, and implements collaborative arrangements with 
provinces, territories, and other government departments and 
agencies to administer taxes and other programs 


FEDERAL — 
PROVINCIAL 
RELATIONS 


co-ordinates the CCRA’s international and technical assistance 
activities, and promotes Canada’s tax, trade, and customs policy 
objectives globally 


INTERNATIONAL 
RELATIONS 
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D. Planned Results 


Currently, we report on the performance of this business line through a number of well- 
established output and outcome measures, some of which are detailed in Figures | to 6. 


For example, in 2000-01, we plan to: 


e answer more than 30 million public enquiries from individuals and businesses (11 


million through automation); 


e process T1 refunds within the published service standards of 2 weeks for EFILE, 
TELEFILE and NETFILE returns and 4 to 6 weeks for paper returns; 


e achieve a turnaround time of 60 days for the approval of new plans and plan 


amendments for Registered Education Savings Plans (RESP); 


e achieve a caller accessibility target of 80% for individual clients trying to reach the 


CCRA; 


e achieve a 10% participation rate among eligible filers in NETFILE, our newest 


electronic service delivery option. 


These and other results will be achieved largely through existing programs in the 
Assistance to Clients and Assessment of Returns business line. Ongoing efforts within 
these programs focus on providing quality services, simplifying processes, and reducing 


the compliance burden for individuals and businesses. 


For example, direct service to clients is the first line of contact for individuals to obtain 
information and assistance in order to receive their entitlements and volun meet their 


obligations. Services are delivered directly to clients through tax 


services offices and tax centres. They include telephone, face-to-face 


contact, correspondence, community outreach, education, 
partnerships, as well as forms and guides. Quality telephone service, 
in particular, is key to maintaining high levels of voluntary 
compliance. We offer clients enhanced hours of service, especially 
during peak periods. We also recognize that the demand for 


AAS ILE LEB PERE EEO TE ILE 


sare SERVICES TO HANDLE 
CLIENT ZNQUEES 


¢ 
Hi 
run hten ASCO 


Face-to-face contact in tax offices 
Written correspondence 

Tax rulings and interpretations 
Publications, guides, and forms 
Telephone enquiries 


{locreasrrenccmansicen nape 


telephone service can be managed through the provision of alternate service options such 
as plain language formats for our publications and forms or Internet-based information. 
Figure | which follows provides some details of the volume and type of enquiries we 


handle annually. 


Processing tax returns is another important aspect of this business 
line, and essential to a filing season which peaks between April 
and June every year. We have a number of core filing season 
programs—initial processing, taxpayer adjustments, accounting 
transaction—that support the filing of over 23 million individual 
tax returns by various filing methods, including electronic service 
delivery methods (EFILE , TELEFILE and NETFILE). Figure 2 
which follows provides details of the volume and type of tax filers 
we will handle annually. 
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2 ScreD ACTIVITIES THAT SUPPORT THE 


FILING uO ee BETURSS 


Initial processing 

Electronic processing 

Taxpayer requested adjustments 
Validation 

Error correction 

Accounting notices 

Payment allocation 

Direct deposit system 

Problem resolution 


a 
i 
Determination of filing packiies is 


Also, within this business line, we administer programs that provide direct financial 
support to individuals. To serve millions of benefit recipients efficiently, we use highly 
automated processes that are closely integrated with the income tax infrastructure. In 
addition, through the application of risk management techniques both during and after 
assessment, the quality and integrity of the assessment data is maintained in order to 
ensure Canadians receive appropriate Canada Child Tax Benefits, GST/HST credits, and 
other income-tested support payments. 


The following figures highlights some key outputs associated with the day-to-day 
operations in the Assistance to Clients and Assessment of Returns business line. 


PUBLIC ENQUIRIES 


Figure I: 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 
Public Enquiries by Agents (000’s) 21,118 19,543 OS OF 19,435 
Public Enquiries via Automation (000’s) 9,000 11,000 11,000 11,000 


Total Enquiries (000’s) 30,543 30,397 30,435 
Associated FTE 2,748 2,543 DESO 2,529 
1999-2000 forecast includes 1.6 million enquiries and 205 associated FTEs related to one-year initiatives such as legislative 
changes. 


Figure 2: TAX FILERS BY TYPE 


Planned 
2000-2001 


Planned 
2002-2003 


Planned 
2001-2002 


Forecast 
1999-2000 


(O00’s) 


Individuals and Trusts ! 22,816 23,347 ASASTA 24,010 
Corporations 1,22] 1,283 S39 1,388 
Goods and Services ” 2,007 2,139 2257 2.386 


Total Tax Filers 26,044 26,769 27,269 27,784 


Associated FTE 
lax Filers per FTE 3,982 4,832 
Includes Trust Returns: 405,000 in 1999-2000; 460,000 in 2000-2001; 515,000 in 2001-2002. and 570,000 in 2002-2003 
Dy Excludes 548,264 tax filers registered in the province of Quebec, for a total of 2,555,110 for 1999-2000. 588.257 fora total 
of 2,726,905 for 2000-2001, 631,280 for a total of 2,888,506 for 2001-2002 and 675,775 for a total of 3,061,560 for 2002- 
2003 


Figure 3: PROCESSING REVIEW OF INDIVIDUAL RETURNS, ADDITIONAL TAX 
ASSESSED | 


Planned 
2002-2003 


Forecast Planned Planned 
1999-2000 2000-2001 2001-2002 
799 815 800 
89,600 89,700 


Returns Reviewed (000’s) 
Additional Tax Assessed ($000’s) 87,500 


Includes additional federal and provincial taxes assessed. 
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Figure 4: MATCHING OF INDIVIDUAL RETURNS, ADDITIONAL TAX ASSESSED ! 

Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 
Returns Reviewed (000’s) 22 1,205 1,205 1,205 
Additional Tax Assessed ($000’s) ” 269,000 220,000 220,000 220,000 
Includes both manual and computer assisted and fully automated matching. 


Includes additional federal and provincial taxes assessed. 


1 
2 


INCOME TAX RULINGS AND INTERPRETATIONS 
Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 

Advance Rulings Completed 325 425 440 405 
Written Interpretations 3,000 
Telephone Interpretations 19,000 
Total Rulings and Interpretations Pips Sore 23,075 23,690 
Associated FTE (includes overtime) 96 100 100 
Fees Collected from Advance Rulings ($Ms) eS 3.0 


Figure 5: 


Figure 6: GST/HST Rulings and Interpretations 
Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 
Written Interpretations and Rulings 4,500 4,600 4,700 4,700 


Verbal Interpretations 167,500 175,150 175,150 175,150 
Total Interpretations and Rulings 172,000 179,750 179,850 179,850 
Associated FTE (includes overtime) 286 271 Dil 271 


E. Related Initiatives and Resources 


The CCRA is also pursuing a number of new initiatives to augment the work already 
under way as part of our day-to-day operations. In Section II, we outlined our strategic 
direction as defined by 12 corporate objectives. Listed below are change initiatives and 
investments that will contribute to the achievement of key results in this business line. 
For presentation purposes, these initiatives have been grouped under five of our corporate 
objectives. 
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RELATED CORPORATE 
OBJECTIVE 


Having in place an 
enterprise-wide service 
strategy 


Developing and 
strengthening 
partnerships 


Advancing the use of 
electronic service 
delivery 


Aligning our activity 
and influence 
internationally 


Refining our risk 
management approach 
and having in place 
compliance strategies 


Systematically 
improving our business 
processes 


Investments include amounts that are subject to approval. Includes a cost recovery initiative, currently 


under negotiation. 


INVESTMENTS ($000s) 
DESCRIPTION OF 


rte aoe ns 
CHANGE INITIATIVES 


We will develop a revenue and benefits 5,700 5,700] 5,700 
service strategy that will set our overall 

service direction for the organization and 

improve access to services. 


We will work with provincial and territorial 34,169] 28,274] 18,980 


administrations and voluntary organizations 
to reduce duplication and increase 
8,357 5,346] 4,846 
ote : 


efficiencies. We will also enhance our 
291 110 83 


management processes to increase 
29,129) 13,706] 11,444 


accountability, to strengthen our expertise, 
and to enhance our capacity to provide 
better service to and with our partners. 


We will enhance client accessibility and 
increase Client satisfaction in general 
through the increased use of computer 
telephony and the Internet. 


We will work to increase the 
competitiveness of Canadian industry and 
increase our sharing of best practices 
internationally. 


We will develop or revise policies and 
procedures to ensure that e-commerce 
activities are properly taxed. 


We will provide better service to clients 
through more flexible, modern systems that 
increase operating efficiencies. 
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(ii) Verification and Enforcement Business Line (BL2) 


A. Planned Spending and Full-Time Equivalents 


Forecast Planned Planned Planned 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 


FTE’ 10,026 10,131 10,048 10,048 


Main Estimates? 629.2 624.8 618.4 618.4 
Plus: Adjustments 


e Money Laundering - preparatory 
work - TB 827875 


Money Laundering - implementation 
Tobacco Litigation - TB 827796 
Policy and legislation initiatives - 
TB 827584 
Revised Planned Spending 626.7 623.7 


t FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 


2 The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


B. Objective 
The objective of this business line is to enhance compliance with the laws administered by CCRA. 


C. Description 


In 2000-01, the cost of activities related to verification and enforcement services will total 
$627 million or 21 % of our overall spending. This money is spent on activities related to 
audits and investigations aimed at ensuring compliance with customs and tax laws, 
compliance research to allow for improved identification and strategies to deal with non- 
compliance, and the administration of the Scientific Research and Experimental 
Development tax credit. A list of the activities contained in this business line follows. 


PROGRAM AREAS ACTIVITIES 
AUDIT e audits individuals, businesses and corporations 


INTERNATIONAL 
TAXATION 


e constitutes a centre of expertise in international taxation 

e audits international transactions 

e encourages compliance with existing legislation 

e addresses all tax procedures involving the film and television 
production industry in Canada 

e encourages compliance with the existing legislation 
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PROGRAM AREAS 


INVESTIGATIONS 


¢ investigates customs and tax fraud 
applies the prosecution policy 


SCIENTIFIC 

RESEARCH & 
EXPERIMENTAL 
DEVELOPMENT 


Supports research and development in all industrial sectors 
e secures Canada’s leadership role in innovative research and 
development 


COMPLIANCE 
RESEARCH 


enhances compliance through a balanced and strategic approach to 
verification and enforcement activities 
manages risk through a decision support infrastructure 


Our tax system relies on voluntary compliance. Public trust in the integrity and fairness 
of the system is the foundation for voluntary compliance. We interact daily with a large 
number of clients through varied compliance-related activities. At one end of the 
compliance continuum, we provide clients with educational services, and we assist them 
in self-assessing their taxes owed. For the most part, these activities are carried out in the 
Assistance to Clients and Assessment of Returns business line. However, the verification 
and enforcement business line also is involved in education and outreach programs to 
increase awareness of non-compliance and its impact on government programs. 


D. Planned Results 


Currently, we report on the performance of this business line through a number of 
measures. For example, in 2000-01, we are planning to: 
¢ generate more than $5.7 billion from our verification and enforcement activities; and 


e continue targeting the underground economy by increasing the use of community visits, 
improving relationships with key associations, enhancin g Our reporting requirements 
and pursuing opportunities to educate the public regarding the societal and economic 
costs of non-compliance. 


These and other results will be achieved largely through existing programs already under 
Way as part of the verification and enforcement business line. Ongoing efforts within 
these programs focus on increasing voluntary compliance, building greater trust in the 
fairness and integrity of the CCRA, maintaining responsible levels of enforcement 
activity, and increasing audit presence for key industry sectors. 


For the majority of our clients, those who voluntarily comply, education and assistance is 
the extent of our interaction with them. For others, our interaction involves activities 

such as verification, audit, and special or criminal investigations. These activities address 
non-filing, abusive tax shelter and tax avoidance schemes, the underground economy, tax 
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havens, and tax evasion. In particular, we plan to enhance our analysis of international and 
domestic information and improve the audit process of international transactions. Also, we 
continue to dedicate resources to tax avoidance issues through early identification and 
audit of avoidance and tax shelter arrangements. Figure 7 which follows provides details 
on some major outputs associated with the fiscal impact of specific verification and 
enforcement activities: files audited including tax and GST, investigations completed 
including Customs, international transactions, and non-filers returns processed. 

Other services include processing of claims for tax credits to help clients finance their 
research efforts. This involves conducting pre-claim project reviews, providing an 
account executive program, and staffing national technology sector specialists. Each year 
we process approximately 11,500 claims for over $ 1.3 billion in investment tax credits. 
Within this business line we will work to fulfil the mandate of the Minister’s 13 Point 
Action Plan on Scientific Research & Experimental Development. 


This business line is also responding to concerns regarding income tax requirements for the 
film industry. We will have in place a new Film Service Unit and a Film Industry Advisory 
Committee to address these concerns while still ensuring all clients are treated in a fair, 
consistent and efficient manner. 


We are continuing to change our compliance approach from the traditional focus on 
coverage rates to a more strategic approach of risk assessment and targeting. Through our 
compliance research activities, we analyze social and economic trends affecting 
compliance; monitor trends in revenues; examine compliance patterns; conduct studies of 
the factors affecting compliance; and develop appropriate strategies to deal with areas of 
non-compliance. Through this approach to assessing compliance risk, we are striving for 
more effective ways to increase not only the fiscal impact of our enforcement activities, 
but to understand the causes of non-compliance behaviour. In particular, we plan to 
further develop a compliance strategy for electronic commerce in tandem with the 
Organization for Economic Cooperation and Development. We believe our current 
strategy of education, service and responsible enforcement based on risk assessment is the 
most effective course of action to maintain the integrity of the tax system. 


The following figure provides some key outputs associated with the day-to-day operations 
of the verification and enforcement business line. 
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Fi VERIFICATION AND ENFORCEMENT 


Forecast Planned Planned 
1999-2000 2000-200 2001- 2002-2003 
Se Feat | ee ce 10346:[ 10 3ezNAAURL 10:32 | 

Files audited (Cases Audited) 


ure 7: 


5 


Non-Filers - Returns obtained 400,000 420,000 450,000 450,000 
Non-Resident Returns Processed 308,100 308,100 308,100 308,100 
ined. “086 


International Enquiries, Adjustments & 484,086 484,08 484,086 484,086 
withholding 


GST Domestic Rebates Processed 265,288 265,288 265,288 265,288 
Total Fiscal Impact ($ millions) ! 6123 5,710 5,710 


Total Fiscal Impact includes federal and provincial tax (participating provinces only), federal tax refunds offset or reduced, 
interest and penalties, and present value of future tax assessable. 
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E. Related Initiatives and Resources 


The CCRA is also pursuing a number of new initiatives to augment the work already 
under way. In Section II, we outlined our strategic direction as defined by 12 corporate 
objectives. Listed below are our change initiatives and investments that will contribute to 
the achievement of key results in this business line. For presentation purposes, these 
initiatives have been grouped under five of our corporate objectives. 


INVESTMENTS ($000s) 


2000- 2001- 
01 02 


28,000} 27,300 


Cost recovery, currently 
under negotiation 


DESCRIPTION OF 
CHANGE INITIATIVES 


RELATED CORPORATE 
OBJECTIVE 


We will improve access to the SR&ED 
program particularly in industrial research 
and development; improve delivery of tax 
credits, increase efficiency, and increase the 
timeliness of payments. , 


Having in place an 
enterprise-wide service 
strategy 


We will work with the provinces and 
territories to harmonize tax rules and reduce 
risk in the erosion of the revenue base. We 
will address levels of non-compliance 

resulting from the fact that some 
jurisdictions are not harmonized. 


Developing and 
strengthening 
partnerships 


We will expand T1 electronic filing to 
include non-resident clients thereby 

providing them with a service equivalent to 
that enjoyed by resident clients. 


Advancing the use of 
electronic service 
delivery 
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INVESTMENTS ($000s) 


2000- 2001- 2002- 
01 02 


111,774] 107,056 
Investment amounts include the total verification and enforcement budgetary costs for related 
programs. 


DESCRIPTION OF 
CHANGE INITIATIVES 


RELATED CORPORATE 
OBJECTIVE 


We will refine our approach to risk 
management by focusing on the creation of 
paper trails in high risk industries, 
developing compliance strategies for the 
underground economy, electronic 
commerce and international tax, designing al 
new decision support system, and 
integrating investigative functions. g 


Refining our risk 106,856 
management approach 
and having in place 


compliance strategies 


We will develop initiatives that will 
influence attitudes and behaviours toward 
the underground economy and demonstrate 
that the CCRA helps businesses to 
voluntarily comply through education, 
communication, and service. 


Advancing the fairness 
of our programs 


rm 
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(iii) Revenue Collections (BL3) 


A. Planned Spending and Full-time Equivalents 


Planned Planned Planned 
2000-2001 2001-2002 2002-2003 


Forecast 
1999-2000 


($ millions) 


FTE! 5,606 6,038 5,587 5,524 


Main Estimates?” 267.1 284.4 263.2 260.7 


Plus: Adjustments 


e Policy and legislation initiatives - 
TB 827584 


Revised Planned Spending 


; FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 


The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


B. Objective 


The objective of this business line is to collect tax, levies, duties, and other amounts such 
as Canada Pension Plan and Employment Insurance payments, and to ensure compliance 
with the filing and remitting requirements of all amounts withheld or collected in trust on 
behalf of the Government of Canada. 


C. Description 

In 2000-01, the cost of activities related to revenue collections will account for $284 
million or 9% of our overall spending. These funds support activities such as collecting 
amounts deducted at source by employers for income tax, GST, Canada Pension Plan and 
Employment Insurance contributions; collecting outstanding balances resulting from 
assessment and reassessment of tax and GST; and issuance of rulings on whether 
individuals are entitled to CPP and EI benefits. A list of the activities carried out in this 
business line follows. 


PROGRAM AREAS 


TRUST ACCOUNTS collects amounts deducted at source by employers including 
income tax, Canada Pension Plan and Employment Insurance 
contributions 


ACCOUNTS collects outstanding balances resulting from assessment or 
reassessment of income tax, goods and services (GST) and 
harmonized sales tax (HST) amounts 

collects outstanding duties and levies 

maintains an effective debt management service 


RECEIVABLE 
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PROGRAM AREAS ACTIVITIES 


RULINGS issues rulings on whether individuals are entitled to benefits under 


the Canada Pension Plan and Employment Insurance Act, and 
other determinations made at the request of the Department of 
Human Resources Development, employers and employees 


D. Planned Results 


Revenue collections is an integral and vital part of an effective revenue administration. 
At the CCRA, our ongoing commitment is to ensure that the collection of all assessed 
revenue is done in a manner that is fair. This commitment is key to maintaining the 
integrity of our programs, as well as creating a level playing field for our clients. 


As described earlier in this report, a strong Canadian economy in recent years has resulted 
in a growing number of tax filers. This growth affects all aspects of our day-to-day 
business operations. It not only means an increased number of tax returns that must be 
processed, but also places additional demands on the collections business line. 
Notwithstanding these pressures, last year we collected revenues in the order of $255 
billion, a $11 billion increase over 1997-98. 


While no major change initiatives are planned for this business line, we will continue to 

identify means of delivering our collections programs in the most effective and efficient 

way possible. We will do so through an ongoing, systematic program of self examination 

on the one hand and continuous improvement on the other. With our vigorous program 

of examination and improvement, we intend to achieve the following key results: 

e greater use of risk management and profiling in order to optimize resource use and 
effectively manage growing program workloads; 

e stronger partnerships with the provinces and territories to enable better delivery of 
provincial partnership programs such as those with Worker’s Compensation Board, 

e increased collaboration with international tax jurisdictions to facilitate the sharing of 
best practices and benchmarking models, and 

e improved human resources strategies with a particular focus on recruitment and 
retention along with the development of front-line professional account managers. 


Currently, we report on the performance of this key results commitment through a 
number of measures. As an example, by March 31, 2001, we will strive to achieve an 
accounts receivable ratio of 4% of gross revenues. Other planned major outputs for 
which the revenue collections business line is responsible are highlighted in Figures 8 to 
11 which follow. Among these measures are the annual intake and closing of accounts 
receivable, and the employer compliance rates and required interventions which are key 
considerations in administering an effective debt management system. By adopting a 
mix of management and resource strategies we continue to promote compliance, maintain 
accounts receivable at acceptable levels, and protect Canada’s revenue base. 


32 (Canada Customs and Revenue Agency) 


Figure 8: ANNUAL INTAKE AND CLOSING OF ACCOUNTS RECEIVABLE ! 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 


Annual Intake 
Number of Accounts 494,708 502,189 509,772 517,470 
Total Amount ($000’s) 8,625,927 8,850,201 9,080,306 9,316,394 


Annual Closings 


Collections: 

Number of Accounts 189,390 213,899 215,024 216,208 
Total Collections ($000’s) 6,026,073 6,699,262 6,672,726 6,755,494 
Other Closings: ? 

Number of Accounts 284,085 320,848 822,935 324,311 
Total Amount ($000’s) 1,690,758 1,879,637 1,887,342 1,895,414 
Total Closings: 

Number of Accounts 473,475 534,747 37,999 540,519 


Total Amount ($000’s) : 7,716,831 8,614,068 8,650,908 
Associated FTE B3253 3,602 3,621 3,614 
Total Closings (Number of 

Accounts) per FTE 146 148 148 148 
Total Collections per FTE ($000’s) 1,852 
1 Tax Services Office Accounts only; excludes routine accounts actioned by way of computerized collection notices, the 

Collections Call Centre, and Ministére du revenu du Québec activities with respect to GST. 

2 “Other Closings” include accounts written off as uncollectible; and other sundry work disposal measures. 


Figure 9: EMPLOYER ACCOUNTS PROGRAM 
Number of Employer Accounts 1,358,000 1,399,000 1,446,000 1,494,000 
Gross Employer Remittances of Income Tax, 135,648,000 139,743,312 144,438,048 149,232,672 
Canada Pension Plan Contributions, and 
Employment Insurance Premiums ($000) 
Number of Field Examinations/Office 504,928 504,928 504,928 504,928 
Reviews ! 
Coverage Rate 37.6% 36.1 % 34.9% 33.8% 
Associated FTE (includes overtime) 696 696 696 696 
Additional Amounts Assessed ($000) 576,443 576,443 576,443 576,443 
Additional Amounts Assessed per FTE 828 828 828 828 
($000) 
Routine Account Support FTE 241 241 241 241 
Number of Accounts Reviewed at Tax 145,109 145,109 145,109 145,109 
Centre 
Number of Pension Audits Completed 7,129 
Number of Amended Statements of Earnings 50,738 50,738 50,738 50,738 
(T4s) 
Associated FTE (includes overtime) 39 39 39 39 


Audits per FTE 183 183 183 183 
1 Includes payroll examinations carried out in the field as well as tax services office enforcement actions. 
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Figure 10: | GOODS AND SERVICES TAX/HARMONIZED SALES TAX DELINQUENT FILER 
PROGRAM 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2000-2001 2002-2003 
2,006,846 2,138,648 DIRS PAKS 2,385,785 


Number of GST Registrants 


Number of Office Reviews ! $37,270 537,270 $37,270 5375270 
Associated FTE 221 221 Pa) 221 
Additional Amounts Collected ($000) 686,396 686,396 686,396 686,396 
Additional Amounts Collected per FTE ($000) 3,106 3,106 3,106 3,106 


1 Includes Tax Service Offices and Call Centre 


CANADA PENSION PLAN AND EMPLOYMENT INSURANCE RULINGS 
Forecast Planned Planned Planned 

1999-2000 2000-2001 2001-2002 2002-2003 

Ruling Intake ! 94,727 96,262 93,463 
Completions 93,780 95,832 95,299 92,528 
Closing Inventory O97 10,565 11,528 12,463 
Associated FTE 366 372 315 375 
Completions per FTE 256 258 254 247 
Completions as a % of Intake 99% 99 % 99% 99% 


1 Tax Services Office and Tax Centre workloads only. 


Figure 11: 
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(iv) Appeals (BL4) 


A. Planned Spending and Full-time Equivalents 


Planned Planned Planned 
2000-2001 2001-2002 2002-2003 


Forecast 
1999-2000 


($ millions) 


FTE! 1,310 1,269 1,290 1,328 


Main Estimates? 79.1 74.8 74.5 76.5 


Plus: Adjustments 


e Policy and legislation initiatives - 
TB 827584 


Revised Planned Spending 


FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 
The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


B. Objective 


The objective of this business line is to provide clients with a dispute resolution process 
that is fair, impartial, objective, open, transparent and timely. 


C; Description 


In 2000-01, the cost of activities related to Appeals will total $75 million or 3% of our 
overall spending. This money is spent on activities such as reviewing assessments, 
entitlements, and determinations as well as managing litigation cases. A list of the 
activities carried out by this business line follows. 


PROGRAM AREAS 


REVIEW OF Reviews assessments and reassessments of income tax, 
DECISIONS GST/HST and excise tax 
Reviews appeals regarding pensionability issues under the 
Canada Pension Plan and insurability issues under the 
Employment Insurance Act 
Reviews entitlements to rebates, refunds and credits under the 
various statutes administered by the Agency 
Reviews determinations for federal, some provincial and 
territorial tax benefits, customs seizures and forfeitures, and 
tariff classification, valuation and origin 


REVIEW OF Reviews voluntary disclosures of omissions and corrections for 
VOLUNTARY income tax and GST/HST 


DISCLOSURES 
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ACTIVITIES 


e Manages litigation activities 


PROGRAM AREAS 


LEGAL 


e Explores alternatives to existing litigation methods 


D. Planned Results 


Currently, we report on the performance of this business line through two measures. 
In 2000-01, we are planning to: 
e explore the feasibility of completing non-audit income tax objections within 90 days; and 


e achieve first contact with clients within 30 days from the date of mailing their 
objection/dispute. 


These and other results will be achieved largely through existing programs in the Appeals 
business line. Ongoing efforts within these programs focus on improving the timeliness, 
fairness, independence, and quality of decisions. Currently, client surveys are conducted 
to measure client satisfaction in relation to appeals processes and decisions. For example, 
a pilot project will be established to enable measurement of completion times for 
non-audit income tax objections. 


We recognize that occasionally disagreements between the CCRA and its clients are 
inevitable. Therefore, a credible mechanism for resolving disagreements is important to 
maintain the high degree of trust and confidence in the self-assessment system. Since the 
redress process is at the end of the service continuum, a number of complex factors 
influence the volume and complexity of the workload in this business line. Some of the 
workloads are provided in Figure 12 below. 


Figure 12: | SUMMARY OF ANNUAL INTAKE OF OBJECTIONS, DETERMINATIONS, 
ADJUDICATIONS AND APPEALS, AND ASSOCIATED FTE 


Income Tax Objections and Appeals 
GST/Excise Objections and Appeals 
CPP-EI Appeals 

Customs Adjudications 


Trade administration Disputes ' 
Voluntary Disclosures 
Associated FTE 


1 Forecast reductions from the anticipated impact of tariff simplification, reduction in duty rates and move to a single level of 
appeal. 
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E. Related Initiatives and Resources 


Within the Appeals business line, we are pursuing new initiatives to augment the work 
already under way. Of note is the Fairness Initiative in which the Appeals Branch plays a 
central role in the implementation and coordination of the 7-Point Plan throughout the 
CCRA. In Section II, we outlined our strategic direction as defined by 12 corporate 
objectives. Listed below are our change initiatives and investments that will contribute to 
the achievement of key results in this business line. For presentation purposes, these 
initiatives have been grouped under two of our corporate objectives. 


INVESTMENTS ($000s) 


2000 2001- 
01 02 
50 


50 


- DESCRIPTION OF 
CHANGE INITIATIVES 


RELATED CORPORATE 
OBJECTIVE 


We will review the feasibility of allowing 
clients to file their tax notices of objection 
using the Internet. The use of the Internet for 
dispute resolution will improve efficiencies at 
the initial stages of the redress process and 
could reduce cycle times. 


Advancing the use of 
electronic service 
delivery 


We will enhance the fairness in our tax, 
customs and trade programs through the 
implementation of the 7—Point Plan for 
Fairness. Additionally we will improve 
fairness through the provision of a first level 
redress process to challenge decisions and to 
request relief from certain sanctions. 


Advancing the fairness 
of our programs 


Investments to be adjusted when the workplan for 2000-01 is finalized. 
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1 


2 


(v) Customs and Trade Administration (BL5) 


Key Results Commitment 


Our commitment pertaining to the Customs and Trade business line is: 
“Enforcement of Canadian laws and sovereignty at the border, and support of 
Canadian industrial competitiveness and economic policies.” 


A. Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
($ millions) 1999-2000 2000-2001 2001-2002 2002-2003 


FTE' 


Main Estimates? 
Plus: Adjustments 


e Money Laundering - preparatory 
work - TB 827875 


Money Laundering - implementation 


Other technical items (e.g., Y2K loan 
repayment and Summit of Americas) 


Modernize border management - 
2000 Federal Budget 


Policy and legislation initiatives - 
TB 827584 


Revised Planned Spending 501.9 


FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 
The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


B. Objective 

The objective of our Customs and Trade Administration business line is to enforce 
Canadian laws and sovereignty at the border, and to support Canadian industrial 
competitiveness and economic policies. 


GC. Description 

In 2000-01, the cost of activities related to our customs and trade administration services 
will total $502 million or 16% of overall spending. This money is spent on activities such 
as processing and controlling the movement of people, goods, and conveyances, 
collecting customs duties, and collecting consumption taxes for certain provinces. A list 
of the activities carried out by this business line follows. 
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PROGRAM 


CUSTOMS AND TRADE 


(includes district/port 
operations, compliance 
verification, client 
service, targeting, and 
risk management as 
well as key 
sub-components such as 
SIMA, contraband and 
intelligence) 


¢ processes and controls the movement of people, goods, and 
conveyances entering, leaving, or transiting through Canada 


protects Canadian society and industry through the detection of 
illegal cross-border activities, such as the entry of illegal goods 
and inadmissible people 


collects customs duties 


e collects taxes and levies for certain provinces 


¢ provides service for other departments and agencies 


e advises and educates individuals and businesses on programs and 
procedures and on their obligations under the law and under 
various agreements 


¢ administers duty relief measures with respect to certain imported 
goods, and reviews and adjusts accounting documents 

¢ represents and advances Canadian interests at the World Customs 
Organization and other international forums 


¢ supports other government departments with international trade 
negotiations and market access issues 


e markets best customs practices through APEC and other 
international organizations 


¢ investigates instances of possible dumping or subsidies 


¢ applies special import measures where appropriate, and 
monitors compliance with findings 


e gathers and analyzes intelligence concerning contraband 


e develops processes, techniques, and equipment to detect and 
interdict contraband 


administers anti-smuggling initiatives 


implements the national firearms initiative 
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D. Planned Results 

Currently, we report on the performance of the customs and trade administration business 
line through a number of well-established measures, some of which are detailed in 
Figures 13 to 20. For example, in 2000-01, we plan to: 

e process over 110 million travellers; 


e process almost 12 million commercial releases; 


e achieve our service standard of a 45-minute turn-around time for electronic data 
interchange in the commercial stream at all automated commercial offices; 


e achieve aclient satisfaction rate of 93% for travellers services; 


e achieve a 98% compliance rate for travellers using the highway as their mode of 
transportation; and 


e detect and interdict $450 million in contraband goods. 


These and other results will be achieved largely through existing programs in the 
Customs and Trade business line. Ongoing efforts within these programs focus on 
simplifying and streamlining the way we process travellers and commercial imports into 
Canada; improving services to clients through faster, more efficient, and less intrusive 
processing of low-risk commercial shipments and low-risk travellers; increasing 
protection from controlled, dangerous, or illegal goods; or reducing costs and 
administrative burden for the business community. 


Every shipment or traveller moving across our international border requires a clearance 
process that is quick, easy, friendly, and unobtrusive. On a day-to-day basis we manage a 
concentrated demand for traveller clearance at a number of major, high-volume locations: 
Pearson, Vancouver, and Dorval airports as well as select border locations. Millions of 
diverse client groups—including returning Canadians, new immigrants, students, 
recreational tourists, and business travellers—cross our borders annually by air, highway, 
and sea. Figure 13 provides details of the volume of travellers we plan on handling over 
the next three years. 


We will also process millions of commercial transactions ranging from large corporations 
to occasional exporters or importers doing business from a home office. The types of 
goods that will be imported into Canada are as diverse as the transportation methods used 
to move them. We use electronic commerce and the Internet to interact with our 
commercial clients, and work with other government departments to enhance single- 
window service for traders. Figure 15 which follows provides details of the volume of 
commercial transactions we plan on handling in the years to come. 
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In addition to the service or facilitation element of this 
business line, the regulatory or enforcement element is an 
essential part of day-to-day operations. We must ensure that 
appropriate duties and levies are collected for goods being 
brought into Canada. Also, customs officers are called on to 
prevent the movement of illegal drugs, weapons, and people 
across the border. As the first line of defence against 
undesirable people and goods crossing the border, we have 
the important responsibility of protecting Canadians’ health, 
safety, economic prosperity, and sovereignty. This requires 
the use of sophisticated risk management techniques to 
identify and target high-risk travellers or shipments. We are 
continuing to develop methodologies, systems, processes, and 


tools to better target high-risk conveyances, goods, and people. 


CONTRABAND DETECTION EQUIPMENT 


56 baggage and cargo X-ray systems 

34 Ionscan-particle detection systems 

38 detector dog teams 

67 contraband detection kits 

14 submersible pole mounted mini-video 
cameras (Nooklookers) 

1 submersible remote operated vehicle 


These assets are deployed at major high-risk 

points of entry across Canada. In 1997, use 
of this technology, valued at $11M, was 
either directly responsible for, or assisted 
inspectors in the interception of, some 
$409M or 60% of the value of illegal drugs © 
seized by customs officers at Canada’s — 
borders _ 


An assortment of travellers, commercial, and contraband outputs and outcomes are 


highlighted in the following figures. 


Figure 13: TRAVELLERS 


Forecast Planned 
1999-2000 2000-2001 


Compliance Rate: ? 
Air 93% 93% 


Client Satisfaction * 
Individuals entering Canada and reporting to Customs by any mode. 


Travellers Processed (000’s) ! 109,000 110,792 111,664 25535) 


1 

2 Travellers, by mode, who comply with the laws administered by Customs and Trade Administration. This measure is a result 
of statistical sampling carried out systematically at the points of entry across the country. 

5) Travellers who, when surveyed, indicate that they are reasonably to very satisfied with the service they received. 


Planned Planned 
2001-2002 2002-2003 


93% 93% 


Figure 14: © PERCENTAGE OF TRAVELLER VOLUMES PROCESSED AT CANPASS 


Hicuway! 


CANPASS Highwa 


Planned Planned 
2001-2002 2002-2003 


30% 35% 


CANPASS will not be expanded nationally in 1999-2000 as planned. Expansion will be dependent on the outcome of the 


Harmonized Highway Pilot Project which is scheduled for implementation in fiscal year 2000-2001. An evaluation of this 
pilot project will be completed 6 - 12 months after implementation and national expansion will be based on the 


findings/recommendations in this evaluation report. 
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Figure 15: COMMERCIAL 


ee ee a ee 

1999-2000 2000-2001 2001-2002 2002-2003 

[Releases Processed* | 000 11,968 13,021 
: Ss 


Postal Shipments Assessed 1,700 1,700 
Courier Shipments Released 4 10,700 | 11,900 | 13,900 15,900 
Courier Shipments Released less than $20 13,300 | 14,100 | 


1 Commercial shipments arriving by highway, air, rail and marine modes and presented for release, including all release 
requests received and Advanced Shipping Notifications (ASN’s). 


2 Customs Accounting forms (B3s) processed. 
3 Customs Postal Import forms (E14s) processed. 
4 Courier shipments released with a value greater than $20 and less than $1,600 and all courier shipments released under Order- 


in-Council. 


Figure 16: | PERCENTAGE OF ELECTRONIC DATA INTERCHANGE MACHINE 
RELEASES 


ACROSS Machine Releases 


Figure 17: CONTRABAND 


Forecast Planned Planned Planned 
$000’s 1999-2000 2000-2001 2001-2002 —- 2002-2003 
Contraband Seizures ' Value 450,000 450,000 450,000 450,000 


1 and tobacco. 


Includes drugs, alcohol, jewelle 


Figure 18: APPRAISAL AND ADJUSTMENT 


Note: The former indicator for “Number of Commodity Declarations referred to commodity specialist reviews,” 
has been deleted as it is no longer applicable (as per 1998-99 RPP). 


Ponta a set 
1999-2000 2000-2001 2001-2002 2002-2003 
11,605 13,338 14,066 14,744 


Number of Commodity Declarations 
Presented 
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Figure 19: SPECIAL IMPORT MEASURES ACT (SIMA) 


= 
1999-2000 2000-2001 
Special Import Measures Act (SIMA) 
Complaints from Canadian Industries !* 


a a 
Be Se nvestigalions (onla Vouney Oasis) os See . cmd Gly | SBN ISDS MRE, 15] 
SIMA Re-investigations (on a country 20 63 

basis) 35 


SIMA (Special Import Measures Act / Anti-Dumping) fi 
they lead to an investigation. 


2 A country may be included more than once in this figure if it is subject to more than one investigation. This forecast is based 
on the number of S/MA complaints which are likely to result in an investigation. 

3 Number of re-investigations. A country may be included more than once in this figure if it was subject to more than one 
SIMA Re-investigation. 

4 Amendments to the S/MA, expected to enter into force in the first quarter of 2000, will require the CCRA to disclose certain 


confidential information to counsel to parties to proceedings under the Act. This is expected to result in a greater number of 
representations made during the course of SIMA proceedings which will need to be addressed by CCRA staff. Although this 
should not affect the number or work actions, it is expected that there will be a significant increase in activities required to 
administer the new disclosure provisions in the law. 
5 SIMA Appeals only. Tariff Classification and Valuation appeals are no longer included in this indicator as they are under the 
direction of Appeals Branch. 


Figure 20: INTERPRETATIVE POLICY DETERMINATION AND APPEALS - ACCEPTANCE 
OF FINAL CCRA DECISIONS 1 


Planned Planned 
Exceed IS Medd eee olin 96|" URE ly Bo 96 Oe | 


Overturned by External Tribunal 
1 


Includes decisions which are potentially appealable to an external body, where the final CCRA decision does not fully agree 
with the appellant’s contention. 


E. Related Initiatives and Resources 


We are also pursuing a number of new initiatives to augment the work already under way 
in the Customs and Trade business line. Generally speaking, these initiatives are part of 
the Customs Blueprint action plan. The Blueprint draws together a variety of related 
projects which collectively are designed to help us maintain and improve levels of service 
to millions of travellers and traders, while at the same time ensuring more effective 
protection against contraband and inadmissible persons. 


In Section II, we outlined our strategic direction as defined by 12 corporate objectives. 
Listed below are the change initiatives and resources that relate to the Customs and Trade 
business line. For presentation purposes, these initiatives have been grouped under six of 
our corporate objectives. 
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RELATED CORPORATE 
OBJECTIVE 


Advancing the use of 
electronic service 
delivery 


Aligning our activity 
and influence 
internationally 


Refining our risk 
management approach 
and having in place 
compliance strategies 


Advancing the fairness 
of our programs 


Systematically 
improving our business 
processes 


Investing in our 
infrastructure to sustain 
future operation 


INVESTMENTS ($0008) 


2000- 2001- 2002- 
01 02 03 


11,022 4,061 Pipes 9) 


2,812 1,424 1,643 


10,427 15,586 15,542 


6,727 10,043 1,536 


17,649 4,890 4,634 
12,821 5,532 6,022 


DESCRIPTION OF 
CHANGE INITIATIVES 


This collection of initiatives entails the use 
of electronic methods to reduce paper and 
data burden, reduce processing times, and 
improve the processing of low-risk 
travellers. This includes the use of an 
electronic one-step process, electronic 
data interchange, and automated 
processing systems. ae 


We will work with G7 member countries to 
standardize both the data required by 
customs administrations to carry out their 
responsibilities, and the form in which the 
data is to be reported electronically. A 


We will implement a range of initiatives to 
modernize the role traders play in importing 
and the role of the sufferance warehouse 
program. We will also work with the 
private sector to identify travellers who pose 
a high risk. We will provide our customs 
officers with the skills and training needed 
to carry out new responsibilities at the 
border. *° 


We will modernize our sanctions regime by 
recognizing the compliance history of 
clients and applying penalties proportional 
to the frequency and severity of 
infractions. * 


We will improve the processing of low- 
risk commercial goods and streamline or 
accelerate customs clearance for low-risk 
travellers at remote ports and at border 
points. These improvements may involve 
partnerships with U.S. agencies or 
commercial clients. * 


We will build information and technology 
systems and applications to position us to 
deliver the Customs Blueprint initiatives 
and to increase targeting and interdiction 
SORE 4 
of contraband activities. 


Amounts do not include offsets. 


Some of the investment amounts for these initiatives are included under other objectives. 
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(vi) Administration and Information Technology (BL6) 


A. Planned Spending and Full-time Equivalents 


Planned Planned Planned 
2000-2001 2001-2002 2002-2003 


Forecast 


($ millions) 1999-2000 


FTE! 


Main Estimates? 831.0 707.7 655.4 649.9 


Plus: Adjustments 


¢ Money Laundering - preparatory 


work - TB 827875 0.2 
e¢ Money Laundering - implementation 1.8 1.4 1.4 
¢ Tobacco Litigation - TB 827796 0.2 


e Capturing T2 - corporate tax 
information for tax years 1998 and 
1999 


Tax administration of retroactive 
lump sum payments (pay equity) - 
TB 827860 


Other technical items (e.g., Y2K loan 
repayment and Summit of Americas) (0.3) (0.3) 


e Additional respendable revenue - 
pursuant to the CCRA Act 6.4 9.9 9.6 


e Policy and legislation initiatives - 
TB 827584 


Revised Planned Spending 


‘ FTE shown reflect the Planned Spending (above) prior to adjustments to planned spending. 


3 The 1999-2000 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


B. Objective 


The objective of our Administration and Information Technology business line is to 
provide management and administrative support in a manner that will enable the CCRA 
to be the best performing organization in the public service. 


c Description 


In 2000-01, activities related to Administration and Information Technology will total 
$719 million or 24% of overall spending. The management of information technology 
applications and investments represents 34% of our spending in this business line. This 
money is spent on activities such as providing corporate-wide management, internal and 
external communications services, services that support financial and administrative 
support, and legal services. It also includes managing our human resources, and 
information technology applications and investments. A list of the activities carried out 
by this business line is provided below. 
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PROGRAM AREAS ACTIVITIES 


CORPORATE AFFAIRS 


e provides services that support results-based management and the 
corporate management framework 

e reviews internal processes and programs through internal audit 
and program evaluation 

e supports all executive functions (Minister’s office, Board of 

Management, Agency Management Committee, and other 

committees) 


COMMUNICATIONS advises and supports internal and external communications for the 
Minister, Board of Management, Commissioner, and others 


throughout the Agency 


FINANCE AND 
ADMINISTRATION 


provides services that support financial and resource management 
provides office systems, security and laboratory services 


manages the CCRA’s human resource system 
promotes the CCRA as “employer of choice” 
provides professional guidance, advice, and services to internal 
clients and the HR community 

© communicates with the federal public service and CCRA unions 


INFORMATION e manages information technology applications and investments 
TECHNOLOGY 
LEGAL e provides legal advice to all areas of the organization 


D. Planned Results 


In carrying out these activities, we are aiming to achieve a number of broad results. A 
prime focus is to improve service to clients within the organization to support them in 
delivering effective programs. Having in place the systems to manage and support more 
than 40,000 employees located in 750 sites across Canada is an enormous task. In many 
cases we are aiming to streamline, modernize, or integrate our internal management 
structures, processes, and systems. We are also working to attract and retain greater 
levels of skilled professionals through innovative and business-like approaches to human 
resources management. This means improving employee morale through the fostering of 
core values, and providing timely and effective internal communications. 


HUMAN RESOURCES 


The management of information technology applications and investments is an important 
aspect of this business line. Indeed, information technology is integral to the success of 
our business and virtually all new change initiatives. Along with the extensive network 
required to allow employees to access information and communicate with each other, we 
manage two data centres that house nearly 100 applications and many more subsystems 
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required for successful program administration. We are examining options to reduce 
support costs for existing assets, as well as to reduce time and costs for new information 
technology investments. We are achieving these results through an array of existing 
programs that will assist us in building and repairing information technology systems. 


E. Related Initiatives and Resources 


In addition to our ongoing efforts, we are pursuing a range of change initiatives in the 
Administration and Information Technology business line. For presentation purposes, 
these initiatives have been grouped under seven of our corporate objectives that were 

defined in Section II. 


INVESTMENTS ($0008) 


DESCRIPTION OF 2000- | 2001- | 2002- 
CHANGE INITIATIVES 01 02 03 


1,150 P1505 -1,150 
950 950 


RELATED CORPORATE 
OBJECTIVE 


We will increase the awareness of available 
services through the publication of 

standards. We will also improve turnaround 
times for Access to Information and Privacy 
requests. 


Having in place an 
enterprise-wide service 
strategy 


We will increase our emphasis on service 
quality by streamlining our business 
processes and implementing ISO9000 
standards where applicable. 


Systematically 
improving our business 
processes 


tbd 
We will implement an array of human 
resources initiatives that:marry public sector 
principles with private sector efficiencies. 
This includes competency-based HR 
resourcing, healthy labour-management 


11,900} 7,500} 7,500 
relations, and a dispute resolution system. 
We will implement an array of human 1,200) 1,000} 1,000 
resources initiatives that will help 
employees adapt to change. These include 
an emphasis on continuous learning and 
developing leadership abilities. 

4,900} 4,500} 4,500 
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Having in place a 
modern, world-class 
HR system 


Equipping employees 
to adapt to change 


We will implement human resource policies 
that foster a positive work environment, 
including providing recognition and support 
to employees, ensuring a representative 
workforce, and implementing a workplace 
fitness program. 


Promoting a corporate 
culture that establishes 
us as an employer of 
choice 


INVESTMENTS ($000s) 


2000- | 2001- | 2002- 
01 02 


14,622} 13,980 


DESCRIPTION OF 
CHANGE INITIATIVES 


RELATED CORPORATE 
OBJECTIVE 


We will implement processes to improve 
decision-making, resource management, 
performance measurement, and 
accountability, including a corporate 
performance measurement framework and 
improved financial administration. ' 


Implementing 
transparent and 
integrated management 

processes 


3,500 | 9,500 


We will invest in our infrastructure to build 
a common information reporting system, 
implement automated customs applications, 
increase interdiction, and modernize 
customs facilities. | 


Investing in our 
infrastructure to sustain 
future operation 


Investments include amounts that are subject to approval. 
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Section IV 
Horizontal Initiatives 


(i) Regulatory Initiatives 


Legislation and Regulations 


Customs Legislation - The CCRA wishes to 
modernize certain business processes and 
requirements to provide for alternative 
means, times and information for reporting 
persons and goods, and to address certain 
enforcement gaps. In addition, the Act 
would be amended to provide for a more 
flexible release and accounting process 
suited to today’s diversified business needs 
as well as to extend time periods for filing 
disputes and appeals. 


Customs Legislation - The Customs Act will 
be amended in order to harmonize the 
collection provisions with those of other 
CCRA programs. 


Customs Legislation - The CCRA wishes to 
replace the current penalty provisions in the 
Customs Act with a new administrative 
penalty regime which will allow 
enforcement actions taken to be more 
proportionate to the severity of the 
infraction and reflective of the client’s 
compliance history. Major infractions will 
be set out in the regulation. 


Expected Results 


¢ clarifying obligations for the reporting of 


travellers, goods and mail 
allowing self-assessment of duties and taxes 
expanding the CCRA’s fairness provisions 


ensuring consistency of the redress process 
between the various Appeals programs 


permitting re-engineering of border processes 


harmonizing collection tools 


clarifying collection rules 


addressing compliance shortfalls in the present 
penalty regime 


supporting custom’s new re-engineering and 
business initiatives 
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(ii) Sustainable Development 


In an effort to ensure that federal departments pursue a coordinated, sustainable course of 
action in their policy, programs, and operations, amendments to the Auditor General Act, 
1995, required that departments and agencies table sustainable development strategies 
(SD) in the House of Commons before December 15, 1997 and update their strategy at 
least every three years thereafter. 


Our first SDS recognized the contributions of its 


program and operational areas to a prosperous Sustainable development means using 
economy, a vibrant and just society, and a healthy resources (human, financial, and natural) 
environment. The 1997 SDS committed to three efficiently to ensure a future that is 

goals: economically, socially, and environmentally 


nee ae ; sustainable. 
e strengthening internal capacities to contribute 


to sustainable development; Achieving sustainable development requires 


: : action on the part of all managers and 
e integrating sustainable development roe 2 


considerations into decision-making; and 


employees. It involves changing the basis 

for decisions so that the impact of options 

e reducing the environmental impact of our considers not only the financial/economic 
operations in support of sustainable implications but also the human/social and 
development. environmental implications. 


Before December 2000, we will update the 1997 
SDS for the period from 2000 to 2003. 


CCRA’s Journey Toward Sustainable Development 

The proposed dateline on the following chart suggests the timeframe in which the CCRA 
will undertake to integrate SD into the way we do business, and how we will progress 
from a reactive to a proactive management of our environment and sustainable 
development issues. 


Pre-1997 SDS 1997-2000 SDS 2000-03 SDS . 
Dateline: 


Comprehensive 
Stage of the Management of 
Journey Reacting > Compliance > Environment & 

Sustainable 

Development=> 


| Values/Motivations | Short-term profit business/ecological 

as survival minimize liabilities build competitive 
advantage gica 

Strategic Approach defend the status quo significant change redefine j 
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The SD vision for CCRA, expressed very simply, is decision-making, for all programs, 
policies, and operations, that considers not only the economic (or financial) implications of 
the decision, but also the social and environmental (or human and natural resource) 
implications of the decision. 


The impact of CCRA decisions go beyond our internal workings. Our programs and 
operations touch on all Canadians, therefore we recognize opportunities to influence and 
assist stakeholders in achieving their SD goals and objectives. Whether as employer of 
choice or as world class customs and revenue agency, it will become increasingly 
important for the CCRA to recognize the national and global advantages of 
institutionalizing the concept of sustainable development. 


Key Challenges to the Sustainable Development Program: 

Integrating SD into the way an organization does business involves change. It also 
involves the cooperative efforts of all areas of an organization. Time and resource 
commitments are inevitable. 


Since its official launch in the federal government in 1995, the workload, related to 
coordinating the development and implementation of SD commitments by the branches 
and regions, has been absorbed through the reallocation of resources. 

Environment and sustainable development responsibilities have increased dramatically 
over the years. New legislation and regulations have expanded the level of environmental 
risk for the CCRA related in particular to contaminated sites management and pollution 
prevention. Maintaining due diligence and meeting expectations on government-wide 
targets, for issues such as greenhouse gas emissions and energy efficiency, pose further 
challenges. 


In addition to these issues, departments and agencies are required to establish their own 
targets and performance measures for reducing the environmental impacts of their 
operations. A key role of the Commissioner of the Environment and Sustainable 
Development, Office of the Auditor General, is to monitor and report on the progress that 
departments and agencies are making. In view of increasing demands and liabilities, we 
need to review the adequacy of resource requirements for the sustainable development 
program. 


Another key challenge for the SD program relates to defining SD issues for the CCRA. 
The 1997 SDS established the fact that much of our business contributes to a prosperous 
economy, a safe and vibrant society, and a healthy environment. Key business lines are in 
the process of establishing performance measures for their expected results, but have not 
engaged in the discussion of measuring these results in terms of ‘big picture’ impacts on 
sustainable development. 
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Given that the CCRA administers, rather than develops, policy and legislation, two 
questions require further discussion: How far can we go in making commitments and 
measuring results for sustainable development? Should our SDS remain fundamentally 
an environmental strategy, or should it envelop the economic and social impacts of our 
activities? 


A final challenge for the SD program involves the level of awareness of SD throughout 
the CCRA. Progress on integrating sustainable development considerations into all 
programs, operations and business decisions requires that employees are aware of the 
impact that their decisions and actions may have on sustainable development. In the 
increasingly regulatory environment in which we are operating, this will be of particular 
importance to the CCRA. Raising the level of awareness will require concerted 
communications and awareness training efforts. 


Strategy for the short and medium term 


We will respond to the challenges of the SD program over the short and medium terms 
by: 

e reviewing resource requirements for the SD program; 

e focusing existing resources and efforts on environmental compliance issues that 
will help to minimize risks and liabilities; 

e working with key areas of the CCRA to integrate SD considerations into existing 
business planning processes and tools, to achieve efficiencies and maintain our 
one-plan, one-process model; and 

e raising the level of awareness through concerted communications and awareness 
training efforts. 
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Section V 
Financial Information 


ofa! Agency Summary - Part II of the Main Estimates 

Se Agency Summary - Standard Objects of Expenditure 
323 Summary of Major Capital Spending by Business Line 
5.4 Details on Major Capital Projects Spending 

nN) Summary of Transfer Payments 

5.6 Source of Respendable and Non-Respendable Revenue 
Jel Net Cost of Program for the Estimates Year 
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Sel Agency Summary - Part II of the Main Estimates 


2000-2001 1999-2000 
Main Estimates Main Estimates 


Vote (thousands of dollars) 


Canada Customs and Revenue Agency 
1 Operating expenditures 2,187,612 2,002,664 
5 Capital expenditures 13,727 LS 27 
10 Contributions 95,000 95,000 


(S) Minister of National Revenue - Salary and 
motor car allowance 52 49 
(S) Spending of revenues received through the conduct of its 
operations pursuant to section 60 of the Canada Customs and 
Revenue Agency Act 23,866 - 
(S) Contributions to employee benefit plans 342,067 
(S) Children’s Special Allowance payments 75,000 


Total A 


5.2 Agency Summary - Standard Objects of Expenditure 


Forecast Planned Planned Planned 
1999-2000 2000-2001 2001-2002 2002-2003 


($ thousands) 


Personnel 
Salaries and Wages 1,923,889 1,894,401 1,834,855 1,831,458 
Contributions to Employee Benefit Plans 386,195 369,398 357,788 357,124 


2,310,084 2,263,799 2,192,643 2,188,582 


Goods and Services 
Transportation and Communications 193,703 125,816 111,612 110,982 
Information 47,780 27,159 24,093 23,958 
Professional and Special Services 133,544 130,283 iy Svs} 114,946 
Rentals 12,675 8,350 7,407 7,365 
Purchased Repair and Maintenance 59,851 40,536 35,959 35,696 
Utilities, Materials and Supplies 45,736 37,374 33,154 32,967 
Other Subsidies and Payments 293 24,066 21,349 21,179 
Minor Capital 72,389 64,371 57,103 56,871 


565,971 457,955 406,250 403,964 


Capital | 
Controlled Capital S27 13,727 13,727 SPA 


Transfer Payments 
Grants (statutory payments) 93,570 118,000 131,000 141,000 
Contributions 95,000 95,000 95,000 95,000 


188,570 213,000 226,000 236,000 
Gross Budgetary Expenditures 3,080,352 2,948,481 2,838,620 2,832,273 
Less: Revenues Credited to the Vote 135,424 140,826 142,045 140,889 
2,944,928 2,807,655 2,696,575 2,691,384 


Net Budgetary Expenditures 
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5.3 Summary of Major Capital Spending by Business Line 


Planned 
2002-2003 


Planned Planned 
2000-2001 2001-2002 


Forecast 
1999-2000 


(thousands of dollars) 


Customs and Trade Administration 
New Facilities Projects 
Existing Facilities 


HS GeMy) 13,727 


5.4 Details of Major Capital Projects Spending 


(thousands of dollars) Forecast 


Current Expenditures Planned Planned Planned Future 
Estimated to March 31, Expenditures Expenditures Expenditures Years’ 
Total Cost 2000! 2000-2001 2001-2002 2002-2003 Requirements 


Customs and Trade 
Administration 


New Facilities Projects: 


Andover, N.B. 4,760 197 1,782 1,781 1,000 
Saint-Bernard-de-Lacolle, 


Quebec 13,938 13,938 
Armstrong, Quebec 4,710 65 550 950 3,145 
Emerson, Manitoba 12,202 12,202 
Regway, Saskatchewan 38 38 
Coutts, Alberta 15,520 2,106 3,500 3,226 1,000 5,668 
Little Gold, B.C. 1,764 1,514 250 
Osoyoos, B.C. 16,095 1,580 3,945 4,570 6,000 
Douglas, B.C. 13,817 1,130 500 1,000 Aa 


Nelway, B.C, 


Existing Facilities Projects: 
Health and Safety Projects 20,656 
Other Projects 38,358 
Total Spending Planned for 
Major Capital Projects 


142,687 


‘Total spending (all years) to March 31, 2000. 


5.5 Summary of Transfer Payments 


Planned Planned Planned 
2000-2001 2001-2002 2002-2003 


Forecast 
1999-2000 


(thousands of dollars) 


Grants 
Assistance to Clients and Assessment of Returns 
Children’s Special Allowance payments 93,600 118,000 131,000 141,000 


Contributions 
Assistance to Clients and Assessment of Returns 
Contributions to the Province of Quebec in 

respect of the joint administration costs of 
federal and provincial sales taxes 
Total Transfer Payments 


188,600 213,000 226,000 
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5.6 Source of Respendable and Non-Respendable Revenue 


5.6.1 Respendable Revenue - Revenues Credited to the Vote 


Forecast Planned Planned Planned 


(thousands of dollars) 


Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 
Canada Pension Plan 57,676 59,217 61,472 63,676 


Employment Insurance 77,748 81,609 80,573 TAPAS 
Total Revenues Credited to the Vote 135,424 140,826 142,045 140,889 


5.6.2. Respendable Revenue - Pursuant to the CCRA Act : 


(thousands of dollars) Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 


Statutory Non-tax Revenue- 
User charges- 


Respendable user charges made and collected 
under various statutes- 
User charges made under departmental 
enabling statutes- 
Access to information 
International technical assistance 
User charges made under program specific 
statutes- 
Land, border and airport duty-free shops 
license fees 
Broker’s license fees 
Copies of documents 


Customs bonded warehouse fees 
Customs sufferance warehouse license 
fees 


Storage charges - Queen’s and frontier 
warehouse fees 
User charges made under regulations by TB 
or Gov. in Council under s. 19 of the FAA- 
Ruling fees 
Income Tax Act re-registration fees 
Special report on tax statistics 
Fees for photocopying charitable 
organization returns 
Advance pricing agreement fees 
Special services fees 
Other Statutory Non-tax Revenue- 
Accounts having special authorities- 
Refunds of previous years expenditures 


' Respending under the CCRA legislation starts in the 2000-2001 fiscal year. 
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5.6.2 Respendable Revenue - Pursuant to the CCRA Act! (continued) 


(thousands of dollars) 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 


Non-statutor y Non-tax Revenue- 


User charges- 
Respendable user charges made and collected 
under TB or ministerial approval under a 
general authority in various statutes- 
User charges made under ministerial 


approval- 
Foreign travel - 200 200 200 
IONSCAN - 150 150 150 
Provincial tax credit, tax benefit, and 
other program fees ; - 11,415 11,802 11,518 
Other - 18 18 18 
User charges made under use of contracts- 
CANPASS - 184 193 203 
Customs . 3,560 3,560 3,560 


Agreements for the collection of 
provincial sales taxes, tobacco and 
liquor mark-ups and levies, and 
visitors’ rebates - 3,597 3,597 3,597 


Total Respendable Revenue Pursuant to the 
CCRA Act 


30,390 


Planned 
Revenue Revenue Revenue Revenue 


(thousands of dollars) Forecast Planned Planned 


1999-2000 2000-2001 2001-2002 2002-2003 
Respendable Revenue - Revenues credited to the Vote 135,424 140,826 142,045 140,889 
Respendable Revenue - Pursuant to the CCRA Act! - 30,224 30,642 30,390 


Total Respendable Revenue 135,424 171,050 172,687 171,279 
pending under the CCRA legislation starts in the 2000-2001 fiscal year. 
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5.6.4 Non-respendable Revenue’ 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 


(thousands of dollars) 


Statutory Tax Revenue- 

Excise tax- 

Goods and services tax (including the 
Harmonised Sales Tax)- 


Interest and penalties 157,650 159,150 160,650 162,150 
Other excise taxes- 
Interest and penalties 45,085 45,385 45,685 45,985 


Customs Act- 
Customs import duties- 
Interest and penalties 6,812 6,929 7,046 7,163 


Statutory Non-tax Revenue- 
User charges- 
Non-respendable user charges made under 
various statutes- 
User charges made under departmental 
enabling statutes- 


Access to information 20 - - - 
International technical assistance 337 - - - 
Recoveries from EI for employee benefits 13,718 14,441 14,260 13,678 
Recoveries from CPP for employee 

benefits 8,688 8,915 9,255 9,587 


User charges made under program specific 
statutes by departments- 
Land, border and airport duty-free shops 


license fees 4,300 = 2 . 
Broker’s license fees 351 2 = 4 
Copies of documents 50 7 = 
Customs bonded warehouse fees 800 - = = 
Customs sufferance warehouse license 

fees 606 = g 4 
Storage charges - Queen’s and frontier 

warehouse fees 300 < : = 


User charges made under regulations by TB 
or Gov. in Council under s. 19 of the FAA- 


Ruling fees 1,150 - - - 
Special report on tax statistics 110 - - = 
Fees for photocopying charitable 

organization returns 8 - - - 
Advance pricing agreement fees 250 - - = 
Special services fees 1,000 - - - 
Parking fees 300 300 300 300 
Other 2,160 2,160 2,160 2,160 


Other Statutory Non-tax Revenue- 
Accounts having special authorities- 


Refunds of previous years expenditures 1,700 - = = 
Adjustments of previous years accounts 
payable 3,800 3,800 3,800 3,800 
Restricted spending authorities- 
Proceeds from disposal of crown assets 400 400 400 400 


Other statutory accounts 
Court cost awards 
' Adjusted to reflect respending under the CCRA le 


gislation starting in the 2000-2001 fiscal year. 
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5.6.4 Non-respendable Revenue (continued) ' 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 


(thousands of dollars) 


Non-statutory Non-tax Revenue- 


User charges- 
Non-respendable user charges made under TB 
or ministerial approval under a general 
authority in various statutes- 
User charges made under ministerial 


approval- 
Foreign travel 200 - - = 
IONSCAN 163 - - = 
Provincial tax credit, tax benefit, and 
other program fees - 155253 3,323 1,437 1,437 
Other 18 - - - 
User charges made under use of contracts- 
CANPASS 175 - - - 
Customs 3,560 - . - 


Agreements for the collection of 

provincial sales taxes, tobacco and 

liquor mark-ups and levies, and 

visitors’ rebates 4,153 1,200 1,300 1,300 
Other 360 30 30 30 


All other Non-tax Revenue- 
Rental of land and buildings 310 310 310 310 
Seizures 10,000 10,100 10,200 10,300 
Other 210 210 210 210 


284,002 256,658 
in the 2000-2001 fiscal year. 


Total Non-Respendable Revenue 257,048 258,815 


' Adjusted to reflect res pending under the CCRA legislation starting 


5.6.5 Total Respendable and Non-respendable Revenue 


Forecast Planned Planned Planned 

Revenue Revenue Revenue Revenue 
1999-2000 2000-2001 2001-2002 2002-2003 
Respendable Revenue - Revenues credited to the Vote 135,424 140,826 142,045 140,889 
Respendable Revenue - Pursuant to the CCRA Act! - 30,224 30,642 30,390 
Non-respendable Revenue 284,002 256,658 257,048 258,815 
Total Respendable and Non-respendable Revenue 419,426 429,735 
' Res pending under the CCRA legislation starts in the 2000-2001 fiscal ear. 


(thousands of dollars) 
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5.7 Net Cost of Program for the Estimates Year 


(thousands of dollars) Total 


2,948,481 
67,700 


3,016,181 


Main Estimates 
Plus: Adjustments to Planned Spending 
Gross Planned Spending 


Plus: Services Received without Charge 
Accommodation provided by Public Works and Government Services Canada (PWGSC) 4 160,000 
Accommodation provided by Transport Canada 500 


Employer’s share of employee benefit costs and insurance premiums provided by 

Treasury Board Secretariat 106,100 
Workers’ compensation benefits provided by Human Resources Development Canada 3,000 
Legal Services provided by Justice Canada 46,700 


Total Services Received Without Charge 316,300 


Less: Respendable Revenue® 171,050 
Less: Non-respendable Revenue 256,658 
427,708 


2000-2001 Net Program Cost (Total Planned Spending) 2,904,773 


: For details, see the Financial Spending Plan table. 
Z Effective April 1, 2000, the responsibility for accommodation will be transferred to CCRA from PWGSC. The 
resources associated with the transfer are currently under negotiation. 

Includes Respendable Revenue - Pursuant to the CCRA Act. 
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Section VI 


Other Information 


Listing of Statutes and Regulations Currently in Force 


(Acts under the responsibility of the Minister of National Revenue, including certain acts for 


which the Minister of National Revenue has a role.) 


World Trade Organization Agreement Implementation ACt eeecec.ccec0s0sc000000. S.C., 1994, c. 47 


Canada-Chile Free Trade Agreement Implementation ACt........................ S:C.,91 997. C14 
Canada-Customs and Revenue Agency ACE ercccecccccsessescescsseseeseseeseseececccccen. S.C., 1999, C-43 
Canada-Israel Free Trade Agreement Implementation Act Si Gril 99696), 33: 

CCU OGG TORSION Crt ele ges ie et b oS pap is a PN orca, eho C-8 (Part 1) 
Canada-United States Free Trade Agreement Implementation Act........... S.C., 1988, c 65 
Children's Special AllOWANCES ACE socé.é.s0.s:40+00400000+004esh001seseseso0secceeacc.c...... 1992, c. 48 (Schedule) 
CUSIOTIS ACI tesco Rat eee cE R OAc ke ica Katte R.S., 1985, c. 1 (2nd Supp.) 
OC USIOIS CLAM. a arte, cnsceant a Noes ree ae eee NSC Mas | S.C, 1998, c. (Bill C-11) 
Customs and Excise Offshore Application ACC v.ccccccccceccccscsssescssescescccescsccsa. KS5 1985, C253 
Department of National Revenue ACt ...ccccccccccecssescscssesesesesesescecececececeseccecen, R.S.,1985, N-16 
PUD ION EMU MISUPON CEA CE © 7 cuastiioe seta eee Gee ek 1996, c. 23 (Parts IV and VII) 
EET ALC TI oe Sits slp ered TAN te ca thd ah nea ee tady AN heed Oded E-14 

Excised Gv ACL includes GOI/HST) ane E-15 (Part Il-IX) 

PN POTLIA CU crt eure ee eA he eas Ok te ee E-18 

Export and limport Pernt sel mht Me he oh eee, E-19 
Federal-Provincial Fiscal Arrangements ACteocecccccccccscssesescesessesesescececesecee, F-8 

Foreign Missions and International Organizations ACt cececcececcccececcscc000-.... S.C.,1991, c. 4] 

Fruit and Vegetable Customs Orders Validation ACt eececcccccececcoceccccoceccccs... 1988, c. 5 

Importation of Intoxicating Liquors ACt ..eccccccccscsscssssesscssesesssceseseseseseseseccca. R.S., 1985, 1-3 

COMO GN ACU een oa eo ee R.S., c. 1 (Sth Supp.) 
INCOME GX ADDUCOMOR RUE uenus. x lien cet ene a Rese a R.S., c. 2 (Sth Supp.) 
Income Tax Conventions Interpretations Act 

North American Free Trade Agreement Implementation Act S.C., 1993, c. 44 
letroleum and Gas Revene Lan Acti. ae P-12 

Privileges and Immunities (North Atlantic Treaty Organization DB Val penser KS. 1985, ¢. P-24 
Public Utilities Income Tax Transfer Act .scccsvscscssesscocecseosvssvesosouésceceocéoccccas P-37 

Special Sinpori MEOSUTES ACT® Manes) cele rata, mum 8 Beh age D cana) R.S., 1985, S-15 
Surcharge. on Imports Order ACh €lGs sca 1963, c. 18 

tars ReDate Disconntitc Acta, sical in oh T-3 (SI/95-102) 

IB TION Lo ig 440, es porte Se CoRR ON TAL SPREE AM OL eNE veee  Le a oe TUS (SS..53 1053.9) 


(VI- Supplementary Information) 61 


References 


1999-2000 Report on Plans and Priorities 

1998-1999 Performance Report 

1999 Income Tax Statistics 

Compliance: From Vision to Strategy 

Customs and Trade Administration Blueprint: A Discussion Paper 
Index to Revenue Canada Services 


Revenue Canada: Benefit Programs 


Canada Customs and Revenue Agency Web site (http://www.ccra-adrc. 


62 (Canada Customs and Revenue Agency) 


PLIREIN ALIVE SOLVIC’ CEILVELY terns semen Vor cis mane ae tees eee eee EL i 
BC RCHIMAEKID Giger es eriya Merete et er Mee UE ND ae ae AUR ee eae ne tae 32 
BOarGrOlmMvilanacCMenle ments conc ae at er coe 339, 12;-07,,46 
CiienOsatistactiomee ona ain. ee sacs nee ee ee 18, 19, 36 
CoMmipnance Tescaleii wr. mee Meter ccrear setae ene ne: 2A ALS 
Corporate BUSIBRCSS PIAN creconc ee crane Corse er ee ee F) 
Corporate ObjECU VES ie Mc cee ea cn ee ee cee Oy Uy Lil OAS), Sh '8) Ay 
CUSTOMS BEET Ingen. cere ern tecteth eee ee ne te 43,44 
EFILE, NETFILE, TELEFILE RN She reste eranrewmy net nC rmcrs h mainn Dy) 
BlectromiccOmmerceis 2. atocc tees Snes Meee eae ee ce oe. 10, 28, 30, 40 
Paitmessi dese cnn creer crete G8. 7 U1 78 30) 365 37,44, 49 
Humanirescurees system een. See ee. rere SNS 2444 a4 5846 
dncoine-tested social ProRtains v0. gee beacon aera ee it ct ee 12523 
Initestial Pressites Stevens cure ts see ocoe ce t ee tce e  e 13 
MADUAICER Ferrie Asoc cvacsrtteesscacaen ee ere are ee LE Ee 3,8 
NEG OY er st SARE P err OOP nee eaR ns oN ee oer en rE eee ee See 6, 8 
Modernrcompttollersnip.. <2... tamer ee terre cee nner ae a iW 
Oyganizationallsinacturew ees een en ee 3,4 
Partnerships with other government department..........c.ccccccccccssssscececsecsesesescsescscssscseecees 12 
Partnerships with the provinces and territories ..........cccccscscsssssssseseseseseeceeeceeees LS 19S 29252 
Rerforinance measurement Traiiie WOrk s:8er Cor see cas eee ee ne 17, 18, 48 
Planning, Reporting and Accountability Structure (PRAS).....c.cccccccssssssssssssseseseseseeveceseses 17 
Riskimaniagetienth:. ce: -oeee seen ere ee eee ee, 23,25, 28,30, 32) 39,411,444 
Scientific research and experimental development (SR&ED)......c.cccscscsssesseseseeees 26, 28, 29 
SOLViICe Stamdards x ccrsecce sees cede scees Surette ean oe eee eet ea ts os 18, 19, 22 
Speech Bron thepihironer si 1 ar Weert a /7veenast arent SB ee gee arom mine 9 
Sirate gic: direction sac. cccik tse ne eee ee keen ek 1 83255295357, 43 
SUrateg ie SOaisten PUN eee eee 00) IM tales A led oreete Solty teint a Ie 6,718 
Mic Se eA es Os, DNR MON nk gl = Sore Perr Here casos ot on hag tn ee cate Po ane wl 6, 50 
VISITOR SEAMEN os aa rtecneon eee ee Ne aoe orca Otis Ree ening ree eB de ce Sr 6, 8 
Voluntamicompliance sont: eee eee rain Oa ee Sie Th Pk AY 
Moluntary: SCCUOT Seether cer 7 smcrrmpnranrs ame ateliner cso lees x socom obtehie mee ious aA 125,215.25 


(Index) 63 


69 (xepuy) 


g ‘9 PPTTTTTTET TELLER ey UOISIA, 
IS ‘9 Pree eeeree ere eee errr rere reer eee eee erie eee rere e ere rere eee reer Terrier ire SIN]VA 
PZ ‘ez Peeeeeee rere reer e errr reer eee reer ee eee eee eee ee eee eee eee eee e errr eee LANOQdWI ‘“TALOdWI races 
~ XE eRe eee eee eee e amen eee e sees eee e se eees EHH EsEEEEHEEDHEEHESEEEESSSEEHEHEEEEEEEEEEEESEHEEEEEEES a] [QuUONeSIUeZIO ainjons 
LI cece cere cece er rcceeeceeeecscoes (wads) uonesijiqesuodsal ae) uoddei op ‘uoneoyiued ap anyon 
€I PPeSe eee ee eee eee ee eee eee eee eee eee reese eee eee eee eee eee eee eer eee eee eee eee ere 2]OAguaq In9}99¢ 
SP ‘LY Pee e eee nee e sees reece neers eer ee esse eee e reser ee es eeee EE ees ee en see eseserereneee® saupnop sap 4naja41p DUaYyrs 
Ly ‘tp ‘QZ “61 QI Pesce reer ese eee ee eee e eee essen seer eee ee esses eee eee esse sees eessesee esse ssesees squatjo sop uonjoRjsnes 
ze icc val Penance rere neat eee eee e sense eee e nese ses se see ses es ee ese esses eeseerssrenes sourewiny SOdINOSSOI sop QUIZ y 
OGR GCG aa a (AAVSy) [ejusuusdxs jugwaddojangp 39 anbyynusios syoayooy 
Te “67 Poem reer eee cece eee ee eee e seer eee eee eee eee esse es esesseesee eee esses sseeeseees UONeAIaSgO ,p 21218 ua ayooyooy 
rr ag | Sao TG Ac a Oech StS NUDADI NP USWeXd,| INS Sspuo} xNBIDOS SOWWPIZOIG 
€1 PPeeeeeeeCe eee eee eee eee eee ee eee eee eee eee eee ee eee eee eee eee eee ee eee eee eee eee eee eee eer eee eee ee eee eee SOUIO}UI SUOISSIg 
c Cece meee eee r ener eee e sees eee esse eres esses eee eee ee Eee eee Re eEe eee e eee eee eee HOS OEE OEE OE eres eesesseneesesess asidanua,p ued 
CE TAS NG “(Sh call Cece cee eee scceeeeesereseeeeneeeeeceeees SOIIO}LLU9} $2] 10 sooulAold $2] OAR syeueusyed 
ZI Reem emer ee ee reser cen eeseesaseeeeessseeesesseseeeee JUDWIOUIDANOS np $9JQ}STUIWW saune,.p SOAR syeueusued 
IS ‘LY ‘Op GS ‘OZ 6 a errr rere reer errr reer er ee ee Cee Eee OCCT TOO Or eee eee rr cerry anbisayes uONneUZUO 
OF 14 “7p eer errr Terre rere er ere eee eee reer ee ee Terre eee eT eerie eee ee eee eee DIIBJUOJOA UOTBAIISGO 
IS ‘LY ‘Or EE ‘QZ wih ‘9 FORO meee meee eee e eee eee eee EHH Eee EEE EEE ES EEEHEHOESEHEHEH TREE EO HOSTED EEHEEE xneigue3 sjnoefqo 
€Z ‘61 ‘QT rere eee eee eee ee CeCe rece e ee eee eee reer eee e reer cere eee eee eee eee eer Terre re ereer errr ee errr eer DOIAIOS op SOWJON 
9€ CORO emer eee eee ee eee e eee e ee eee eases eens nesses eeeee sees eeseeneeeeeseteeesesenensesers aatjesedwos asAjeue.p S2]2PO| 
ZI Coe eee eee eee eee ee errr reer ere eeer errr errr errr rere reer ere ee eee eee reer SOOIAIOS sop uolje}soid op apo; 
g ‘9g eee eee eee eee reer rere errr er rer err ere er errr eee eee rere eee ee eee ee eee eee eee eee eee eee eee eee eee ere eee eee eee eee eee UOISSIJA] 
€ SOO eee enero ene n een eens ee ee eee ee esses Ee eee ese EEE EEE SEEESESEE SESE EE TEEES EEE EESEESEEEEE ESSE SEESSEEEESSESEEEE OS SESS OSTEO EES EE EES yepury] 
OS ‘8P Wels ize Wg ‘DZ Sore reece eee e enna eee e anes eres eee esse eee ee ees esse eee eee eee eee see eseseseEesenses anbsts np uoNsay 
ZI Stee eeeceenrenreeeeee ener rae ee eee eee s sees reese nese eee esese ese eseeseeseeeessseeeseeeseeees 2]91U09 op auJapow uonNouo. 
OS ‘Op ‘Ip ‘“6£ tec ‘O€ Ti *g ‘7. ‘9 Coen e cence e renee eee eeeeee sees eee ee eee ee nese eseesenseseeseenssesseesseresees d)inby 
6 Coe meee ere e rene eae enereereer esses ere eee ee eee esse se eEeeHeeEe TEE Eee Eee eee reEeeeeeeeeesessessereeseeeeseeeseeees QUuOl] np sINOosIq 
OS Say 1 c tS Pee eee eee ne reece reece eee e eee eee reese eee eee ees eeeeseeeeeeeHeesereeeeeseseeseeesess UOT}DaIIP ap |lasuod 
arg 4S liye ‘Ol BOSD OOO OOOO OOOO OOOO OOOO COO OO OOO OOOOOOOOOUOOOCOCOCUOOOOOOCOOOOOCOOCOOCC ROCCO COC anbiuo.noe|9 DdJOWWOD, 
6% ‘ST oA Stee eee erecrereeeeereneeseenenseeseeeeeereseeeeeseeeessessseeseeseeesees JUDWOpUdT np uOeNeag,p auped 
QI Fi; ‘9 TOPO Pee meee mene seme e rene seen esse eee eee eee eee eee EEE HESE SEES EE SESE EEEOEEEEH EE OE EEE OEE EeeHeEeseesesereees sonbi3z9j}e1s sing 


(epeued Np nuaaal np ja souenop sap soua8V) go 


(80°08"O1pe-B199' MMM //:)}4) 
q2M esed epeued nusadl np ja souenop sep soue3y 


suoneysaid op soumweiz01g : epeuRD NUdADdYy 
epeueD nusady Jed spajjo sadiasas sap alouadey 


apn}9 Pp JUSWINIOG : SaTeIOIOWIWIOD 
senbiyijod sap uonensiuiwpe | op Ja souenop sap ind}OaIIp BUIZYIS 


91399}e1}S B] B UOISIA B] Op : UOTBAINSGO 

Nudaal 9] Ins sonbysyeVI¢ 666 

JUDUISpUSI 9] Ins WOddey 6661-8661 

sqiold sa] 39 sueyd soy ns yoddey 0007-6661 


ERICR EY EDS | 


L9 (sosejuswgiddns sjuawiousiasucy -A]) 


JIAIUMOD NP a[VIPUOW UOIJDSIUDSAC), ] 
ANS PAOIIY,] AP A4ANIO Ua ASU ap 107] 
(FES D (ae saydv18p410d ) ET-L PPPeeee eee ee eee eee eee eee eee eee eee eer eee ere JIMaUIWO?D ap sanbavu $3] Ans 107 
COIS) Le eee Jodui p asaijvu ua JUuaWASINOGUIAL ND J1OAP NP UOISSAI D] ANS 107 
Stee eeeeesereccnecesecensseeeerereseeene £961 ‘24a uo1vjsodu 7 D SAXDLINS $3] Ans aouDuUuopscy 


Pence meee eee e eee eenneneeeneeeeesnsesaese serene er eee sees es uoyviodut p sajo19ads sainsau $a] ans 107 
PPPePEEEPTSECETSTOOT TTT e eee eee eee eee eee reer eee eee eee eee eee anbyjqnd 41]11n pp 
Sastidasjua Sap nuadad 3] ANS JOdUI1,] ap j4afsuD4] a] ANS 107 
p4on anbiyuvjiy,] ap aiiv4sy np uoiosiuvssC,] ap 
sajiunuua ja Sasajiaiid $a] Ans 107 
Pee e eee eee ee eeeeeesereseerenee esses see esses see eseseeseeeseeees ssa1josjad SNUIBAIA $3] ANS jodui} ap 107 
UIDIIIIWD-P1OU ASUDYII-31G1] AP PAOIOY,] ap a4Anao ua asiw ap 107] 


nuadad a] ns Siodun sap Sasaijvu ua SUONUaAUOD Sap SuoIDja4d4ajul ANS 107 


(jddns PERG) ey Otar tne are ae YW] nuaaas a] ans joduy],] ap uovoiyddn,] jupusaquod $a]8ay 


(7ddns sue) I "Yo PPeeeeeeeeee eee eee eee ee eee eee eee eee eee eee eee eee Y7 NUuIAIA 3] Ans jodu] ap 107 
Pesce eneerecerenenesecesssesersssnsrsereesersaserceseees sajuvsaiua suossiog sap uolDviuodul } Ans 107 
Rasen eesiae sauin8g] Ja sjinsf $a] ANS SasivfisD] SAQUDUUOPAO Sap JUDp1]DA 10] 


SA DUONDULIJUI SUONDSIUDBO Sa] 12 SALQBUDAJP SUOISSIU $3] ANS 107] 
Scene eee ee eeeeeseeessseseeseeseessessssssereseeesesereeseee saouiaoid 53] 12 [vsapaf juamausaanos a] 
a4JUa XNDISIL SJUBWASUDLID $3] ANS 107] 


Prreeree ree ere eee eee eee eee eee eee uo1vjsodu, p ja uo1piiodxa,p sanuady $3] Ans 107 
Ca ece eee ecceneesereeseeeensenensccvescceeeneseeerensesenensensecersesseseeseoreeeesscecese suoupiodxa $a] ns 107 
dee e cere ereceereeesenseneeseseessessessseeseenes (HAISdL D] s1dwuoo a) 9S199D,p axv] DI Ans 107 
ARE OOOLICONDOCCAOSE COSC HOSOHOOSO CACO SOOO COSTS HOSA CHC CCODEDOGAENOC DONG nCODOSACECqUDCOONCOSCORECORCEEE 9S199D,] ANS 107 
Wovroeseedscseccserercccccssacse tess escieesleiescerecosiisieccssisesccesievecesos 9661 10)dwia-aduvanssv,] ANS 107 
wo ec eeneeecescccserecceccscdsecsooceescsetsseccnsssecocecsceceees JDUONDU Nuaday Np asajsiunu a] Ans 107 
dees enecesescsetessecesosocsdisesesectsccsesacoesrssseecccesisvesesinesisccsecececes 381990, ] 1a SauDNOp sa} aunod 
DPvDUD-) NP A42IJOIDAJXO aouajadwuoo D] AnS 107 
(jddns =e) a a ee a a aaa ae Y-7 Saupnop sap fin] 


‘(jddns aL | "Yo eee CCPC eee Cee eee eee eee eee eee eee CeCe ee eee rere eee rere reer errr rrr err rr reer eer NET saupnop $3] Ans 107 

(axauuy) OP Yo Cec ccccccccecccrscccccececcccscecoecceceences 2661 sjupfua inod sajpioads suo1jvI0]]0 Sa] ans 107 
SIU) -S1IDIQ $a] 1a DpDUD_) a] a4jua 

aSUDYII-311] op p4oroy,] ap A4ANIBO Ua ASU ap 107] 


(I a1uiDd ) 9-9 Ce em cece cence esse eeeeeeeee eset reer ee eee eee es cesses eeeseneeeseseseeeeeeeeenee ppouv) np suoisuad ap ausay 
]2D4S]-Opouv) asuvYyI9-34G1] op P40I29V,] ap A4ANIO UA ASU op 107 


Dpvuv> Np nuadas np ja Saupnop sap ans aouasy,] Ans 107 


111YD a] 1a Dpvuvz a] a4jua asudYII9-241G1] ap P4OIIY,] AP a4Anao ua aSiul ap 10] 
(‘2]91 un onof JeuoNeU NUdADY Np s)SIUIP] 9] Sajjonbsa] snod sioj 
souleyao suudwos A [euoneu nusady np aijsturu np 9ityiqesuodsa ke] snos slo) saanbydde sto] 


SJUIUII[SIAI Jd SIO] SIP 9}STT 
Sd1IBJUIUIZ[ddNs SjUIUIIUSTIISUDY 
[A 019925 


(epeueD np nudaal np j9 souenop sap soua3Vy) 99 


‘DUAV.1 AP 107 &| ap NUdA usd safqiuodsip sayaoay sa] puaidwioD 

“SaSNOUI 919 Sed JUO,U }9 UONVIDOZQU ap SINOD Ua JUSWAT[aN}JOw JUOS Yajsues] 99 B SagINOSse sadINOssal 

SX] “OUAV.1 F OOSAL ep a919JSueI] BIOS JUDWIASeUgWIL | INod 911|1qesuodsal B] ‘OOOT [MAB ,,] 9] JNan3ra ug 
“sanagid sasuadgq sap neajqe} 3] JIOA ‘s|Iejap ap snjd nog 


CLL V06 7 (sanagid Sasuddgp Sap [¥101) [00Z-000T INod swWeIsO1d Np jau }nNOD 
80L LcP 
8S9 9S7 sajqiuodsip uou saijazay : sulop 


0S0 ILI Saiqiuodsip sauazay : suo 


IDAf SUDS SNJA4L $8N1A1AS SAP 110] 
epeuey sonsne sed stuinoy sanbipunf sad1Ajag Sap synod ja sjugWIA}IeL |, 
epeuesd 
sourewiny Sddinossal sap JuawWaddojaagq Jed aginsse [IBA] NP syuaplooe sap uoNda}01g 
JOSZ1 |, Np [lasuoDd 
Np yeWeI9199S a] Jed sgked synod jo sgAo|dwia sap douvINsse Pp SOWI391 xNe sUOTIESIOD 
epeues suodsuesy sed siuinoj xneo07 
2 (OOSAL) BpeueD xnejusWaWaANod sad1Asag Ja sorjqnd xneavsy sed siumoj xneo07 
sipdf Sus sn5a4 $a1A4ag : SN 


181 910 € SanAgid sayniq sasuadaq 
OOL L9 ,Sanagad sasuadap xnv sjuawmaisn[oy: snjq 


18h 876 Z sasuodgp sop jediouud ja8png 
(SIe][OP op Sot] [IW Ud) 


ailejaspnq souue,| nod swweiso1d npyauynod=—s_L'S 


"1002-0002 201019x9 | ap ed & SUV. I oP uone|s!39] e] op MUSA ua saiqruodsiq_, 


S3]qruoasip 
460 OCF Stl 6¢P 80L Ltr 9Ch 6IP WOU S$9}}999I Sap ja Sa[qruodsip $9}}299.1 Sap [B}0 
C18 8Sz 8r0 LSZ 859 9SZ 700 $87 Sa]quodsIp UOU $9}}999y 
06€ OF 79 OF TT OF 5 ,QYGV.1 AP 107 B] ap Nua ua sajqruodsip sayaoay 
688 OF Sr0 Cr 978 OFT cr Sel JIPZ1O I] ANS MOA B S99d9y - So|qiuodsip saya0ay 


£007- 2007 7007-1007 1007-0002 0007-6661 
sonagid sanagid sanag.id $9119991 op 


$ay2004y sana00y $29}999 SUOISIAZIg 


(siaq][TwW $) 


s3[qiuodsip WOU $aj}999.1 Sap ja Sa_qruOdSIp S3j}}9901 Sep [BJO], S‘9°S 


69 (sIdIOURUT] SJUDUTOUSIASUdy -AJ) 


‘10072-0002 
901019xa,| ap Jed F OYA. | eP uonNeysis9] e] ap NYA Ua safqiuodsip sayadad Sa] Jo19YA1 ap uYR sagisnfy 


$18 8S7 8F0 LSZ 8S9 9S7 700 #87 S2[QmuodsIp UOU Sa}}990I Sap [B01 


sonny 
saisies 
S]USWINe Op 12 SUTe.LIA} ap UOT}eI07] 
-S9[ROSIJ UOU $9}]9091 SamINe $a] Saino], 
sonny 
SINDJISIA XNV S]UIWISINOQUIAI $2] 
INS 12 [OOD|e,] BP 19 OeQe} Np S}OIp so] 
32 suoneiofew say ans ‘sayeroutaoid ajuaa 
aP SOXk] Sap JUIWIIIANODAI 2] INs sajyuaiU 
souenog 
SSVdNVO 
-$]P.UOD ap uONeSI[NN | 
ap NUVA ud sgndult UONeSI[NN,p ses 


sony 
soumweizoid sane xne 
J xneoslj sasejueae xne ‘xneloulAoid 
1OdUII Pp SJIPZIO xNe SIAI}LIaI SaNII9y 
NVOSNOI 
JoZue19,| 8 Sa8eKOA 
-9]]9UsIsturM UOneQgoldde | 
snos s9jynduwit uonesiiyn.p sres4 
-SIO] SASIIAIP D9AB J]eIQUIS UOIBSUO}Ne oun Pp 
NUIA aNsSIul, NP No LD np uoneqoidde ,| snos 
sgyndui sajqiuodsip uou uonesi[n p sieiy 
-UONESI[IN, p sie1y 
JaMEIMEIS UOU So[eIST UOU SSSI 
INODd ke] ap susdgp sap suonnquny 
Saslejnjye}s sajduioo sauny 
7e7q ,| op susiq 
SaP UOISS9 B] ap JULUDA Sanp saUTUIOS 
-lasuadgp ap xneioads soanog 
9O1DIOX9,| IP UJ B] B aJUAP|OgId aguuR | 
ap 1aXked & SAWIWOS Sap JUdUASsaIpsy 
samoiigjue 
saguue sap sasuadap sop syugwasInoquiay 
-sare1ogds suonjesuojne sap oaae sajydwiog 
-SOIIBINIJLIS S3[VIS1J UOU $9}}9991 SaIINY 


£00-cOOT §=—- 007-1002 1007-0002 0007-6661 
sonagid sanagid sanagid $91}9901 op 


sonaooy sona00y $99}293y SUOISIAZIg (sie[]Op ap sJaiy]Tu ua) 


(97s) sajqruodstp wou saq}290y f"9°S 


(epeueD Np nuaaal np ja souenop sop asouasy) p9 


1007: 
9019J9x9,| ap snued & OYA .| oP uoNeIsIZ9] ey ap nua ua sajqruodstp sa}12991 sa] J919J21 ap cde ceotaly 
sony 
JUSUWIUUONR}S op SIvij 
xneiogds Sad1Asas sa] inod srei4 
yajsue) op xud ap 
agneu us agdionue aju9}uUq ,| Inod siei4 
QOURSTRJUIIG IP SdIANO Sap 
suolese[d9p sa] Jo1dos0j0ud nod srei4 
iodust | 
Ins sanbijsiyeys saj ans e1ogds yoddey 
SUOISID9P Sa] INnod sie14 
‘dd OT 
PR] Op 6[ B[oUe,] op nuda ua qUWIaUIaANO3 
Np [lasuoD a] Jed no JD 9] Jed sjuauia]3ai 
Sop NUIA ud s9yndun uoNesi[NN p sies4 
Jaiuosj 19 Susan? 
yodeNua,p sjloigq - adesodanua,p sie14 
souenop 
Sop 938}90)s op s}odanua saq inod sie14 
souenop 
Sop 238}90}s op s}odanua sa] inod sieiq 
sjusuINndop sap saidoa 
SOUBNOP UD SIAILINOD Sap JUDUIZIBE pp siv44 
swodoige 
$9] 19 SOTBUOTIBWIIJUI So1QIUOIJ Sa] anod 
Saxe) s10Y sonbijnog sap jUsWI9I3e .p ste14 
-S919)STUTW 
Jed sjawuoj synejsi3g] sawuresZ0i1d 
ap NUIA Us spjndwi uONesINN,p sres4 


XNBIOOS SIBe]ULAR 
sa] nod Dgy Np sjusulssANO.ay 
XNBI90S SaBeULAR 
sa] Inod “q-"y | op sjuaWaJANODay 
g[euoTeWajUl anbiuyoa) sour)sissy 
UONBULIOJUT,| B SQDDV 
“SOT[SUPISTUTU SojUeII|IGeY SIO] 
op NUDA ud sgindul uONeSI[NN.p stes1y 
-SIO] SASIOAIP ap NYWIA ua sndsod 
19 sgindwi sajqruodsip uonesi[yn p sies4 
“UOHPSITNN P Sle1y 
-SSHEIMIEIS Sa[eISTy UOU SNaIOY 


COVE 676 9 C189 spupeugd ya sigip iu] 
-uoleuoduil .p s}101q 
-SauDNOp Sa] 4ns 107 
$86 SP $89 SP S8¢ SP $80 SP spulfeusd 32 siqugqu] 
-9S1998 .P Saxe] sanNy 
OST 791 0S9 O91 OST 6ST 0S9 LSI spilfeugd 32 SqigqU] 
-(A9STUOULIEY 9JUIA OP 9xXBL 
BR] JUENIOUT) SIdTAJOS 19 SyINpOd sa] Ins axe] 
-9SIOOB P OXBL 
-SOTEINILYS SO[LISI] SINIIOq. 
€007-2O0T = CO07- 1007 1007-0002 0007-6661 
sanagid sanagid sanazid $9}]9991 ap 
sonaooy sona090y $9}}999q SUOISIA9IgG (SIe][OP op SIOI] [TW ud) 


polqtuoadsip WOU S9}}J9IIYeS’9°S 


¢9 (siolouRULy sJUsWIBUSTOSUSY -A]) 


“1007-0007 291919x2,| ap ued F OUAV.| 9P UONE|SId9] B] 9P NUA Us So[qIUOesIq | 
6LZ ILI L89 CLI 0S0 TILT vcr Sel S3[QMUOGSIP $9}}999.1 SIP [20 |, 
06¢ Of CHO OF ¥7T OF ‘ jOUGV.1 2p 107 &| 2P MIVA U9 Sa[qiuodsip sana90y 
688 OI SPO CHI 978 OFT vcr Sel UPZJD I] INs O[eA B SaNadeI - sa]qiuodsIp sans09y 


€007-2007 7007-1007 1007-0007 000C- 6661 
sonagid sanagid sanagid $9}}9991 op 


$91909y saya00y $9}}299y SUOISIAZIg 


(sxe[|Op ap sidt||1w Ua) 


JIBVUIWIOS - Sayqruodsip saqj990y = ¢°9°S 


“1007-0002 291919x9,| ap sued F DUAV.| P YONE|SIs9] B] ap NU9A Ud so]qiu 


06¢ OF 7H9 OF DAV. 
ap 107 B| ap NZ.19A Ua SI{QeSI]IVNYI $a}j}a99. Sap [BIO], 


SINIUSIA XNB SJUIWISINOQUIII S93] 
INS 19 [OODTR | AP 39 9eQRI NP S}OIp so] 
32 suoresofeul sa] Ins ‘safelsulAoid a]U9A 
dP SOXe) SAP JUDWIIIANOIAI 9] INS sajua\Uq 
souenog 
SSVdNVO 
-SyeUOd ap UONeSINN | 
ap NYA ua sgindwit uONesINN .p sie1{ 
sonny 
sowueizoid sanne xne 
19 xneoslj sadejueae xne ‘xneloulAold 
1OdUII pp sUpPg4sd xNe SdATIe[II S9NIIOY 
NVOSNOI 
JoZueng,| @ SadeAOA 
g]Jaugysturw uoneqoidde || 
snos sgindui uonestyiyn p sie 
-SIO] SOSIOAIP OP NUIA Ud o]]ALI9IsTUTU 
uoneqoidde | no 1D 2] snos sndiad 
yo sginduit sajqiuodsip uonesiyn .p siesf 
-UOTRSI]IIN Pp Stel 
=Sallejnjeys UOU Sa[eOST} UOU So}I00Y 


€007-c007 7O0C- 1007 1007-0007 0007-6661 
sanagid sanagid sanagid $91}9001 op 


$a}19094y sana09y $29}999Y SUOISIAQIg (sIe][OP ap SJol] [TW Ua) 


(231NS) ,DAAV.1 AP 107 B| ap Nj19A ua sapqesi[yNg1 $9}}299y 
- safqiuodsip sajja92y = 7°9°S 


(epeueD Np nuaaal np 39 souenop sap aouasy) 79 


1002-0007 P9!949x9, | 9p Jed F OUCV.| oP UONe|sid9] B] Op NUBA Ua sajqiuodsiq | 
soinaigjue 
So9UUR Pp Sasuadgp ap JUsWIasINOqUIaY 
-saelogds sgjuojne dae saydwios 
-SoITeINILIS SaTeOslj UOU Sa}ja0ay saNy 
xneiogds sadiAsas say inod sies4 
waysues op xud ap 
a1giew us sgdionue ajusjuq ,| Inod sre14 
JOURSIEJUIIG OP S2JANIO Sap 
suoese[d9p Sa] 191dod0j0yd nod siei4 
19duit | 
Ins sanbrsteys say uns yeroads yoddey 
nuadad a] Ans 19du1 1 
ap 107 &| 9p JUaWaNsIZ21U9-91 9p s}IOIG 
SUOISID9P So] nod sre14 
dd OT 
RB] OP 6] 9OUe,| 9p NUIA ud JUdWIaWIIANOB 
Np |!asuo_ 9] Jed no [5 9] sed sjuauia{3au 
Sap NUDA ud spjndui UONRSI[NNN,p sie14 
J9IjUO14 19 SUZBN?+ 
1OdaNUa Pp sjloiq - adesodanuap sre14 
souenop 
Sop 9]U9}]e .p s1odanua sa] unod sie1j 
souenop 
Sap a3ex90}s 9p s}Qdanua say Inod sie14 
sjuswNdop sap saidoa 
SOUBNOP Ud SIOILNOD Sap JUIWIISe ,p Sie14 
suodoi9e 
$9] 19 SA[BUONBUWIDIUI S91QIUOI Say Inod 
Saxe] s1oYy sanbiynog sap JUdWI9IZe pp sIe14 
-SJOULIOJ SJ}eISIZ9] sourWeIS0Id 
9P NUDA Ud s9jndwI UOHESI{IIN Pp sie1y 
gfeuoneuajul anbiuysa) sourjsissy 
UONVULIOJUI,| B SQDDV 
“SO[JOUDISIUTU Sa]URIT]IGeYy 
SIO[ 9p NUIA us sgyndwut uONesI[NN,p siesy 
-SIO] SASIOAIP IP NYA ua sndiad 
yo spindut sajqiuodsip uonesinnp stesy 
-UONPSI[INN Pp Siesy 
-SoreINyejs Sa[LOSTJ UOU SoNjoody, 


£007C- 2007 c00Z- 1007 1007-0002 0007-6661 
sonagid sonagid sanag.id $91}9001 op 


sanacay sanaoay $9}}999y SUOISIAQIg (sIe]]Op op sia] Mw ud) 


PUdVi1 AP 10T &| op 03.194 Ua satqest[iynas $9}3999y - Sajqruodsip sayjadayS Z°9°S 


688 OFI SPO ZF 978 OPT p@p SEI VPI19 I] ANS 1O[BA B $3}}390I Sap [20] 
CULE ELS 08 609 I8 SPL LL 10|dwia-adueinssy 
9L9 £9 cLY 19 LIZ 6S 9L9 LS epeueD np suoisuad ap awis9y 


€007-Z00Z c007- 1002 1007-0007 0007-6661 
sonagid sanagid sanag.id $9}}9991 op 


sonao0y sayj2004y $39}290y SUOISIAZIg 


(sre[]Op 2p szar]qruH ua) 


sajqiuodsip uou $aj}29a.1 sap a SajqiuodsIp saj}990.1 Sap adIn0g = g*¢ 


19 (sia1OURUT} SJUSWIOUSIasUdy - A) 


€007-Z007 
sanagid 


sasuodeq 


000 977 


000 I¢I 


7O0TZ- 1007 
sonagid 


sasuadgq 


000 £17 


000 8IT 


1007-0002 
sanaaid 


sasuadaqg 


009 881 }aJSuB.I} ap S}UaWaTed Sap [e}0], 
JRIOUIAOIC 39 J[e19P9j 9JUIA Op 
SOXP} SAP a}UIOfUOD UONeISTUTWUPe | ap SINC 
sa] mod 9aqgnd ap soutaold eB] R UOTNNQUIUOD 

SUONDSI]OD Sap juawassyqnia ja sjuaijd xnv apiy 

suoIjNqLIjU07 


sjuejuo 
Inod sayerogds suoneooyye ,p sjugWas13 A, 
SUON]DSIJOD Sap Juawassi]gndia Ja Sjualjd xnD apiy 
suoUuaAqns 
0007-6661 
sasuodgp 
oP SUOISIAZId (sIe]]OP ep SJoq]] TW Ua) 


JAdJSUBI] Ap SJusUIAIEd Sap B1IBUIWIOG =—s¢*G 


(epeurd Np nusaai np ja sauenop sap aoussv) Y9 


0007 SieU | ¢ Ne (SaguUe sa] SayNo} Nod) a]e10) asuadaq 


£96 69 


LeL El L7L eI €r6 IP L89 hl SUOHRSI|IGOWWT P syalo1d spuess 


sap sanagid sasuadap sap ]R10), 
889 BSE 8E S}9/01d sanny 
000 € 9S9L 99 02 PIUNDs 

RB] B19 glues eB] & Sat] sJafo1g 


: Satjenzoe 
suoljeyjeysut xne say sjafoig 
678 678 ('€-D) Aemjan 
09F 6 CLM 000 I 00s O€I | LIS €l (‘d-'D) seisnog 
000 9 OLS + Sh6 € 08S I 660 91 (‘€~D) sookosg 
0SZ PIS | POL | (d~D) PIOD any 
899 ¢ 000 | 97ZE 00S € 901 2 07S SI (Ruaq|y) sno 
BE BE (uemayojeyses) AeMBay 
707 ZI 202 ZI (eqoylue)) uosisWwg 
Srl 0S6 oss $9 OIL + (99q9N%) Suonsuny 
8£6 €1 8£6 El (99q9NQ) 2]|09e]-ap-psewiag-jures 
000 | I8Z I 78L I L61 09L P (‘€~N) Jaaopuy 


: XNBIO] ap suoI}IN.IySUOD 
Sa]]aanou ap sjaforg 


Sajpiosaiuuos sanbijijod 
Sap uoNDsISTUNUpD 1a SauDNOG 


soinyny £007-2002 cOOT-100Z + 1007-0007 ,0007 SHeU TE = JaMIoR 
saguue sap sanagid sanagid sanajid ne nagid ynop jnewnsa 


sulosog sasuadaq sasuodaq sasuedaq 12101 noD (sie]JOP ap sidi] [TW ua) 


suonestiqouu, p sjafoid spueis sap sasuadap say ans sJUsWeUsIIsudy CO’ 


sayjanqoe suonelyeysuy 
xned0] 

ECINC ECS MAL LZS OI PIS II aP SUONONISUOD Sa]JaAnou ap sjafoig 
SayD1gsaUMo? 

sanbiijod sap uoupstsiuupo ja saupnoqg 


£007-7007 7007-1007 1007-0007 0007-6661 
sanagid sonagid sanagid sasuadap 


sasuadeq sosuadgq sasuedag oP SUOISIAZIG (SIe][OP ap sJaty [IW us) 


IWATE, p Inajdas 1ed suonesifiqouul,p sasuadap sap elleuMIoS ~—_ gc 


6S (SJoloURUL] S}JUDWIOUSIOSUDy - AJ) 


P8E 169 ¢ CLS 969 SS9 L087 876 Hh6 7 sayjau sasteygdpnq sasuad9q 


688 OFI Sv0 Cr 978 OFI ver SEI male 
3] INS IOTBA B Sa}}29yY:SUIOJ] 
€LTZ CEB C 079 8€8 I8h 866 7 TSE 080 € sajniq sasej}9spnq sasuadaq 


000 9€Z 000 972 000 £17 OLS 881 


000 S6 000 S6 000 S6 000 $6 suolNgiyUuoD 


000 I+I 000 I€I 000 SII OLS £6 (s}iqv]S139] sJuouIaIed) suonudAqnS 
JAajsuet} ap S}UIWIIeEg 


ams L7L €1 L7ZL €I LS sapediouud sasuedgq 
leqidea 


796 COP 0Sz 90 $S6 LSP 1L6 S9S 
1L8 96 €OI LS IL€ +9 68€ CL jeudeo ua sasrepuosas sasuadaq 
6L1 IZ 6vE IZ 990 FZ €67 syuswiated 39 suONUaAgns sony 
L96 ZE PSI €€ pLe LE 9EL SP sjuamauuolstaoidde 
12 SoINIIWINO} ‘sorjqnd sad1Asjag 
969 SE 656 SE 9€S OF 1S8 6S uanasud ,P 
J UOIeIedZI Ap SIDIAIJVS Op JeYDY 
S9E L LOP L OSE 8 SL9 ZI suoneso7y 
9F6 PII ELS SII €87 OFT prs €€1 xnelogds 12 sjauUoIssajosd S2d1A19g 
866 £7 €60 PZ 6ST LZ O8Z LP UONBULIOJU] 
786 OLI Z19 111 918 S71 COL £61 suoneoIuNWWOD 19 sHOdsues | 


S9DIA.IIS J9 SUIT 


78S SSI Z €r9 Z61 Z 66L €97 Z 780 O1€ Z 

PZ LSE 88L LSE S6€ 69€¢ C6l 98 sghojduia xne suonesoid 
ap sowWIs91 xne suoTINgUyUOD 

BSP 18 I 6S8 HEB I 10b $68 I 688 €76 I Soule]es 19 SJUDWIDITeL | 


[euuOSI9g 


€007- C007 cO07- 1007 1007-0007 0007-6661 
sanagid sonagid sanagid sasuadgp 


sasuodaq sasuadaq sasuadaq dP SUOISIAZIg 


(SIe|]OP ap S1ot]]TwW ua) 


asuadap ap JUBINOD IJINAY - VUasY,] ap a1IWWIWIOG = 7S 


LOS t¢S 7 £S9 L087 aus V,| IP [B}0L 
000 SL sjuvjua inod saye1ogds suoneool[e ,p sJUsUIASI9 A, 
L90 TPE sgXojduia sap xne1oos sasequeAar Pp SAWISZI xne SUONQUIUOD 
aes DpDuD) np nuaddd np Ja SauDNOp 
sap aouasy,] Ans 107 B| ap 09 Blue, Ip Nusa us suoNesgdo 

sap ajinsinod ev] ap juei[Ns9gi soya001 sop sasuadaq 

6r 7S d]Iqowojne 
Inod uonesojye 19 JUSWIA}TeIL, - [PUOTIVU NUSADY Np sstUl) 


000 $6 000 S6 suoljnquyuos 
L2L 81 LtL tT jevides ua sasuadaq 
99 700 7 719 LET Z juduIgUUOTOUO} ap sasuadaq 

epeues np nuaaal np ja sauenop Sap adues Vy 


0007-6661 1007-0002 
sasuadgp sop sasuadap sap 


fediouud jaspng jedioutid jaspng (sIe][OP 9p SIdI][TW us)  SIpPZIO 


sasuadap sap jedioutid jospng np I] e1eJ - —UIsY,| ap I1TVUIWIOS Us 


(epeue. Np nusAal Np ja soueNOp sap aouasV) g¢ 


allejas8pnq sguue | Inod swweiZoid npyaunoD = '¢ 

Sa]qiuodsip uou say}9901 Sap 39 sa}qiuodsIp soyadel sap s01N0S g°¢ 
Hajsues] ap sjuoWored sop oeUIWIOg §=¢°C 

SUON}ESI]IQOWUWT Pp sjafoid spues3 sop sasuadap sa] Ins syuoUIDUZIOSUsYy pS 
SUA, P Ind}9as Jed suoNesI{IqowUI! Pp sasuedgp sap alleMIWIOS = _¢°¢ 
asuodgp ap JueINOd gpoIye - souesY | sp aIIeUIWIOS §=Z°¢ 


sasuadap sap jediouud ja8png np I] aug - sous8y,] ap oleuIOg =[“¢ 


SIJIULUT] SJUIWIIUSIOSUaY 
A UW0T}99§ 


Lg (seyejuozLoY seanentuy - Aq) 


‘UONPULIOJ B] 19 SUONBOIUNUIUOD So] 
QUI9DUOD IND 99 Ud SPLI9DUOD SHOJJa Pp UBAOUW NV UONLSI[IQISUS OP NBIATU 3] JOAZ[9_—® 


‘« snssoooid un ‘uryd un » gJgpoul a1j0u 10}90dsa1 onb Isule saruoUuod9 
sop Jost[eel jo asudanua.p uoneoljiueld op syueisixo s[gno xne 9 snssao0ld 
xne qq ep suonsanb sgj 1a189\ul Inod DYCV,| IP S99 S1NB199S S93] DOA JO|[IBALI] e 


‘souljiqesuodsal 
$9] 19 ONDsLI J] JOSIWIUIUL & DIQIULL OP JUDWIOUUOIIAUD .P IIQIBW Ud 
UONeAIOSGO Pp SuON|sanb saJ ANS SIJUISUOD SLIOJJa S9] 19 SOTJINIOB S9DINOSSAI S2] JOXB e 


‘qq op swiweisoid np saoinossal xne Sd9I] S9OUISIX9 S39] IIOADI ee 


: Bipney [t ‘(qd) 
g[quinp juauoddojaaap op swueisold np dULId] USAOUL B 19 LINOD B SIJaP Sa] JoAg]aI INO 
3UI19} UIAOW B 39 J.1NOD B 3139}B.1}S 


‘UONVULIOJ BI 19 SUOTJBOIUNWIWIOD So] BUIIDUOD INb 

90 UD SUOJJO SOU J9JUIOUOD BIPNK] [I ‘UONLSI[IGISUIS OP NRDAIU Z| 1OAI]9.P UV “OUdV.| 
inod o1gijnonsied soueyoduit aun .p 3sa JOadse 199 ‘sayAIIOe SOU Op 9]USWI]391 snjd us snjd 
9p sped np nua} aj3dwi0D ‘a[qeinp juswaddojagp J] INs SUOT}Ov SINI] IP 19 SUOISIO9P SIN9| 
gp SUOISSNdJod9I Sap JUvINOD Ne jUaIOS saXojdusa sou onb slessod9gu SO [I ‘SOATIVIISIUTLUPL 
SUOISIO9P SOP 19 SOIATIOB Sop ‘souUUeIZOId sop s[quIasUa,| SUP d[qQuINnp JUoWoddo[sAgp op 
suonsonb sap uoNeIZ9IUI | JOOURAR Ie] INOg ‘QUAY, | op ulas ne sjqeinp yuowoddojoagp 
NB UONLSI[IGISUSS OP NBIAIU Z| 9UIBOUOD dUTWeIZOId o1}0U Op Nofus JOIWJOp up: 


{SPATIOv SOU ap sanbIWIOUNDY-O100s SUOISsNdIOd91 Sa] Joqo[sUSd 

O[[O-AIAOP NO I[eJUSWIUUOIIAUD JIB9ILIIS SUN JUIWII[[9NUISSO 19}S91 9[[9-IeJAOP GS 
o1j0U ‘Za|qeinp juaWoddo|aAgp op sJQeUI UD S}eI[NS91 SOP SINSOW d1}OU 39 S}UDWIOSeBUD 
SOU SUPP Ja][e snou-suoAnod no .nbsnf : uolxa[jol JUdJUU SoyURAINS SUOTIsoNb 

xnap Sg] ‘SIo] sap 39 sonbnyijod sap aioqeyg,nb ioynjd ansturwupe DYqyV,| enb nus} a3dwog 


‘g1qeinp juowaddojaagp 9] Ins s]quiasua,p suoIssnoJodel 

Sop ONA Op jUIOd Np s}eI[Ns9I Sop BINSIW PB] IP JaINOSIP B QOUSUTLUOD d109UN sed 

}UO_.U S]I SIV ‘snpuaye sjeq[nso1 xne Wodde Jed jUDWIApUdI Op SOINSOUI Sop 11]qQeI9 B UOS 
S9]O SAIOB Pp SINDJOVS Sa] ‘ules JUDWTOUUOIIAUD UN kB 39 ONbiureUAp 39 JINS 9}9190s oUN.p 
oudsIOWI9 | B ‘enbrwOUod 9iLIedsold eB] B JUSNQLIUOD S9IAI}9e sou op Ledny{d e| onb 
}WesSsIBUUOIA (661 2P GAS &'T ‘OUAY. | Jnod a[qeinp juswiaddojaagp ap sowigqoid sop 
UOI}ULJap P| B WI] B a[qQeinp JUsWaddojaagp op ouTWIeIZOId Np a][!e} op nofus sNe UA 


(epeueD Np nusadd np jo souenop sep souesy) 9¢ 


‘a1qeINp Jusweddojaagp op swWeIZOId Ne sdano||[e SadINOsSsel Sap ddUSUIIAd B| 

HOA9I SUOADP SNOU ‘sajURSSIPULIS SUOTESI[GO 19 SopuREp Sap NA NY “UOddes aie] ua_p 
19 SOUSIURIO Sap Jo SAIQISIUIL SAP aWTWILIZOId NP JUDUIDOURAR | 19]01]UOD ap jsa ‘epeurs 
Np [e19ugs Ina}eolJLI9A Np neaing np s[qeinp juswaddoyjaagp ne ya JUSWOUUOIIAUD | 

RB SIIVSSILILUOD NP S9[9 S9]Q1 SaP UF] “JUSUIUUOIIAUD | INS S9IANOB SIN] ap suOIssnosades 
S9| a1Inp9i Inod jusuI9pual ap soinsou saidoid sing] 39 sy99!qo sasdoid singq 

JI]qe19,P SouUsIUBsIO xXne Jo SoIQ]SIUIW xNe agsoduI UOTRSI[GO | suOINofe ‘suoNsanb sao V 


‘anbngssaug 9110BO1JJ9,| 19 ALIOS Op JajJJo B ZLB Sap UOISSIUID, | SWIWIOD suoNsanb 

SOP JUBLIDDUOD XNBJUIWIUIIANOS SJNda[qGo Sap so]UI}e Sd] sIeJseS Jo a[qeuUOSIel 
S0UdSI|IP UN JoINsse : SIJ9P XNBIANOU ap B SPIUOIJUOD JUSUI[e39 SOWWOS sNON ‘UONNT}od 
BR] Op UONUDAgI B] 19 SQUILURIUOD Sa}Is Sap UONS9B Be] BUIZOUOD INb 99 ud JUsWIUIe}OU 
‘OUAV | Jnod juawsuuoMAus,p signe Us onbsu ap neaatu 9] 9]UaWISNe jUO s}UsUIA|Zau 
XNBIANOU S9| 39 SIO] SA][aANOU Sa] ‘saguUR Sap SINOD Ne JUdUZ|qQISUaS g}UOWISNe 

JUO 9[qQeINp JUaWIaddojaagp Np 19 JUSUOUUOIIAUD | Op ple39,| & Soil[Iqesuodsal say 


"SIDINOSSAI SOP UONBIOTIeAI 

eB] Jed uinsse 919 B ‘SUOIZ9I Sa] 39 So[BIQUDS SUONIDEIIP Sa] SURP a]qQeINp juowaddojaagp 
Op S]JUIWASeBUD Sap SIAND UD ISI L] JOIOQR[P & 19 JOUUOPJOOD FB JURSIA [IARI] 

3] “S66T US anbijqnd uonouoj ve] op ulas ne oweIOId 90 ap [alolyjo uaWOUR] 9] sindaq 


“SO[QRIIAQUI JUOS 

S9dINOSsal Sap 39 sdwa} np uejd 9] ns sjusWEseBUa saq “sina}Oes so] sno} op ued eR] ap 
SPHIOUOD SHOJJ9 SOP d]ISS9d9U UOIBIBQIUI 9199 ‘snjd 9q ‘JUoWIOSURYD UNONe sues sed je] 
9S 9U UONeSIUBSIO oUN pp JUSWI9UUON}DUO] 9] suep o[qeINp JUsWIaddojaAgp Np uONeISQIUI J 


> 91qeinp juaueddojaagp ap swiwess0id np sgjd xnefuq 


‘JPUUONNINSU! sIped UN suep a[qeinp JUdWoddojadgp ap ydaou09 

Np uoneis9iul | ajuasgidai anb xneipuow jo xneuoreu sasejuear so] aJeuUosas snjd ua 
snid op B1Aap douasy ,| ‘o[@UONeUIOIUI aSse[O sp NUDADI ap 19 SoUNOp op doUdse SWIWIOD No 
uonde[Ipgid op InsXo[duia sUIWOd IOs 39 and ‘a[qeinp yusWaddojaagp ap sjnoelqo 19 s3nq 
SIN] JOsI[e91 B SJUBUDAIOJUL S9] Japle Pp Jo JODUINIJUL,p 9}t[Iqissod eB] suossteuUuOdal snou 
‘tonbinod jsa,- ‘suaipeued saj snoy juayono} s9}IANOB sou 39 saWUTeIZOId sou ‘JaJJo UG 
“QUJOJU! JUSUTIUUONDUOJ UOS JUsssedasp DYCYV,| oP SUOISIOSp sap suoIssnosoda soy 


“S9][OINJVU Jo SOUTBWINY SAdINOSSaI NO Sa[BIJUSWSUUOIIAUA Jd Sa[BIDOS suOIssNoIedal 

Sop JUSWIE[e39 SIeUI SoIgIOURULJ NO sanbruOUOdE suOISsNdJad91 sop JUSUaINes UOU 9}dUIOD 
juayy Inb ‘sayIAnoe sa] 19 sonbnytjod say ‘sowwesZos1d say] JURYONO} [aUUOISIDapP snssad01d 
UN,P UONeINEISU! | B J Ud SUINSSI 9S OYCV.| 2P GCS B®] Pual-snos tnb uolsta eT 


¢¢ (sayeJUOZLIOY SOATeIMIUT - AT) 


asudanua,p a] qeuuostes 
a1dgz1eNs 9UN Pp UONeIOgE]Z | VOUdZI[IP 9p UONesI{go 


Beg a2? mee 

a0 juowosueYS Np 

Resthipour: jneoyruSts juaweSuegs | umurorw np uonsepgs onb njeis np uonsai01d anbrigaje1}s aydoiddy 
a 


suonesiygo sap 
umulrurm ne woNsepzl 


aslo ap uoNnse3 uoljsa4y 


[enueLMsuU09 
a8e]URAR UN,p UONeIOGeEI? 


dIAINS synoefqo 


— 

ajqeinp juameddojaa9p 
9] 39 JUIMIGTMOIJAUS,| 
}UBILIIDU0) SuoHsenb 
Sap afeqo[a uoysed = UOnBAIISqO  9A089I 8pnjiy78 adeyy 


Be My ae 
z L661 Udy. aed 
€007-0007 9P GdS | 0007-2661 9P GdS aP GAS B] JUBAY | sagsodoid sajrmny sa3eq 


‘g[qeinp juowiaddojaaap 

Op 19 JUDWIDUUOIIAUD,p suOT}sonb ap s1gNeUI Ud dAIJOROId UOI}sod OUN B 9ANDRAI UONSB 
oun .p osessed 9] 19 SayAOB SOU SUep a[QeINp JUoWoddo[sA9gp Np UOeIZ9\UI | JUIdDUOD 
Inb 99 Ud OYCV, | ep Jalouesyog, | JUINISUOD JURAINS NeaIqQe} J] SuUep sagsodoid sayep sa] 
a[quinp yuUsuIaddojaAap 2] S192A DUCY,| IP SAnos1eg 


"€00Z & 0007 OP eporlad e] nod (661 =P GAS 
e] Inof e suos}9W SNOU ‘OOO SIQUI20EP JURAY 


‘g]qeinp juowoddoyaagp np inddv | e sayanoe 


SA[DIUPMIUUOATAUD | sou ap yUOWIOUUOIIAUD,] INS S}9JJO SO] JOSTWIUI =e 


12 $a]D190S NO sauIDUNY SuOIssnIsadaA Sa] ANS 1ssnD 

sip sanbiuouora no sasgiouvuLf Saaquiojad Sa] ANS ‘[PUUOISISgp snssadoid ne 2]qQeINp 
juawanbiun spd aspg as au suoido sap aduapiout, | juswiaddojaagp ep suonsenb sa] Joisaqul 
anb aj4os ap suoisizap sap jauuolps Juamapuof 
a] 4asuDYD JuOp InDf{ ]] ‘U01]ID,] BD 4assvd 
juaaiop sakojdwa ja SasmmUuUolsas Sa] sno} ‘ajqvanp 
juauaddojaaap a] 4as1jpad ANOg ‘JDJUauauuUosAUa : SJUBAINS SJUSWUISEBUD SIOI} SO] 
ja anbiu0Uuod9-0190S ana ap sjuiod JUSHOdUWIOS /66T 2P GAS PT ‘ules JUsWIoUUOAUS 
Sap ajqpanp s1uaan un saanssv,p uyfo sajjaanjou un e.nb sure ajsnf yo onbrweudp 939190s 
Ja sasgioupuyf ‘sauipuny Sad4nossaa Sap aovoiffa QUN /p VdDUdBIOW | B ‘SIWOUOSY,| Op a}tIadsold Pe] 
uo1jvsij1jn | aifiusis ajqoinp yuawaddojaaap x] @ QIAO Pp Sinajoas sou ap Jo souTWeIZOId sou ap 
UONNGLNUOD eB] WessteuUodaI GS sWewWsid ION 


‘o[qeinp juowaddojaaap 
ne Janqgiuod e gyoeded aidoid aj0U J9dIOJUIIe 


"Sue SIO] 

So] Sno} sulour ne Inof B oNOW eR] ‘oIINs eT Jed ‘19 / 66] SIQUID.EP CT 2] JURAR SoUNUIWOD 
Sop sIquivyD ke] 1UBASP (CS) 21qGeInp justUaddojadgp ap a189}e.1)s oUN Jasodap juaIeAap 
SOWUISIULBIO $9] 19 SAIQ]STUIW So] aonb yuarelndns C66] ap jo4guas Anawolfiaa a] ans 

10] RB] @ SUONBOIJIPOW sap ‘sa}IAT}OV SINZ] B 39 SoUWIeIZOId sing] eB ‘sanbryrjod sing] eB ye] 
B Inb 90 UD XNBISPJ SOIQISIUIL SOP oNuINOS Jo 99LI99UOD UOT|OR | INUeIeS sp Inq 2] sueq 


aqeinp juswieddojaasg $= (1) 


(epeueD Np nusaAal np ja souenop sep sduI3V) HC 


"JUSUWII[ SOI 
Jed so9xlj JUOJas soyUROdUI SUOT}ORIJUI 
So] ‘UONBAIOSGO ,P dIQIVUI UD S]UaI[D 

SOP SJUSP299IUL Sap SIAT}EJUISaIdal JUIIOS 19 
SUOIJOVIJUI SAP 9ARIZ B] B So]JauUOILIOdoId 
snjd jualos uoNnd9xa ,p sainsoul 

sa] onb esjouued inb saanesiurupe 
SUOT}OURS Op SWIS9I NVIANOU 

un Jed saupnop sa] Ans 107 e&] suep suoT}oURS 
Sa] Ins so][onjoe suontsodsip sa] Jo0vjduial 
seYyNOs DYCV 1 — aaiuonop uo0yjys189T 


suonesado 
Sop 19 UONRINJONNSol eR] op ur|d 9] Ins 
SOUBNOP SOP SOATILIPUL STJIANOU sa] Jakndde e 


Sayjanjoew suonoues sap 
SUIISOI 9] SUBP UONPAIOSQOUI ,p Sed Sa] JO31LIOO 


‘OdUdV I 
ap sowUeIZOId saiyne sap Sa]]ao DAR 


JUDWIIIANODAI 9p dgeUI Ud sUOTIISOdsIp 
Sd] JosIuOWIeY Inod s91jIPOW vias sauDNOp 
$a] ANS 107] WT — asaiupnop u01v)s1897 


SJUSWIIIANOIAI XNV SIANLIII S2[BaI Sa] Jastogid 8 


JUDWIIIANOIAI OP S[INO say JasTUOWIeY 


‘sjodde 
SOP 19 SpUdIOJJIP Sop uoNeUssgid op siejap 
so] Jo3uojold snod jo ‘iny pinofne .p sidAIp 

sjauuoleiodo sulosaq xne aidepe vias 

inb ‘ajdnos snjd [1eJap us UONeIe|Iap ap 
}9 IDAQ[UIeU Op Snssad0d UN 4J1U9}q0 nod 
IPIJIPOUW BIIS SaUDNOP Sa] Ans 107 e| ‘snd 
dq “UOIINIIXd Pp BIW Ud SURI SUIeLIIO 

J3|quiOd FB 39 ‘sasIpueYyoIeU Sap 39 SouUOSIad 

Sap UOTeIe[DEp ke] Inod syusWUsI9sUaI 

J sIvjap ‘susXkoul sazyne .p Jasodsip e 
IQIULU Op ‘sJIyeIISIUIWIpR 9 sjauUONeiedo 
Snssad0id sas Op SUILLIDO JaSIWIapOUI 
oeYNOS OYCV..J — aaiuvnop uo0yyjs18 9x7] 


Snpuayp soynsay S]UaWA18IL Jd S10T 


SIdI[eUOI 
snssoooid sop uoljeinjonsyjsal e] aaULIOd e 


sjoddy sop sowureiz01d siaaip so] au 
SInOdaI Bp snsssd0id np ayIUWOjIUN | JaINsse e 


guinb9 .p 
gneU UI DYCYV.| 9p suontsodsip say s181ey9 


SOXP] 
SOP 19 SHOIP Sap UOTeSI}ODOINV | aINaULIOd 


SOSIPULYIILUW So] 39 SINDBBAOA 
sa] Inod uonese[sap ap suoNesijgo sa] Jasiogid e 


SITTBJUIWII[ SII SOATVIIUT ~— (I 


Sd[BJUOZLIOY SOANLIVIUT 
AJ W0199$ 


€ (saoinossas ja ‘syey[Nsou ‘sued -[I]) 


(epeued Np nuaaai np ja souenop sap souesy) 7¢ 


“SOUENOP Sap sUONR||[eISUI Sa] JOSIUIOPOW 
nod ja spueqasuos e] ap UONOIPsOIUI | 
24}10.1998 nod ‘sournop sep sagsnewoine 


‘sganoidde ang yuaAtop Inb sjuejuow sop juguUaidwio9 SJUIWISSISSAUI S9D) 
suonedijdde sa] a1Ana0 ud 91)}0UI 
Inod ‘ajueINod UOTRWIOJUI,| ap a3IdwWo9 


I 

dipudl & 9119eded oun JaUUOp snou Inod 
00081 | 0066 | oos¢ | MMONsesyuI OU sUepP sUOINsaAuI sNON 
snssao0ld 9] JQ01]9We B JURSTA UOTSO3 
086 €I |O86€I |zz9 pT | 2P SMSsed0rd sap o1Ana0 Ua suONOW SNON 
"}!RARI 
op naijiw ua anbiskyd yuawauuonipuos 
ap swWes0ld un _p sov|d ua asIW P| 
19 JNDIJJO,] OP suANeussaidai e] ‘saXkojdwsa 
xne opie | ‘saXojdwia sap aourssieuuosel 
e] Jed sasjne osua ‘ynIsod j1eaey op noir 
uN JUOJaSIIOAR} INb squieWNY Sadinossal 
00S 00S % |006% | 2p senbiyt}0d sap asanao us suONJaW SNON 
‘diyssiopeay 
ne sapnyide sop juawauuolndejiod 
9] 19 NuNUOD asesstusdde | uns yUIdOR || 
JUSWWE}OU SUOI}JOW SNON] “s}uaWaesuURYS 
xne Jaydepe s e sgXojduia sa] yuosapie 
nb sourewiny saounossed ud SOANeIIIUT, p 
000 I 000 I 002 I ]!2JU9A9 UN BJANZO Ud SUOI}JOW SNON 
“SpusI9}JIP Sop 

OOSZ |O00SZL |O006II 


U9W9]3Q1 op awg}SAS UN.p d0R]d UD asIWI 
7007 1007 
“1007 | -0007 


B] 19 SayeuoNed-sayeoipuAs suoneyol soules 
9p JUaWAssi]qe}9 | ‘SsoUd}9dWIOd sap 

(¢ SUAITIIN Na) 
SLNAWASSLLSAAN] 


soinjny suonjesgdo sap 
indde,| @ sainjonnysedjut 
SOU SUP JI}SQAUT 


_ O:JOl[puie sigioueuyy 

UOIJA}SIUTLUPE oUN Ja JOUUONRSIURSIO 
JUSWOPUdJ NP UONENeAY,p sped 

UN sadjne o1}Ud ‘UOTJeSI]Iqesuodsal 

B] 19 JUBWpUdI Np uONENyeag, | 
*SdOINOSS9J SOP UON]SAB Fe] ‘OUUOISIOSp 


$9139\UI 39 syusedsuey) 
UOI}sa3 ap snssad0id 
SOP IIANIO UD DINJI 


uONde]Ipeid ap 
InaXojdwa un JYqvV, | 
op Wey Inb astidanus,p 
ainqjNd suN JOANOWOIg 


sjuswasueyo 
xne Jaydepe.s op 
jueyouLed ina] susafow 
sop spXojduie sa] 19}0q 


aseq P| Ins aUUOSJod Np JudWaT]aANOUSI 
3] Sone sJUS pudIdWOD PJaD ‘gad 
IN9OIS NP SIDUdIOIJO Sa] Deak O1;Gnd 
Ina}9es np sedisulid sa] yuosan3nfuos 
nb sourewiny saounossad ud S9ANeIIUL, p 
[!2JUBAQ UN SJIANVO UD SUOIIJOW SNON 


jeuoneusajul 
NBIAIU OP ‘HY 
Sop sUIOpou suNI39I 
un 90e|d ua aaj 


AXANNOO 
TVYINAD ALLOALAQ 


SAAILVILINI SAd NOILLdTOSAg 


I¢ (saomnossal Ja ‘s}eI[NSOI ‘SULT -]]]) 


‘0006 OS] SouLiou sap ‘nal] & 
A 1,8 ‘OJANQO UD BSTW B] Jo sfouUUONBI9dO 


snssaoojd sou ap uOorjesI[eUuores 
RB] & 90RIS SODIAIOS Sap aujenb 
BI INS JUQIOV | BBeJURALP SUOIJOW SNON 


“sjauuosied sjuswi9UBIasuaL 

sap uonsejoid eB] & 19 UONRUOJUL | 

B $2008, | B SA9I| SopueWap sep 

UOIINIEX9,P SIRIVP Sd] Issne sUOIOIOI[QWIe 

SNON “ddIAJaS ap SaWJOU Sap UOTeOI|qnd 

ey] Jed s1J9JJO JUOS Ing] INb sadIAJos 

OST T | OST I kay squats xne ateuUOS xnaIW SUOIO} SNON 


oot | 1007 
oot | “0007 
(¢ SUAITTIN Na) 
SLNAWASSILSAANT 


sjnesiulmpe snssoooid 
sou Jugwonbiews)sks 
JoI01]9WY 


JUV .1 9P SIl9499.1 
B IIAIIS Op 9199}eN)S 
QUN IJANIO UD ANIA] 


AXANNOO 
TVYINID ALLOALGO 


SAAILVILINI SAd NOILdeOsdd 


‘[[ UONOes BP] B SQUUOTUDU XNeIQUdS SJIDafqo sou 

ap idas snos sagdnoj3a1 JUOS SIATIVIPIUL $99 ‘UONeUASId B] Op SULJ SO] INO “UONBULIOJUL | 
IP IISo]OUYIe} B] OP 19 UONPIISIUIWIPR | OP IUANOB__P INJDOS 9] SUBP SOATNVIIUI P 

sUIWeS UN dIpUdideUD B SUOYDIOYO snou ‘JUsWaT[INI9e saXo[dap SUOJJo So] 31INO 


SIXIUUOI SIIINOSSII J9 SVATVBIVIUT aC | 


‘sonbryeuojul saurgishs sap uonesedai ve] Inod onb uondasuod ev] snod jue} 

SIN JUOIIIOAB S$ Inb sjuLjsixa SoWWULISOId ap [1eJUDAY,| B BOVIS S}eI[NSOI S9D SUOIPUII}E 
SNON “UONCULIOJUL | IP IIZO[OUYDI] UD SJUDIWISSIJSOAUL XNBOANOU SOP S}NOD SoJ 19 sIe[ap 
SO] SIINP9I Op 39 ‘SO]ULISIXS SUONR][PISUI SOP USIINOS Op SIe1J SO] DINpol op ona ud suondo 
Sop SUOUIWILXS SNON ‘sowWUeIZ01d sap UONPIISIUTUIpe DUUOQ B] B S[aIJUNSsa sourg}sAs-snos 
op pues snjd a1oousd aiquiou UN ja suOTeoI|dde ,p sutejUd9 oUN jURIZO] SagUUOP 

Sop Sdi]U90 XNop sUOIIS sNoU ‘xnd a1JUd JonDIUNWIWOD ap Jd UONPULIOJUI | B SIO IIOAB Pp 
soXoldwie xne ojauwed Inod aliessao9u 319k Ss Inb neasal 3}SeA 9] BINGE ‘UsUIAsURYD 

dP SIANLNIUI S3[[9ANOU SOU $9jyno} anbsaid ap 39 suOTeJodoO SOU ap O}ISSN9I B] Op dULISOIUI 
ated jsd UONVWLOJUL | Ip IIBO[OUYI} BY ‘WJ UA “DANOV Pp Ina}Oas 99 ap JueWOdUII JOodse 
UN }S9 UONLULIOJUL | IP IBO[OUYII} US SJUDUASST}SOAUI Sap Jo sUONeoI|dde sap uONsad eT 


‘unyioddo jusWOU Ne ‘sadRBOIJJa SOUIDJUT SUOTBOIUNUIWOD 

op oulg)sAs un .p d0v]d ud astwi ve] onb Isure aseq ap sinajea sop uoNoOWwOId e| Jed 
sAo[duld sap [RIOU NP UONLIOI[IWE | BID]ISS9N9U BIO ‘SB SUIeIIIO SURG ‘aSUIdaIUa_p 
sodiouud sa] Ins sagpuoj ‘soureumny sadinossal Sap UONsas PB] & S2OLBAOU Soydoldde .p 
uoXAoul ne saijiyenb sjauuolssajoid ap aiquiou puvi3 snjd un JdaAJOsUuOdD kB Jd 19}MI9A1 

B ISSNB SUOYDIOYO SNON “SOUIIJUI UOI]Sad op soWa}sAs Ja snssod0ld ‘sainjonjs SOU J9139}UI 


(epeueD Np nudAdl np jo souenop sap doua3VY) (¢ 


BNO JOSIUJOPOUW B “Jas|[BuONwI B SUOSIA SNOU ‘svd Sop UdIq SURG ‘epeURD Ne xneaing YC/ 
suep stuedgi sgXojduia 000 Op op snjd op uoNse’ ev] Inod uannos ap saurg}sAs sa] doeR|d ua 
aia op enb suLious aYoe} ouN Is9,- ‘sowWLIZOId sap doRd1JJo UONeISoId OUN JOINSsE e 
Japre so] Inod uonestuesio .| op sjuat[d xne SadIAJOs Sal JOJOI[PWIe B Jol[NoIIed ud sUOIOSIA 
SNON ‘S]¥][Ns9l SpuvIS Op SIQUIOU UlEY99 UN IPUIONL B ISIA S9}IATIOV $90 Op O]INPUOD eT 


snaadid sje} Nsay ‘ad 


uoNesIUueszIO | 
ap SInajdas sa] sno} ev sonbipunf sjiasuood ap uoNeysaid andiarane 


UONPULIOJUI | 9p dISOj;OUYIa} 
Ud SJUSUASSISOAUI Sap Jo sonbnewojul suoneodde sap uonse3 ANOILVINOANI 


OUAV IP 
syeoIpuAs so] 39 o[eIgpej onbijqnd uonouo] ey 9aAv UOTROTUNWIWOD 


Hy nari ne ya sousajur syuaryo xne 
S[AUUOISSaJOId SOdIAJOS AP 39 S[lasuOod ap ‘suOI}RIUSIIO ,p suoIeisaid 
« UuO}da]Ipgid op Inokojduia » aWIWIOD aoUasY ,| ap UONOWOId SANIVINNH 
g0uasV ,| 9p SouleUINY sadinossal sap ouIgIshs Np uolse3 SAOUMNOSSAY 


SOI10}LIOQR] 
XN 39 9ILINDs ET B ‘NeaING op SaUg}sAS XN SIDIAIAS OP a1JJO NOLLVULSININGY 
S9dINOSSAI Sap Ja S9OURUL SOP UONSOs P| INOd sadIAJas ap a1]JO La SAONVNIT 


d0ussV ,| 9p 3]QuIasud | suep souUOsJad sa;Ne ,p 
}9 SIIVSSIUIWIOD NP ‘UONDAIIP op [lasuoD np ‘aysiu np a}dui09 
9] Inod sausa}x9 39 SOUIIJUI SUOTROIUNWIWOD xne indde ja sjiasuos SNOLLVOINOWWOD 


(Sa}IWWO9 

Saijne }9 BUaSY ,| 9p USAT op a}IWIOD ‘UOI}DaIIP ap [lasuoD 
‘OJ}SIUTW NP NVIING) UONSIIIP 9p SUON}DUOJ Sa] _$9}]N0O} B UaTINOS 
SOUUeIZOId Op SUONEN]RAY,P Jd SOWIDJUI SUOBOIJLIDA 

e] op uaXOU! ne souJajUI sowUeISOId sap 19 snssad01d sap usweX9 


9][PW9IsIUIL UONSE3 ap s1ped SAT TAIAALSININ 
9] 39 SJe}[NSOI So] Ins saseq uonse3 9UN JUBSIA SQDIAIOS OP 3IJJO SAYMIVALV 


GAWVaoOdd 
SHULIAILDV ad SHNALOAS 


“QUATIO“ P INI}OVS 9D SUPP S9JUDU SAITATIOV 

SOp 9}SI] B] IOIOA ‘sonbipunf saoiajas ap uoNejsaid ve] ‘UONPULIOJUI | ap dIZ0;OUYoI} 
Ud SJUDWISSISIAUI Sap 39 SonbIeWIOJUI suoNeol|dde sap uoNsead ev] ‘sadinossal 

Sop 9 S9OURULJ Sop UOI}SOS eB] INOd SadIAJas Sa] ‘AUID}X9 19 DUIOIUI UONBOIUNUIWIOD 
OP SIOIAIIS Sa] ‘UOIJESIURSIO | IP d[QuIISUa,| <p UONSeS ev] ONb sayfa} saiANO 


60 (s9dINOssol Jo ‘s}¥][NSo1 ‘sue[g -IID 


SOP B SPIOBSUOD JUOIIS SPUOJ SID “aIANOB ,P IN9}9as 99 SuBp Sosuddgp SOU ap % HE 
jUD|UNS9IddI SJUDWIISSNSIAUI SOP 19 UONCULIOJUL | IP BIBO[OUYII} eB] op suoNeor|dde sap 
uol]sad v’'] ‘sasuadgp sap a[quiasuda,| IP % 7 NOS ‘SIe[JOP Op SUOT|[IW QOL B JWOIIAQTI,S 
UONCULIOJUL | OP asojouyoa} e] & 19 UONV.NSIUTWIpR | B SOI] SPIANIB S93] ‘TOOT-0007 UA 


uondiidsaq wy 


‘anbiqnd uonouoj e| op ajueuojiod snjd e] uoNestuesio | IUDAep OP DAV. | 
B oINoULIOd B SIQIULU Op UONPISIUIWIpPe Pp 39 UOI}SOB3 Op UdIINOS 9] IIWINOJ ap Jnoafqo 
inod & UONEULIOJUI | Sp IISO[OUYId} BT Ip 39 UONIISIUILIPR | SP dA Pp INa}0as aT 


J199GO “d 


‘sanbruyoa) sjugwiaysnfes saqne.p 


12 sasuadgp sap sasejuawigiddns sya8png say snjd sasuadap sap jedioutd jaspng a] JuauUsIdWIOD (007-6661 JNOd suoIstAgid sar] Z 


“sanagid sasuadap xne juawiajsnfes yueae ‘(snssap-19) sanagid sayniq sasuddaq xne yuajsoddes as gq sa] 


S‘SIL O'1ES sagsagi sanagid sasuadaq 


P8SL78 
AL - uoNeysi39] 1a anbyijod ap saaneniuy 


DUdV.1 9P 197 ®| ep NUIA 
ua - sajqiuodsip sasrejuauigiddns sayja00y 


(sonbugwiy sap JOWUIOS 93] 32 
‘O00Z UY, 4nod gid np jusWasinoquiay 
"x9 ‘d) sanbiuysa) sajsod sanny 


098278 dL 
- (ayeuRyes ged) synovosgd saureyejs0j 
sjuawiared ap ayeosly uoNeNSIUIWIpY 


6661 19 8661 4nod (ZL) 89191908 sa] sed 
syinpoid xneoslj sJUsWIUZIaSUdI Sap dISIeS 


96LL78 AL 
- 9eqe) Np syinpoid ne 91/91 aBnNIT 


uasse | ap JUaWTYOUR]Q NP oJANI0 Ud ast] 


SL8L78 AL - Use| op 
juowyoue]q a] nod anojyesredgid [early e 


sjuowajysnfey :snid 


;sesuadgp sap [ediouud ja8png 


1d LA 
UONBULIOJUL,| AP atdojouyoa} ja UONeAYSTUTIPY “9 


£007-2007 cO07- 1007 1007-0002 0002-6661 (se]|OP 9p suol||fu U2) 
sonagid sanagid sanagid sasuadgp op 


sosusdeq sasuodaq sasuedaq SUOISIAZIG 


utajd sduia} sjyuajeAinba 4a sanagid sasuadaq ‘Vv 


(QVS) UONVULIOJUL, | ap IIdO[OUYII} Jo UOB.IYSIUTWIPY (1A) 


(epeueD Np nuaaai np ja Souenop sop do0uaBY) gp 


"syHdafqo sazyne .p snos slidwod JUOs SaANENIUL $99 INOd s}USWSSNSIAU! Sap s]URIUOU sap SUIR}I9Z) 
"SJUIWOSSTISSAU! $39 SUBP SLIdWOD sed jUOS aU SUOTJeSUddWIOD sap s}UR}UOW Sa] 


cCO 9 ces S 178 Cl 


yoo PD 068 679 LI 
he. | €v0 O! LOL 9 


CHS ST 986 ST Ler Ol 


€r9 I ver I CI8 ¢ 


£007 7007 1007 
“7007 “1007 “0007 


(¢ SUAITTIN Na) 
SLNAWASSILSAANT 


, 2PuRgesUOD ap saAIIOe 

SOP UONSIPIIJUL | 39 OSEIQIO a] 91101908 .p 
19 ‘SauDnOp Sap anajoaa1p DUI2YIS 

Ne SaNagid SoaNeIUl So] JIANIO Ud dIN}9W 
2p JUOI}9ULIEd snou Inb sanbiZojouyse} 
yo sonbyewsojul suoneorjdde 

SP 19 SOWIISAS Sap SUOII9IO SNON 


sainjnj suotjesgdo sop 
indde | & soumjonjsesyur 
SOU SUBP JI}SOAUT 


p XNBIOIAWWOD syuat]|d Sap NO suledligWe 
SOWSIULZIO SOP DdAv S]elIeUudyed 

SOP JoyISsad9u JUSANEd suONRIOI|[gWUIe SID 
“SJal[ejUOL Sajsod xne ja sguBIoj9 xnvaing 
xne anbsi 9]qIej & sInaseXoa saj Inod 
SOIQIURNOP SI} [EWIOJ Sd] SUOIII9]9I08 

NO suoJosi[euoNes snou ja ‘anbsu 

9[QIeJ & So[BIOIBWWOD sasipuRYydIeU 

SOP JUDUID}IEN] 9] SUOIDION[QWUIe SNON 


sjnenstulwpe snssoooid 
sou Juswonbryeuisishs 
JoJoljawy 


, SUOHSBUT Sap QAeIs 

RB] & 19 QouaNbedy e] e SayfauUOTodoid 
quos nb sgi1jeuad sap yuenbijdde 

Ud 19 UONBAJOSQO Pp 919I}BW UD SJUdI]9D Sap 
SJUSPZd9IUR SO] JURSSIPUUODII UD SUOT}OURS 
OP SWIS9I d1]0U SUOJaSIUJOPOW SNON 


soumueiz0id sou 
ap giinbg,| JaJ01fgwy 


cp MQWOI BI & Sau}Iqesuodsas sa]jaanou 
ap Jownsse nod saiessadgu sadua}edw09 
Sg] Jugnboe ,p jueyawed ina] UOeULIO} 

B] SAUBNOP Sap sjudse soU B SUCJQUUOP 
SNON “9A9]9 onbsis eB sINaseAOA soy 
Jaijnuapt Inod gad sna}0es 3] DdAk ISsNe 
SUOJOIOQE][OD SNON *a}U9}18 Pp s}odasUa sop 
swWeIZ0Id Np a]Q1 Np 39 suoNeYOdu sap 
NBIAIU NL XNBIOIBWIWOS sasuKyde Sap N19908 
2]O1 Np a}dWOd s1Ud} B JURSIA SOAIEIIUT.p 
[!2JUSA9 UN JJANIO UD SUOI}}aW SNON 


UOTILAIISQO .p 
So139}eNS Sop 91ANIO 
ud 34}30W 39 onbsu 
Np uoNsas ap aspoujgul 
20U JUIOd ne aaj 


, S9guuop sap enbiuonoala 

uonejussgid ev] Issne srewi ‘sayt[Iqesuodsal 
SIn9| JouInsse nod ulosaq juO 

SOJQIURNOP SUONeNSIUIWIpPe So] JUOP SaguUOP 
$9] JUDWE]NIs UOU JOSI;eWUOU INOd /H np 
Soiquisul SKed sa] SOA SUOIIOGR|[OD SNON 


jeUOIeUIa}UI NeSAIU 
ne dousnjjul ojOu 
19 QUAIOV O]OU 19010xq 


AXANNOO 
TVYANAD ALLOALIO 


SAHAILVILINI SAd NOILAMMOSag 


Lp (sadinossal jd ‘s}ey[NSEI ‘sueTg -]]]) 


7007 1007 
“1007 “0007 


(¢ SUAITTIW Na) 
SLNAWASSILSAANT 


cup SoSHBWOINE 

JUDUID}IVI) Op Sag}SASs op Jd ‘S9SIJBULIOJUI 
s}UsUUNDOp ap eduLYd9g,| ap ‘edei9 a[Nes 
gun juryoduios anbiuodoe]9 snssod0ld 
unN.p uonesiyn | Jed sane onus 

B1aJ 9S BIID ‘anbsis ajqrej e sINdseAOA 
SOP JUIWII}IEI] 9] JOONSWe Jo “WUOUID}TEN} 
OP SIF]EP Sa] oJINp9s ‘soguUOP Sop Neopsej 
9] Jo39][e 19 QUessesoded ev] osINpos anod 
sonbiuos9a|9 Sapoyjyaw op uONesINN | 
dISSId9U SOANRI}IUI,p adnos3 99 


sanbiuo99]9 
SODIAIJOS SOP 
UOTESI[N | JIOANOWOIG 


AXANNOO 
TVYANID ALLOALaO 


SAAILLVILINI SAG NOILdIYOSAd 


‘xnelgug3 sj1j00[qo sou op XIS snos 

sogdno1Zol JUOS SOATIENIUL $99 ‘uOTeJUaSgId eB] Op SUI] So] INOg ‘safelosoUIUIOD sonbut[od 
SOP UOILIISIUIWIPR | SP 19 SAURNOP Sap d}ANOB .P INdJOVS 9] JUBUIBOUOD SadINOSsal Sap 

12 JUDWIIZULUD OP SOATIRINUL Sap d)SI| B[ SNOSSAP-19 ZIIDANOI SNOA *xNVI9UgS SJDafQO Z] 
Jed agsiig}ovse9 sa inb ‘anbidajes UONeJUILO d1JOU JLIOQP SUOAR SNOU “TJ UOT}OAS B] SUB 


‘Sa[qisstuupe uou souuosiod 

S9] 19 spuRgaNUOD B] a1]UOD soRVOTJJa snjd UONoa}oOId ouN JURINSSB UD NO} ‘s}URIDO39U 

OP 19 SINIBLAOA SP SUOI][IU SOP B SUIJJO IOIAIOS OP XNVOAIU So] JOJOIJWe &B 39 JUaUIeU 
B Japre snou xnaru Inod snSuod quos ‘jUdW9AN]99]]09 ‘Inb saxouuoOd sjafoid sIOAIp 

9p oidsul,s JusWINDOp 9d ‘sauDnop sap AnajoadIp DUAYIS Np uoloe _p ueld ne sogusgqul 
JUOS SOATIVIIUI $99 ‘a[e1guas a[3aI U_ “Sa[BIOJOWIWIOD sonbIyI[od sop uOHeIsIUTWUpe | 

ap 19 SOURNOP Sep aIIAIOB,p In9}das a] suep sgAojdeap elap SUOJJO sa] 9101NNN 

B JURSIA SOANLIIUL SOTJIANOU Op IIQUIOU UIeLIIO UN sIpUdIdoIUD B Issne SUOYDIOYO SNON 


S9XIUUOD SIIANOSSAI 39 SAATBIVIU] a | 


yuejadde | ap suonuajaid xne juawiasgnua sed puodsa09 9U DYdV.I 
ap SANIUISP UOISIOAp e]| anbs10| INdL19}x9 ausIueBIO uN p sgidne jadde un_p jafqo,| as1ey JUaANad Inb suorsiogp sa] puaidwoD I 


rouge Ue Sey 
ROH GTIS) BUNGE SRBC SOUS 


a ST 


| AONADY,'1 AC SAALLINIAAG SNOISIOAG 
Ad NOLLVLda0OV - STAddV LA ANOLLITOd V1 AG NOILVLAAdUALNE =: OZ Nvaqu 


(epeueD Np nusaai np ja souenop soap sdua8V) Op 


‘JUIUWII]QIPPISUOD JUISSIOIDIL |S ‘UOIVS|NAIP B] B SIANL[II SIANL|SIZ9] SUOTIsOdsIp sajjaAnou sap UONeASIUTWpE | 
B SAUBSSI99U SPAR Sa] anb 99 B puanNe,s UO ‘|IRARN ap SamMsaul ap IIQuioU 9] J9}O9;Je sed WeIAap ou aunsaw a)99 
anb uaig /SW7 P| 2p Naa ua sanua ssouR\SUI xNe DYCY.| ap [2uuosiad a] sed saytey suONeUasgidal 9p s1QuiOU 9] Ja}UOWIBNe 
UPIAIP INSIU 9}19D) “107 B] 9p NVA Ua SadUR\SUI xne satyed sap s]ROOAR xNe S[aNUapIUod sjusWIaUSIISUaI Sap JaN3[NAIp Wop 

OUGY.| enb uosgjndns ‘990z ue,| ap aNsauriy sorwaid np sinoo ne snanBiA us Janua juaresaap inb ‘WowT eI k suONeoyIPo|W s 
“suoneodxa sap uonuaaqns e] ap no Surdwinp np ajjanuaiod asudai e] no ayinsinod EY WesaytUsIs GO,L af sed arqrig 
aSEWWOP dP UOISN|UOS aUN ,P UONeIIdxa,] IS JBUTWIDIIP ap Ue FOOL >] Jed saguow sayenbua sap aiquiou ne jen & 20Ipul 
[PANOU 9D ‘(GOOL_L) AnaU91x9 adsaWWOO Np uaipeued eUNqI] Np JudWayjanioe Agios Inb ayANoe a]]aANou duUN Joa! OP 

DUGY.| anb yuosgjndns ‘990z ue,| ap ansawy satwiaid np sunod ne mManB1a ua JaNua yuatesAap nb ‘Wop eI R SUONLIY IPO P 
‘ISWT ®| 2p NUdA ua ajygnbua ajjaAnou 

aun,p snid ap yafqgo ,| 11e4 [1,8 24Jj14Yd 29 suep stoy oun _p snjd g1dwWod ang ined sKed awWgUI UA ‘sargnbua sajjaanou ap dIQUION € 
‘ajgnbua aun e nat] Jauuop ap yuanbsu inb gy B| ap NAA ua sajjanjoe sayuleyd ap aiquiou 2] Ans aapucy 

1S2 uoIsIAg’d aN9D ‘aignbua aun.p snjd ap yafqo,| Wey 1,8 24JJ1YD 99 Sup sioJ auN,p snjd g1dwoo ang ynad sked aww up) z 
‘ajgnbua aun g uOU NO nal] JuaUUOPp INb ‘saya1o1yjo sajureyd 

$3] 19 Sa]! SapueWap Sa] JUaUUdIdWOS (UONeLOdUWII,p SayeIdads sammsaul Sa] INS 10) /SWT PB] JUBUIZ.UOD sadjjIYd S27] I 


[SHTSPOA 
por for forse acces [Ree TST WOMENS, |e SNOUT 
se ORE) ISAT rau SATRATON 


9 
Ee (5) RR NL, fanaa le Sol SY VME LITE 
¢, SOUUSIPeURd SoLysNpul 
rz v7 1Z sap ued | ap /SWT P| B SaAtelad SaqutElg 
€007-7007 7007-1007 1007-0007 0007-6661 
ap ueid ap ueld ap ueld SUOISIAIIG 


(ISIA'T) NOILVLUOdWI, d SATVIOAdS SAANSAW SAT UNS IO'T > 6[ neaqey, 


CET bP 861 Ch P10 OF SI8 ve 
SOSIPURYIIEW IP SUOIILIE|O9P op AIQWON 
[!219p 
PPL FI 990 F1 8c CT S09 II U9 UONBIE[I9P IP SJUSWUNIOP ap IIQUION] 


€007-2007 7007-1007 1007-0007 0007-6661 SIB[OP op Sray{yuN ua 
ap uel ap ueid ap uelg SUOISTAZIG 


‘(ddU 6661-8661 sindap) snan31a ua snjd ysa_u [1,nb guuop qui ‘guuddns 919 & « UONeN|eAg,p 
SUI} XNB SasIPpUeYdILW Sap SaisI[eIoads xne SasIUINOS SasIPULYOILU 9p SUONLIL[IIP IP DIQWION » Ne JNe|91 IOIPU! UdIOUR,] :9}0N 


SLNAWALSAL Va LA NOLLVIOdUdd V > QT neaqey, 


"oeqQe} 3] 12 xnoliq sa] ‘Jooo|e | ‘sanZoip sa] puaidwoD—s 


| 9puegesuo0d 
000 OSP 000 OSP 000 OSP 000 OSPF oP SOSIPUBYSIUI OP SoISTeS Sap INI[eA 
£007-7007 7007-1007 1007-0007 0007-6661 SAv][OP ap S1IT [TU ws 


ap ued ap ueld ap ueld SUOISIAZIG 


AGNVaAaLNOD > LI neaqey, 


Sp (SadINOssal 39 ‘s}eI[NSOJ ‘suey -]]]) 


% OL % OL % 09 % OS (OA VSS) Sagshewome sagrzureW 
€007-Z007 7007-1007 1007-0007 0007-6661 
ap ueld ap ueld ap UeId SUOISTAPId 
SHINNOG SAd ANOINOULOATA ADNVHO, 1 
Ad NAAOW UVd SAISILVWOLNV SAFATINIVIN AG ADVLINAOUNOd : OT nvaqey, 


0199p 
uN ,P NUA ua sagueNopep sauasessowi sed suoNIpedxa 12 ‘g (OD | 12 $ OZ aNUA ‘saguRNOpyp sauasessow sed suonipedxg b 
"spun (p]q) sajeisod suoneyodui say] inod uoneiejogp op sasejnu0; € 
"s91e (¢g) SoULNOP Sap [ItIgP Ud UONRIE|O9P ap SasejNULO. z 

(Adv) uonipedxa,p sajqejegid sae saj ‘Ja sandas aaagjuteul ap Sapuewap Sa] s2]No} sludwiod 4 ‘agpsod0N 
919 B apAQ|UIEW e| Sajjanbs9] snod awe 32 DTeIAOWaJ ‘uate ‘JarNos sHOdsueN sed juRALUe SayeldsaWWOS suoNIpedxg I 


<$0Z AP SUIOW ap INI[BA oun Pp ‘SoguBNOpgp 

feos: | oose» ——_oorrr ——_foocer__| Saunton spanned suomi 
» Saguenopsp 

Fooest ——[ooser __[onsrr | oouor___|__suntesau panne nsvonaera_| 
00L I 002 I 00LT 00L I sap sajjanbsa] inod sajeisod suonipgdxq 

SCI a Oe 2d ae ee RE eT 


€007-7007 7007-1007 1007-0007 0007-6661 SIBT[OP IP SAaT[[T Ta 
op Ueld op Uid ap Ueld SUOISIAZI 


TVIOWAWWOO YNALOAS : ST nealqey, 


“Q{BUOIEU J[[IYyd9,] & JalOsd 9] DIANA Ud IIIU! EB JUOIIAIAS UONEN]LAD 9)}99 IP SUONEPULWIWOIAI Sa] 19 S1B1]NSZ1 S37] 
“QIAND Ud ISTU BS JURAINS SIOW 9ZNOP k XIS IQUIULIA) a4jQ WILIAAP ajoyid-jofosd 99 ap UONENeAP aul) “[007Z-ONOT 291939x9 | 
ap sunod ne aoe] d ua esr ag 9suad sa Inb ‘saynosoyne sap ystuoweY a)0]!1d-Jafoid np syeijNsg4 sap ePUadgp a1AND ua 
STU BS “NAZId 919 RAR [1 DWTWOD ‘000Z-G66] U2 BPEURD Np aI]2Y99,] B AAND ua siw sed Blas aU SSY¥dNVO qwwes0ld 37] 


% SE % OF % ST %0T aNnoYyomNny SSVdNVO 


€007-2007 
ap ueld 


7007-1007 
ap ueid 


1007-0007 
ap ued 


0007-6661 
SUOISIAP.Id 


, (ALNOAOLAY) SSVUNVO 
AWAVYDOUd Nd NAAOW NV SALIVUL SUNADVAOA SAC ADVLINADINOd ? py neaqey. 


JOIAIIS NP SHLJSHRS SIN UOUIS JUIWI[QeUUOSIeI JUISIP 9S ‘QdePUOS UN,P SO] ‘IND sinadeAOA 
‘sked np one] 

R Nog uN,p 9aNua,p sjulod xnv gnbijdde yuawianbyewsyshs sa inb anbysneis sdeuuo]|NULYd,| IP 1kI[NS9J 9] ISI JINSAUI 9}}9D 
“Sa[BloJaWW09 sanbytjod sap uoneAsIumupe ja souenog sed saanbidde sioj sa] Juaasasgo inb ‘apous anbeyo 3nod ‘sinadeko, 
“21Q1UENOP UOHRIEISAp Ana] UOJ INb 39 ‘apow janb ayoduit u sed ‘epeuesd ne juanuea ib souuosiog 
¢ SJUSI[D SAP UONRISHeS 
anoIOINy 


das quo sjt nb 


% €6 % €6 % €6 % €6 jy 
7: UOIRAIASGO Pp xne pL 
SES ZI1 $99 III Z6L OIL 000 601 | (SJOI |] MUU UD) S9ITB] SINISEAOCA 
€00Z-Z007 7007-1007 1007-0007 0007-6661 


ap UBid ap ueld ap ueld 


SUOISTAZI 


SUNTDVAOA  ¢] nealqey, 


(epeued Np nusadl np ja sournop sap soua3Y) pp 


“OPULGIIJUODS P| 39 S9[BIOISWIWOD SUOTIIPadxa say ‘sINnoseXKOA 


S9] JUBUIIOUOD S}BI[NSPI 19 SJULIIXO SIOAIP ZIIOANOI) SNOA ‘sgide-19 xnea[qQuI So] SUG 


"pAa[9 onbsu e Uodsuen op suakout sa] 19 sasipueYyoIeU sa] ‘souUOsiad so] Ja[qlo xnorw 
BIURSIA S[NO Pp 19 snssadoid ap ‘saurgisXs ap ‘sopoyyaul op uONeIOgR|9,| SUOAINSINOd 
SNON ‘9A9|9 onbsu zB suonipgdxe so] 39 siNaseVAOA $9] 19[QID ap 19 JaljNUEpI.p JUOIMaWLIEd 


CUTE PIAS MESS ea EERE EET 


* P 001 “409 Nos sue]Jop ap suoN|M GOP UOMAUS 


| SONV@RALNOD VT Ad NOLLOALIG Ad TANAGLVW | 


Jaydasiajut.p smeaysodsur xne ‘quowiayoosrpur 


NO JUaWa}SaIIp ‘sted kB ‘sIe]JOp ap suoN|IW || 
B agnyeag ‘aisojouysa) aya9 ap uonesrnn,y 
‘L661 UA “epeued ne Zaa12 anbsu e a9NUa,p 


syuiod xnediouud sa] suep sgsijnn quos suaiq saa t 


JOURISIP & PI0JId J]qisioWIns J[NdIYDA | 

(SI94¥OO]HOON) Woddns ins 

SIPIUOW SI[QISISWIQNS SOPPIA-IUIL SLIDUILO p] 
apueqequod ek] 9p uONDaI9p ap sassnon 19 °* 
$1N3}9919p Sustyo ap sadinbg ge + 


sajnomed ap uondaigp ap ueosuo] sauaisks pe * 


194} 9] 19 
sadedeq saj unod sanbidoosorpes sauiaisks gg + 


LER STG RI IAAL TEE I A 23 


‘QUUDIPEUED aJQNUOY FIR 
epeULD Ne saisies sajeSa|]1 sonZosp sap snayea ey 


snou Inb onbsu np uonses e| Inod ajurod ap sanbruysay 

Op UONLSI[NN | dIssaogu B[ID ‘sUdIPeUeD Sap 9I9UIeIOANOS 
eB] Ja onbiwiouodg giLigdsoid ey ‘aLINIgs P| ‘g]URS BI 198d}0Id 
op sijiqesuodsas ajuevOodut | Jounsse p juoredde snou 
[I “ougijuodj B] JUSssTyoURIy IND so[qeJisapul sosIpueYyoIeW 
S9] 9 SaUUOSJad Sa] 91]U0D asUdJEp op oUsI] s1eTWOId 
SUIWWOD “sa[qeisspul souuosied op onb Isure saqolyyt 
SOULE 12 SONZOIP ap s1gHUOI B] B JUSWEANOU! 9] JIUdAgId 
 sgjadde juos sauenop sap sjuaze sa] ‘snid oq ‘epeuesd ne 
jU9J]U9 IND sasipueyoeul so] Inod sndsod juos sgudoidde 
JUIWAQI9Id Sa] 19 S}OIP Sa] onb Jainsse snou suoasp 
SNON *SajUvINOD suoNeigdo sou ap januassa JUST? 

UN }S9 UONNDX9,P NO s1IeJUSWI]39I JOodse | ‘9IIANOR Pp 
4IN3}9as 99 ap UONE}|IOBJ NO ddIAJas JOodse | a1INE 


"JUQUUDIA INb saguue Sap sINOd Ne J911e) suo}dWI0D 


Snou anb sa[e1sJoUIW0d sUONoesUBL] Sop SUIN[OA 9] INS s[IeIep Sep CT nes[qe} ne Zo19Anod) 
SnOA ‘s}uRID039U xNe L9JJo onbiun yoyoind ke sdIAJas 9] JoIOTawWe nod juouraUIaAN0$ 

AP SOIQISIUIW SIIINE .P IOAB SUOIOGRI[OD SNON ‘JouBIUT,| 19 anbiuoNe]9 soOWIWIOD 

9] SUOSI]IN SNOU *XNBISIOWUOD S}UII[D SOU JAAR BLIOIUI INOg “sast[NN Wodsuey 

9p susXow sa] anb siaatp issne juos epeurs ne sogyoduit yuoses inb sosIpueyoseul 

op sad} say ‘uosiew Be] e nvaing un_p sued e sazejye singy jUSUQUI Inb sjauUOIsed90 
sinajeWoduit sap no sinoyeyodxa sap Jed sagnjdajjo sa]]oo & SaIaT100s sopuris say red 
S99NIIIJJO S2[[9O ap UL][E “Sa[BINIOWIWUOD SUONOBSUBI} OP SUOI|[IWI Sop Issne suOC}TEN SNON 


‘sopuue souleysold stoJ] sap sinod ne Jaq1eI) suokoagad snou anb sina8eXoa op QUINJOA 
9 ANS S[l¥IQP Sop ET Neva[qeu) ne ZaJ9ANOI} sNOA ‘Jow Jed 39 9yno4I Jed ‘Ire Jed sorgnuoLy 
SOU JUSW9][aNUUe JUSSsTyoURIJ — Sollejje Pp SIndseAOA Sop jo JUDUIDISE Pp adeAOA 

US S9}SLINO} Sap ‘sjuRIpN}9 sap ‘sjuBISIWUWT xneoANouU ap ‘sXed ne yUoUUSTAZI INb 


Ep (SadINOSsal Jd ‘syeI[NSoI ‘sued -]]]) 


suoIpeues sap soune aud — syuat[o sadnoi sidarp e yueuoedde ‘souuosiod op suol]]IU 
soq ‘soWNUeU sLOd no sJalTe]UOIJ sajsod suley99 ja “[RAJOC 9p 19 JoANOOUB A 9p 
suodosee sa] ‘uosieog Uodolge | : eepuejeyor UOJ eB ‘sjueWodui! syuowrsoe[durs ,p a1quiou 
uIvj129 uN suep sioSessed op jUsWOUENOPEp ap 291]UdDUOD opuBEp UN JUSWoUUsIpHoNb 
SUOIAS SNON ‘S91QJOSIP 19 SO[BIATAUOD ‘SoT1ORJ ‘Sopides soigiuReNOp S9z[BULIO} op 

ulosaq B a[eUONeUIAIUI agNUOY aOU WYOUeL INb InddeXoa anbeyo no uontpedxe onbeyD 


‘sosuidanus soy Inod jresiurMpe nespsej 9] 19 SJNOD Sa] SJINP9I 

B 19 ‘sa[esa|[I 19 Sasnalosuep ‘agjQNUOS UONeYOdUIT! Pp SasIpUBYSIU So] 91]U0S uonoe}01d 
B] aNlo1908 B ‘anbsi a[qiey & SINBBAOA Sap J9 So[BIDIOWIWIOD sUOTIPsdXa sap Jo1DSIP 

snjd 39 yuatolyja snd ‘apides snjd yuowiaj1en un Jed sjual[d xne S9dIAJOs So] JO1OI[ SWE 

B ‘epeues ne jUaTUS INb sasipuRYyoIeUL Sap 19 SINIBEAOA Sap JUSWI}IE1} 9] JoSI[BUONeI e 

19 JalyI]duuis B JUSSIA SoUIeIZOId sad ap aiped 9] Suep SPXo[dap SLOJJo So’T “SoTBIOIOUILOD 
sonbnijod sap uonensiurmpe | xp 19 SouRNOp Sap 9IIANOB P IN9}O9s Np SjUR}SIX9 
SOWUIWILIZOId Sop sped 9] SUPP S]UIA}}e JUDWIIZIV] JUOIES ‘s}eI[NSOI SOI]N _P Jo “S}eI[NS91 SD 


“s1e][Op 
OP SUOII[IW QSP B S99N[RAD opuRgaNUOD op SasIpURYoIeW Sop Jo}dadIOIUT 12 Ja}99}9P 
‘yodsue] ap PpOul SWIUWOD IJONOI 
nevosgl 9] JUasI{NN Inb sinaseAoa so[ Inod % 6 9p UOHBAIOSGO Pp xne} UN IIUS}GO—e 


‘sInaseAOA Xne SLOjJjO 
SOOIAIOS SB] DUIBOUOD IND 99 Ud % €6 OP [QUOI] B] op UOTJORJsHes op xn} UN I1U9}GO—e 


‘sasteuOINeE 
XNVIING Sd] SNO} SULP [PIOJOUIWIOD INd}OaS NP I[1J B] SUBP SPSBWLIOJU! S]USWINSOP op 
a8uryog,| sp UONNI9Xa,p Ie[ap 2] Inod saynuUIW Cp OP VDIAJOS Op SULIOU JI}OU JOSI[eIIe 


‘SO[RIOJOWIWIOD SODAI[UICW OP SUOT][IW ZT UOIIAUS B Japgd01d e 


‘sinoBeAOA Ip SUOI[IW OT] op snid Joye =e 

: suokoagid snou ‘TQ07-000Z UP ‘a[dUloxe Jeg ‘OZ B 

ET xnegiqe) xne UdINSI} SoUIeIO JUOP ‘s}eI[NSOJ Sap Jo SJUBI}X9 Sap Sal[qei9 USIG SoINSOW 
op SIQUIOU UIeYI99 UN zB SINODOI JURAB UD SoTBIDIOWIWIOD sonbrytjod sop UONeASIUIWIPR | 

OP J9 SOURNOP Sep dANIDB ,P INd}des Np JUSWEpUaL Np 3e}9 SUOSTe} SNoU ‘a[[oNI9e 9INdY | 


snadid sje} Nsay ‘d 


Ndj & SOWIE SOP B[BUONLU IANIIUI | Op SIAN US VSTUI 
apurgaNUOIUP SSANLIVIUI Pp JIAND US OSTUI 


IPULGIUOD P| SIPIzUI Pp 9 19}99]9p Op 


jURNoULIEd sjaLig}eul op 3a sonbiuyoa} ap ‘snssado1d op uoNesogel9 


SAWWVaOOUd 
SALIAILOV Sad SHNALOAS 


(epeued np nuaadl np ja souenop sap soussy) Zp 


SpURQ>IUOS L] JUBLISIUOD S}USWIOUSIOSUaI Sap asATeUR 39 [IONID oe 


UONBAIOSGO ,| J9]QNUOD Inod suoIsn|UOD sap UONRdI{dde ya 
unyioddo sduia} us uoneyoduit,p sayeisads sammsou op uoneoydde e 


s9]qissod suonuaaqns ap no Surdwinp ap seo soy suep soygnbud-—se 


So[BUONPUIOIUI SUOTBSIURZIO SINE P19 DAdV.| 2P 
euleIpsuLiajut | Jed sosgiuenop sanbiyeid sainajjiow sop uonowoid =e 


SYdIEUW XNP SQddB || 
B19 SoTPUONPUWIOIU! So]eIOJOWWOD suOIeIDOZ9U xne eI) JUKE 
suonsenb soj ins jUsWOUIaANOS np saugjsiulw sanne,peindde e 


XNRUONCUISIUI SUINIOJ Sane p sgidne jo sauenop sap aeIpuow 
uonesiuesIC,| B SUaIpeURD s}gI9]UI sap UOOWOJd Jo UONRUaSQIdol e 


[!@jap Ud UOTIeIe]IEp 
9P SJUSLUNSOP Sap jusWaysn[el 39 UsWeXa ‘saguOduII sasipuRYyoIeU 
Sauley90 Inod s}loIp sep UON}eI9UOXa,p SeINsoUI Sop UOTeNSIUTUIPE 


(JuoWoUsIOSUaI 
3] 19 spurqanNuod 
B] 91]U0D ayn] 


Sp10998 SIOAIP AP 39 IO] B] Op NUIA US sUOTIRSITGO PI ‘IST eB] awiwos 
sing] B 7124) B IND 99 Ua sainpgo0Id sap yo sowWWeIZOId sap puede | S99 SJUSWI9]9-snos 
® sasiidaiua sap ja souuosied sap uonesi[iqisuas 19 UONRULIOJUI—e sop onb tsure 


onbsii np uonsas ey] 
}2 9BRIQIS 9] ‘o[QUSTTO 
seouraold soureyis<e inod sjuswaagigud Sap 19 Saxe] Sop uoI}dao1ed oe BR] B SSDIAIOS Sa] IO] 
B] 9p UONPAIASQO || 
OP UONBIIJLIDA PY 
‘sauenop sap xneaing 
S9] 19 S]OLIYSIpP 

Sa] Suep suoneiedo 
Sa] pusiduo9) 


SOUISIULZIO 12 SO1Q]SIUIW SaxNe pp B SOOIAIOS ap suoNesaid =e 


QUeNOP ap s}O1p sop uoNdaoied se 


So[qisstumpe 
uou souuosied ap jo sayesa]]I sasipueyouew op uoNonpout | 
SWIWUOD ‘Soled9|II SAIQI[eIUOIJSULT) SUITOR SAP UONIAQ}ap PI 
ep sieiq 9] 1ed ouuatpeued aLysnpur,| ap 39 919100s Be] ap UONDa}01d_e 


SATVIOWAWWOO 

sues) Us uassed A inb no SANOILLITOd Sad 

jusninb 2 nb ‘sXed ne yuadue nb sajnoiyga sap jo sasipueyoew NOILVULSININGY 
Sap ‘sinoseAOA Sap JUSUSANOUL NP 2[01]U0D Jo JUSUIAIIN —e La SANVnOad 


SUNWVAD0Ud 


SALIAILDV Sdd SYNALOAS 


“PUANIE_P INd}99s 99 Jed sagUOU S9IIANIDV SAP 9}SI] PB] IOIOA “saouTAOId SOUIBLIID 

nod sjuswiaagizid sap ja saxe) sap uondaoied eB] 19 ‘ouenop ap silo1p sap uondaoiad 

RB] ‘uodsuey op susXoul sap j9 sasipueyorew Sap ‘sInaseXOA Sap JUSWAANOUI Np ajo.NUOD 
9] 19 JUSUD}Ie.) 9] ONb saja} saUANOe Sap B S9IDBSUOD JUOS spUC} S9Q ‘sosuodap sap 
[QUIISUd.| 9P % CT OS ‘sIe]]OP op SUOII[IW PCH B BIOAQII,S Sa[BIOJOWIWIOD sanbyyT}od sop 
UONCSIUTUPR | OP 19 SOUBNOP Sap SAdIAJAS SOU B SII] S9IIAIIO SOP 1009 9] ‘TONZ-000Z uq 


uondtissag *— 


Ip (SadInossad 39 ‘s}eI[NsoI ‘sue|d -]]I]) 


‘sayeuoneu sonbrmou0s9 

sonbnjod say saXndde ,p 39 souuaIpeueo sosudanue sap siANnedwoo e| J1uajnos 

ap ‘a1QtUOI BI B UUIIPUD dJOUILIOANOS P| 19 SIO] So] 19}00dsaI IIe} ap Jde/qGo inod 
B Sa[eIdJOWIWIOD sonbuijod sap UONeIISIUTUpR ,| Op 19 SOUBNOP Sap ANB _P INd}90S VT 


Jnoefqo S| 


‘sanbiuysa} syuswiajsnfes sanne ,p 


12 sasuadgp sap sasiejuawig|ddns sya8png saj snjd sasuadgp sap jedioutid ya3png 2 WoUUeIdWOD 0007-6661 inod suotstagid sa] 4 


‘sanagid sasuadap xne yuawajsnfes jueAe ‘(snssap-19) Sanagud sayniq sasuadaq xne quayoddel as 4 14 S37] 


i 
C‘6SP SO9SIAZI SaNAgid sasusdaq 


P8SL78 AL - 
uoneysiz9] 19 enbuyjod ap saanentuy 


0007 9P [e49P9} 
ja8png - sgUOL eB] e UONSed 
ap SepoOyieW Sop UONRSIWIIPO|] 


(sonbugwy 


SOP JBWWOS 9] 19 ‘0007 UV.1 
Inod jg1d np yuaWasinoquisy 
‘x9 ‘d) sanbruyoa) sajsod sonny 


quosse | 
ap JUSWIYOUe]G NP WANIO Ud ISI 


CL8L78 AL 
- JUd3Ie | ap jUoWIYyoUe|q 
3] Inod asojesedgid 1eav1y, oe 


sjuawajisnfey snd 


zsasuadgp sap jediouud yaspng 
id LA 
€00Z-~O0T §=—s_—- ZO0Z- 1007 1007-0007 0007-6661 (sie]]OP ap suol]|!wW ua) 


sonagid ©  — sanagid sanagid sasuodgp ap 
sasuedaq sasuadaq sasusdaq SUOISIADIg 


utad sdura} syuayeainbg 3a sanagid sasuadaq ‘Vv 


« “SoyeuOneU 
sonbruouosg sanbnityjod say saAndde ya souuaipeurs sosudanus sep sytAnneduios 
B] MUSINOS ‘dIQHUOIJ BP] B QUUDIPEULD JJOUILIDANOS LJ Jd SIO] So] J9}00dso1 o1Ie,J » 
: SgTeIoIoWUIOS sanbiytjod sop uOTeNSIUIWIpR | 
IP 19 SOULNOP Sap SIANOV ,P INd}O9s J] JULUIDOUOD JUSUTBESUD O1]OU IDIOA, 


$]8}[NSaJ Ip 3.19NVUl Ud 9[9 JUsWIasesUY 


(SYS) So[BrssuIU09 sonbizI[od sap Uoe.jsTuUTWUpe jo SouBNOG (A) 


(epeueD np nusadi np jo souenop sap souesy) Op 


“ol]qeig sip eine 
1002-0002 snod jreaes op ueld np aaniuygp UOIsi9A eB] nbsuo] saisnfes JUOIas s}USWAssISaAUI SO] 


£ 


¢ SUONouRS souteHa9 ap UOIRIQUOXA || 
opueUlap InOod 32 suOISIOap $9] 19}S9]U09 nod 
NIAIU JoIWoId ap sinodaJ ap snssad0id un, p 
judWassi|qei9,| B 9dBI3 gIINbg,| sudJZdJOJUaI 
snou ‘snjd aq ‘sjutod / ua yInbe.p urjd 

uN _.p UONeINe}sUI | Jed 39 s]UdI]D Say DaAeB 
UONDLIJOJUI ,P $9[D SINa}das Sa] Inod aoIAJas ap 
S9UWIOU 9p JUSWASSI[GQeI9,| Jed souweIZ0Id 
SOU ap 91INbg,| SuOJBIOI[gUe SNONy 


SowWWeis0id sou 
ap giinb9,| Jooljgwuy 


“a]oXo ap 
sdwia} sa] ouinpel yresunod 39 ‘sinosde1 

ap snssao0id np sodei9 saigiwiaid sap sinoo 
N& SSIWOUODSS Sap Jasi[eal ap eIOWLJEd 
SPUdJOJJIP Sop JUSWII]SaI J] INOd JoWID}UT,| Op 
adesn J “JOUIOUT,| Op opre,| e uoNIsoddo,p 
SIAB SINQ] JoJUaSeId op syUdI}O xne sJoWIEd 
2P PII[IqQIssod e] suoJoUIWIeX SNON 


sonbiuodoe]9 
SOOIAJOS Sap 
UOHeSI]NN | JIOANOWOIg 


AXANNOO 
TWYINID dILOGLaQ 


LNAWYONVHO Ad 
SAHAILVILINI S€d NOILdMdOsag 


(¢ SUAITTUNW Na) 
SLNAWASSILSAANT 


“xneigug9s sjnoafqo sou ap xnop snos sagdnoidal 1UOS SOATRTIIUI $99 

‘uonejuaseid e] op SULy So] INOg “SIIANIO Pp INd}Oas 90 sUEP S9IO SIeI[NSEI sap oJUIONe le 
JUOIJONGLNUOD Inb sjuawasstsoAU! sap 19 JUSUIASULYD ap SOANENIU! sap a4sI] B[ sNOssap-I9 
ZOIOANOI SNOA “XNeI9UgS SJIDafgo Z] Jed sgsLIg\ORIvO sa INb ‘onbi9i}eNs UONeUaLIO 
21}0U JLID9P SUOAR SNoU “TJ UO!}Sas BF] SUE ‘OYCV.| OP eqQuissua,| suep sjurod ydas us 
uejd np uoNeUIps009 eB] 12 DIAN ud asiul ey Inod uejd satwasd 9p s[Q1 un onof sjadde sap 
9[e19U98 UOTOOII eB] a]Jonbe| ap ospeo 9] suep ‘ayinba p asanow ua JANDIJIU] | ISO UOTUSUT 
Op oUsIpP JusWg|9 UA ‘spXkojdap elap syOJJo so] IJ01D0e B IULSIA SoT[aANOU SOATJBIVIUL 
sonbjenb aipuaidazue e suoyoiayo snou ‘sjaddy sop sayanoe sap 1n9}09s np Inougiu!.| ¥ 


SIX9UUOD S$IIINOSSAI 9 SAAC] a 


6€ (SadInossal ja ‘s}eI]NSOI ‘sueTg -[]]) 


‘jadde p neaatu [nas un eB JugWIasUeYS 
Np 12 SauUENOp ap SHOIP sap UONSNpe e| ap ‘asuejuE}) UONLoYI|dus e] ap gdionue 39Jj9,] ap usted ud sanazad suononp?y 


sinbal dLq 
SoJTeJUOJOA SUOTIeS|NAIG 
| SPELOIDUIWOD 
anbnijod ap a1gnew us spusigjjiq 
SaUeNOP Sap SUOISIN9q 
AV/Odu sjeddy 
Sd.L/981998 |] 
B synejoi sjodde ya suonisoddg 
NUIAII 9] 
Ins }Qdui1,] B sylyejo1 sfadde ya suontsoddg 


€00Z-Z007 7007-1007 1007-0002 0007-6661 
ap ued ap ued ap ued SUOISTAZId 
SINOAA dLA,NO ISNIV STAddV,d LA SATVULIGUV SNOISIOAG Ad 
‘SNOILVNINUALAG AC ‘SNOLLISOddO,d STANNNV SADVAINAV SAC AMIVAWOS °7] neaqey 


‘sqide-10 Z] neaqe} 

NE JUDINGI [IVALI] OP S9SIBYO $9O Op SOUIELIAD “AANOV ,P 1N9]99S 9d SUP [IBABI] Op odIeYD 
Bl IP aiXa[dul09 PB] 19 SUINIOA 9] JUDOUANI JUL Saxa|dWIOd sind}oej Op sIQWIOU UTe}IIO UN 
‘SQOIAIOS SAP WINNUIJUOD Np UJ BI B ISA SINODEI Op Snssad0Id 9] DWILWWOD “UOESHODOIN Pp 
QUIQ|SAS J] SUBP DOURIJUOD ap 9AIIO NEIAIU 9] JIUd}UIeLU INOd sp1ODoRsSEp sap 

JUDUII[3aI op a[qisnejd swstuvd9U UN IIOAR,p JURLIOdUI! js9 [I “JUaNbgsUOd Jeg ‘so[qeiIAQUI 
JUOS S]UII[O SIS 19 DYCYV, | 91]Ua spouuoiseso0 spsoooesap sa] onb suossteuuodal SNON 


“SUOISID9P Sa] 19 [adde .p snssaod0id sa] JURUIIDUOD S]UDI[D Sap UOTJOVJSHesS e] JoINsow nod 
juswianbipouied sguaw jUos sasepuos sap ‘a][anjoe ainay,| YW “SUOISIO9p sop ay[enb e| op 
}9 oupidei e] op ‘sourpuodgpul | ap ‘aiinba_.| ap UONLIOI[AWIL, | INS saxe JUOS soUTWIeIZOId 
$99 Op sped 9] suep saXojdap suojjo sa] ‘sjadde sap 9A10e Pp INd}des 9] SUBP SJURISIXO 
SOWWLISOIA SOP DIPS 9] SUBP S]UIN}Ie JUDUIBIL] JUOIOS ‘s]eI[NS9I SoIINe _P 19 ‘s}eI[NSEI S9D) 


‘pudiajjip ap no uontsoddo .p stake in2] op 
IOAUD,| OP ep L] JURAINS SINOl OE Sa] SUBP S]UDI[O Sa] D9AB 19K]UOD JoMUeId UN JOSI[V91 e 
‘sInof Q6 ap leap UN SURP ‘UOTJBOIJLIDA PB] & SIdI| 
UOU ‘NUDADI JJ Ins JOdWII | B SAANRIaI SUONISOddo soa] J9}181) Op dII]IGIssod Be] IISeSIAUD oe 
: suOAOAQIA SNOoU ‘[OOZ-OO0T UA ‘sie1[NsSel Sop SoInsoul Xnop kB sINOdaI 
juvAk UD 9AI}O® _P INd}Oas 99 ap JUDWApUdI Np 1e19 SUOSIRJ SNoU ‘ajjanjoR sIN9Y, | V 


snagid s}ey[Nsay ‘d 


IYI] Sap JUdWI]3OI 
OP SOJULISIXS SOPOYJOW XNe aduULYdII Op SUOTINIOS ap aydIOYIII 


SOSI}I] SOP JUDWII]S9I Op SaiAI]OB Sap uOT}sad anodraranf YnaLoaAS 


SAWWVADONd 
SALIAILOW Sad SUNALOAS 


(epeued Np nuaaal np 9 souenop sap aoussy) SE 


HAL/SdL SHYIVLNOTOA 
B] 39 NUDAAI 9] INS }QdUII,] JUeUIZOUOD sUOT}D0LI0D xne SNOILVOTNAIC 
}9 SUOISSTUUO XNB SIATIL[OI SOIIVJUOJOA SUONRI|[NAIP Sop UdWIeXd Sad NAWVX 


INZ[BA B] IP JUSWISSI]qeI9 | IP 19 DUIZLIO | op 
“OITEJLIL} JUSWISSP]D Np ‘saigiueNop suONedsSIJUOD Jd SoIsIes Sop 
‘SO[PLOJLLU) 39 SayelourAod suoneysoid soureyss 39 So[elgpe} 
Sa[Boslj suoneysaid sa] unod suoneulmusygp sop uaurexa 
OUAYV | Jed sagnbijdde sto sasiaaip sop nuda 
US SPI 39 SJUBUTISINOQUIAI “SASIWIOI SOP & S}IOIP Sap uoWIexd 
10] dwa-adUDANSSD, ] ANS 10T 
PB] SP NUSA Ud ayl[Iquinsse | & Ja DpoUYD np suoisuad ap aunsay 
NP NUIA Ud UOIsUad k s}loIp xne syre[aI sfodde sap uswiexa 
9SIIEP OXk) P| 9P 19 HA L/SdL 2 Op ‘nusaal 9] ns SNOISIOdd 
19d | ap suonesNod S9][9ANOU Sap 39 SUOT}ESI]OD Sap USUIeXa Sdd NAWNVxXY 


SAWNVaYDOUd 
SALIAILD VY Sad SUNALOAS 


‘SUANIV P IN9}Das 99 Jed S99UdUT S9}IANOV Sap aISI] P| 

INIOA “SO8NI] Sop UONSed eI J9 ‘suONeUIULIA}ap sap 19 S}OJP Sap ‘SUONeSI}OO sap UdWIeX<a | 
anb sa]o} sayIANoe8 sap B sadesUOd JUOS SPUOJ S9D ‘sasuadgap sap sjquiasua,| 9p % ¢ JOS 
‘SIe[]OP BP SUOTIIIW C/ B BIDAQID,S sfaddy xne sagI| saIANOR sop N09 9] “1007-0007 UA 
uondtiassag ue) 


‘opides yo juozedsuen ‘yaano ‘yndafqo ‘ereduu ‘ajqeiinbs ya aysnf spuaigyyip 
Sap JUsW2/3aI ap snssadold uN sjUdI[9 xNe ILJO,p Jnoalgo inod ev ay1Anoe .p Inajoas 35 


Jvalqo 8 


‘sanbiuyoa) sjuawiaysnfes sagne p 
12 sasuadap sap sasrejuawg|ddns a3png sa] snjd sasuadgp sap [ediound ya8png a] JuauUaidwoS 0007-6661 4nod suorstagid saq 


‘sanagud sasuadgp xne juawaysnfes yueae ‘(snssap-19) sanagid sayniq sasuadgq xne yuaqoddes as gq sy] 


S99SIA9J Sanagid sasuadsq 


P8SL78 AL - 
uone|si39] 12 onbnijod ap saaneniuy =e 


sjuswaysnfey :snid 


,Sesuadgp sap jediouuid ya3png 


idl 


€007-Z007 c00Z- 1007 1007-0002 0007-6661 (sie]]Op ep suor||Iw ud) 
sonagid sonagid sanag.id sasuad9p ap 


sasuodeq sasuodaq sasuadaq SUOISIAZ1g 


ured sdura} syuaqeainba ya sanagid sasuadaq =‘ 


(pVS) sjeddy (An 


601 
1vZ 


LE (SaoINOssad Jd ‘syeI]Ns9I ‘suey -]II) 


‘JUIWII[NIS XNBISIJ S9IJUIO Sap Jo XNBOSTY SOOIAJOS SAP xNevaINg SIP [IRAP op odseyus if 


% 66 % 66 % 66 % 66 SNIII SIOISSOP SOP % UI S9ye1} SIVISSOG 
Lez SZ 8SZ 9SZ d.Ld Jed spires sisissog 
SLE SLE ZLE 99€ sinbal dLg 
€9P ZI 8z$ II S9s OL LOS 6 AINJOULIDJ OP 4IeIUSAU] 
87S 76 667 $6 ZEB $6 O8L £6 sper 
797 96 008 96 LZL $6 | Sndai s1a1ssoq 
€007-7007 7007-1007 1007-0007 0007-6661 
op Ueld op uBl[d op Ueid SUOISTAD.1g 


ee 


IO Id Wd-FONVUNSSY,1 
La VAVNV) Ad SNOISNAd Ad AWIOTY AT LNVNAAINOO SNOISIOAd > [] neajqey 


Sjadde,,p annua, a] 19 XNBISIJ SAd1Alas Sap xNeIINg sa] pussdwioD I 


(SIe]]OP Op SJOI]|!W U2) 
901 € 901 € 901 € 901 € d.Ld sed spianooai sjauuontppe siueuoW) 


(sre[]Op op ssot|1wW ua) 
96¢ 989 96€ 989 96€ 989 96£ 989 Sg1ANO9AJ S[OUUONIPpe sIULIUOW, 
12Z 12Z 1¢44 12Z sinbad dg 
OLZ LES OLZ LES OLZ LES OLZ LES , NBIING Ne sUIWeXd ,P 2IQWON 


€007-7007 7007-1007 1002-0007 0007-6661 
ap uel ap ued ap ued SUOISTAZ.1I 


AASINOWUVH ALNAA Ad AXVLVT La SAOIANAS La SLINGOUd Sa 
YAS AXVL V1 UNOd SLNVNAAAULNOOD SLINVUV10dG SAd AWWVADOUd > OT nesqey 


SUONBIUSA, 

(sudwioo airejuawigjddns sduiay) sinbas g 1g 

(pL) S9yIpow sures sap s}eig Pp aIQWON 

uolsued ap SUONBOIJUZA ap 21QUION 

crl 601 SFI 601 SPI 601 StI [ROSLJ 91]UID NB SPIJLGA S9IGWIOS VP SIQUION] 
IPZ Itz 1PZ soTeuIpso saydwoo sap uatnos 92] nod q Ly 
(sIe]]OP ep S19' {| IW 

ud) dL Jed sgsodui sjauuonippe syuejuo 

(sie]|OP ep 

trp OLS Crh OLS typ OLS SJOI|[!W Ud) spsodul! sjauUONIppe sjuBUOW) 
969 969 969 (sudwoo airejuawig|ddns sdwiay) sinbas gL 
% OVE % V9E % OLE AANYIANOD 9p XNe IL 
8726 POS 876 POS 876 POS , NeaINg Ne/sde]d Ins susWTeXa,P AIQWON 
(sie]]OP ap Sidi] [fu 

Ud) BdEWIQYI-JoULINSSe Pp SUOTIESI}OS ap }2 

epeuea np suoisued ap swisgy ne suoesnos 


ZL9 TET OPI 8h0 SEP Pr] ZI€ CbL 6E1 000 8r9 SEI ap nuanad 9] Ins 19duIT.p symuq syuaWasi9 A, 


000 P6r I 000 9¢F I 000 66¢ I 000 8S¢ I inakojdura,p saydui09 ap a1qwon 
7007-1007 1007-0007 
ap ueid ap ueld 


YNAAO THN, d SALAIOD SAd AWN VADOUd 76 nesqey 


(epeueD Np nuda np jo souenop sap s0UussV) 9O¢ 


"sajdwiod say nod jreaen 
AP UONNX9 P SASIIAIP SIINSIW SONNE, P 19 S3|QeIANODALI UIWOS SpIpes SaiduI09 sa] puasdwiod « sainjauLiay sanny » z 


‘SdL ®] JUBWIZ9U0S Saqand Np nusady np aig}sturw np SPUHATOL $2] 39 SPSIBWIOINE JUDWIIANODAII 
op SIAR DP uasow ne spe SOIBUIPIO saydwios $3] INJOXS ‘WUSUWI3[NIS xneosyy SIDIAIOS sop xneaing sop saydwoz i! 
(sre]]Op 3p SJOT] | TW ud) 
SS8 I 8c8 I 098 I 768 I d.Ld Jed syuawaianosai sap [e101 
Srl Srl Sb 9rl dq Jed (saiduioo 
op a1quiou) SOINJOULIIJ sop [RIOL 
PI9E 179 € Z09 € €SZE sinbal dLq 


806 089 8 890 F198 668 8LS 8 Ie89IZLL (SIe|]OP ap SJoI][!WI Ud) [e}0) JURIUO] 
61S OFS 6SS LES LbL PES SLY CLP Saydwios ap aiquion 


3 SOINJOULIIJ sop [eI0L 
rp S68 I ZrE LBB I LE9 6L8 T 8SL 069 I (s4e]]Op ap suat|]1ut ua) [e10) JURWUOW) 
I1€ pZ€ SES 7ZE 8h8 OE $80 P82 sayduioo ap a1quioN 
; : SAANIIULIJJ SaNY 
(sxe||0p ap 
ror SSLO 9ZL 799 797 669 9 €L0 920 9 S191| [IW Ua) SJUIWIIIANODAI Sap [eI0] 
807 91Z 70 SIZ 668 £17 06€ 681 saiduioo ap a1quion 
5 SJUSWIIANOIIY 


So[januue SoMaUS] 

POt OIE 6 90€ 080 6 107 0S8 8 L76 S79 8 (sIB[[OP ap sJat][1W Ua) [e}0) JURIUO] 
OLP LIS CLL 60S 68T 70S 80L F6P saidwios ap aquion) 
So]fonuue SaINpoANO 


<£007-2007 
ap uelg 


7007-1007 
ap ueid 


1007-0007 0007-6661 
ap ueld SUOISTAZIg 


1 SLNAITO SALAWOD Ad SATIGNNNYV SAUNLAWAAA La SAAMNLAAANO > 8 nesqey 


‘SO[BIUSUIOWIIANOS $9}19991 Sa] JaAJOSgId B 19 sojqeidasoR XNBOAIU Sap 

B Syuat[d Sajduio9 so] JlusjUTeU B ‘UONBAIOSQO | JOSUOARJ B JURSIA SODINOSSAI OP Jd UOT}SaB 
OP SQHEW UD SaId9}e.Ns op asuL[au uN suojdope snoN ‘ayep v| ap UONsed op doROIIJO 
swigisXs uN Pp UOHeSIUIWIpe | INod UONeJepIsuOd Us aJpuaid & sjarjuassa s}uswg|9 

Sap quos Inb “juasoduir.s nb suonuaasaqut say 39 sinsXo[dwis sap uoleAJasqoO .p xne} 

Sa] onb Isure sjual]o saydwioo op sajyonuue SOINJOULIDJ J9 SOINUOANO Sg] v A [I ‘syURI]XO 

S99 lulled "TT & 8 xnee[qe) xne jusInsIy ‘ajqesuodsal jso so}}9901 sap JUoUIaIANODEI 

AP PUANSB .P Ing}9as 9] JUOp ‘snagid sourLOduIT,p sjuRxXd sorNe sa] ‘saynIq $a}1900I sop 
% v oP NBSAIU UN R sjUal[9 Sa}duIo9 sa] Ja}L10d ap suosJaoJOJJo snou snou ‘[QQZ sIBUI IE 3 
1OL.p ‘o[duroxa seg ‘s]ue)Xa Sap soinsou! ap SIQUIOU ULBY99 UN & SINODAI JURAR Ud s}eI[NSEI 
OP SQHEW Ud 9[9 JUSWASeSUD 199 Op JUSLOPUdI NP 1819 sUOSIe] snOU ‘a[jonjoe ainay,| ¥ 


NRIAIU JolWald ap a}dW09 ap spouuoIssajod salreuuoN|se3 Sop JUdWdUUOT}D0}10d 
9] Ins onb swigu op ‘uoNoUOJ Us USUTeUT 9] 19 JUOUA)NIOAI INS }U9998 || 
JUSWSIQI[NIIWed JUR}oU Ud ‘soureUINY sadiInOssal sep sarZaIeNs Sop UOI]BIOIDWe e 
‘Ateedwi09 asX[eue Pp Sa[gpoul sap 39 saure;duaxa sonbnyeid sap a8ezed 
9| Jou [lok Inod so1gsuesg sa[evosly SUONPISIUIWUPe So] SOAR ONIOOR UOTIVIOGE|]OD e 


SE (SadINOSsal 9 ‘s}eI[NSEI ‘sue -]]]) 


‘[@ARI] NP s]USpIo.v Sap UOTJeSIUWApUI Pp 

SUOISSIWIWIOD S23] D9AR SoIINL 91]Ud ‘syeURUSUed op SoWUILISOId so] JoINdgx9 
XNIIU B SIQIULU IP SIIIOJLL) $9] 19 SOOUTAOIA Sd] SOAR SUSI] SOP JUDUIDDIOJUDI oe 

‘SOUWULISOId sap sojURssIpUeIs 

9SS9O SUBS [IBABI] OP SABIBYD So] JUSUBOBIIJJO 19193 19 SOOINOSSAI Sop UOTeSTTNN | 
Jastuindo inod sjtjoid op juswiassi[qei9,| ap 9 onbsu np uoNses ev] ap n1d0e oSesn_e 
: Sgide-19 
S9[9 SyBI[NSgI Sa] aIpuloye suo}dWOd snou ‘Inen3IA daAv oUTUeISOId 90 Juenbijdde ug 
“ONUNUOS UONLIOIWL Pp }9 UDWIEX9-O)Ne Pp JUgUBULIOd Jo onbyeWs}sXs ouIWIeIZOId UN.p 
uakoul ne suospuatased A snow ‘a[qissod oquarorya snd ey 39 sovolja snjd e] uodsey e] ap 
JUSWIIANODAI ap SOUWIVISOId SOU 19}Nd9X9,P SUdAOU Sap JoydIOYO op SUOJONUTUOD snoU 
“SUANOB Pp Ina}9as 99 Inod anagid jos ou JUSWIAsURYS Op SANeNIUI spuess suNoNe nb usig 


"8661-L66T & JUSWIDAeIedWIOO sIe[[Op 9p spsel][IW |] ap assney ud ‘sie[[op 

OP Spsel [IW CCZ OP IPO .| SP $9}}9901 Sop JOIWOP uv ,| 9IANODAI SUOAR snou ‘suOISsaid 
S29 918[BJA[ °S9}19001 SOP JUDWIAIANODAI NP 9AM .P 1na}das a] Inod sajjauuoNHIppe 
SQOUIBIXS SAP ISSN SIV “19}1B1] B NUDAAL 9] INS SUOTBIE[OEP op NsdOe oIQUIOU 

UN JUSUWE[NIS UOU aIJIUSIS B[9D ‘sajuRINOD suONeJodo sou ap sjoadse sa] sno} ayoNoO} 
DOURSSIOID 93}92 “SJUBIL[IOP IP SIQUIOU 9] 313101998 .P J9JJo Inod na ev saguUR SoJQIWIAp sap 
sInod nv epeuBD np onbiwouoss soueuLojiod aprjos Be] ‘QUUOIJUDUI SUOAR | SNOU SUILIOD 


"$]U91[9 SOU ap a[quasua,| Inod sajqe}inbe 39 sowiojiun nef np sa[Zeu 

9p UOHRIIO B] op Ja SowWeIZOId SOU Op 9ILI39IUL,| OP UBNUIeUI NP 9IO ve] Iso JUOWIOSeSUd 
19D ‘e/qQeIINbg igtueU ap jUINIDaJJo,S SgsoduuI sNUdAaI $2] SNO} op JUSWIIANODAL 9] 

aonb Jainsse snou & }USUILUe]SUOS suOUd} SNoU ‘OYAY,| V “aedJo aeIs!J UO!}e1)SIUIWIpe 
oUN Pp [aluasso JUDUI|D UN J9 aJURIaIUT aIUIed Jsa sangooI SOP JUSWIIIANODAI I] 


snagid sje} nNsay ct 


soXojdwia 
sap 39 sinaXojdwia sap ‘saureumny saoinossai sap juawiaddojangq 
Np dJgISIUILU NP a9pueulap EF & SoI[qe}9 SUOICUTULIA}9p souNe,p 
19 ‘10]dtua-aduDANSSD,] ANS 1077 BR] ap Ja VpouvyD np suoisuad 
ap auisey Np NYA ud suoNe)said sap & OIP UO ssaT|NIIWIed 

Sa] IS OARS Op UONsanb eI Ans suOISIDap ap JUSUOSSI|qQKIE SNOISIOdd 


9N9P P| IP UOI}sad ap 9dvdIJJo DIAIOS UN Pp UDTUTEUT 

saXeduil syusuaAg[aid sap 39 sylorp sop judWIaIANODeI 

(HAL) 99s!uouLey 9]U9A ap oxe} BE] NO (SgL) SBdIAJas 19 sUdIQ 

Sa] INS axe} B] ‘NusAal 9] INs JOduI.| Inod uoNesyod a[Jaanou oun _p 
NO UONeSI}OS oUN ,p JUR[NODSp saXedul sapjos sap JUOUIOIANODAI SLNATTO SALAWOD 


SAWWVADOUd 
SULIAILOV Sdd SYNALIAS 


(epeurD Np nusadal np jo souenop sap souesy) p¢ 


1o[dur9- aoueinsse | & SUONRSI}OD Sa] 19 EpeURD Np suoIsuad 
op owMIday NE suONESsI}Od sa] ‘nuaAal 9] INS IOduN,| stdwIOD A 
‘sinaojdura sa] ed 9d1nos e| B snUd}aI SJURJUOU Sop JUALOIANODOI =e 


HONG Na SALdWOD 


SAWWVADOUd 
SAd SUNALOTS 


SALIALLOY 


“SUATIO® P IN9}das 99 Jed sagUdU SPIANOR SOP dIsI[ B] IN1OA “TV, 1 PP 19 DAY 

NP NUIA Us suONesaid sop B 1OIP JUO SJoI[NoIed $9] Is IOARS ap UONSanb RI Ns SUOISID9p 
op JUSWAsst[qeI9 | 19 “Sd L | 19 19dw1,| nod uoNesNod a|J2Anou ouN_,p no uoNesNos 

oun Pp juR[Nosgp saXedull sapjos sop JUdUIaIANODAL 2] ‘(qY) lojduia-s0uvsnsse | & 19 (Ody) 
epeueD np suoisuad ap awisay ne suonesnod so] ‘SLB ‘NusAel 9] ns oduut | nod 
sinoXo|dura so| Jed gonos eB] B snudjal s]UR]UOW sap JUdUIAIANODaI 9] aonb S9][9} SPIATIOV 
Sop JUSdURUTJ SPUOJ SID ‘sasuadap sap sJqUIOSUD,| 9P % OJ MOS ‘sIe[JOp op suOI|IW pez 

B BIOAQI,S $9}}9991 SOP JUSWIIANODA NB SagI] SPAIOB SAP NOD | ‘TOOZ-000Z UT 


uondiiosag “3d 


“BPBUBD Np JUSWISUJZANOH Np WOU Ne d1ONpljJ Ud S9IANODAI NO snusjgp sjuP}UOW 

S9] SNO} Op JUSUIASIOA NB Jo “UOIVIR[OYP L] B SIANB[II SOOUDSIXA SAP UOIRAIOSQO | B 
JO[[IOA Op Jo “epeukd np suotsuad ap owisay Np Saj]9d PUIWIOD sUOTIeSI}OO $9] 19 S}IOIP say 
‘SJUSW9AQIZId Sa] ‘sxe So] ‘sigduI! sa] 10Ad0I0d ap Jnoafqo snod v SUANIB Pp INd}9as 99 


Jwelqg -g 


“sanbiuyoa} syuawiaysnfes sannep 
12 sasuadgp sap sasteyuawigiddns sya8png say snjd sasuadap sap jedioutd ya8png 9a] juauUIdWOS (007-666 Inod suoistagid saq 


"sanagad sasuadap xne juawaysnfes ueae ‘(snssap-19) sanagud sajniq sasuadgq xne yuaqioddes as gq So] 


1‘L9Z Sa9SIA9I SanAgid sasuadaq 


P8SL78 AL - 
uone|sis9] 19 anbyijod ap saaneniuy =e 


sjusmaisnfey :snig 


,Sesuadgp sap jediouud ya8png 
1d. LA 
€007-Z007 COOT- 1007 1007-0002 0007-6661 (SiB]]OP 9p SuOT||IW U2) 


sanagid sanagid sanagid sasuodap ap 
sasuadeq sasuodaq sasuadaq SUOISIAQIg 


urajd sduray syuajeambea 4a sanagid sasuadaq = *v 


(€VS) $9}}9901 Sap JUSWIBIANODIIY (11) 


€€ (SaoINossal 39 ‘s}eI[NSOI ‘sul -]]]) 


"SaxouUod sauWesJZOI1d sa] nod uOINd9x9,| Op 
}9 UONepI[eA | ap SasieyeB8pnq sesuodap sap a[quiasud | JUQUUSIGWIOD SJUDWSSI}SIAUI SOP SJUBJUOW $3) 


"SH9JJO SOIAJS $3] 19 UOTVOIUNWIWOD 
eR] ‘uONBONp?,| Jed 10] eB] B JUDWIIIEJUO]OA 
JQWIOJUOD as B SastideUa So] Ople OYAV.I 
anb violUOW Pp }9 ‘aUT}sapue]d BIWOUODSY, | 
op pies9,| e sJUgWA}JOdUIOD so] J9 sopNyne 
So] BJQOUSNIJUT INb [e190s BuNoysIeU 

op susedwied oun suosjologe|9 SNON 


soumuues301d 
sou ap 91inbg | Jooljawy 


Z00Z 1007 INANASNVHO Ad aAXANNOO 
-1007 -000Z SAAILVILINI SA0 NOLLAMOSAg TVYANAD aILoOaLr: dO 


(¢ SHANTI Na) 
SLNAWASSILSAAN] 


9S8 901 |9SO LOT | PLZ ITI 
LS 


‘UONIDOBQU AP SIOA Ud ISO 
SINOD Sap JUSWAIANODAI 9] 


OOE LZ | ODE LZ 


£007 7007 1002 
“TOOT | -1007 “0007 


(¢ SUAITTIN Na) 
SLNAWASSILSAANT 


(epeueD Np nudadd np jo souenop sap sous3y) Z¢ 


; ‘aignbue,p suonouoy 

$9] JURIS9}UI UD 39 ‘[QUUOISIOSp UdTINOS 

ap swiss nesanou un, p uondaouo0s 

eB] 8 Uepgo0d Ud ‘jeUONeUIAIUI IOdWII, | 

12 onbiuoNda]9 doJ9WWOD 9] ‘auTSapuUR]S 
aWOUOSY,| INod UONRAJaSgO,p saIBgieINs 
Sop JuRIOgR|9 UD ‘onbsts jneY B SaLySNpul 
So] SUBp SolTeJUOWUNDOp sajsid ap uOIe9I9 
RB] ANS JUDIB | JUR}JOW UD oNbsI Np uONsas 
ap eydoidde asj0u suoJas01[gwe snON 


UOI}BAIOSGO .p 
SO1SDENS SOP d1ANIO 
ud o1}]0W 39 onbsu 
Np uonses ap spoyjgui 

an0u julod ne ana 


“s]UdpIsol 

SJUAI[D XNB 1IJJO INJV0 e JuaTeAINbg 

DIAJOS UN Pp JOINIJQUIq Op BINOULIOd 

Ina] Inb 99 ‘sjuapisei UOU s]UdI[D xne | |, Sap 
anbiuo0dd9[9 uoNonpold e] suo3se]9 snoN 


sonbiuonsej9 
SODIAIJOS Sop 
UOHBSI[NN | JOANOWOIg 


*SOJ10}1.9} 

J2 S2OUIAOId Soule} suep sasiyeal 919 sed 
BU UONesIUuOWeY | anb ye} Np jue;Nodep 
UONAJOSQOU! Pp XNBSAIU XNB SUOIOSS9I9}UT 
SNOU SNON *S$2}}9901 Sap aseq P| 

@P UOISOI9,p onbsi 9] auINpel ap 39 saTeOst] 
$9[3QJ $3] JOSIUOWIEY P UIJe $9110}1.19) 

$9] 19 SIOUIAOId $a] DOAB SUOIOIOGR][OD SNON 


syeleudjied 
$9] JOdIOJUDI 39 IN]QeIA 


‘sjugwiared 
SOP JUDUIISIJOA 9] SUOIII9|9OO8 sNOU 

}2 DOUDIOIJJ9 | SUOIIOID9B SNou ‘j}OduII Pp 
S}IP9I9 Sap UONeSoId eB] SUOJOIOI[QWIe snoU 
‘Jalsnpul juswaddojangp 9] 19 yosoyoos 
RB] Inod Jolnonied us ‘qq 7 Wy eI 

PP sUIWeIZOId Ne SQddR | SUOIOIOI|QUIe SNON 


OAV 1 OP F19499,1 
B IOIAIOS Op 9139}e11S 
SUN SJANIO Ud aI}}2/ 


INGNASNVHO Ad 
SHAILVILINI SAd NOILdIaOSaAd 


AXANNOD 
TVYANAD ALLOALGO 


"xnevigu93 sjoefqo sou ap bulo snos sagdnoiZal uos 


SOANBIIUL $99 ‘UONRUasgud B] ap SUIJ $3] INOg “SIIAIIOR .P IN9}9as 99 SUEP S9ID SyeI[NSEI 


Sop 9]UI9}e | B JUaNGLUOD 
B[ SNOSSap-19 ZaIBANOI sn 


Inb sjuaWassisoAu! Sop Ja JUSWOSULYD op SOANRINIUL Sap o)SI| 
OA “xneigugs sjnoafqo Z] Jed agsug\ORIeO Isa Inb ‘anbiSayens 


UONPIUSHO SN}OU JLOSP. SUOAR snou ‘TJ UOI}Oes Be] SUR ‘saXo|dep efap sUOJJo so] aNLOID9e 
BIUBSIA SOANRIIUT Sa[[9ANOU ap sIQUIOU UleYI99 UN aIpuaidaqua B Issne BYdI1949 DAV. 


SIXIUUOD SIDINOSSII J9 S9ATBIIUT a | 


I¢€ (SooINossal 39 ‘s}eINs9J ‘sueT -I]]) 


“MUJA RB a]qesoduit 
jodurr | ap a]amjoe sngje e] anb isure spypeugd sa] 3a Sigi9qUt,| ‘sIINpZ1 NO sgsuadwoo |elapaj 19dwi1,p syuawasnoquias 
$9] ‘Quawajnas 39 sajyuedionsed sooutaosd) jeroutaoad 32 jesIppzy SiQduut sa] puaidusoo asgioueuly 2duaplou!| ap [F101 3] I 


(sie][OP ap suor|] Tu 
Sd ®1 
XNBUONEWIIJUT SJUDUIISNICI JO 


001 80€ 001 80€ OO! 80¢ 001 80¢ Sages] SjuapIspJ-UOU ep SUONBIE[I9q 


sanuajqo suoneiejo9q 
000 OSP 000 OSP 000 OP 000 OOF sjuese|99p-UON 


ese € ese € ege € Oct € 
969 SSZ 969 SSz 96L LSZ 779 EST SPIJUDA S191SSOG 
ZZE Ol ZZE Ol Ore Ol sinba dd 


007-2007 Z00Z- 1007 1007-0007 0007-6661 
ap ueld ap Ueld ap ueld SUOISTAPId 


NOILNOIXA LANOLLVGITVA =: L Nea[qRy 


‘UOINDEXI,| Bp 19 UONPI[PA L] IP 9IIAIOB _P IN9}9as Np 
sojuvinoo suoneiado xne sgl] syuenxe xnediouud sap sureyiso suo seide-19 nea[qe) a] 


"JeOsly OWISAI NP gUs2IUL | 

aasasaid e oidoid aINpuod op UBT] aINa][IoW B] aNINsuOod ‘anbsu np uoHenjeg,| 

Ins sgpuo] ‘ag19puod UuOINd9X~a,P Jd DOIAJOS Op ‘UOBONpY,P WQueW Ud o[[9N}9B 

giZaqes a10u anb suokos9 snon ‘sonbiuiouosg Jusweddojaagq ap 19 uoNeigdooD 

gp UONeSIURZICO,| DOA JUDUIDJULO[UOD ‘gnbiuosd9]9 2OJOWIWOD Np IN9}OVs 9] suBP 
uoneAsasgo p a1ZaieNs ouN,p uoNRIOgRI9,| AAINsinod jusWgI[NOIWed snjd suokoagid 
SNON ‘UONRAIOSQOUI | B JURSINPUOD JUIUIDLIOdWIOD Np sasned sa] aipussdwWOd op Issne sTeU 
‘UOTINDAX,P SPIAIOB SOU SP SI[BISIJ S9QQUIOJAI S9| 2.101998 ,P JUSTU[Ns UOU JUOMaULIAEd 
snou Inb saovorjo snjd suaXoul Sop JOANOI] Ip SUOSIOJJO SNOU SNOU ‘UOTIBAIISGO .P 
o1gNeU US oNbsL np uoNENeag,p sydoI1dde 9y199 ap oped a] SUB “UONBAIOSqOU!,p 
$1N9}99S Sa] JourUI]9 Inod sagudoidde saisgye4s So[ SUOIOGR]9 SNOU Jo ‘UOTBAIOSQO || 
yugoUaNTJUI INb sinajoRJ So] INS SapNyg Sop SUOUDU SOU ‘UONRAIESGO ,pP s}JUdWIaHOdUIOS 

SQ] SUOUIWIPX9 SNOU ‘S9}]99001 SAP SIDUBPUD} SO] SUO][I9AINS SNOU “UONRAIISQO || 

jugouantjur nb sanbiutouodg Ja sayeloos saoURpUd} So] SUOSA]BUR SNOU “UONBAIISQO || 

INS 9YdIOYOOI OP SOUANOB SOU AP aIped 9] SUB] “98RIQID 9] 19 oNbsL Np uOTNeAg | 

Ins sgpuoj onbisayens snjd aydoidde oun Ja}dope nod ‘uoNeoljuga ap xnej Sa] Ins a9xe 
JUS] [SUUOT IPR) ‘UOTBAISqO ,_p dIgeVU US sYydoidde anou JosuRYd sp SUONUTUOS sNON 


‘Q0BdIJJO 19 aUaNbagsuod ‘ajquiInbs uoSeJ op SPITE) JUIOS S}UAT]S 

so] onb 99 & JURI[I9A Ud INO} SUOT]soNb sad Ja[se1 op sasreYyo yuoIas Inb ‘onbrydessoyeurguto 
SUISNPUL | INS JyeI[NSUOD 9}1WIOS UN Nb Isule sonbiydessoyUIQUID SBDIAIOS Sap 9}1UL) 

QUN SUOII]GeI9 SNOU ‘UJ 91199 Y ‘aI[BOSI] op aJaneW us onbiydessoyeulguio oLSNpu! | 

Jed sgaanos sawig[qoid sap jUsUIa|Sar Oo] suRP 98eSUd JUSWIITeS9 1S9 STATOR ,p IN9}99s J] 


(epeued Np nuaaal np ja souenop sop sdue3V) OE 


‘TeJUsWLIgdxs yuowoddojaagp 9g] 19 onbyMuaIOs 

sYydOYIEI B| INS UOT}|Oe _p uLld 9] SuULP dI]SIUTU Ne 91JUOD JepueUI Np sjurOd E] sa] 19}00dsa1 
B SUOIJAI[I9A SNOU “9}IA1{9R _P IN|}Oas 99 suRC “JOdUII Pp S}IP9IO UD SIeT[OP op pIeI]IIW ¢*] 

ap snid ap yuaWass!}soAUI UN JURJUasesdal SoPUBLIAP COG [| ap Said suoqeN snou ‘sguue 
anbeyD ‘alsojouyse} ua xneuoneu s[aliojoas syiodxa us uoneiop ke] 19 a1dwI09 op sosieyo 
op sulweiso1d un p justWassi|qui9,| ‘SopuBop Sop sosteUTI[aId suSexX9 xNe SI] 

sjafoid sa] pusidwi0d ead ‘aydJoyoal op XNBARI) SIND] JOOURULJ Op sUdI[D xne JUR}oULIEd 
1QdUII.p IIpsio op SapuLWap Sop JUSWIA}T.Y 9] SUOUBI[NOS ‘SOdIAIOS SoNINE Soy TULIEg 


"s]URI[D9P-UOU Sap SUONBIE[SEP Sop JUDWI}IeN] ‘soyBUONBUJOIUI SUOTORSURT] 

‘Sournop sa] suduioo A ‘saguiuiiay sajgnbua ‘sq P| 19 Jduit,| suudwioo & ‘siaissop 

SOP UONBVSIJLIDA : UOINDYXI,| IP 39 UONLPI[A B] IP SAOB_p INd}9as Np sajuRINOD 
suoneigdo xne sgl] sjuesyxo xnediouud sap sureyao aljuou! seide-1o / nes]qei a7] “xneostj 
SUQE XNB SPI] SOUISIURIDUL SOP 39 [BOSIJ JUDWII}IAY,| BP B[QNUOD Ne ‘ad009Id UONROI|NHUSpI | 
B OBIS ‘[BOSIJ JUDWDIIAY | JUBYONO) suONsanb xne ssdinossal Sap spniigey | 

B SUWUOD SUOLOBSUOD SNOU ‘JUDWI[9] [PIV “SO[BUONVUIOIU! UONOBSURI] SOP UONBOIJLIDA 

9p snssadoid anou onb s98ueNg,| & 1a shed ne sag}da[[09 SUOIBULIOJUI Sap osA|eUL 

91}0U JUB} JOIOI[9We JUaUUgsIogid snd suokoagid snoN ‘a[BOSIJ apne eT B 9 XNBOSI] 
sipeied xne ‘ounsapue[d s1Wiou0dg | B ‘XNBOSIJ SLIGL Pp 19 [BOSI] JUDWID}IAY,p syisnqe 
SOUQSEILNS XNV ‘SJULIL[OVP-UOU XNB JUISSIIDIUL,S S9}IANOV $ID “S9[[SUIWILD no sgyeIoads 
sajgnbua s9j 19 UONBOIJLIZA B] ‘UONepleA e| anb saj[o} SayIANOB Sop pusidwWOd UONoeIOIUI 
91}0U ‘sodNe So] INOg ‘UOHBONpY,| IP & 19 Sple,| OP & IW] 9S UOTJORIOIUI OI]OU ‘10] 

Bl B JUDWISIIVJUO]OA JUSULIOJUOD 9s IND xndd dJIP-k-}S9,9 ‘s]UdI[D SOU ap 9LOfew! RB] INog 


cs) fo) 

S[OLISNPU! SINIIDOS $3] SUP UONBOIJUDA IP XNv} Sd] I1}101NIB B 19 UOINDGX9,p SOIANOR sap 
uoneigpuod op xnvaalu so] JUS UIE B ‘OYCYV.| ep gUBeiul,| us 19 gIINbg,| us souRTJUOD 
e[ Jaddojangp & ‘aileJUOJOA UOIBAIASGO | 91}101908 B JUDSIA SAWWUeISOId $99 ap oped 9] 
SUBP SINOD UD SUOJJ9 SIT “UOINIYXI | BP 19 UONEPI|eA Ll OP 9IANOV Pp IN9}9as Np syuRIsIx9 
SOUULISOId Sop o1PBO 9] SUBP SUIA}Ie JUOWIATIL] JUOIAS ‘s}R][NS9I Sone Pp 9 ‘syeI[NSaI sap 


"UONBAIASQOUT | ap SaNDIWIOUOdZ-O190s sUOISsNoJad9gJ Sa] ANS JUBSI[IGISUaS 9] Ua dI]Gnd 
9] Jonbnpg,P SUOISed90 S2] IIsIes ‘uOTeIe[D9pP op S9dUdBIX9 sou onb IsuIe sUONEIOOSsSE 
sajediouud sa] 99A8 SUOIIL]OI SOU IOJOI[QWe ‘SoIIRINVUNUIWIOD Sa}ISIA Op aIqUIOU 

pueis snjd un eg Japgooid : alp-e-1sa,9 ‘auIeLa]NOS SIWIOUOD,| op 23eIqQID a] aIAInsinod e 


‘UOI]NIYXI Pp 
}2 UONBOIJLIDA Op S9IIAI}OB SOU B BORIS SIL[[OP OP SPIe]]IW /‘¢ ap snjd Ja1g9uas_e 
: suoAoagid 
SNOU *T00Z-0007 Ue ‘a[duloxa Jeg ‘s}eI[NS9I Sap 19 SJUL.IXd Sop SAINSOU SoUTeLIDD B SINODAI 
UAB UD 9}IANOB Pp 1nd}Oas 90 op JUSWIapUaI Np 1R}9 suosiej snou ‘a]jan}ov oinay | Y 


snaaid s}e}[Nsay ‘a 


6Z (SddINOSsal Jo ‘s}e}[NS9I ‘sue -]]]) 


‘XNEJUSWIOWISANOS SoWWIeISOId So] 

INS suoIssndiad9i sas B 19 UONVAIOSQOUL | B UONRSI[IGIsuUas B] 911101998 INod uoNeoNps,p 
}2 SADIAIOS SAP UOISUD}X9 ,.P SOWWILIZOId SUID B JUSO[eB9 odioiued uoNNIex— || 

op 19 UONePI[VA B[ AP JUANL.p Inajdes 9 ‘JUepudda_ ‘suONesNOd sap JUdWIASSI[qQuI9,| Op 
}9 SJUST[D XN SpIe | 9p 9UANe Pp In9}des 9] Jed o1ed apueIZ UD S9QUdU JUOS Sa}IAIOB S9D 
‘raked & JQdUI,| JoSNOOOINE B SUOPIE Sa] SNOU Ja S]UdI[D XNv SyVONPY S9OIAJaS SAP SUOIJJO 
SnoU ‘UOTIBAJASQO | OP WINNUNUODS Np 9IIWI9.NX9 OUN | YW “UONBAIASGO | B S29T] SSNANOV Pp 
[JB]UDA9 UN kB 99RI3 s]USI[D ap aIquiou pues uN daAv JUaWOUUaIpNONb SUOSSIBPIOIUI 

SNON “SIBJUO[OA UONBAIISQO | 9p JUSWOPUO] 9] ISO OWIZEI Np 91INb9,] 19 aUsEIUI | 

suep o1qnd np soueljuod eT ‘aule]UOJOA UONBAIOSQO,| Ins ssodad [vost] SWIS9I ANON 


SUOISID9P 

so] queAndde oinjonnseijul oun p uakoul ne anbsu np uonsed NOILVAYdSdO.d 
UOIINIYX9,P 39 UOTJBSIJLIZA OP SOWAIIOV Sap psesa,] B anbiseyeN}s 19 aUaILVN 
agiqiinbg sydoidde oun ,p uskoul ne uoNeAJISqO | op UONRIOI|IWIe Nd AHOUAHOAY 


sinayeaouu! yusweddojangp ap 39 aYyds9Y9eI TVLNAWIaad Xa 

OP dIQIJBUI US BpeURD np diysiapeg] op sJo1 np uoNowod LNAWdaAddO TAA 

9LSNpu | Ld ANOWILNAIOS 

OP SINI}9ES Sa] SNO} suep jUsWoddojaagp Ne jd sydJoYyoal EY B Indde AHONAHOAY 


soyinsinod sa] Juessi391 onbiyijod ey] ap uoneoidde 
g[BOslj Opned e] 19 SoIQIUeNOP SUOTIOLIJUI Sa] Ins saygnbua SALINONG 


9]UPISIX9 SIO] SOP UONBAJOSGO | Op JUdUISeINODUS 
epeued ne aastag[a) onbiydessojyewguio uononpoid ey ap 
SUISNPU! | JUBUIDDUOD Sa]edsIj saInpgoo1d sa] sajno}) op yUDWIDIeY 
S9JULISIXS SIO] SOP UONBAIISGO | Op JUDUIDSeINOOUA 
SO[BUOTJBLIDJUI SUOTIOBSULI] SOP UOTPIIJLIDA ATVNOILVNYALNI 
Q[BUONUIIIU! 9II]BOST] US asIEdx9 Pp a1Udd UN _p UOT}RgIO ALITVOSIY 


suoljesodios sap ja sasudanus sap ‘ssarjnonied sap uoNeoIJLIgA oe NOILVOMIGAA 


SAWWVaDOUd 
SALIALLOV Sad SUNALOAS 


(epeueD Np nusadd np ja souenop Sep souesy) gz 


“SUATNOB .P INd}D9S 9d SUBP SISUAWIOD S9}IAT]OB SOP 9)SI| B] IOIOA “UONBAIOSQOUT, | 

JaNUOS op juR}oULIad aseigdal sp SopoyIoU 19 SOIZ9\VNS So] JOIOIPWIe Pp Ue 
UONPAIOSGO ,| INS SOYDIOYOOI xne Jd ‘SoIQIURNOP 1d S[VISI} SIO] SOP UOTJBAIOSQO | INUeIeS 
B JURSIA Sajgnbus xne Jo SUONBOIJLIDA xne ‘[ejJuoUTLIgdxe jusuraddojaagp 9] 19 onbyynuaros 
sYyo1aYoel e| INod jOduII,p ped Np UONeNSIUIWIPe | B SODI] SPIIATIO Sop B SaIdRsUOD 

JUOS SPUOJ Sa’T ‘sasuadap sap a]qUasUd,| OP % [Z MOS ‘sIe[[Op op SUOII[IUI /Z9 B PIOAQII,S 
UONNI9X9 | SP 19 UONLPI[VA L] OP DOIAIOS Ne SIdI] SPIANOB SAP NOD 9] ‘[QOZ-000Z UA 


uolndi9saq 27) 


‘OUdV. I 
sed sagnbijdde sioj sop uoneAsosqo .p neaatu 9] Jossneya ap Jnoafgo inod e syANoe,p inojo0s 9) 


Jnsefqo ms | 


‘sanbiuyoa) syuawia)snfes sanne.p 


12 sasuadgp sap saseyuswigiddns sja8png sa] snjd sasuadgp sap jediouud ya8png 2] JuauUadwi0S 0002-6661 4nod suoistAgid saq 4 


‘sanagid sasuadgp xne juawaisnfes juere “(snssap-19) sanagid sayniq sasuadaq xne juajoddei 2s dd $3] 


SagSIAgI Sonagid sasuedaq 


P8SL78 AL - 
uone|sis9| 19 anbniyod ap saaneniuy 


96LL78 AL 
- 9eqv) Np sjinpoid ne gI[a1 o8nIT 


wuosI || 
oP JUSUIYOUR]G NP dJANIO Ud asT| 


CL8L78 AL 
- ]U98Ie | ap JudWITYyOUeG 


93] Inod onojysedgid jreaviy, =e 
sjuswaisnlfey :snig 


,Sesuadgp sap jediouud ja3png 
id LA 
€00C-ZOOT = ZO0Z- 1007 1007-0002 0007-6661 (sie]]Op 9p suoI|]!U Ud) 


sanagid sonagid sanagid sasuadgp ap 
sasuodaq sasuodaq sasuadaq SUOISIAZIg 


urajd sduiaj syuayeatnbe 3a sanagid sasuedaq ‘Vv 


(ZVS) woRNd9xe Ja UONEpHeA (1) 


LZ (SddINOSsal 32 ‘S}ey[NSEI ‘SULT -]]]) 


“QSNIOUI }S9 ‘UOT]LIDOB9U AP IIOA Ud ‘S]NOD Sap JUSWIIANODAI 
ap caneniul sug ‘sganoidde 9139 JUaAIOp INb syuRJUOW Sop JUsUUSIGWOD SJUSUASsI}SAAU! S20) 


bry It j|9OLET |6cI 62 


€8 OTT 167 


07 oe 


‘g]JauUONeJado ddUdIDIJJO,| B1JOINIV Pp 
juoyyouuad inb ‘sajdnos snjd ‘sousopoul 
sowaisXs sap B 90R13 sapides snjd 
SOOIAIJOS SAP ‘SEO SUILIIIO SURP ‘19 SJUI[O 
XNB SIDIAIIS SIND] [IO IP SUOILJJO SNON 


sjyesjsiurwmpe snssao0id 
sou JUsWanbnewsishs 
JOJONQWY 


‘yoduil | @ saijafnsse JUSW9}99OS JUDIOS 
anbiu0s}9a]9 JIDWIWOS Ne sagt] SPANO 
Sa] anb 99 & Jay ]I9A Op Ue Sa[[aAnou ap 
SUOJBIOGE]9 UD NO SajURISIXE SaINpgd0I1d 
yo sonbijijod sou suoJasIAgs SNON 


“UON]RAJOSQO .p 
S9139}e.)S Sop 
gorjd ua anjow ja sanbsu 
sop uOI}sa3 ap aJeneW Ud 
ayooidde aj0u IJDI01[9WY 


‘sked 
soujne p daae sasiejdwioxa sanbyyeid sou 
asejuvaep Joseqed ap jo ‘souusipeued 
sasiidanus sap swannedwos 

PB] B1I101N08 Pp DOS Ud SUOJOJ SNON] 


JeuoNeusa}UI NeIAIU 
ne souanJul oj0uU 
}9 SUATOV JOU J990I9Xq 


‘JOUIDIUT | SP 39 anbNeWOJUI 

aiuoydgya) eB] ep aniooe uONRsI]NN | 

Jed sjual[d sap ajeiguas UOIORJSHeS eB] 19 
SODIAIAS SOU B SQO0B | SUOIBIONQUWIe SNON] 


sanbiuo.nse|9 
SODIAIJOS SOP 
UONRSIIIN | JIOANOWOIG 


"yuawuiajuIOfuod 39 saseud}ied sou 

B SIOIAIIS SINA|JIOW IP ILYJO,p goede 
e] 19 astodxa | ‘uoNesijiqesuodsal 

PB] m910190e nod uolses ap snssad0id 
SOU ISSNB SUOIIIOI[QWe SNON ‘SeTWOU0Sg 
Sop Jasijeas 39 JUDWIOYNeADYS 

23] aINpes Inod ‘aouesiejusiq 

OP SOWSIULZIO SAP Sd]]9d 39 ‘SOJIOJLUI} 


9P8 bh |9PES LSE 8 
Sop 32 s2oulaold sap suonesiuIWpe syereusyied 


08681 |PL78c IT HE Sd] AAR SUOIAIOgR|JOD sno | S9l 49940JUS1 19 INQeIA 


£007 7007 1007 INANASNVHO AG AXAHNNOO 
“2007 | “L00e | -0007 SAALLVILINI SAd NOLLAMAOSAG TVYINGD AILOALaO 


(¢ SUAITIIW Na) 
SLNAWASSILSAANT 


(epeueD Np nudAdl np jo souvnop sop souasYy) 97 


‘JUdAINS INb saguue sa] Inod dorAsas 
Op dQ UD UONRSIURBIO | ap a]eqo|3 
UONRIUSIIO,| B1I]QuI9 Inb suonesoid 
$9] 19 $9}}9991 So] Inod a1391e.s oun 
SUOJOIOGEIZ SNOU Jd ‘g}I[eNb ap sadIAJ—as 
SOP & PI[IQIssoooR | SUOIOIOI[QUIR SNON 


OAV. 1 OP P9499, 1 
B IDIAIOS ap d1391e.1S 


9UN JIANBO Ud 91}}9]A] 


OOL S OOL S$ 


7007 1007 
“1007 “0007 


(¢ SUAITTIN Na) 
SLNAINASSILSAANT 


AXUNNOO 
TVAANASD AILOALaO 


INGHNAOSNVHO Ad 
SHAILVILINI SAG NOILLdIWOSad 


“‘xneigues sjnoofqo 

sou op burs snos sagdnoisai juos saanentul soo ‘uonejuasaid vy] op SULJ So] INOg “sIIANOR_p 
IN9159S 9D SUP SYD S}e}[NSAI Sap 9jUINNe | B JUOIJONGLNUOD Inb syusUIaSsSaAUI sop 

19 JUSS UBYO OP SOANBIIU! SAP 9)SI] B] SNOSSaP-1d ZaIDANOI) SNOA “xnei9UEs syndefQo Z] 

Jed agsiig}oeie9 sa Inb ‘onbisaye.ns UoNeUSLIO 9IOU ILIOgpP SUOAR SNoU ‘]] UOTIeS 

B] SuRq “So]UvINOS suoNeigdo sou op sped 9] suep saXojdap efap syOJJo so] oIOINN8 

B IURSIA SOATIVIIUI SA[[OANOU ap SIQUIOU UlIe}I99 UN oIpUdido.UD B IssNne BYoIOYO OYqV.1 


SIXIUUOD SIIINOSSII 19 SOATBIIUT aC | 


(soureyusug|ddns 
ILZ ILZ ILZ 982 sainay sa] suiduros 4) saxauuod gL 
0S8 6LI 0S8 6L1 OSL 6LT 000 CLI SUOISIO9P 19 SUOHTBIgIdIO\UT Sap [eIOL 
OSI SLI OSI SLI OST SLT Safeqiaa suonereidiaquy 


O0L O0L 009 1109 sed suoneigidiaqut 1a suoIsio9q 


€007-2007 7007-1007 1007-0007 0007-6661 
ap ued ap ueid ap ueid SUOISTAQIG 


HAL 40 La Sd AG AUALLVI NA SNOILVLANdYALNI LA SNOISIOAG > 9 nesqey 


(sie][Op ap suol||Iw Ua) 
O€ O€ Sr CI sogdionue suoIsioap sap yuBUaAoid sa}a00y 


(sourejusurgtddns 
001 001 00T 96 sainay sa] studuroo A) saxauuo0d dg 
SOE H7 069 £7 SLO £7 SCE CT Suolegidia}Ul Sap 19 SUOISIO9P Sap [BIO] 
00S 02 000 02 00S 6I 000 61 suoydg]9) red suoneigidi9juy 
OOF € OSTE OST € 000 € sajliog suone}gidiajuy 


SOP Oty 44 C7 sanpudal sagdionue suoisio9q 


£007-Z007 7007-1007 1007-0007 0007-6661 
ap uel ap ued ap uelg SUOISIAZ.1Ig 


ANAAAY AT WAS LOW, AMAILVN NA SNOILVLANdYaALNI La SNOISIOAG > §¢ nevsqeyl 


6Z (soounossad Jo ‘syey[NsOI ‘sue| -]]]) 


"stjqeie soejuawg|ddns xneiouraoid Jo xnesgp9y S}QduI sa] pussadWO0) 
“sgsieWOINeE JUSW9IIIUD Jo INd}BUIpJO Jed saysisse ‘sjonueW sjusWaYysosddes sa pusidwo0 


000 OCC 000 0¢@ 000 077 000 697 z SIIQeI9 SoueJUBWID/GANS s}Qaul] 


SOC | 60 | SOQUILIVXS SUOIIRIL|IIC 


©00z-200z —«-ZO0Z-100Z +—=s=«dLOOT-000Z~=s—i(‘étOOT-HHHT —— (Saanyjyu ua) 
apuvid = ap Ud epurigd ———_—SUOISIA . — 

| SITE VLA SAMIVINAWATdd NS 
LOdWI - SUAITNDILYVd SAC SNOILVAV109d SAG LNAWAHOOUdd Va p neayqu 


“Stjqele soiejuawa|ddns xneiouraoid 39 xnvsgpgy S}Qdut sa] pussdwio) 
SI]qui9 Solre}UdW9|ddns sjodu| 
SOQUIWILXS SUOI]BILIII 


, SITS VLA SAMIVLNAWATdd NS 
LOdWI - SUAITNOLLYVd SAG SNOLLVUW104d SAG LNANAHOOUddI Va > ¢€ nvs[qe Ly 


"€007-Z00T ue 

‘09S 190 € ap [e101 uN nod $71 SL9 {ZOOZ-100Z UP 90S 888 Z AP [eI0} UN INOd CZ 1 £9 *100Z-ODNT 4? $06 YL Z OP 12101 

un inod GESG 88S ‘0007-6661 ud OLI SSS 7 9p [e}0} uN inod “saqeand op aoulaoid B| SuBp S}LOSUI SJUBIvIIIP POT BPs INJOXA 

“€007-T00T 

U2 000 OLS :ZOOZ-100Z UP 000 SIS 1007-0007 ¥9 “000 09% 0007-6661 UP SeIONPY ap suoHese|99P YOO SOF puaidwo) 
dLq Jed sjueiejsaq 


sinbal gd 

SJUBIE}OAP dP [PIO 

6fI @ 7 SANIAIIS J9 SHINPOId 
C87 I S3191905 
L¥C £7 , SSIONPY 39 Ssa|NIWe| 


: ey) 


AUNAD UVd SLNVUV1IOI :Z neaquL 


"SOAIJLISI89] SUOIBOYIPOU! Sd] AND sajja} “aQuUB a]N9s aUN,P SOANIIU! 

sop & jueyoddes 9S dL4 $07 19 S]USWI9UB19SUdI op sopuBWoap op UOT]|IW 9"! juguusidwoo 0007-6661 inod suolstagid So] 1 
Str 0€ CPS OF S11 O€ SJUIWIUBIISUSI 9P SAPUBWAP Sop [BO] 
SASIBWIOING SILUDISAS 
000 II 000 I1 000 II 000 6 Jed sagqred sjudaUsIaSUaI Op SapuBLIdG 
sjuase sap 

Jed sogqiedy s}JUsWaUBIISUd1 Op SapuBWad] 


cer 6l crs ol 


BIL 17 


©007-200z —»«s-ZOOT-100Z ~—=«:100Z-000Z +~—=_ 0007-6661 _(sa9q]1u ua) 


ap uBid ap urd opurd - SUOISIAQId 


OITE8Nd Nd SLNAWANDIASNAY AG SHONVNAG : T nes[qe | 


ET TT STO RTT EL MT EL TE a Oey 


(epeued Np nusaal np 9 souenop sap aouasy) pz 


"SUONRSI}OD Sop JUSUASSI]qeI9 | 
OP 19 SJUST[D XN aple | Ip 9ANOV Pp INd}99s Np sajuvINOD suoNeiedo xne sgt] 
xnediouud sjue.nx9 sop Sule1I99 Ns s]Iejap Sop ZaI9ANO sNoA ‘seide-1o xneg[qQeI Soy SURG 


“NUDADI NP UONSUOJ UD UdTINOS op s}usWarEd souNe S92] 19 ‘HA L/SAL BI Jnod 19 sjuejua 
inod suusipeued s[eosij uoNeisoid ey] snod sgudosdde s}tpgio so] UdAIOSaI susIpeuesD 

sa] anb oy10s ud ailej Inod onuajureul isa suONest}O9 sap saguUOP Sap 9}L139}UI,| 19 
guenb e] ‘suonesnoo sap juowassiqei9,| sgide 39 yueInp onbsu np uoNse’ op sonbruyoa} 
op uonevordde | e@ sos ‘snd aq ‘nuaael 9] Ins }oduiI,| op ainjonysesyUr,| B Sud op 
S9189]UI JUOS INb soso Ne sad] snssad0id sap sUOSI|IN snou ‘sorIeIOIyQUSq ap sUOTT|TU 
SO] JUOWIIVIIJJO IIAIAS INO “SJal[Noed xnve JOo1Ip JaloueUly UdTINOS UN JUsssTUINOY nb 
soumueisoid sinaisnid suonsiulwpe snou ‘9}1A1}08 ,p 1N9}9as 99 ap oIpPed 9] SUep ‘ANNO UG 


‘Soula[qoid sap juauiajZay 


e; ‘JUSW9][ONUUB SUO}eI] snOU anb sjuRIe[Op ap odA} 

a oe ea Sys SF 3[ 19 DUINIOA Z| INS S[lejop Sep ZOIZANO] SNOA ‘7 nea[qei NY 

Res Tite a a i. (LANLOdWI 19 TALOGWI ‘GAL) enbruonse]a a10n sed 

" smaue,puonsau0) =e | « SOOIAIOS Op UONeISaId BR] SorNe aU ‘uONONpoid ap sapouysUt 
vonePIeA © —- S9SIOAIP op UBKOUT Ne NUdAAI op sUONeIeIIap ap SUOT|[IW €Z 

a] sed spueuiop pooner 4 ap snd op uononpoid ey] ap indde | e — suonoesuey sap 
anbiuonsa|p jwowael, —e | uonesi[iqe}dwioo e| ‘ajqenqujuod np yWJold ne sjusuraisnfe1 
oe A MRD cee tee eerte SQ] ‘[BNIUI JUdWIO}Ie. 3] — uONONpod op epoudd | nod 
Dieaws, | 9seq ap sowues30id ap a1quiou ureLI90 UN suOAR snoN ‘(uINf 


sop suopere}s9p sop uoponpoad | ‘19 [LIAR a1]U2) UONONpold ap aquiod op spouiad ke] ap sinoo ne 
Bl aandde nb sauuons2i76 SHAHV ' TorjUasso D1QAB,S IND ‘a ANOE,P 1Nd}99s 99 ap JueLOduII Joodse 
a a tc ma i auyne UN so NUAAI JJ INS SUONBILIO9P Sop JUSWIOITEN) a] 


"JUDW9][onNuUe SUO}Ie1) snoU onb sjUsWIDUZIOSUaI Op SopueUap ap ad} 9] 19 SUINIOA 2] INS 
S[IB19P SOP ZAIDANOI] SNOA ‘T NvII[GeI NY "}JOWID}UT INS s}UIWOUSIOSUaI Op sINIIUINO] eT NO 
adults 39 Ile[d oseSurR] ud seSIpel Salte[NULIOJ 19 suONeoI[Gnd sz] anb sja} “udWIa.e[ dural 
OP SAdIAJOS op SUOTIdO .p UdXOU Ne 99193 9139-jned anbiuoydyyai sorasas 9] Inod spuewap 
e] onb Issne suossieuuodes snon ‘ajulod ap sapouad sa] yuepuod so1nonsed ua ‘sg8uojoid 
JUOS xNBdING Sop SINLISANO _p sainoy Sa] ‘aIeJUO[OA UONPAIOSGO .P 9Ad]9 NVIAIU UN 
Jtuajurew Inod 9i1;enb ap sanbiuoydgla) saotases sop JUJJO .p jueoOdur JUsWOJEI[NOIVIed 
1S9 [J “SOpIns so] 19 Sarle[NULIOJ sa] ‘npugjuUa UI ‘Ja s}eLeUDLIEd Say ‘sdITATIDAT[OO 

So] SUBP UONLONPY .P 19 SDIAIOS SOP UOISUD}X9,p SOWUULIZOId say ‘AouepuodsaioD 


LET UN PTY A EMERY, 


€Z (SddINOssad Jo ‘s}e)[NSEI ‘SURI -[]]) 


sanbruoydsiz1 
SJUIWIIUSI9SUaI IP SepuRrWIOg ° 
SaITE|NULIOJ 19 Sapind ‘suoneoyqng ° 
1odu1,] ap suonejgidiajut ja suoisioag ° 
yu99 sed gourpuodsauiog ° 
XNBOSIJ Sd1A19S 
ap xnvaing sa] Suep auuosiod ud aNuOoUay °* 


mort 


LODE RT ROTO ERT! LST IO 


BI ‘9191-B-919] US $}9e]UOD say ‘sonbruoydsys} SadlAsas 

SO] ‘SOIINE II]UD ‘XNBOSTJ S9IJUID SO[ 19 XNBOSIJ SOOTAIOS 

sop xneaing sa] SUPP S]UII[9 xNe JUSUWI9}DOIIP sgsuodsip 

JUOS SIDIAIOS SAC] “SUONRSI]QO SINI] JUSWIIeJUOOA I|dwo1 
19 suone}soid sing] 11u9}qo Inod opie | op 19 sJUdWIOUSTOSUSI 
sop juginaa Inb siatpnonsed sap neoalu Jorwed ap 39e]U0d 
J] JUININSUOD SJUDI[D XNB S}DAIIP S9DIAIOS So] ‘o[]dUIOXe Jeg 


§ S]Ual[d Sap SjuaMIeUsTasuel ap sapueWap 
$3] 13318.) Mod s9UTOT}IV19$ $2914.15 


STS SPST TEE TIS SE ENERO GEE LE aT td 


‘sasuidanua sa] 19 ssarjnoried saj nod uonealsasqo | op neopiej a] Jonugye .p 

19 snssso01d say Jaty1jduiis ap ‘aijenb op SddiAjas Sop ILJJO Pp JUSWII[[INIOe IOIOJJaS 

UQ ‘SUONBSIIOD Sap JUIUASSI][QeI9,| 19 SJUDI[D XN Ople | SP 9IANNL .P INd}Oas NP sjue}sIxa 
SOUIWIeIZOId Sop sIPLd d| SUBP SJUINNe JUDWIBIL] JUOIOS ‘Sane S92] 19 ‘s}eI[NS9I SID 


‘agnbiuo0109]9 SI0A Jed sadiAlas sop uone}soid ap uondo o[[9Anou 910U ‘TAN.LOdWI.| 
B SO[GISSIWIPR sJURIL[DapP So] IWed % OT ap UONedIoNIed op xne} UN aIpUloNe oe 


‘JAAV | 02ae8 ouoydgya} sed sonbrunwiwo05 
ap juakessa inb siarnored say Inod % 08 ap siI[IGISso008 .P NVIATU UN JIPUIO}e 


‘SoUISOl XNBIANOU 
sop uoneqoidde | inod 19 (qaqy) sepmig-susiedg .p sansisoiue sowidas xne soguiodde 
suOneoljIpou sap uonegoidde | 1nod sinof Q9 op uoNNd9x9p Ie[gp UN sIpUIO}e oe 


‘raided suoneseloap sa] nod sourewis xis 8 aenb 39 ‘LANOdWI 
19 TALOdWI ‘Ga Jed saiinpoid suonesejoap say Inod soureusas xnoep 10s ‘sagrtqnd 
QOIAIOS OP SOULIOU xne snAgid sie[ap Sa] SUBP J, SOP SJUSWOSINOQUIOI So] JOVEN 
‘(UOTIRSIVWIOING | B IOBIZ SUOTI[IW T]) sosudaNuS.p 
19 SJotjnoted ap sjusWIsUSIOSUdI OP SOPUPLUOP OP SUOT|[IW OE Op snjd Joye] e 
: suokoagid snou ‘TOQZ-O00T Ue ‘a[{duiexa Jeg 9 BT XNeoI[qe] xn sa}LIOgp 
JUOS SOUILIDO JUOP ‘s}eI[NSAI SAP 1d SJULI]X9 SOP SdI[qeI9 USIG SAINSOU Sap & SINODII 
-quede Ud 9}IAI]OB _P INDJO9s 99 ap JUSWOpUa NP 3e}9 SUOSTe} SNOU ‘o][9N}9B sIN9Y,| Y 


snagid $}e}[Nsay ‘ad 


“sagiuenop sonbiijod ap 3a xneldJoUIWOd sasueyse ,p 

‘QIQIUBNOP Pj] OSI} Op sIgIWeUI UD BpeURD Np sjndafqo sep 
Q[PUOT}EUIDIUI UOTOWOId jd JoUasY ,| ap enbruyoa) sjeuonewssjuI 
QOURISISSE _P 19 SITVUOIJLUIDJUI S9JTAI]OV SAP UOIJVUIPIOOS SNOILV TAY 


SH TVNOILVNYALNI 


SOUMLUPIZOIA SdIjNe Pp 19 SOXe} 
$9] JONSIUIWIPR ,p ULJe SOWISTURZIO 9 JUSWIDUWIDANOS Np soig}STUTU SATVIONIAOUd 
SOIINV _P 19 SOIIOJLL) S2] ‘SOOUTAOId Sa] JAB UOTIBIOGR][OD “SATVaddd 
OP SPJO9NB SOP SIAND UD ISIW 19 UOTIVIOGL]D ‘UOIJBJUSLIO SNOILVTAY 


SAWWVADOUd 
SHLIALLOV Sad SUNALIAS 


(epeued Np nuaddl np jo souenop sop sous) ZZ 


sosudanua sop uondiuosut 

SJuaWaysnfe1 sa] 39 UOIBSOD RI ‘UONepIeA ey sLIdWIOD A 
“OSI9NB Pp SUONRIL[IEP SAP 19 HA L/SdL B®] OP ‘S9}9190S sap 19 SNOILVUV104a 
Siatnoiued sap nuadai 9] Ins }Qdwit.p suonesejs9p sap juoWIaTEN Sad LNAWALIVEa |, 


aS12ID,] ANS 10] 
PB] OP 39 981990, p aXD] D] ANS 107] &| BP ‘Nuadad a] ans Jodui,] ap 107 
P] Op SAANRISISg] SUOILIGIdIOIUI Pp Jo SUOISIDQP ap UOISSIUID SNOISIDAd 


SPI9JJIP SNUSADI Op SOWIZII SAULSIOTANA 
Soi1ne Pp Ja UOIsuad ap SOWIZ9I Sop 9[Q.NUOD 39 JUDWUAISIZoIUS SAWIDAY 


sonbnsiue sao1alas ap sayeuoneu 
SUONJPSIURZIO Sap }9 INaJeWIe WOds ap souUdIpeUed SUOT]VIDOSSB AONVSIVANGIA 
SOP ‘QOURSIRJUIG BP SOWISIULBIO Sap 3[0.1]UOD Jo JUDUAI)SIZOIUS ad SAWSINVOUO 


SOIOIL9} 9 S2duTAOId sap yednyd 
RB] OP 19 [B1OP9} JUDWIBUIIANOS Np o}dwWOd 9g] Inod ssarjnored 
Sop B Joloueulj UdIINOS op soumWeIdO0Id op UOT]eI]SIUTUIpE SNOILVLSdUd 


SOpIns op Jd soule[NWOJ ap 32 sjeleusyed 
OP ‘UONLULIOJU! | BP ‘S9}IANII[[OO Sa] SUBP SADIAIJOS SAP UOISUDIX9 || 
op ‘sourpuodsa0d e| ap udAOU Ne s]UaI]D sap UONRONpEs 
auuosiad ud ya suoydgya) sed 
studuioo A ‘xnedsij JUSWIA}IeN) Op SzjUIO Sap 19 XNBOSI] SOdIAJAS ap ATALNAITO 
xnevoing Sop aleIpsuLiajur | Jed syualjd xne sddlAjas op suoneisaid VT ¥ SAOIANAS 


SAWWVUDOUd 
SALIALLOV Sad SUNALIAS 


‘QUATIO“ Pp INd}9es 99 Jed sagUdU S9}IAIIOB Sap aIsI] 

Bl IO “So[BUONVUIOJUI SUONLIAI SOP UONUIPIOOD BR] 39 ‘SoTeIOUIAOId-sa[e1opay SUONR[AI 
Sap juawiaddojagp 9] ‘suOnele[sap Sap JUSWUOIIEI) VI ‘SUOISIO9p op JUSASSI{qQRI9 | 

‘919JJIP NUDAI ap jo SUOISUad op SOWIS9I Sop JUDUIOI}SIZAIUD | ‘QOURSTLJUIIG 

Op SoUsIURSIO Sop JUSWANSIZoIUA | ‘NUSAI NP UONOUOJ UD UaTINOS ap sowWUUeIZOId sap 
UONeISIUMUpe | “SJUII[D XNe SddIAJOS So] onb saj[a} SPANO Sap B S9IOBSUOD JUOS spUo] 
Sa_ ‘sosuadap sap s]quiasua.| 9p % /Z MOS ‘SIe[]OP op SUOII[IW QT B BIDAQII,S SUOBSTIOD 
Sop JUSW9SS!1QeID,| B 19 SJUSI[D XNB aple | B SII] SPADE Sop 1NOD 2] ‘TOO7-000T UA 


uondi1dsaq cy 


"SJUDI[D SOP SUONBIL[DEP Sa] 19}1e1) 
9p 19 “UONRAIOSQO | 19 UONRSNOO}Ne | OANOWOId ap JNdalqo Inod v 9}IA}OB .P INa}DaS 3D 


Jnoafqo ‘d 


IZ (SddINOssal 9 ‘S}eI[NSOI ‘sue]g -]]]) 


‘sanbiuyoa) sjusmiajsnfes sa.gne p 


19 sasuadap sap sasrejuawg|ddns sya3png say snjd sasuadgp sap jedioutd yo8png a] JUaUUadUIOd (007-6661 inod suoistagid sx] 


“sonagid sasuadgp xne yuswaysnfes juear ‘(snssap-19) sanagud sayniq sasuadaq xne quajioddes as dd $77 


I 


9°608 ‘P18 S99SIA91 Sanagid sasuadaq 


P8SL73 dL - 
uoney]si3g] 39 onbyijod ep saanentuy 


098L78 GL - (afeueyes 

piued) sjnoevoigs Sasreyejsoy 
sjusuared ap ayeoslj uONeSTUIWIpY 
6661 19 8661 

Inod (ZL) $919100s sa] sed syinpoid 
XNBOSIJ SJUDWIDUBIISUSI SP IISTES 


96LL78 AL 
- oeqe) np syinpoid ne gijas a81NIT 


ase | 
ap JUsUITYOUR]G NP WJANIO UD BSIJY@ 


sjuswajsnfey :snid 


C'r18 ;Sesusdgp sap jediouud yaspng 


980 ZI id 


€007-c00Z = CO0C- 1002 1007-0007 0007-6661 (sie |[OP ap suol||!wW Us) 
sanagid sanagid sanag.id sasuadgp op 


sasuodeq sasuadaq sasusdaq SUOISIAQI 


urajd sduiaq syuayeainbg ja sanagid sasuadaq Vv 


(LVS) suoTestj09 Sap JUIWISSI[Ge}9 39 SJUDT[D xne apry (1) 


« ‘unyoddo sdura) ua 39 a[qeiinba uodej ap sonbiwiou0de 39 xneId0s 
SOBRIURAL P SIQUIOU UIeLIN UN JoINdOId 39 ‘syUgWIOIed 19 JUDWIDAQIOId SoNe .p 39 
SHOIP So] ‘saxe} Say ‘s}oduI say MOASIIOd 39 I1[QvI9 IIP-B-1S9 9 ‘SOIIO}LU9) 39 SQOUTAOI 
SOUTLLI9O J9 ‘[RIOpaj JUDWIOUIBANOS Np a}dwiod 9] Inod [eoslj SUIISOI 9] JONSIUIWIPY » 

: suone}said 

SOP 19 S9}}9091 SOP SHAIOV .P Sina}oas aNeENb sa] JUBUIIOUOD JUSWIOSESUD OIJOU IDN1IOA, 


$}¥][Nsai ap 3.191eU Ud 9[d JUBWadesUy 
‘sjaddy 39 ‘saq19001 Sap JUDWIDIANODOY ‘UOINIYX9 Jo UONPI[eA ‘SUOTIESI}OD 
SOP JUSWASSI[QeI9 J9 SJUDI[O XNe Oply : $9yJ9001 op souTWeISOId SOU SUOI}SIUTWIpe SnOU 


JUOP UOSR] L] JUISLIDIOBILO OIIAIIOB Pp SINa}Oes oJeNb ‘QUUONUDUT SUOAR | SNOU SWIWOD 


SUOI}EISIIA SIP 39 $9}J9I91 SOP IJIAIIIL .P $.1NI}JIIS 


(epeued np nusdol np ja souenop sap aouesV) OZ 


“PUANOB Pp Sina}des sorjne buto sap indde | e sjauuonestueSi0 

S99IAIAS $3] 9QO[BU2 SITANOB Pp INd}99s OUIQIXIS 9] ‘epeUuRD Np somaLi9}xa 19 SOINDUIUL 
sonbnijod sap uonensturwupe | e a[quioaudde uONNquUjUOS suN suoYOdde snou no 
SOUFBULOP So] JUSSLH9}OVIB SIANOB PP SIN9}O9s 9d ‘a|quIasUY ‘s}e][NS9I op s1QNeUI UA 9ID 
jusWesesus ougixnap azjou B puodsaLod ja ‘saTeIOIOUILIOD sonbiy1[od sop ja souenop sap 
soulueisold sa] SuoNsiuIWpe snou juop UOdse] eT JUQUILIdK9 SIANOV Pp Indjdas swgInbuto 
oJ “SIBI[NS9I op o1QHeU UD 9[9 JUaWaSeSUD JorWOId oTOU B JUsPUOdsaIOD Ja ‘suONR)sod 
oP 19 San990I ap soumUeISOId sou suONSTUIWIpE snoU JUOp UOdSeJ BE] JUSWILIdXe SATO .p 
sin9joas Siaiweid axenb say “si1ANOR Pp sind}0es $99 ap astwlamua,| Jed saoIAsas op 

19 SouueIB01d ap [IeJUIAg a\SBA UOS dsUddsIP DYCY | ‘euUOUOUI SUOAR | SNOU JUTUIOD, 


6] (SsadInossal 39 ‘s}eI[NSEI ‘suey -]]]) 


“Sag[NOJal 39 SaQ]999P 
gpueqoUOd op SasIpUvYyoIeU Sop AN[eA BL 39 gIWUeNd eT oe 


‘epeurs 
ne yUanUS Inb sinaseAOA Sop UONRAIOSQO Pp XN¥} a] e 
*STUINOJ ‘sajyeuoneu sonbiwouo0se 
SOOIAIOS SOP Ple39,| B SJUDI[D SOP UONOVJSIes ap NLIAIU 3] e sanbiytjod say saXndde 
‘soorqnd 19 SqUUSIpeUed Saslidalua sop 


JdIAJOS ap souLiou xne WoOdded sed uonesi[eal op NeaAIU a] e 
‘SO9NBI] SO[VIOIDUIWIOD SUOTIIPSdxa Sap SUINJOA Ne Ja 
SQJONUOD sINdseAOA OP SIQUIOU NB SIAI}B[91 SIOULPUD} So] 


SNANNEdWOd Fe] JUaINos ‘o1gUO 
e] @ epeuRd Np g}oUTeIOANOS 
B] 12 SIO] So] Jo}oodsal auley 


"Puclg}JIP 9p No 
uontsoddo ,p SIAv Ina] ap 1OAUd,| JUBAINS SINoOf YE So] SUBP 
IIP-B-1S9,9 ‘SJUDI[O S3] D9AB UONRIIUNWIWOS a}dwWoid oun e 

‘sinof Q6 op Ie[ap un 

SUEP Sa9zIeI) JUOS INb ‘UOTISIJLIDA BR] B SO9I[ UOU ‘NUAAI 
3] Ins yoduil,| B SaANe]a1 SUOI}ISOddo sap a3ejus.Inod a] e 

‘saynqg $9I}999I 
SOP % p & [U39 NLAIU UN & SJUSI][D So}dWIOD sop USIJUIVWI a] e 
‘QUIJSAPULD SIWIOUOSY | OP 9Se[QID Nev SIdI] SANOV So] e 
SUOIINDYXI _P SPADE SOP JOU O[BISIJ BOUSPIOUI.| —e 

‘suondo sao 

B sJuaI[o9 sap uONedioiued ap xne} 9] 19 ‘anbiuoNde]9 10a 
Jed sadlasas Sap uoNeisoid ap suondo .p dJAN90 Ud OSIU BT e 


‘unyioddo sdura) ua 
12 g1quIINba uoSe} ap sonbruoU0s9 
9 XNEIOOS SOBeIURAR P SIQUIOU 


*STUINOJ ulv}I99 UN JaINdOJd Ja ‘sjusWoTed 

SOdIAJOS Sop pleS9,| & SIUSI[D Sop UONDRJSHES OP NRIAIU 9] @ J2 JUDUIIAQIOId Sone Pp 39 SHOIP 
‘soatjqnd Sa] ‘Saxe} Say ‘s}QdwI sa] JOAddI0d 

Jd1AJaS op souLIOU xne pOddel Jed uonesi[eal Op NESAIU OI oe 19 Il[quI9 SIIP-R-}S9 9 ‘SdIIO}LUI} 
‘sasudajue 2 S9OUIAOId SoUTe}IIO Op 12 ‘[ROP9y 


Sop j9 SlalNorped sap soueusaold us sjusWIOUSIOSUAI 
op SopueWap Sap JUSUIO}IE] NP soduLpUd) So] 


JUSW9UIZANOS Np 3}dWI0d 9] 
Inod |eoslj suUIS91 9] JONSIUTWIpPY 
suoynjsaid Sap Ja $ajjadad Sap UOIDAJSIUIMIPD, T 


eS sjueqgoid SJUSUI9/9 : SUSIPBURT) XN JINSSe 


BpeUB.) NP Nudadai Np jd SauUBNOP Sap ddUas VT 


snpuajje $}B}[NSI1 Sap 39 SIjd SJUsWIISeSUA Sop 9UINSIY 


“SHAN OB (Pp 
S1N9}99$S SOU Ip UNDeYD op UOIIdLOsap vB] SULP s}eI[NSI Sad aBeJURALP SUOIJOSIOgId sNON 
"S9XQUUOD $}¥I[NSII So] 19 SJUDUIDSeSUS xnedIOULId sou sUINSEI a3ed 9}199 INS Nvo[qGe} JT 


“QOIAIOS 
ap souiou xne yoddel sed suonesifeas sou e ye] & INnb 99 US SadURpUd) Sop asA]eUR | B19 


(epeue. Np nuaaal np ja souenop sap douasy) g] 


Sa[[anjUsAg suosIeedWIOd xne aseq ap IAJas Inod sagdnosai JusWaTFanqoR JUOS Ouadv.| 
RB SOOIAJOS OP SOULIOU Sap UONBIOGRI9 | JUBUIBOUOD SaQUUOP ST ‘OYCY,| 19 susipeues 

S9] SUS UONSIAIUI_P SOUTBWOP SaqNe Pp Inod JdIAJOS BP SOULIOU SI] I91OGRI2,P SIOA ud 
ISSN SOWLUOS SNON “JeI[NSPI OP a1QIBU UD S9I9 S}USASeSUd sou op aseq BI JUSWAT|aNIO8 
JUSNINSUOD ISIAIOS BP SOULIOU $99 Op SOUIB}IID ‘sINaseAOA Sap 2[9.UOD 9] 19 QUOYdeTa} 

Jed sjuswiauslosual ap sapuewap sa] ‘o1qnd np syuourauStasuas op SopuvWap so] ‘NUdADI 
9] ANS SUONeIe[S9P Sop JUSUIIIeN] 9] JUDWUWEJOU ‘suaIpeURD Saj said ap juassorg}UI INb 
SOUTBWUOP S3] SUBP BDIAJOS BP SOULIOU So] INS JU9DOR | BIJOU Op aNUTUOD DYCV, | ‘Sdd1Asas 
SOU op pled | B SJUDI[O sap UONOEJsHes BY] JaNyeAgs Inod oyoreU Ud [TEAR 3] 211NE 


"SOQUUOP Sap a}Ja|[1aN9 eB] Inod sast[NN syuswNsUI 

Sap 19 SapOYISU Sop XNaNNuIW UdUeXa UN BIOIISs2O9U [auuonestuesio o110jIod91 un_p 
uonelogel9 | “uenbgsuod Jeg ‘OYAV,| & sewuesZoId sap sinajoes say sed SolsIUIWIpe 
SOBEPUOS SIOAIP JSIXO [I ‘a[[anjoe oinay.| W “sINodaI 19 UONPAIISQO .P SIIILOBJ ‘dNTIGQeL 
‘gupidei ‘piiiqissaooe ‘aytadaogs : souIeWIOp XIS SUP SOOIAIOS SOU ap suyenb ey] ans yuaryo 
Np ana op julod 9] JusuUOp snou sjanbsa] ‘sasepuos sap ins ss9puoj JuoIas Inb d[QUDIIO 

B] 9p UOHSeJshes B] Op SAINSOW Sap SUOIOUIWUBXS SNOU ‘SdUI9}X9 S]UAI[9 Sap sa Inb 99 Inog 


"sJU9I[9 SodnoJsd spuess sod op uONORysNeS 

9p xNk} Sap UOHeN]eAY,.P Sapoyjsu }9 SUSAOUL S9] SUOJOUTWIEXA SNoU ‘UI] 91199 

"SOUIBS JUSIOS SUONRIa1 Sd aonb JuLLOdUI! JUDWIAWQNX9 389 [| “OYA, eP sssnau ey unod 
SOOIAJOS Op 9 SOWULISOId op [!e]U9A9 UN SUOSIUIWIpE snou nb Inod ‘soz10}LUIA) soy 

39 sgoutAold saj anb s[aq ‘g[d sJUBUDAIOIUT Pp I9ALUP | D9AR JONJOAY,p BONUTUOD JdvV.I 
OP JUAI[D 91X9]U09 9g] ‘sn[d aq “oUIeWOP 99 sURP dI0A P| 90R.) INnb ‘uONSa’ ap UaIPeURD 
eNUS) 9 19 JOSSIL Np [l9suoD np yeueygID9g 9] Jed yudWIa}UIOfUOD agouRUL] ‘piognD, p 
SuakON19 SFT AANCIIUL | SOAR SIUOULIRY UD JS9 [IBA] 90 anb JoINsses inod yo ‘9]Q]USI[9 

B] ap UOHoRsshes B] op UoNeNeAg.p sydo1dde uos JoulWeXd nod 1;dwooor preaen 

9] INS VIOPUOJ 9S NYC VT ‘SIal[o sap sajuaye xne ja suloseq xne Wepuodas sad1Aas 

Sop uoneysaid ev] onb Joinsse snou inod gssed a] suep saXojdep 919 1U0 SUOJJO,.p dnooneag 


‘Sagi[qnd sd1aJos op sauuiou xne yodde sed yuswlopucl se 

‘SODIAIS SOU OP PJLS9,| B SJUDI[D SOP UONORJsNeS BT e 

: $]e][NS9I op oIaNeUI 

U9 SZ[D SINB}JOES XNop 9Ad[a1 Rlap SUOABR sNoOU ‘UOTeSIURBIO | AP JUBWOPUdI 9p Soins! sap 
e[quiesua | Jo10qe]9 Inod arrey @ [reavs ap dnoonvaq a1oous 9}sai [I,nb uarg ‘sAs{9 NeaATU 
UN_.P SOITBUIWOS JUSWSPUSI Op SoINsau Sap siInpoid ap oInsau! Ud Bas 39 sonbisgieNs 
sjnoafqo xne 9i| vias fanboy] ‘uonestuesso | xp ajquiasua,| nod JUSWI9PUdI Np uoTeN[eAg.p 
olped NBIANOU UN _.p UOT eIOgRI9,| INod UuOeESI[eaI Bp 9IOA QUUOG Ud }S9 JAafo1d UQ 


“‘xneiguad synoalqo 
SOU 8 ples9 na sI[dwiodoR sei8oid sa] ins jusWaTIeg ne syoddel So] D9AB 49 UOT]BOTJIULTd 
BR] SOAR UONBSIUOULIeY sINd|[I9W oUN Joinsse Inod sjueyodui! jUsWaIeT[NoIIed JIVAR_S 


LI (sadinossal 39 ‘syeI[Ns9I ‘sue] -]]]) 


guoedes a92D “uonRsIUesIO | 9p NedATU Ne s[eqo[s UONeN[eAd ouUN sIyJoULIEd Inod sanduo9 
sed juos ou sal[o “uepusdas ‘outUIeIZ01d sed ouIWIeIZOId no ‘sJoI[NoTyed sina}oes sap 
SUBP JUDWIOpUaL 2] JonyeAg nod sayenbepe JUOS SojURISIXS SOINSOU! SIT “9}AIOB ,_P IN9}9as 
anbeyo op s}ei[Nnsel sa] 19 sjUvI]X9 Sa] JURIISNI[! XNvI[qQe} Sap SUBP S9}LID9P JUOS sa|[anbso] 
‘SONUUODAI SINSIUI SAP INS SPPUOJ JOS Saret[NoEd SoANeIVIUI SOU Jo SoOWWeIZOId 

sOU Ins JUsUISpUaI op suOdde say a[jamjoe oiNoY | VW ‘OUCY.| Jnod yuowepusl np 
UONENILAY,P SIPed 9] JUSWIIIIV]D JasIOgId B a\SISUOD YYdS ANJOU ap 9[9 SJUSUZT9 Sop uN, J 


‘QUATIO® ._p Sinaj9as sou op suoneyadde 

$9] 19 UONISOdUIOD P| SINOD UD agUUR | JUBPUad JUSWIIT[aID1JJO JoANOoIdde osIej eIpNey 

I ‘Ouav.| inod (wads) saiiqesuodsai sop 39 yoddei ap ‘uoneoyiueld op ainjonys oun .p 
UONL9IO BI OP IPLd 9] SUR “9}IIAIIOB ,P SINd}Oas $Id Op UIWXI | B JUOWOT[onNI}9e opgooid 
‘IOSAI], NP [IISUOD NP JLILIVINIS J] DIAB LIDDUOD 9p ‘UOTJOOIIP Op [I9SUOD NBIANOU 3I}ON 


‘QNAI}OB Pp 1N9}9as 99 ap sasusdep 
SOP % pE NOS ‘$I TPZ OP Sulow sed judjussgidos UONBWIOJUL | 
dP IIBO]OUYS} Ud SJUIWASSIISSAUI Sap ja SUONPOI|dde sap uON|ses eT x 


(%pz) SWELL 
* UOIPEWJOJUI,| 


ap aiBojouyos) ye UO euSIUILIpY 


(%9+) $W zOS 
sajelouauuwod senbiyjod 


Sep UONeSIUILUpe 18 SeUeNOG 


(%€) $WSZ 
sjeddy (%22) $WOL8 
(66) $wrez SUOIJESI}OO SEP JULUASSI|Ge}O 


8 S}UuaI|O xne I 
$9}}989008/ SSP JUBWIBJANODSY Sb OPV 


(%tz) $WZ29 
UO!}NDEXe Je UOHVEpIe/A 


‘(SIB[J[OP OP SUOTI[IW Tp] ) Paso 2] ANS MO][VA B Sa}JI9yY Sop UOTIONPep URAL 
(SIe[[OP Op SUOTT]IW 91[Q ¢) SJUdUIAysNfes SaAe Sanagid sasuadaq sea] JUd}UaSgId9I SdIJJIYS SIT 
1007-0002 Anod 93141998 ,p 1najdes sed sanavid sasuadaq 


“QUAIIOB Pp S1n919as 
XIS S90 SuBp JaspNq 99 AIyIeda1 suokOAgid snou uOode] a][anb ap a1jUOUT SNOSsap-1d s:1n3d}oas 
B QIWLISVIP YT] ‘UONPULIOJUL,| SP BIZO[OUYI} 19 UONPIISIUILUPY 19 ‘Sa[eloJOWIWIOS 
sonbnijod sap uoneasiurupe jo sauenog ‘sjaddy ‘saya001 sap JUDWIdIANODIY ‘UOTINDEXeE 
}9 UONLPI][VA ‘SUOBSIOD Sop JUDWASSI[qQuId 19 SJUDI[D XNe OPLY : SOIANOB,.P SIN9}OOS XIS 
ud JueusjUIeW eB nbsnf niedal jie} epeuRD NUDADY op SOUWILIZOId Ip [IeJUDAD 9]SCA JT 


SIDINOSSAI 9 SJBI[NSI1 ‘suLlg 
III WO99§ 


(epeueD Np nusadl np Ja souenop sop s0ua3V) 9] 


‘sanagid sasuadgp xne yuawiaysnfes juear ‘(snssap-10) sanagid sasuadgq xne yuayoddel as gq S3q ' 


P10 €P Ll €b Ob bP PS8 YP Uji sdusay syuayeainby 


‘« sanagid sasuadgq » sa] Suep snjoul yUOIas xNBdO] $39 INOd synod sa] Ionb saude ‘uoNeI9039u ap smoo 
Ud JUIUI]TINIOe JUOS LIJSUBN 9d  SIZIOOSSE S9DINOSSAI S9T “‘OOOT [HAL ,,1 2] OUAV.1® OOSAL oP apJ9JsueN vas xned0] $2] 
Inod gi[iqesuodsai e7] ‘aguue anbeyo snod xnedoj saj nod sse[JOp ap sur [MW QO JUaUUSIdWOS QQ0Z-666] 4nNod suoIsIAgid sxq 


‘I910039U ap UleN Ud }S9 UO,| anb xneJUIWAWIIANOS soJQiSIUTU Sa.QNE,P s}NOd sa] pusidwios 


“sajuanbgsqns saguue s2] 19 1007-0002 nod 666] SIeUI [¢ a] Seide saguUBIS S9AT}N9]][09 SUONUDAUOD Sap aoUapIOUT,| INJOX 


‘sanbruyoa) syuswaysnfes sagne p 
12 sasuadgp sap sastejuauigiddns sja8png saj snjd sasuadgp sap jediourd ya8png a] UaUUsIdWOD (90Z-666] 4NOd suoIstAgud saq 


Lcsee 9°908 Z 8°F06 Z 7'€L6 7 awWeIZOIg NP [2}0} }N0D 
eOle SNS € OTe COS 


v'0€ 9°0¢ TOE ; DyaV.I 
aP 10] B] ap NIA ua - sa[qiuodsip sana0ay 
L‘9S7 O'P8Z sa[qiuodsip uou sayja0ay : suo 


H'SL8 7 O'SP6 Z 


, SIedJ Sues SNSaI S2DIAIAS SAP INOD : sN|g 


8'8Sz 
O'SSLZ 


O'LSZ 
6LLLZ 


Sd9SIA9I SoNAgId sasuadaq 


DUAV.1 FP 107 B| 9p NUSA us 
- sajqiuodsip sanejuaugiddns saya0ay e 


€'81 O'rz (47 = 0007 9P [e49p9j 1edpng - agnuoy 
BR] R UOT]Sad op SapoulsUI Sap UONeSIWIApPO|] e 
(€‘0) 10 s‘0 i (sanbuguly sap JOUTWOS 2] 19 ‘0007 UV. | 


Inod jg1d np juswasinoquiay *xa ‘d) 
sanbiuysea) sajsod sanny 


P8SL78 AL 
- UONeISIZ9] 19 anbIyIjod ap saanentuy 


098178 GL 
- (gjeueyes giLed) synoeongi sasreyteji0J 
sjusulared ap ayeoslj uONeNsIUIUpYy ° 


- : 0‘9 : 6661 19 8661 4nod (ZL) spi9I90s sa] sed 
sunpoid xneostj s]UsWI9UBIasUaI Sap aISTeS e 


= ; imal 7 96LLZ8 AL - 9eqQR1 Np syinposd ne g1jas adn] C 
09 09 es (JUIBIe | oP JUSUTTYOUR]G NP IANO Ud IST e 


: : OT - SL8L78 AL - sss. | 
op JuoWITYOUR]Q 3] Inod alojyeredgud jiearsy e 


7Senagid sasuadgp xne sjusmaysnfey : snid 
p'169 Z 9°969 Z L‘L08 Z 0'SP6 Z sasuadgp sap jedioutid yaspng np [B01 


Ip349 
6 0rI O'?rI S‘OrT r'Sel 3] INS NOTBA B Sa}a00y - Sarqiuodsip sajiaday : sUIO|W 


ZEB 7Z 9'8E8 Z S‘8h6 Z ‘080 € sanagid sasuad9q 


€00¢-c00~ = cO0Z-1007 ~=—_: 007-0007 1 0007-6661 (sie]]OP ep Suol}|]!W Ue) 
sanagid sonagid sanagid sasuodap op 
sasusd9q sasuodaq sesusdaq SUOISIAZIg 


2093 Y,|[ 9p Sasusdap sop j91NUBUL [O1g 


ST (eouesy | op a[quiasua,p an, -]]) 


‘ins Inb ased 9] Ins 9JUOW }sa JOUDSY ,[ 9p SolgIOURUTJ sasuadap sap [JoId a] 


"S9[Qu}S JUDWIIA NPI OI 

JUIINOWApP SaInaLi9}[n saguue so] Inod sayjau soaijlueld sasuadap so] ‘Z7QOZ-100Z 
sgide sainafeul SUONRSI[IQOWIWI Sd] SUBP SIL][OP op SUOTI|[IW QT 19 SINa}IQEp saidu09 
Sap JUSWIANODAI 9] Inod [Q0Z-000T Saide sie]]Op op suoT][IwW /Z ap uoNRsUOdUWID} 
OP SINS! P| S[9} SJUdUOISN[e1 SolNe .p 39 SJUSUO\SNfeI S99 9sLIOINL IIOAR sgidy 


‘sajuonbgsqns soguue so] SuBp SdIPUIOUI SasUadgp sap B JUINGLIUOD S9IDOSSe S}UUIISIOA 
S9] JUOP UOHBINJONNSaI Be] Inod sie[[Op op SUOI|[IW QC JULSI]e}0) JUNIdUIa_p spuo] 

Sap Jo 90Udse | BF UOIISURI) B] SP SIND so] Inod sse][Op op suoT[iu QZ ap onbiun jussse.p 
99]USI SUN [UINOJ JUIUZTeZ9 & CYYOT-6661 Inod sosuodgp sap olejusugiddns yo8png 

gj ‘snjd oq ‘(sie][Op ap suol|iw QT) seXojdusa xne suonejsaid op suIZay Ne suoneEsNod 
Sd] SUBP JUUASURYD Op XNF} 9] 19 (SIE[[OP IP SUOI|[IW GT) SOANOIT[OD suONeIDOZ9U 

Sop joeduil | ‘(sie][Op op suol[Iw! /¢) sainougjue soguue sop jueudAold sinouay[n 
SID1DIOX9 $3] INS syodal S39] $191 OOOT-666I Inod sasuadep sap uolstagid ve] suep S9[9A9I 
juos inb sanbiun sanbruyse} sjusura}snfe1 sap puaiduioo nb sasuadgp sap oiejuaoura|ddns 
jospng ne yed oun inod ajqenquye jso UONUIWIP 21199 *€Q0Z-ZO0Z nod sie]jop 

ap SUOTT[IW CCL Z B JUONUIWIP sjusta\snfe1 sa] sgide soyjou sanagid sasuadap so] ‘sre][Op 
9p SUOTIIIW CHG Z B® 0NNZ-666I Inod sosusdgp sop uolstagid eB] Be JUDWIDANeIedWIOD 


‘sossed xnelgpaj sjospng 

OP SIO] S99dUOUUR UO!eISIZg] 9p 19 onbIAI[od op sJaNeU UD SaTeJUSWIOUIDANOS SOANeIIUL 
SoLNE P PIANO Ud 91}}aU INod yUoWsOURULY NP UONeqoldde | eB jUdWIa[e39 yUspUOdsaLIOD 
Soinjny sopguur so] Inod sasuedgp so] ‘uoneoyiueld op saguue sioy so] Inod asgnuody e| 

RB UON|Ses B] Jastuapoul Inod s9ouRUL Sop anstUT] 9] Jed sgOUOUUR SIe][OP ap sUOTT [IW /.g 
op asuadap ev] & puodsa1od |] ‘QO0Z JOHA9J BZ Np [e19p9] 1e8png jUI0eI 9] suep gououg nb 
[21 sosuodap op ued 9] 929A OULIOJUOD so dOUDZY ,| ap salglouRUL] sasuadap sop ued oT 


sanagid sasusdaq = ‘q 


(epeurd np nudadai np ja souenop sap souasy) p] 


‘g7euoNneUsajUL Nb aeuoeU jue) J][9Y99,| B 1o[[20x9 Inod 
SUOJ SJUIOd Sos IOION[JUWIL 39 JOSI[IN BIAIP DOUdSY , | ‘SOUI9]X9 Sayonogep sep nua) a}dwo| 
‘Q0UdBY| B SPI[Iqissod sasnaiquiou ap a1jJO epeues 92] Inod a}uR1exa apouiad ay199 


‘[PUONVUIOIUI NVIAIU Op ‘SOUTBUINY SddINOSSal dp SUISPOUW DWIIZI UN doR]d Ua aI}}9UI 
B 19 UONOOIpoid op InaXojdwia un JIUdAap & vJapre snou Inb ajjauuONesiuResio0 ainq[Nd 


oun JIOANOWOId B JURSIA SJI}Oa[go sap axl] 
SOWIWWOS snoU snou ‘sonbiydeisowsp-o1d0s 
saouRpud} S90 B asuodal 

Uy “UONUOjJ UD UDTUIEUW Np jd JUDUIINIOI Np 
QUIVUIOP 9] SUBP S}LIOJJO SOU 3110108 SUOAZP 
snou ‘a9Aud no onbiyqnd uonninsul spuess 
o1]NB 9]NO} OWIWOD ‘sue Fp OP 1S9 SQUIULIDJ9pUI 
apoudd oun Inod sauiurou sgXfojdura sou 

op usXow o3e,| onb guuop jur}9 ‘[anjoa][a]UI 
[eyideo op ajjanjuaag oyad oun e a0vj 

O118J SUOADP SNOW “douasV,| INS sduapioUl ouN 
JUO QUUDIpeURd UOTIe[Ndod eB] ap jUDdUASSII[IOIA 
3] 19 sasteloads o1ANa,p-ulew ey] Inod 
d[PIPUOW BOUdLINDUOD BI ‘QUIDA DUIQUI B] SURG 


; a4ana,p-uipu vo) ap ja anbiydvs8owgp askjpuv,] ap uo119a¢ * a24n0s 


a6e,p ednoi6 


; +09 6S-SS ¥S-0S 6h-Sh Hr-OF G6E-SE PE-OE 62-S2 2-0 


ee 


gun inod souut 


Rewer sma (ON na 8 M2 aeRO Nad ALE RE HON 


ia 
‘ (6661 1ayint ,,[ Np app wa) 
i a3u,p odnoas ied ‘sauttutajapul aporiod 


ou s9Aojdtus,p uo 


nee 


0008 


é 
’ 
\ 
S 
: 
i 
i 
4 
i 
; 
; 
¢ 
g 
S 
i 
k 
f 


yejndod 3130 


SPLAT TAI EIT EE ORT 


€1 (eouedy | 9p e[quiasua_p on -]]) 


‘uolsuedxa p 
guoedeo aJj0U IUd]UIeW op ULJe oINJONAYSeAJU B1]OU SUP SpUO] sap 193e3Ua SUOADP snou 
‘UoWs|g{[eIeg ‘sonbiyejs Jusws]qeqold yUoIa}sa1 Inb saoInossai ap XNedAIU Op SOUT] 
So] SUBp Jo193 e ogfodde so doUasY | ‘SAOIAIOS 
op 39 souIWIeIsO1d op sapueWap sap jUusUTeNUS 
SUOIJBJUSUISNE S99 SUTWIOD ‘suN-sanbranb | cose: esses e901 _se-cess ve-see _ge-voet 
enb Jowou ue.u Inod jodui.p suonesesep 
sop onb tsure sasudanua sap ya suoljnonsed sap 
SJUSWIOUSIOSUdI Op SopuLUAp sap ‘sindaseAOa 
SOP “ADIBUIWUOD NP S1n9}99s Sa] SULP [IRALT] 
op sosiByo SINS] OP SUSIOAIP BP] BJD dI[NOIJIp Sse Peeters 
RB] B “OUIN[OA Ne SoAe[aI SUOTRJUDUSNe 
Sop JUSSSTRUUOD UONesIUeZIO,| ap SINa}O—as So] 
sno} onbsaig “ana ap squiod sap uaiq e aanoidg,| SHUNNOLLOA TAS TIVA VILL AC SADUVAD 


_ Dpvuv) nuaday ap juawapuas np stsoddvy : aaanog 
t 


S2]EIIPUMUOD sp LA yoy 


FAAMPL I Se ee IL 


ar gt ine 


R 9s TUL S 10J9]n0o} se) sINjonAseIJUI wON 1 ola ey Rat PERE AY ASG NRE RAR RELS Pe NR ESPACE AZUL UR RAOR AS ITN NA ARTE 4 Athi a STU RTE PDAS Cet 


‘oleyLINd9s 

[TABI] Op NOI[IW UN ILYJO Ina] op 39 JaAJSUOD sa] ap ‘sgko] duro say JoINIe,p ‘SOANeIUI 
S9][SANOU ap JOOUR] 9p “OdIAIAS OP SIQHBU US s}USWISESUD SoU II]dWIs1 op eINOULIOd 
Snou Inb 29 4sa,- ‘soussV,| op [aLg}eW Np 39 suONET[eISUI sap ‘sjouuoneiodo snssao01d 
Sap ‘souigisXs sap ‘spXojdusa sap Jadno00,$ ualg ap 9}1Ss999U Be] ap 19 dINJONI}SPIJUL | 
9p soueyodut,| sed suoiqno,u snou ‘saaneniul soj[aanou ap suep JURSSIISOAUI UA 


SIUIIJUI SUOISSIIg 


‘SUSIPBULD Sap a[quIosua,] B a[qQeIdWOD 19 saNsIUTWIpe UdIq 

INdA 9s Inb ‘ourapoul anbijqnd uormmsut,nb jue} us ayIssngu aNoU ap g[d eB] BUIWIOD uolsa3 
OP SogISIIUI JO So}UaIedsUeT) SopoOyISU Op SIAN Ud aSTUI P| JUSUTUIe}OU SUOJOPISUOD 

SNOU “INO U “9JOAQUIQ IN9}9OS 9] 19 SOIIOJLUAY Say ‘sooUTAOId so] Dee JeUUOLed UN Jed 
JUSUA|[a]UaSsa assed ojIssnai oOU ‘o]dwWoxe Jeg “syndefgo,p a1quIOU UIEYIO9 UN axl }$9,S 
OUCYV,| ‘WewWeuJ9Anos np 2/91 np uoNNoOAg,| ap ayins Jed JOAgIAI B SIJp xne asuodg1 uq 


(epeueD np nusadl np ja souenop sap soua3y) Z] 


‘JNOa[qo 199 op uONeRsI[eaI P| B BIONGLUOD 

‘T onideyo ne yW99p ‘uONeLIp ap [lasuod un,p jnofe,q ‘orjqnd ne sorAsas INa|[IoW UN ILO 
R 39 UOTeST[Iqesuodsal B] 91101998 B SIA QOUDSY,| OP UONNLDIO BT “10S Ud UI] OUN UIWOD 
uou Ja JIuaAred Ap UsAOU UN SUID ondIod jsa oUDdY,'J “JUsWOpUdL 9] Ins s9pUo] 
uolsed e] Jost[egi Inod syoJjo sorne,p 19X40] dep espney ny [I Guepusdag ‘uonses op 
souopoul sonbryeid ap oJAna ud asiwi B| SURP dJULSIEJseS aJglULU Op ossai30Id soUDSY,J 


NUDSADI 9] JONGUIsIpal 
OP 2dBdIJJo UDAOU UN SUWOD NUDAAI NP UdUIeXa,] INS S9pUuoJ XNeIDOs sowUeIZOId 
sa] snjd ua snid ap juasgpisuod xneLIO}LUI9} 39 XNIOUTAOId s}UDWISUIDANOS soy 
"S9189]UI SonbIWOUODZ-O190s soWTWeISOId ap UONe said ap UdAOUL SUID [BdST] DWIISEI 
Np vuoNesi[yN,| ap JUIANOS jUs[NOdEp sjeLeUoLed sod ‘aoudBY,| INOg ‘JastuIOUODE,pP 
}9 JUDWIDYNeADYO 9] S1INPol Op S}UOWIOWIIANOS xne o1}}9WLIEd Inod sjanuessa 
JUOS SIIIO}LLI9} S39] 19 SddUTAOId sa] ‘auUaIPeULD 


uonelapsj Be] au syeueusued sai ‘snidoq_ | EDEUES) SUPP SEIS « 
‘ : : epeued np sjeAol UdULIepuayH ' 
SODIAIOS Sap 19 SoUWeIZOId Sap ajuIofuod uONe sod ppeuey aonsnp «| 
B] NO UONRISISg| e[ op JUIOfuod uONeoYdde,; epeues suisnpuy « | 
Ins jusy0d dnooneag Juop ‘NWy say ooaR soureumny) | 
sadNossal Sap uWiaddojaaaq «| 
9]U9}U9,p So[Od0}01d ap surejueNburd sun njoUOD eB a a Ng 
‘gjdwioxe sed ‘QyYqvV,T ‘souqnd ssotases sop uonsos feuonewaut | 
eB] Inod sinof sou op ajuvINOd sIeUUOW JUOS (QV) © ~—s eauauwiod 10 sauaBueng saureyyy 
JUDUIOWISANOS Np Sd1Q}SIUIW SatjNe Pp jd SouIsIURZIO acu eben 
1G ; ; BPeUeD SUOIIDIIq « ; 
SOINe,P SAB S]eLIeUOLIEd say] ‘JUsWIOUIOANOS uoresSnuuty 19 siouUesoIy « | 
op siatjed SO] 91JUD JO JUDWIDUIIANOS np : UTeJUSUT[e-O1B YY J9 JIMIJNOUBY «} 
INIUZIUI,| B JLeUsLed op splodoe sop B Nal] FUUOP — ™-xneIapay Sauteuajaed 
9Paj Saal | 
B® snssadoid sap uoNeIs9IUL| ‘sed xnoIqWOU ap sueq =; sou ap sun-sanbyanb 1910, 


CET eIMRN HE LIE REIN INS RET SAAR | A AE DL NN RT 


‘[eIdeo ua saoinossal 

XNe 19 SaIZO;OUYSa} Xne ‘souIeUNY S9dINOSSaI XNe ‘S9OUBULJ XNE SIANRIAI S9dINOssal sap 

a[dnos 39 sures uoNsed oun Pp ja ‘sazle]o sai[Iqesuodsal op ‘aoRolJJa 19 94le[99 [OUUOISID9p 
snssaooid un,p ‘sagi89uI sapoujau op uoNvordde | B ayIns Wey |] “(JUDWIOWIOANOS 

ne oep syoielj op auguIOUSU UN sed js9,U 3JO]UOD ap SUIOPOW UOT}OUO] ev] e aBessed oT 


"SOIAIOS SOP UOI}L}SIId OP SOPOU Sd] JOIJISIOAIP B Jo JeUBUSLIEd 

OP Sp10998 Sap II[GeI9 B ‘9[OIIUOD IP UONDUO]J BP] JOSIUIOPOU B samNe o1]US 9YyoIOYyO 

[J ‘S90UjeAOU UONSEds op sonbyeid sourteye9 ap uoNdope, sed o1jqnd Inaj090s 9] suep 2101 
UOS SULIOJSURI} JUDUISUIZANOS 9] ‘QAUd Ina}9as Np s[apouwl UN jUdUID}9;dUIOD Ja}dope sues 
‘sonbiun suoipeues suakou ap sieviq 9] Jed uONsed ap SopOYISU S9S JOSIWISPOU! Op SIOA Ud 
}S9 BPBURD Np JUSWIOUIOANOS 9] ‘Iny,pinofne,p onbiweuAp jusUIOUUOIIAUA,| 8 asuodal Uq 


JUIWIIUAIANOS Np IjO.1 3] SUBpP SadUBpUaT, 


Il (20ua3Y | op sJquIesUua p ond -ID 


‘gnbiuiouocg giiadsoid ev] e 1tudAsed B souudIpeued sostidamus 

Sd] 19 SUdIPRURD Sd] RIOPIE syNdEf[Go sad op a[quIasUa,| Op d]ULNNIV,T ‘soWWeIsOId 

Sd] Sno} op syinbg,| alo1998 ‘jUoWaZURYO op jo UONISUB.) Op opotgd oun juepusd 
SOUIBLUNY SIOINOSSAI SOU 19193 ‘saNbIUO.NdI[9 S9DIAIOS SOP IIWINOJ JUDANOS dIJIUBIS 

Inb 99 ‘s}UdI][O SAP SUIOSAG Sa| J9AV JUDIPBD IND SOdIAJOS OP SIQHEU UD SUONPIUILIO Sap 
QIAINS : S}1]O9[gO SUIe}IO Op P1eSd,] B JUDWIOSeSUDS SOU JULILJJe9I SUOAR SnoU ‘safeuOHeU 
suoissoid sop e asuodal ug ‘apinyy enbiuou0d9 nari un ev oJdepe,s inb ‘[eipuow 

aigieo op aatoe uoNRndod aun ye sXed 9] aonb ayJ0s ua ouey e.Nb Isure Sag] USUI9[391 
g1u0u0dg,| & UONedronsed P| J0Insse eB SUON[OAD duIa{d Ud UOT]Se3 sp SUIOSaq 

SIND] SIPUSIGUIOD IP ULF SJULUDAIOJU! SI] IAB J9IOQRI[OD B ‘souUdIPBURO SasLIdaNuD So] 
Inod uonrasasqo,| ap nespiey aj aJqissod snjd a] ainpel B aIsIsUOD IJap 9] ‘QUES VY, Inog 


‘sonbiqnd sorrejye sap o1Inpuod vB] dUIIDUOD INb 99 Ud UONNIOAY 9]UL]SUOD Ud JUSUIN.SUI 
un 489 [I ‘xne1oos 39 sonbntyod ‘sonbiwiou0dg sjdafgo sop supuroyye Inod jusWI9A 9B 
dsiI[qn JUSWIDUIOANOS 9] anb [NNO uN ywuLIP [eOSI} DWISII aT “USW[QuIINbs JonqLsIpol 

Sd] B ISSN SIBUI ‘S9}19001 So] IOAdOIad B JUDWIO[NAS sed jJ198 OU [I Jed ‘QUUOTOaJI0d sn{d 

ud snjd op JUDIASP [wOST] SUIIZ9I a] ‘AUIQUI Aq “INd}9as oNbeYd ap sayI[NqQns so] aIpusidu09 
JOP JUSWIOUIOANOS 9] Onb uaIq Is ‘oIINe UN B AND ,p-ulew VB] IP NO PIAIOv ._P ANa}O9S UN,P 
IaI9IJIP JUdAned ssatpnosed say 39 sasLdonNus soy ‘JUSWISUIOANOS 9] 91JUS SUOTIOBIOUI SOT 
‘sagiogeya snjd 19 soxajdwioo snjd JUdUUDIADP QYdILU 9] 19 JUDWIOUIOANOS 9] 91]US SUONRIOI 
Sd] JUOULIOJSUL. 9S [PARI NP 9YdIEUL 9] 19 SOIIeJJe Sap JVUI[D 9] onb oinsow kv 19 INJ NY 


"SJUBUDAIOIUL 39 SJUDT[D XNBIANOU op UONLIedde nb Isure 
sgstfe1oads a1ANa .p-UleW dUN JOANO] INOd dsUd}UI 9dUI.LINIDUOD ‘aNbIUO.NIE[9 IOIOWIUWIOD 
Nev N1N9B SINODAI ‘UOT]ISIB SP SUIOS9G SAP UONVOIJIPOW ‘SNUDADI OP S9OINOS SaT[9ANOU 
: QUIVUL NP SUONPULIOJsUL.) Sop JUa[NODEp INb sijap sa] Issne WeUUODS JUSWTOUTOANOS 
9] ‘SIOJoInoT, ‘sanop ja ajud}adwio9 sajoe uOTe[Ndod sun ja assnevy d10J UD Safest 
$9]19901 Sap : aJURSSIOIO aNbIWIOUODE 9}LIadso1d 
QUN,P S}INIJ SO] JUOII[[IONIAL STI ‘SIOTAIOS SOP 19 oe eee 
JIZO[OUYIA} aINvY LK] SP S1N9}0OS So] SUBP JOT[NIIWed —_ 6661 ap azarouvusf 1a anbruouor? snof y asnu v7 : a2unog 
Ud ‘JOURSSIOIO B] JUDTNUINS sjI,s ‘anb JudoWpe 
SI] ‘Sdolpnonsed say] 1a sastidanus soy Joy10d 
JUdAIOp onb uONeAJaSqO | ap 19 s}OdUII sap nevapies 
3] D1INpai JUDALOP s{I,Nb JuassteuUoda epeURD 
NP SJUSWIDUIDANOS Sa] JUSWI[V39 JUd}deprs 
[IPABI] NP 9YOIVUL UOS 3d [BIOIOWIUUOD 9}X9]U09 
uos ‘osrewtid uononpod ke] 19 sIBO[OUYdE} 9] qIeJ 
B UONBOLIQR] B] INS SUIOLU UD SUIOW ap asodal 
QUUDIPeURd dIWIOUODY, onb ainsowi kB 19 INJ NY 


~ 
Ss 
Ss 
= 
i 
S 
a 


H 70-C002 
£0-2002 
20-1002 
10-0002 


H 00-666! 
66-8661 


SuoI|iq ua 


JALId .1N9}Ias 3] SuUBp Sa.llejaspNq 
$9}}990.1 Sap sauudhou suOId9f01g 


(epeueD Np nudadd np ja souvnop sap soua3v) Ol 


‘% € onbsaid ap 1yd9]J 1UO sIBofoUuYoa} 9IqQIeJ B OLNSNpuT | 

19 orewud aLsnpul.| onb sipur} ‘sour sioluiap sznop sap sinoo ne % QT enbsaid 

OP OUBSSIOID BUN NUUOD JUO IIOARS 9] INS SPXB SIN9]9S Sd] : SJQ[OA xNap B dIWIOUODS oUN 
9[9A9I 1S9,S PPeURD 9] aonb a[eusis epeuRD np pleog douaajuog oq ‘ajeuoneu ayiiodsoud 
B] B JUeNb apmiginbulp synow sop UOS saJ1O}LLI9} SUIeII99 NO saduIAOId soUTeLI0 

SUBP SIWIOUODY,| OP 9SS9[qIVJ B] 19 JUaUIaddojaagp 9] 19 BYdIAYOOI B] SUBP JUSUTSSIISOAUI,P 
SOURSTJJNSULT “UONBOLIGR] B] OP INa}das 9] suBp Jol[NoNIed ud ‘a]qQIe} 189 gUANONpod B| op 
SOURSSIOIO BT “O[BUONBU 9] [9YD9,| B SUOISSNOSIP SALA Op a}19SNs Inb 90 ‘sinaydas sinaisnyd 
SUBP SIU(]-S1BIq SOp IN][9d Ins pieja1 Np slid B epeuRD Np JUdWIEpUdI 9] ‘o]UOD Jeg 


‘sgsljeLysnpul sXed xnediouuid so] 
tuLed onbiouodg douessIOIO sp XN} SINO|[IOW Sop UN ‘OQOZ UR, | Op sinod ne ‘eIpulone 
epeueD 9] aonb yustoagid (TALI) [PUONeUIO\UI o11e]QUOWI spud] 31 19 (GOO) senbruouoss 
juowaddojaagp op 10 uoNeigdoo09 op uoNRsIUR3IQ J Cree Toner commen 
"8661 JotAuel sindop stojdwia xneaanou 000 009 et Ie, cane 
9919 B INb ‘9110 d1WOUODE uN jIpgid Sh Gil Foo 
JUDWISUIOANOS NP 666] ap asaiounutf ja anbruouosa ooszt 
Anol p asi kT ‘9919 sasudanua sop sourlyuod a 
OP NVIAIU Jd OUIvS JIQIOUBUTY UONENIIS ‘seq 1919}UL,P 
xne} “o[qiej UONBIJUL : So;qvOARJ xNe]UdWIepUO] 
sonbiuou0d9-o19eu saguiesed ap s101;9Uaqg 
B BPBURD J] ‘O66] SOQUUR sop aNIoW s19IUIOId 
B] OP SINOD Ne SaTIOIJJIP Soguue sanbjanb ais[epy 


oosel 


Sa||iW ua 


O00Ft 


00S¢1 


0o0SsI 


suaIpeued siojduia, p a1quioy 


BpeUe, Np swWo0U0dI9,| SUBP SddUBpUd |, 


‘sozine,p ted sajduioxe sap juos xneosij sipesed saj anod juessioso 1919\UL,| B 19 xNeIdeO 
Sop an.4oow 9II[IGOW B| B ‘anbiuo.NOI[9 SdIDWIWIOD NP saduURpUd) xNe sgID0Sse sonbsLI 

sa] ‘sonbsti saj 10193 ap 19 19]999p ap ‘Jon[eag,p nq Inod kv inb ynoalgo un aynofe suoar 
snou ‘Jr90qo 129 Ja}9]dW09 Inog ‘sJnoafqo sou ap uN, SWIWIOD sofeUOBUIOIUI doUaNTJUL,| 
19 SUANOB | AFUUOSEI 9p oNUNUOD DYCY,| ‘Sefeuoneusajul suorssoid sao ev ssuodgi ug 


‘sonbiun 

xneuoneu soulg;qoid sap eB 90Rj o11ej Anod soifqnd ssioanod sg] juapessod aonb suakow 

Sa] Slojied JUIaNse1 SULIOU sop Jo sanbyyI[od sop sfeuoNRUso}UI UONRSIUOWLIRY,| ‘syd 

9q ‘[e190s Ja anbiumouodg “1o1ouRULJ SOUTBLUOP $9] SURP JaSsI[3 os nad Inb ‘ajeuoNneusue) 
SU[BUILULID B] OP JUBSSIOIO sWIg[qGo1d ne JUdWUe}OU dsUad UO,Nd ‘sa;eUONeU 

PILINSYS BI 19 91NUapL| anb saj[a} suonsanb sap JoulweX9eI B SUdIPRURD Sd] 9010] 

9[[9 19 “so][aUUONIpe.y sostido.US SOU ap 19 SoNnbIWWOUODY S9}IANIOR SOU Op sIqUIOU UDG 

UN 9UIIDUOD INb 99 ud JOAIIaI B SIJSP Sop JonjsuOd Issne jned uONPsIUOWLIEY,| ‘d1]U0d Jeg 


6 (gues | 9p s]quiasua,p on A -]]) 


‘S1oSURIIN SSYIVU XNB SQdOR | JOIOI[QWIe B 19 9AUd 

IN9}OaS 9] SUP dITANNEdWIOD BJ 19 aIANONpold ey Jossney ke ‘a[qeyInbe snjd souauNdUOD 

BR] dIpual B JanquyUod jnod uoTesIuOULIEY "JT ‘sanbiwiouod9 saodinOssal sind] op dJuBLOdWIT 
yed oun Inod xneuoneulajul sosueyog sop juapuadsgp nb ‘epeuerd a] suIWIOD ‘sXed 

sg] Inod Jarjnorpied usd ‘sOSUdWIWI JUOS UONPSIUOULIVY,| OP S9SBIURAL Sa] ‘JUNNIUDIOR |S 
S]JUDWIDUIDANOS Sop sJUDUII]39I Jo SOWLIOU ‘soUTWIeIZOId 


ppbuv) np pavog aduasafuoD 77] 


‘sonbnijod sop a[eipuow uoNesiuowey oun .p — 6661 [2uuaiod 12 jwawapuay 


6 . 
INIAVJ US SUOISSOId say ‘a]dWIdXd Jeg *S9JULSSIOIO SUOISUD) -sa]jauuompen 
sop e sonbiqnd suonensiutwpe so] 39 9ALd In9}99s asrey ap suodey sas ap 12 
9] QNaUWINOS op eJONUNUOD a]]9 ‘JINsInod as UONeIZ\UI SeNbIWOUOd? Ja sa[eID0s sanbyyIjod 
93399 onb oinsoul & 39 INJ NY "JUSWOUUOIIAUD Pp 9 Sep BON ones gue 
ae sop epeurd 92] Inod eiourenua 
QOURUIJ OP ‘OSUdJEP OP ‘SOIOWIWIOD op sIgHeW Ud sonbyITOd aya 19 ‘ayUaWIBNe sojeIpuow! 


sa] Ins ouaNTUI ouN No e INb ‘sotuIOUOD sap UOIeISa\UI,| SeWOUOD9 sep souRpusdgpso}Ut,T 


OP I[QLISPISUOD UOIJVIZ[QNNB OUN Pp UIOUI9} 919 B 9PUOU JT 


“a[ogis XK ne oigiuenop 
UONLIISIUTWpPe | dp epeueD Np JUsWIOUIOANOS 9g] &,Nb UOISIA BI B JONQU\UOD op BIoNUNUOD 
SOUNWIWUOD SIIQIUOIJ SIND] INS S1UP)-S}eIq Sop 19 EpeURD Np ploooy ,| onb suuyjeol 

® 6661 2190190 ,p QUOI], NP sinoosIp oJ ‘g7eUOTRUIOIUI 91/2499, B JUBUUOISsed J9 IBIeI9 
9]Q1 un Jonof B sQUdUe 919 IsUIe B SIQIULNOP 19 a[VOSIJ UOVIISIUIWIPe "J ‘XNeUONeUIO\UI 
SQUIVW XN $Qd9B | Op apidel ve] op 39 ayIOvJ eB] op puodap epeuesd np sWedsoid 

BT ‘I0UdSY | 19 ePeUuRD J] Ins suoIssnoladal sap na B SaTWIOUODS Sop UONSI|eIPUOW eT 
3[VIPUOW UOIYSIUOULIeY | SUBp SadUBpUa |, 


‘SOUIBUOp Spuei3 
onenb suep snossap-1d sagquOUd JUOS SadURPUd} Sad ‘ddUd3YV,| op anbiZa}e.Ns UONPIUDLIO | 
JUBUIZOUOD SUOISSNOSIP So| Inod a1gt[NoWIed souRLOdUII oUN JUd}]QAdI SQOURPUdD) SINIISN]g 


“suoIpeurs 

XN SIIAIOS SOU IOIOI[JWIe,P ‘d}dWI09 ap UI] Ud ‘Ja IQUUONDUOJ op UOdSe] aTOU JoSIUJOpOU 
OP SUOISBIDO Sap IISIVS OP 19 JO9IO OP DINSOUI UD SOWWOS snoU ‘OYCV,| 9 uoNeeO eB] & 
DOKIN ‘IIOISIY ISNSLIO[S 39 ONSUO] 91JOU ap SINOD Ne nuaains puojold snjd 9] 19 JUeWOdUIT 
snjd 9] JUsWasULYd 9] aJUasgIdal (DYCY) epeueD np nusaai np ja souenop sap douE3Y || 
OP UONDIO LB] SIRU ‘UOTIN[OAD 99199 B Ja\depe s nod s9ULIOJsueI) JUDWI]JoNUTUOD 

}S9,S BPBURD Np sIgiUeNOp jd B[BOSTJ UONVIISIUIWIPR "TJ “SIUINOJ JUOS S]I JUOP sIQIURUT 

B] 19 SPuOU 9] SUP JNOYd syajJo sorjqnd sadlAjas Sop ainjeU P| SIJIPOU! JUO sjUdIUaSURYO 
S92 ‘JON[OAY,p ‘1oSueYS op Juassao ou sonbijqnd suonniNsut say] 19 9WUIOUODY | ‘9191D0S BT 


0uasV,| ANS JUBNLGUI SINVpOV yf oD 


(epeueD Np nudddai np ja souvnop sap suas) g 


Vue d'ensemble de I'orientation stratégique 


Fondement stratégique 


Mission 

Notre mission consiste 4 promouvoir 
l'observation des lois et des réglements du 
Canada dans les domaines de la fiscalité, 
du commerce et des opérations 
frontaliéres grace a l'information, a la 
prestation d'un service de qualité et a des 
mesures d'exécution responsables, de 
facon a contribuer au bien-étre 
économique et social des Canadiens. 


Vision 


L'ADRC sera reconnue et respectée par 
ses clients pour l'intégrité, l'équité et 
l'innovation dont elle fera preuve dans 
l'administration de programmes de 
grande qualité, mais néanmoins 
abordables. 


Nos esprit progressif encouragera la 
naissance de nouveaux partenariats 
intergouvernementaux et internationaux 
favorisant une plus grande efficience du 
gouvernement et un resserrement de 
l'union économique. 


Objectifs généraux 


1. Mettre en place une stratégie de service a l'échelle de l'Agence. 


2. Etablir et renforcer des partenariats notamment avec les 
provinces et les territoires. 


Services de qualité et 
éducation des clients 


3. Promouvoir le recours aux services électroniques. 


4. Rationaliser nos activités et notre influence a l'échelle 
internationale. 


Exécution responsable et 
services frontaliers 


5. Mettre au point notre méthode de gestion du risque et 
instaurer des stratégies d'observation completes, pondérées 
et dynamiques. 


6. Accroitre l'équité de nos programmes et démontrer cet 


Administration équitable 
Sg eam ean alin = ER: a engagement a nos clients. 


Processus simples et 
efficients 


7. Améliorer systématiquement nos processus administratifs. 


. Mettre en place un systéme modeme et de niveau internationa 
pour la gestion des ressources humaines. 


Des personnes informées 
et compétentes 9.Doter les employés des moyens qui leur permettent de s'adapter 
ne a des changements constants et profonds. 


10. Promouvoir une culture organisationnelle qui confirme le statut 
de I'Agence en tant qu'employeur de choix. 


Gestion efficace et 


11. Mettre en oeuvre des processus de gestion transparents et 
intégrés. 


services ministériels 


12. Investir dans l'infrastructure 4 l'appui des opérations futures. 
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Regions 


2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities \ 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-96 
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Section I 
Messages 


Minister’s Portfolio Message 


In the global economy, 
innovation is an essential determinant 
of long-term economic growth, 
improved productivity and, 
ultimately, our quality of life. 


The Industry Portfolio is ... 


Atlantic Canada Opportunities Agency 
Business Development Bank of Canada* 
Canadian Space Agency 


Preparing Canadians for the Competition Tribunal 

knowledge-based economy remains Copyright Board Canada 

one of the government’s top priorities | Canada Economic Development for Quebec Regions 
in the years ahead. My portfolio of Industry Canada 

government organisations is National Research Council Canada 

promoting the growth of a strong, Natural Sciences and Engineering Research Council of 
dynamic Canadian economy and Canada 

helping Canadians take advantage of Social Sciences and Humanities Research Council of 


the opportunities offered by the Canada ; 
global knowledge-based economy. Standards Council of Canada 

We have laid a solid foundation Statistics Canada 

through our continuing investments Western Economic Diversification Canada 


in knowledge and innovation. 


*Not required to submit Reports on Plans and 
Priorities 


An essential ingredient for 
our knowledge-based growth, both as 
an economy and as a society, is 
Connecting Canadians, an initiative 
designed to make Canada the most connected country in the world. Leading-edge 
applications will create jobs and growth, and strengthen productivity performance. 
Connecting Canadians also allows us to reach out to all citizens, and redefine and 
enhance how we provide services to, and interact with, Canadians. 


I am pleased to present the Report on Plans and Priorities for Canada Economic 
Development which sets out for Canadians the planned activities, priorities and resources 
over the course of the next years. These plans illustrate how the Agency is contributing to 
building a strong and dynamic Canadian economy. 


The mandate of Canada Economic Development is to promote the economic 
development of the regions of Quebec. The Agency works toward increasing and 
realizing the economic development potential of every region of Quebec so that, in the 
long term, there will be an increase in prosperity and employment. The Agency 
concentrates on the issues and challenges resulting from changes in the global economic 
environment, participation by communities in their own development, improving the 
situation in regions where the economic structure has been substantially disrupted and 
sustainable development. To take action on these issues, the Agency focusses on two 
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main strategic targets—enterprise development and improvement of the support 
environment for development of the regions. 


As we look ahead we must define excellence by global standards. Innovation, 
science, research and development, and connectedness will profoundly change the world 
we face in the next decade. To maintain and improve our quality of life, we must be more 
skilled, more productive, more entrepreneurial and more innovative than any other 
country in the world and we can be all of these things. 


The Honourable John Manley 
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B. Message from the Secretary of State 


Promoting the economic development of the regions of Quebec is the whole 
purpose of Canada Economic Development. 


Developing the economy of our regions is a long-range, forward-looking task, the 
work of builders and visionaries. 


Canada Economic Development supports the builders of our regions—business 
people, company executives, SMEs and other regional development players. The Agency 
works with its development partners to help them carry out projects that will build the 
economic future of our local and regional communities. 


To “build the future”, Canada Economic Development is counting on the 
audacity, acumen and entrepreneurship of every community in Quebec, and on the hope 
represented by our young people. Development of the economy is inextricably linked to 
the future, and young entrepreneurs are the future of our regions. 


In a world that has already changed greatly and will change even more as we enter 
the third millennium, the ways in which we work together to promote the economic 
development of our regions will continue to evolve and adjust. 


New challenges are facing the regions. Natural resources now no longer have the 
importance they once had as key factors in development. All over the globe, 
competitiveness is increasingly based on the quality of human resources and their 
understanding and mastery of information. In short, on knowledge. We are seeing a 
constant acceleration of change. No competitive advantage is sustainable, with the result 
that we must innovate continuously and ever more rapidly. With the globalisation of 
markets and the technological revolution, the new economic environment has become 
increasingly complex. Enterprises and communities cannot face it alone. They must 
develop networks and partnerships. 


These new challenges are matched by new development opportunities for Quebec 
SMEs and regions. In both high technology and traditional sectors, the context is 
favourable for major breakthroughs by new enterprises that are able to innovate and 
adjust quickly. In this new economic age, our regions can, by developing their expertise, 
create new, knowledge-based competitive advantages. 


A new future is taking shape. To carve out a prime position, Quebec communities 
and regions must use the new development factors: the ability of the community to 
energize its own development; the strength of enterpreneurship; an open attitude to the 
world, to progress and to change; participation by young people, the future of 
development; and the availability of a support environment that can create and strengthen 
knowledge-based competitive advantages. Small and medium-sized enterprises must 
master new skills, including knowledge management and network development. 
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To maintain its effectiveness and make the transition to the future, Canada 
Economic Development is taking its lead from a modern concept of development. In 
response to the new environment that is emerging, the Agency supports the regions in 
coming to grips with the new economy, encouraging local and regional development 
players to step up their transition from the local to the global. With community consensus 
and participation, the Agency provides financial support for the most important projects 
in terms of growth generating effect and contribution to the consolidation of new 
competitive advantages. 


Canada Economic Development helps communities, regions and enterprises 
forecast and understand emerging strategic issues, band together to deal with them and 
establish methods for coping with the development conditions of the economy of 
tomorrow. The Agency works in partnership with federal departments and organisations 
to manage regional economic issues of concern to the Government of Canada. 


Canada Economic Development makes it easier for people in the regions of 
Quebec to participate in government consultations and the development of national 
policies, helping to inform the public on Government of Canada initiatives for the 
economic development of Quebec regions. 


Canada Economic Development has one major objective in mind: to increase the 
economic development potential of the regions of Quebec and to help realize this 
potential. All our energy is directed towards achieving this objective in order to “build 
the future”’. 


iy Gaialaros 


The Honourable Martin Cauchon 
Minister of National Revenue 


Secretary of State 
Economic Development Agency of Canada 
for the Regions of Quebec 
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Gs Management Representation 


Report on Plans and Priorities 2000 — 2001 


I submit, for tabling in Parliament, the 2000 — 2001 Report on Plans and Priorities 
(RPP) for Canada Economic Development for Quebec Regions. 


To the best of my knowledge the information: 


e Accurately portrays the department’s mandate, priorities, strategies and 
planned results of the organisation. 


¢ Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 


¢ Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


jp blewke 


André Gladu, Deputy Minister 


Date: ee ac eae a 
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Section II 
Agency Overview 


A. Mandate, roles and responsibilities 


The mandate of Canada Economic Development is to promote the economic 
development of the regions of Quebec. 


Canada Economic Development is a key player in Quebec among federal 
stakeholders working for the economic development of Canada’s regions. As a member 
of the Industry Portfolio, the Agency works proactively, as part of a team, building on 
synergy with a number of federal departments and organisations that influence the 
economic development of the regions of Quebec. 


Section II of the Department of Industry Act, assented to in March 1995, defines 
the responsibilities of the Minister responsible for Canada Economic Development. In 
terms of regional economic development in Quebec, the Minister responsible for the 
Agency oversees the creation of approaches, policies and programs, the establishment of 
co-operative relationships with partners, the delivery of programs and services and the 
analysis and dissemination of information. 


The Honourable John Manley and the Honourable Martin Cauchon are, 
respectively, Minister and Secretary of State for the Economic Development Agency of 
Canada for Quebec Regions. 


The Deputy Minister for Canada Economic Development reports to the Minister 
and Secretary of State. The Deputy Minister is responsible for “promoting the economic 
development of the regions of Quebec,” the Agency’s only sector of activity [budget: 
$263.1 million; number of employees: 279 full-time equivalents (FTEs)]. 


Two assistant deputy ministers and two directors general report directly to the 
Agency’s Deputy Minister: the Assistant Deputy Minister, Operations (158 FTEs), the 
Assistant Deputy Minister, Strategy and Liaison (56 FTEs), the Director General, 
Communications (20 FTEs), and the Director General, Resource Management (28 FTEs). 
The Executive Assistant and Director, Corporate Secretariat (15 FTEs) and the Director, 
Legal Services (2 FTEs) also report directly to the Deputy Minister. 
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Canada Economic Development’s head office is located in Montreal. The Agency 
has a network of 13 business offices in the regions of Quebec, an office in Hull for liaison 
with machinery of government, and a virtual office where clients can request information 
or apply for financial assistance through the Internet. 


B. Objective 


Promote economic development in areas of Quebec where low incomes and slow 
economic growth are prevalent or where opportunities for productive employment are 
inadequate; emphasize long-term economic development and sustainable employment 
and income creation; focus on small and medium-sized enterprises and the development 
and enhancement of entrepreneurship. 


Cc. External factors affecting the Agency 
1. Agency clients and partners 


Canada Economic Development’s business clients and partners are the main 
external factor affecting the Agency’s strategic orientations, volume of activity and 
results. 


The Agency’s clientele is made up of SMEs in every region of Quebec and a 
variety of local and regional development players—mainly business associations and 
some economic development establishments. To serve this clientele, the Agency is 
supported by various intermediary groups with which it is in partnership. 


The Agency works in tandem with its clients and partners to create its action 
plans, consulting them regularly to keep abreast of community priorities and developing a 
dynamic relationship with them in order to encourage them to create and carry out 
economic development projects. Since Canada Economic Development contributes 
financially to projects created and implemented by its clients, the Agency’s level of 
activity, in financial terms, depends directly on the business decisions made by SMEs and 
other economic development players. 


The economic outlook for Quebec SMEs is encouraging. The Quebec economy 
has been expanding since 1993, and this trend should continue, although we expect a 
gradual slowdown in the rate of growth (major financial institutions are forecasting 
average growth of 3.1% in 2000 and 2.6% in 2001, compared to 3.4% in 1999). The 
outlook also remains positive for the Ontario and US markets, the main outlets for 
Quebec firms outside the province. 
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The Agency is, in addition, having to cope with a growing demand from the 
community for financial contributions to strategic projects such as the establishment of 
research centres and the development of tourist attractions. 


2. The economy of Quebec and its regions 


Decade after decade throughout the last part of the 20th century, the growth of the 
Quebec economy lagged behind that of the Canadian economy as a whole. Per capita 
income in Quebec was regularly below the Canadian average, while Quebec’s rate of 
unemployment was always higher than the national average. Every region of Quebec, 
including Greater Montreal and all of Quebec’s other metropolitan areas, has experienced 
slow economic growth and insufficient opportunity for productive employment. Long 
periods of inadequate private sector investment have left the Quebec economy far behind 
in terms of capital stock per worker, which has a negative impact on productivity. 


Against this backdrop, the Quebec economy is currently making the transition to a 
new economic era, characterized by market globalisation, with knowledge and skills as 
the main factors in competitiveness. Quebec has experienced major growth in recent 
years in high technology sectors related to the knowledge economy, particularly in 
aeronautics, biotechnology, pharmaceuticals, communications materials and multimedia. 
Quebec has a high quality, specialized labour force, but a risk of shortage is beginning to 
loom, especially in some high-tech sectors. 


The Quebec economy is very open to the world. Foreign trade by Quebec firms 
has increased substantially as a result of the North American Free Trade 
Agreement (NAFTA) and a favourable exchange rate. Outside the province, the main 
trading partner of Quebec firms is the United States, which accounts for over half of 
exports and nearly a third of imports. However, the ability of Quebec exporters to hold 
onto their niches in the US market is dependent on the rate of exchange between Canada 
and the United States. Ontario is the second most important client and supplier, 
accounting for one fifth of Quebec sales and one quarter of purchases outside the 
province. In addition, an increasing number of SMEs are reaching beyond local and 
regional markets. Almost 47,000 jobs in these firms are related to such activities. 


Strong growth in research and development (R&D) spending has been a major 
phenomenon in Quebec in recent years. The number of enterprises active in R&D has 
more than doubled in a decade. The share of SMEs in overall R&D spending in Quebec 
increased from 8% to 13.4% in just a few years. For ten years now, Quebec has ranked 
first among the Canadian provinces in R&D spending, to which it devotes 1.94% of its 
gross domestic product (GDP). However the Quebec R&D/GDP ratio trails that of the 
main industrialized economies. 
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Capital spending on machinery and equipment by the private sector is a recent 
phenomenon that has almost doubled in Quebec over the past five years. Quebec’s share 
of Canadian investment rose from 19% in 1994 to almost 21% in 1999, but remains 1% 
below Quebec’s share of the Canadian GDP. The considerable gap accumulated over 
earlier years has not yet been bridged. 


The rate at which Quebec firms are adopting advanced technology is increasing 
rapidly. The percentage of firms using at least three types of high technology rose from 
5.7% in 1989 to 49.8% in 1994. However, Quebec lags behind in terms of over half the 
26 advanced technologies examined in a recent survey by Statistics Canada. This is true 
particularly in the case of new information and communications technologies (NICTs). 


The Quebec economy is characterized by a higher proportion of SMEs than is 
observed elsewhere in the country and in the United States. As a rule, SMEs are less 
innovative, less technologically advanced and less involved in export marketing than 
larger firms. In addition, SMEs as a whole tend to have a lower productivity level than 
larger firms. 


Traditional sectors are an important part of Quebec’s industrial structure. Overall, 
these sectors use fewer advanced technologies, which helps to explain their particularly 
serious lag in terms of productivity. Enterprises in these sectors are generally less 
involved in innovation and export marketing than highly technological firms. SMEs in 
traditional sectors are having increasing difficulty in keeping pace with changes in 
technology and markets. 


Tourism, however, has become a major industry in Quebec. With some 29,000 
enterprises providing about 100,000 people with jobs, this sector ranks sixth in Quebec in 
terms of exports. 


In regional terms, Quebec’s transition to a knowledge economy is affecting the 
positioning of regions on the world economic scene. Open to the world, the Greater 
Montreal region is a hub of national and international interaction, a relay station for the 
flow of goods, services, people, capital and information. Almost 60% of Quebec jobs are 
located in the Montreal region and its periphery (Laval, Laurentians, Lanaudiére and 
Montérégie). This share increases to 71% for jobs in high knowledge industries. 


Greater Montreal has improved its economic performance in the past few years. 
The region is carving out an enviable place in many advanced sectors, including 
aeronautics, telecommunications, pharmaceuticals, information technology, 
biotechnology and the health industry. It can build on a critical mass of industrial R&D 
and many well known research centres and universities. Montreal belongs to networks 
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linking the world’s major cities and competes with them. The competitive advantages that 
the region has built up in recent decades mean that it now excels in the manufacture and 
assembly of high technology products and makes an impressive showing in high 
knowledge services. 


Owing to their universities and research centres, the metropolitan region of 
Quebec City and the Quebec part of the Ottawa-Hull metropolitan area have, to a lesser 
extent, also become part of some niches of the new economy, especially laser optics and 
NICTs. Quebec City and Hull also have major government functions. 


The metropolitan areas of Sherbrooke, Trois-Riviéres and Chicoutimi-Jonquiére 
and the Rimouski and Rouyn-Noranda clusters are increasingly capitalizing on their 
universities to participate in the knowledge economy, specializing in development of 
their expertise in fields where the scientific and technical know-how of their human 
resources are an advantage and in the enhancement of their natural resources, renewal of 
more traditional sectors and the development of high-tech sectors. The Centre du Québec 
and Chaudiére-Appalaches urban regions, especially Drummondville and Beauce, are 
building on a dynamic manufacturing sector. 


The economies of regions that are remote from major urban centres is based more 
on the exploitation of natural resources. These regions are vast and sparsely populated; 
demographic growth is weak in these regions, even negative in some cases. There is a 
marked exodus of young people to university towns, as a result, aging of the population is 
more pronounced in these regions than elsewhere in the province. 


In addition, the Gaspésie — {les-de-la-Madeleine region is currently facing an 


especially difficult situation, with the closure of some major enterprises added to the 
decline in Atlantic groundfish. 
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D. Spending plan 


Departmental Planned Spending 


($ thousands) 

Budgetary Main Estimates (gross)! 
Non-Budgetary Main Estimates (gross) 
Less : Respendable revenue 

Total Main Estimates 

Adjustments” 


Net Planned Spending 


Less : Non-respendable revenue’ 


Plus : Cost of services received without 


charge 


Net cost of Program‘ 


Full Time Equivalents (FTE) 


Forecast 
spending 
1999-2000 


314,366 


314,366 
(41,523) 
272,843° 
(45,000) 


3,180 


231,023 


294 


Planned 
spending 
2000-2001 


263,130 


263,130 

4,717 
267,847 
(49,500) 


3,034 


221,381 


279 


Planned 
spending 
2001-2002 


242,705 


242,705 
3,120 


245,825 


(49,500) 


3,034 


199,359 


Zo 


Planned 
spending 
2002-2003 


229,888 


229,888 

BAUM 
235,663 
(52,500) 


3,035 


186,198 


219 


The decrease of planned budgetary spending in the Main Estimates over the next three years is due to the gradual 


completion of projects under the Canada-Quebec Infrastructure Works Agreement, and the abrogation of the Small 


Business Loans Act. 


and to include Budget initiatives. 


expenditures. The details of non-respendable revenue are laid out on table 5.2, Section V. 


decline of losses incurred under the Small Business Loans Act. 


w 


Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Adjustments are to accommodate approvals obtained since the Annual Reference Level Update (ARLU) exercise 


The non-respendable revenue consists mainly of loan guarantee service charges, and refunds of previous years’ 


The principal adjustments in 1999-2000 result from reprofiling of funds to subsequent years, and to the expected 


The government has allocated $2.65B for strengthening provincial and municipal infrastructure and will be 


consulting with other orders of goverment in the coming months to reach consensus on a multi-year plan to improve 
municipal infrastructure in cities and rural communities across Canada and provincial highways. Agreements are 


expected to be signed by the end of the year. 
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Section III 
Plans, Results and Resources 


Business Line 
Promotion of the economic development of the regions of Quebec 


A. Objective 


To help increase and realize the economic development potential of the regions of 
Quebec. 


B. Description 


The main activity of the Agency’s only business line is THE DESIGN AND 
IMPLEMENTATION OF CANADA ECONOMIC DEVELOPMENT POLICIES AND PROGRAMS to 
promote the economic development of the regions of Quebec. The Agency develops 
initiatives and action plans and provides information services and technical and financial 
assistance for a clientele consisting of small and medium-sized enterprises (SMEs) and 
other local and regional economic development players. 


The sector of activity also includes the following activities: 


0 PARTICIPATION IN THE IMPLEMENTATION OF NATIONAL ECONOMIC 
DEVELOPMENT PRIORITIES, as a member of the Industry Portfolio, in order to 
maximize the benefits for every region of Quebec. 
co HARMONIZATION OF FEDERAL ACTIVITIES by: 
= Contributing to the integrated management of Quebec regional economic 
development issues of concern to the Government of Canada. 

= Designing and implementing multi-sectoral federal strategies and action 
plans for the economic development of the regions of Quebec. 

= Creating economic adjustment measures to adapt the application of some 
national policies to the regional concept. 
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o ESTABLISHMENT OF CO-OPERATIVE RELATIONSHIPS with other public and 
private socio-economic stakeholders, particularly the Community Futures 
Development Corporations (CFDCs), in order to better serve Quebec regions 
and SMEs. 
0 On the basis of analyses of economic development issues, ADVOCACY WITHIN 
THE MACHINERY OF GOVERNMENT to optimize the impact of national policies 
and programs on development of the economy in the regions of Quebec. 
0 PROMOTION OF FEDERAL PROGRAMS AND SERVICES intended for SMEs and 
economic development stakeholders. 
O DEVELOPMENT OF KNOWLEDGE AND THE DISSEMINATION OF INFORMATION: 
= Developing knowledge and disseminating information on economic 
development issues related to Quebec regions and SMEs. 

= Informing residents in the regions of Quebec, especially enterprises and 
stakeholders, with regard to Government of Canada policies, strategies and 
initiatives affecting the economic development of the regions. 

O DESIGN AND IMPLEMENTATION OF SPECIAL ECONOMIC DEVELOPMENT 
CREATION MANDATES OF JOBS IN QUEBEC on behalf of the Government of 
Canada, in order to respond to specific economic issues, often on an ad hoc 
basis. 


C, Key results commitments, expected results, activities and related resources 


The key results commitments, shown on page 28, stem from the Agency’s 
strategy for promoting the economic development of the regions of Quebec. This strategy 
itself is a product of national economic priorities and the evolution of economic 
development issues. 


1. National priorities 


Canada Economic Development contributes directly to implementation of the 
main economic priorities of the Government of Canada, especially economic growth, job 
creation, the realization of Canada’s full potential on international markets—in terms of 
both exports and investment, the expansion of innovation and knowledge, the growth of 
SMEs and making Canada the world’s most connected country. 


In the spirit of Canadian solidarity, one of the basic values of our country, Canada 
Economic Development makes a special contribution, on behalf of the Government of 
Canada, to the constitutional commitment to promoting equal opportunities for all 
Canadians in their search for well-being and to promoting economic development in 
order to reduce inequity. The Agency is especially concerned with promoting equal 
opportunities in every region and seizing the development opportunities provided by the 
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new economy. The Agency works toward this national priority by contributing to the 
economic development of regions, communities and rural Quebec, the economic 
revitalization of areas where the economy has profound structural problems and the 
integration of young people, Aboriginals and other target groups into the entrepreneurship 
dynamic, while respecting the broad social cohesion principles of Canadian society. 


The Government of Canada also wants to be closer to its citizens. In Quebec, the 
Agency contributes to this objective through a network made up of its 13 business offices 
and its many local and regional partners, including the 54 Community Futures 
Development Corporations (CFDCs). The Agency’s network covers the entire province. 


pas Changes in economic development issues 


With the gradual transition to a globalised, knowledge-based economy and the 
emergence of a network economy characterized by co-operation and interdependence, the 
issue of the economic development of the regions is changing constantly, which means 
that the Agency must regularly revise its strategic orientations. 


Innovation is at the heart of this new economic development issue. To maintain 
their competitiveness and prosper in this new context, enterprises must know how to find 
and process strategic information, be flexible, innovate quickly and constantly in terms of 
their products and services and adopt advanced technology, innovative production 
processes, new ways of doing and new business practices (strategic alliances, electronic 
commerce, virtual enterprises). Enterprises must also be able to act at a distance on 
globalised markets, according to much shorter product development and marketing 
cycles. To develop these new skills, enterprises must be able to build on high quality, 
well educated and trained human resources, available in sufficient numbers to support 
expansion. 


Enterprises cannot innovate successfully in isolation. The ability of an enterprise 
to innovate is largely dependent on a group of external resources, including knowledge 
infrastructure and information networks. The co-operation and joint effort of every player 
in the region is an essential condition of success for the innovative enterprise. 
Metropolitan regions and urban areas, where the concentration of these capabilities 
encourages synergy and the development of critical masses of activities, are the preferred 
sites for the development of technological capabilities. 


New economic development perspectives are not reserved for enterprises and 
regions specializing in high technological content products and services. The new 
economy offers many business opportunities in a large number of sectors of economic 
activity, including traditional industries, in both non-metropolitan and rural areas. For 


(Plans, Results and Resources) 17 


example, we are seeing rapid growth in the world demand for specialized, environmental, 
personalized and designer products, regional specialties and entertainment and tourist 
destination products. 


Open to new technology and globalisation, young people represent a special hope 
for the economic revitalization of every region. 


By creating enterprises and overseeing business expansion, entrepreneurs play a 
pivotal role in making the most of the new opportunities for development that are 
emerging at an unprecedented rate from the knowledge economy. 


3 The Agency’s strategic approaches 
3.1 Strategy overview 


The goal of the Agency is to promote the growth and realization of the economic 
development potential of Quebec regions, which will, in the long term, result in greater 
prosperity and more jobs. 


To this end, the Agency’s activities are aimed at enhancing the competitive 
advantages of every region of Quebec and helping them to develop new assets to better 
seize opportunities for development linked to the emergence of the knowledge-based 
economy in the context of sustainable, environmentally friendly development. 


Canada Economic Development concentrates on the development of innovation, 
international trade and entrepreneurship. 


The Agency’s strategy is based mainly on the dynamism of Quebec small and 
medium-sized businesses (SMEs). 


The Agency also works to improve the support environment for development of 
the regions, developing strategic initiatives to encourage the economic enhancement of 
assets and strengthening the competitive advantages of Quebec regions. It encourages its 
clientele to develop their international networks. 


The quality of client services is central to the concerns of Canada Economic 
Development. The Agency has established a quality system in compliance with ISO 
requirements, and regularly improves its Internet site to better help its clients and partners 
find the information they need and to conduct business with them. 
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The Agency gives special attention to regions and communities where the 
challenges of adjusting to the new economy are greater, so as to enable every region to 
realize its economic development potential. 


In its search for synergy, Canada Economic Development’s strategy is 
characterized by a co-operative partnership approach with other stakeholders. The 
Agency works with other federal departments and organisations, particularly within the 
Industry Portfolio, to co-ordinate the federal government’s response to Quebec regional 
issues with which it is concerned, particularly transition or economic adjustment issues. 
The Agency works in partnership with other federal departments to prepare national 
policies and programs and ensure that the impact of these programs on the economic 
development of the regions of Quebec is taken into consideration. The Agency’s strategy 
also involves informing Quebec SMEs of the programs and services available to them 
from the Government of Canada and keeping citizens in the regions of Quebec abreast of 
the results of federal economic development initiatives, so that they can exert an informed 
influence on government orientations and priorities. 


Canada Economic Development also forges partnerships with intermediary groups 
to serve Quebec SMEs and regions. An especially productive co-operation has developed 
between the Agency and the Community Futures Development Corporations (CFDCs), 
which provide information services, technical advice and capital for small local 
enterprises and stimulate the emergence of economic development initiatives in their 
communities. Funded mainly by the Agency, the 54 CFDCs in Quebec bring together 
over 900 volunteers on their boards of directors, have a permanent staff of over 300 
people and manage more than $100 million in funds invested in hundreds of Quebec 
SMEs. 


The Agency counts many other intermediary groups among its partners, including 
the chambers of commerce. 


Canada Economic Development also works closely with a number of Quebec 


government departments and organisations to support local and regional business projects 
and development players in projects consistent with Agency and community priorities. 
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3.2 Agency issues 


In implementing its strategy, Canada Economic Development concentrates its 
activities on four main economic development issues that, for Quebec SMEs and regions, 
represent both opportunities for development to be seized and challenges to be met: 


First issue: THE CHANGING GLOBAL ECONOMIC ENVIRONMENT-— 


® The opportunity to create new competitive advantages based on knowledge 
and the adoption of recent technology. 


The challenge involves placing Montreal, Quebec City and the Quebec 
portion of the Ottawa-Hull conurbation in an advantageous position in the 
network of world cities and promoting the participation of other urban 
centres and rural areas in the new economy. 


@ The need to innovate constantly and ever more rapidly. 


@ The need to participate in networks (co-operation and partnership; business 
associations, networks of large enterprises/SMEs) in order to deal with 
increasingly complex technologies and markets. 


® New business opportunities resulting from market globalisation and rapid 
growth in world demand for certain types of products and services. 


Second issue: COMMUNITY PARTICIPATION IN ITS OWN DEVELOPMENT — 


® Taking charge of development by the community, an essential condition for 
SUCCESS. 

@ Development of a succession of young entrepreneurs for the economic 
development of the regions. 

@ Greater participation in the business world by certain citizen target groups 
formerly less involved in the business community. 


Third issue: IMPROVED SITUATION IN REGIONS where the economic structure is 
greatly disrupted. 


Fourth issue: SUSTAINABLE DEVELOPMENT of enterprises and regions, in the 
interests of the environment and future generations. 


20 (Canada Economic Development for Quebec Regions) 


3.3 Strategic Agency targets 


To take action on these issues, Canada Economic Development works on seven 
strategic targets, broken down into two main areas of activity, namely: 


First target group: 
ENTERPRISE DEVELOPMENT, 


including the following four strategic targets: 


® Information and awareness for enterprises. 
@ The growth of enterprises in strategic sectors. 


@ Increased competitiveness of SMEs with a view to expansion into foreign 
markets. 


@® The development of small enterprises with local and regional reach, rural 
enterprises, enterprises directed by young entrepreneurs and enterprises 
directed by individuals belonging to groups which, in the past, participated 
relatively little in the business community. 


Second target group: 
IMPROVED SUPPORT ENVIRONMENT FOR DEVELOPMENT OF THE REGIONS, 


including the following three strategic targets: 


® Increased ability by communities to energize the development of their own 
economy. 


@ Economic enhancement of regional assets. 


@ Development and strengthening of competitive advantages based on 
knowledge. 


These strategic targets dictate the structure of the Agency’s activity planning, as is 
indicated by the presentation of our key commitments, beginning on page 28. For the first 
time this year, Canada Economic Development’s 2000-2001 Report on Plans and 
Priorities spells out the nomenclature of the Agency’s strategic targets and presents its 
commitments on the basis of these targets. During the year, the Agency will study the 
feasibility of strategically planning allocation of its financial assistance budget on the 
basis of these same targets. 


3.4 Rationale, objectives, strategic targets and target clientele — 
Graphic synthesis 


The chart shown on the next page combines the rationale, objectives, strategic 
targets and target clientele in order to provide a synthesis illustrating the logical 
consistency of Canada Economic Development’s strategy. 
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4. Changes in Agency priorities 


Canada Economic Development’s strategy adjusts constantly to the changing 
economic context and environment. Through a strong desire to keep abreast of change, 
the Agency reviews its priorities regularly. 


In terms of emerging priorities for the coming years, the Agency intends to 
gradually step up its activities in areas of the new economy. To accomplish this, Canada 
Economic Development will support initiatives and projects that develop and reinforce 
the competitive advantages of regions in the area of the knowledge economy. The 
Agency will provide more support to help SMEs improve their ability to master the 
challenges of the new economy. This year, the Agency will begin implementation of a 
major initiative to develop electronic commerce in Quebec, so as to increase the 
productivity and competitiveness of Quebec SMEs. 


The Agency will also intensify its efforts to improve the support environment for 
development of the regions. It is at this level that the main challenges are emerging in 
terms of government efforts to improve participation by the regions in the knowledge 
economy and seize the development opportunities created by rapid growth in world 
demand for products and services for which Quebec enterprises and regions can 
complete. In particular, the Agency will support projects with a substantial strategic 
impact on the regional economy, such as development of Montreal’s International City 
and development of the Eastern Quebec Marine Technopole. 


Canada Economic Development will step up its work with other federal 
departments and organisations—particularly members of the Industry Portfolio—whose 
policies and programs have a major impact on the economy of Quebec regions and 
communities, in order to work as a team towards more comprehensive management of 
Quebec economic development issues of concern to the Government of Canada. 


The Agency will be more involved with federal departments and organisations in 
designing strategic initiatives for the economic development of Quebec. 


In the coming years, the Agency will pay special attention to revitalization of the 
economy of the Gaspésie, seriously disrupted by the closing of enterprises that were 
major employers in the communities concerned. To increase the synergy of government 
support in the regions, Canada Economic Development will work with a number of 
federal departments and organisations, and with the Department for the Regions and other 
Quebec government departments. 
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Continuing to improve its network of partners, the Agency will expand its 
dealings with the Community Economic Development Corporations (CEDCs) in 
metropolitan areas and with the Business Development Centres (BDCs), which operate in 
some urban areas of Quebec. Some Community Futures Development Corporations 
(CFDCs) will be serving a greater number of cities and towns. Thus small enterprises in 
most Quebec communities have local access to the services provided by various 
Government of Canada departments and organisations through the Agency’s partnership 
with the CFDCs, CEDCs and BDCs. 


The Agency will also continue to develop partnerships with a variety of 
intermediary groups to provide its business clients with specialized services, especially in 
the fields of innovation and export development. 


By contributing to the distribution of studies and the organisation of conferences, 
the Agency will intensify its contribution to community consideration of new 
development issues. It will continue to support community mobilisation and help 
communities acquire development tools. 


The Agency will be reviewing its ISO 9002 certification in 2000-2001, with all 
the business offices and head office to be covered. Canada Economic Development will 
continue to improve its business processes in light of the evaluation of its service delivery 
and comments received from clients. 


Development of a new Internet site, planned for early in the 2000-2001 fiscal 
year, should enable the Agency to facilitate access and use and improve delivery of its 
programs and services. The Agency wants to enrich the content of the site so as to better 
respond to the specific needs of its clientele and interact with them. 


This year, the Agency will review its client satisfaction measurement tools and 
continue implementing continuous performance measurement to strengthen results- 
oriented management by enabling managers to have the performance of their activities 
evaluated on a regular basis, and to improve service delivery. 


24 (Canada Economic Development for Quebec Regions) 


Ds Canada Economic Development programming 


The Agency has a range of tools to take action on its strategic targets and thus 
work toward the goals of its strategy and priorities. 


These tools are made up of a variety of services provided directly by the Agency 
or through the intermediary groups with which it is in partnership. The tools also include 
programs providing Agency financial support to make it easier for its business clientele to 
carry out projects. 


Canada Economic Development’s intervention with regard to each of its strategic 
targets requires the use of a number of tools available to it. Its action plan for each target 
is made up of a balanced combination of information, technical assistance and financial 
assistance. 


ae | Main services provided by the Agency and it partners: 


ao Dissemination of general information to development players and SMEs. 

© Provision of strategic watch information for SMEs (information on trends in 
technological progress and markets). 

© Provision of specific information for SMEs on business opportunities in 
foreign markets. 

a Conferences, seminars and workshops to help SMEs and development players 
master new skills. 

© Advice to SMEs on business strategies, business plans and project funding. 

© Economic development leadership activities with players in local and regional 
communities (awareness activities, mobilisation, partnership development). 

© Consultations with the public and key development players on regional 
economic development issues and community priorities. 

ao Advocacy with the Government of Canada on local and regional economic 
development issues. 


Canada Economic Development’s emerging priorities will gradually lead to more 


emphasis on the delivery of these services. The Agency will also emphasize the use of 
intermediary groups to support services for its business clients. 
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a The Agency’s financial assistance programs 


The Agency rounds out the services it provides for its business clients with 
financial assistance under one of its programs, as need be. 


The Agency’s emerging priorities have led it to implement, this year, its initiative 
for the development of electronic commerce, which will use mainly its IDEA-SME and 
RSI programs. The RSI Program will gradually become the Agency’s main financial 
intervention tool. 


IDEA-SME: This program is intended mainly for a clientele made up of Quebec 
SMEs and SME intermediary support organisations. It provides services and funds 
activities in the following areas: 
- Innovation, research and development, design; 
- Development of markets; 
- Exports; 
- And entrepreneurship and development of the business climate. 


REGIONAL STRATEGIC INITIATIVES (RSJ): This program consists in 
developing strategies and action plans to foster the emergence of a socio-economic 
environment that will strengthen the assets and competitive advantages of Quebec 
regions. These strategies are the subject of consultations with community organisations 
and the private sector. The plans are drawn up jointly with other federal departments and 
organisations whose activities have a major impact on regional economic development. 
The RSI Program allows for the support of major initiatives that have a strategic impact 
on the regional economy. The program also allows for the regional reshaping or 
adjustment of some national policies or programs that have a strong impact on the 
economy of Quebec regions. Section VI, Supplementary Information, provides an 
overview of initiatives currently underway. 


COMMUNITY FUTURES PROGRAM (CFP): This national program supports 
communities in all parts of the country in taking charge of the economic development of 
their own local areas. In Quebec, the CFP provides financial support for 54 Community 
Futures Development Corporations (CFDCs), enabling them to provide business 
information services and technical advice for small enterprises, support them financially 
and stimulate the creation of local economic development initiatives. The Program also 
supports seven Community Economic Development Corporations (CEDCs), enabling 
them to carry out the same type of activities in disadvantaged neighbourhoods in 
Quebec’s metropolitan areas. In addition, the program provides support for the Business 
Development Centres (BDCs) to fund the dissemination of information useful to 
enterprises. The CFDCs, CEDCs and BDCs reach most Quebec communities. 
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SPECIAL FUND FOR THE ECONOMIC DEVELOPMENT AND 
ADJUSTMENT OF QUEBEC FISHING COMMUNITIES (COASTAL QUEBEC): This 
fund involves the implementation of measures to support the economic and community 
development of communities affected by the restructuring of the groundfish industry on 
the North Shore, in the Gaspésie and on the [les-de-la-Madeleine and adjacent fishing 
communities. 
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7. Performance measurement strategy 


Canada Economic Development’s performance measurement strategy is intended 
to ensure that the Agency has relevant and timely information on the performance of its 
policies, programs and operations, including the results achieved; that it uses this 
information to improve management, effectiveness and efficiency; that it conducts 
evaluations and audits that are consistent with the organisation’s performance 
measurement framework and take into consideration departmental and governmental 
standards, priorities and objectives; and that it can account for its overall performance 
with the central agencies and the Parliament of Canada. 


The Agency works in partnership with many private, public and parapublic 
organisations to deliver services and programs to its clientele. In this context, Agency 
managers must take care to define, in close co-operation with its partners, specific and 
measurable objectives and agree with the partners on specific results indicators. Partners 
must ensure that their investment contributes to the attainment of results that are 
compatible with the Agency’s mission. Performance measurement is thus intended to 
provide agreement managers with the means of acquiring information on the extent to 
which results are attained, so that this information can be used in the management of day- 
to-day activities and for future planning and accountability requirements. 


The Agency has established various activities to attain its performance 
measurement objectives. An evaluation plan has been drawn up, training courses on 
performance measurement and evaluation provided for Agency advisors and managers 
and analysis and reporting tools created to report on the results attained. 


In 2000-2001, the Agency will review its tools for measuring the rate of client 
satisfaction, based on the Common Measurements Tool (CMT), developed by the 
Canadian Centre for Management Development. This review is part of a pilot project for 
all federal departments and agencies in Quebec. In addition, the Agency will be able to 
present more results from its Regional Strategic Initiatives (RSI) program and from its 
partners in delivery of services to SMEs, its target clientele. The Agency will also 
continue to implement continuous performance measurement in order to strengthen 
results-based management and enable managers to evaluate their activities on a regular 
basis, report on the results obtained and improve service delivery. 
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Section IV 
Horizontal Initiatives 


Sustainable Development Strategy (SDS) 


Canada Economic Development is moving ahead with implementation of its 
Sustainable Development Strategy (SDS), tabled in December 1997. 


Sustainable development initiatives Expected Results 


Awareness by Quebec SMEs of the ¢ SME awareness, mainly through Enviroclubs 

limitations and commercial potential of intended to encourage and assist Quebec 

sustainable development. SMEs in setting up environmental 
management systems and carrying out plant 
pollution prevention activities, using a cost- 
effective approach. 


Promotion of the development, marketing Organization of an Americana trade fair in 

and export of Quebec products and services 2001. 

related to sustainable development. Follow-up on technology platforms 
implemented in 1999. 
Feasibility study on establishment of other 
technology platforms. 
Implementation of environmental projects 
under a memorandum of understanding 
between the Agency and Environment 
Canada, Quebec Region. 


Greening of the Agency’s internal e Maintaining and continuing efforts to green 
operations. operations. 


Adjustment of corporate culture to include | The sustainable development concept is 
economic, social and environment aspects already included in the planning and project 
in day-to-day decision making. analysis processes. 


During the fiscal year, the Agency will develop and draw up the 2000-2003 SDS 
Action Plan, based on an evaluation of the results of the 1997-2000 Action Plan, using 
outside consultations to determine the most effective approaches in light of its limited 
resources. It is expected that the second SDS will be tabled in Parliament before the end 
of 2000. 
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Section V 
Financial Information 


Table 5.1 : Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


Transfer Payments 
($ thousands) 


Promotion of the Economic 
Development of the Regions of Quebec 


Grants 300 300 300 300 
Contributions '* 237,017 233,975 211,953 201,791 


Total Grants and Contributions 237,317 234,275 212,253 202,091 


The decrease in planned spending over the next three years is due mainly to the gradual completion of projects 
under the Canada-Quebec Infrastructure Works Agreement, and the abrogation of the Small Business Loans Act. 


The government has allocated $2.65B for strengthening provincial and municipal infrastructure and will be 
consulting with other orders of goverment in the coming months to reach consensus on a multi-year plan to 
improve municipal infrastructure in cities and rural communities across Canada and provincial highways. 
Agreements are expected to be signed by the end of the year. 


Table 5.2: Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
$ th As Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 ~—«- 2001-2002 ~=S 2002-2003 


Non-Respendable Revenue 


Promotion of the Economic 
Development of the Regions of Quebec 


Services charges - Loans Guarantees ' 25,000 28,000 31,000 


Recovery of expenditures from previous 


5 19,000 20,500 20,500 
fiscal years 


Year-end creditor adjustments 1,000 1,000 1,000 


Total Non-Respendable Revenue 45,000 49,500 52,500 


! This item represents charges paid by approved lenders under the Small Business Loans Act, the Canada Small 


Business Financing Act, and the Loan Insurance component of the Atlantic Enterprise Program. 


2 This item refers primarily to the reimbursement of refundable contributions made by the Agency. 
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Tableau 5.3: Net Cost of Program for 2000-2001 


Promotion of the 
Economic Development 
of the Regions of Quebec 


Net cost of Program for 2000-2001 
($ thousands) 


el 
Net Planned Spending 267,847 


Plus : Services received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by the 
Treasury Board Secretariat (TBS) 


Salary and associated expenditures of legal services provided by 
Justice Canada 


3,034 


Less : Non-Respendable Revenue (49,500) 


2000-2001 Net cost of Program 221,381 


The government has allocated $2.65B for strengthening provincial and municipal infrastructure and will be 
consulting with other orders of goverment in the coming months to reach consensus on a multi-year plan to 
improve municipal infrastructure in cities and rural communities across Canada and provincial highways. 
Agreements are expected to be signed by the end of the year. 
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Section VI 
Supplementary Information 


Regional Strategic Initiatives (RSI) 
Estrie 


Investing in tomorrow, today is the theme of the initiative that will enable Canada 
Economic Development to provide strategic support for the economic growth of the 
Estrie region. This action plan provides for investment in two main areas: technological 
development and international development. 


With its major research facilities, the Estrie region has a number of assets to 
position itself as a centre for technological development in Quebec. From this standpoint, 
some enterprise support measures will be set in place over the coming years, including a 
fund for the startup and pre-startup of innovative technology enterprises. 


In addition, the Estrie is recognized as an export marketing leader in Quebec. The 
measures taken will be aimed especially at encouraging the diversification of export 
markets, particularly in Europe. A number of large scale initiatives and projects intended 
to enhance the region’s international reputation will also be undertaken in co-operation 
with various regional partners. 


Example of a project supported: Futurallia 2000, an international strategic 
alliances fair, for 500 SMEs from 25 countries. 


Abitibi-Temiscamingue 


The Abitibi-Temiscamingue strategic initiative is intended to improve the region’s 
technological capability and competitiveness, enhance its transregional, interprovincial 
and international tourism potential, foster the emergence of interegional and international 
projects, interest SMEs in these projects and support the development of rural and 
Aboriginal communities. 


Increased technological capability is intended to develop technological 
entrepreneurship, and this objective also includes the mining, forestry and agricultural 
sectors. With regard to mining, the initiative covers all of Quebec. 


In the tourism sector, the initiative is intended to develop innovative products and 


increase the number of visitors through the enhancement of the region’s special features 
related to adventure tourism and Aboriginal communities. One of the special 
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characteristics of the tourism component is the interegional (Northern Quebec) and 
interprovincial (Northern Ontario) approach. 


This transregional, interprovincial and international approach also applies to trade 
missions abroad by SMEs, the marketing of mining expertise and development of an ISO 
standard for the exploration sector. 


Example of a project supported: Association des prospecteurs du Québec inc; 
development of a quality assurance system in the mining exploration field. 


Manricie 


As part of the Innovating for growth initiative, Canada Economic Development’s 
action plan provides for support of technological development, enhancement of the 
tourism potential and international development in the Mauricie region. 


The presence in the Mauricie of centres of excellence in R&D and major 
technological development support infrastructure is a driving force for development. A 
number of support measures for technology enterprises will be established in the coming 
years, including the creation of a fund for the pre-startup and startup of innovative 
enterprises. 


The tourism component will enable a number of large scale projects to be carried 
out, mainly around Mauricie National Park, the water-forest-wildiife aspect of which is 
the dominant element. 


Measures to be taken under the international component are aimed mainly at the 
diversification of export markets. 


Example of a project supported: Techno-Plast Inc; innovation and integration of 
new technology in the aeronautics sector and transportation in general. 


Bas-Saint-Laurent — Gaspésie — [les-de-la-Madeleine 


The Marine Technopole component is based on the development and recognition 
of a technological centre for ocean science and technology, owing to the presence ofa 
critical mass of organisations and specialized human resources in this sector. The 
targeted sectors are pharmaceuticals, biocosmetics and marine agri-food. In addition, this 
component has a transregional aspect, with spinoff also being created on the North Shore. 


The tourism component will provide the financial leverage essential to bringing to 
life all the strategic projects for the Eastern Quebec tourism industry. 
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The third component is the Eastern Quebec Rural Enterprise pilot project, the 
primary objective of which is to stimulate economic activity in the rural parts of eastern 
Quebec on the basis of local human and material resources. 


Example of project supported: Société de développement de |’industrie maricole 
de la Gaspésie et des lles-de-la-Madeleine. 


Saguenay — Lac St Jean 


The strategic initiative for the Saguenay — Lac Saint-Jean is intended to strengthen 
the technological capability of the region, especially in the advanced technology sector, 
by positioning the region nationally and internationally in its two strong sectors, 
aluminum and lumber. 


The initiative is also intended to consolidate the tourism industry by fostering 
higher quality standards and supporting the international marketing of traffic building 
products. 


Lastly, the initiative seeks to support the ability of the region to adjust, by 
encouraging the use of methods and tools that will increase the competitiveness of SMEs. 


Example of project supported: Research consortium on the commercial boreal 
forest. The consortium will carry out R&D in the forest regeneration sector in order to 
increase productivity. 


Quebec — Chaudiére-Appalaches 


For the Quebec City region, Technorégion sans frontiéres focusses on the 
development of niches of excellence, mainly in sectors related to information technology, 
optics, geomatics and biotechnology, as well as the region’s international reach through 
the positioning of these centres of excellence abroad. In addition, the initiative will 
support development of the tourism sector by supporting major tourism events and a 
marketing strategy leading to the international positioning of such products as 
ecotourism, snowmobiling and skiing. 


In the Chaudiére-Appalaches region, the initiative gives priority to enterprise 
competitiveness, agri-food development, the tourism supply and some reception and 
support infrastructure in order to foster the technological development of enterprises. 


For the Amiante Regional County Municipality (RCM), the initiative is more 
specifically aimed at support for the ability of the region to adjust (financial support for 
investment projects in growth sectors and those that use modern technology) and 
development of the technological capability of the region. 
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Example of project supported: National Optics Institute; the institute carries out 
R&D in the areas of optics and optoelectronics in order to increase the productivity of 
enterprises. 


Regional Strategic Initiatives being developed 
The following initiatives are being developed or will be announced in 2000-2001: 


Greater Montreal; Outaouais; Laurentides — Lanaudiére (non-metropolitan area); 
Montérégie (non-metropolitan area); Centre du Québec; Céte-Nord and Nord-du-Québec. 
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Address Book 


Canada Economic Development Offices 


Head Office 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 
Montréal, Quebec H4Z 1E8 
(514) 283-6412 

fax: (514) 283-3302 


BUSINESS OFFICES, by region 


Abitibi-Témiscamingue 

906 Sth Avenue 

Val-d’Or, Quebec J9P 1B9 
(819) 825-5260 1-800-567-6451 
Fax: (819) 825-3245 


Bas-Saint-Laurent — Gaspésie — 
Iles-de-la-Madeleine 

Edifice Trust Général du Canada 

2 Saint-Germain Street East, Suite 310 
Rimouski, Quebec GSL 8T7 

(418) 722-3282 1-800-463-9073 
Fax: (418) 722-3285 


Centre du Québec 

Place du Centre 

150 Marchand Street, Suite 502 
Drummondville, Quebec J2C 4N1 
(819) 478-4664 1-800-567-1418 
Fax: (819) 478-4666 


Céte-Nord 

701 Laure Blvd, Suite 202B 

P.O. Box 698 

Sept-Iles, Quebec G4R 4K9 
(418) 968-3426 1-800-463-1707 
Fax: (418) 968-0806 


Liaison Office 

Place du Portage, Phase II 
165 Hotel-de-Ville Street 
P.O. Box 1110, Station B 
Hull, Quebec J8X 3X5 
(819) 997-3474 

fax: (819) 997-3340 


Estrie 

Place Andrew Paton 

65 Belvédére Street North, Suite 240 
Sherbrooke, Quebec J1H 4A7 

(819) 564-5904 1-800-567-6084 
Fax: (819) 564-5912 


Tle-de-Montréal 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 
Montréal, Quebec H4Z 1E8 
(514) 283-2500 

Fax: (514) 496-8310 


Laval — Laurentides — Lanaudieére 
Tour Triomphe II 

2540 Daniel-Johnson Blvd, Suite 204 
Laval, Quebec H7T 2S3 

(450) 973-6844  1-800-430 6844 
Fax: (450) 973-6851 


Mauricie 

Immeuble Bourg du Fleuve 

25 des Forges Street, Suite 413 
Trois-Riviéres, Quebec G9A 2G4 
(819) 371-5182 1-800-567-8637 
Fax: (819) 371-5186 
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Montérégie 

Complexe Saint-Charles 

1111 Saint-Charles Street West, Suite 411 
Longueuil, Quebec J4K 5G4 

(450) 928-4088 1-800-284-0335 

Fax: (450) 928-4097 


Nord-du-Québec 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 
Montréal, Quebec H4Z 1E8 

(514) 496-7609 1-800-561-0633 
Fax: (514) 283-3637 


Outaouais 

259 Saint-Joseph Blvd, Suite 202 
Hull, Quebec J8Y 6T1 

(819) 994-7442 1-800-561-4353 
Fax: (819) 994-7846 


Québec — Chaudiére-Appalaches 
Edifice John-Munn 

112 Dalhousie Street, 2th floor 
Québec, Quebec GIK 4Cl 

(418) 648-4826 1-800-463-5204 
Fax: (418) 648-7291 


Saguenay — Lac-Saint-Jean 

170 Saint-Joseph Street South, Suite 203 
Alma, Quebec G8B 3E8 

(418) 668-3084 1-800-463-9808 

Fax: (418) 668-7584 


Canada Economic Development Virtual Office: 


www.dec-ced.gc.ca 
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Principaux engagements 
en matiére de résultats 


o Appuyer le développement 
du commerce électronique 


Principaux résultats escomptés 


Sept applications de recherche sur la 
forét boréale, sur cinq ans, dans la 
région du Saguenay et du 
Lac-Saint-Jean. 


En un an, accroissement 
d’environ 80 (triplement) 

du nombre de PME 
commercialisant leurs produits 
ou leurs services par le biais du 
commerce électronique. 


Investissements par divers acteurs du 
développement économique de 

120 millions de dollars en commerce 
électronique en un an. 


Environ deux milliers de personnes 
ayant accru leurs connaissances et 
leurs compétences en commerce 


électronique en un an. 


Activités connexes clés 


Appui financier de l’agence au Consortium de recherche sur la forét boréale 
commerciale. 


Campagnes de sensibilisation et mise en place d’un réseau d’experts 
régionaux en commerce électronique a |’ intention des PME. 


Appui financier aux projets retenus dans le cadre d’appels de propositions. 


Appui de l’agence au développement d’un Centre d’excellence en commerce 
électronique reliant les universités et le secteur privé. 


Appui de l’agence a des travaux de recherche menés par le secteur 
académique et des organismes de développement économique. 


Au cours des trois prochaines années, Développement économique Canada prévoit débourser un total de pres de 


475 millions de dollars pour favoriser le développement de 1’ 


au développement des régions, soit environ : 
0 165 millions de dollars en vertu du programme IDEE-PME ; 


o 225 millions de dollars en vertu du programme In 


entreprise et pour contribuer a améliorer l’environnement de soutien 


itiatives régionales stratégiques (IRS) ; 


o 75 millions de dollars en vertu du Programme de développement des collectivités (PDC) ; 
o 7,5 millions de dollars en vertu du programme Québec cdtier. 
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Principaux engagements 
en matiére de résultats 


2.2 Favoriser la mise en valeur économique des atouts régionaux 


0 Atouts régionaux. 


2.3 Encourager le développement et le renforcement d’ 


© Appuyer le développement 
des infrastructures 
du savoir. 


Principaux résultats escomptés 


Investissements par divers acteurs 
du développement économique 
de 1,5 milliard de dollars 

dans le Quartier international 

de Montréal (QIM), sur 5 ans. 


Environ dix mises en candidature de 
projets de centres de recherche ou 
de transfert technologique. 


Accroissement d’environ 500 000 $ 
par année des ventes d’ expertise 
réalisées par des institutions 
d’enseignement régionales sur les 


marchés internationaux. 


Réalisation d’un programme de 
recherche dans le secteur de la 
photonique. 


Mise sur pied du 
Centre de tests du logiciel. 


Mise sur pied du 
Centre de développement rapide 


de produits et de procédés. 


Activités connexes clés 


Appui financier au développement du Quartier international de Montréal 


(QIM). 


avantages compétitifs fondés sur le savoir 


Appui financier a la préparation de projets en vue de soumettre leur 
candidature a la Fondation canadienne pour I’ innovation. 


») 


Appui financier de agence. 


’ ’ ’ 


Appui financier de l’agence a |’ Institut national d’ optique établi a 
Sainte-Foy, dans la région métropolitaine de Québec. 


Appui financier de |’agence au Centre de recherche en informatique de 
Montréal (CRIM). 


Appui financier de l’agence a Technologies Polydev inc., une société 
formée par l’Ecole Polytechnique de Montréal. 
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Principaux engagements 
en matiére de résultats 


© Faire valoir les intéréts des 
milieux régionaux auprés 
du gouvernement du 
Canada. 


© Faciliter la participation du 
milieu a |’élaboration des 
politiques nationales. 


Principaux résultats escompteés 


Sensibilisation des décideurs 
gouvernementaux au probléme des 
infrastructures de 
télécommunication dans les régions 
rurales et éloignées. 


Occasions d’ affaires pour les 
entreprises québécoises dans les 
grands projets de I’ Etat. 


Publics régionaux et locaux en 
mesure d’influer, de fagon informée, 
sur les orientations et les priorités de 


l’agence et de ses partenaires. 


Publics régionaux et locaux 

en mesure de communiquer 

aux ministres fédéraux leurs vues 
quant aux priorités de 
développement de leur collectivité 
et de leur région. 


Activités connexes clés 


Analyse de la problématique et communication des conclusions aux 
décideurs au sein du gouvernement du Canada. 


Suivi des projets en gestation. 


Activités de communication de l’agence informant le public - 

plus particuligrement les PME et les intervenants locaux et régionaux 
du développement — au sujet des orientations, des plans et 

des activités de l’agence, et des résultats obtenus de ses interventions 
dans chaque région. 


Appui financier de l’agence aux activités de communication des SADC 
informant les publics locaux de leurs activités. 


Appui technique de l’agence a |’ organisation des rencontres 
entre les acteurs locaux et régionaux du développement économique 
et des ministres du gouvernement du Canada. 
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Principaux engagements 


en matiére de résultats 


Oo Favoriser 


le développement 

de réseaux internationaux 
pour les organismes 
locaux et régionaux 

de développement. 


Contribuer a doter les 
collectivités locales et 
régionales d’ outils de 
mobilisation et 

d’ animation. 


Faciliter la promotion 
internationale auprés 
d’investisseurs, 
d’acheteurs, et de touristes 
étrangers. 


Principaux résultats escomptés 


Organismes québécois développant 
chaque année leurs réseaux avec des 
organismes semblables 

de l’extérieur de la province. 


Activités de mobilisation et 
d’animation dans 54 collectivités 
québécoises. 


Entreprises étrangéres sensibilisées 
aux avantages d’investir dans les 
régions du Québec. 


Accroissement du nombre de 
touristes étrangers dans diverses 


_ régions touristiques québécoises. 


Activités connexes clés 


Soutien de l’agence a des organismes locaux et régionaux de développement 
pour échanger des informations sur les meilleures pratiques de 
développement local et régional avec des organismes semblables en dehors 
de la province. 


Financement par l’agence des frais de fonctionnement des 54 SADC 
engendrés par les activités d’animation économique du milieu. 


Appui financier de l’agence 4 Montréal International. 


Appui financier de l’agence a la tenue de festivals. 


Soutien financier de l’agence a des organismes régionaux réalisant des 
campagnes de promotion touristique a |’ étranger. 
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Principaux engagements 
en matiére de résultats 


Principaux résultats escomptés 


Activités connexes clés 


2- CONTRIBUER A AMELIORER L’ENVIRONNEMENT DE SOUTIEN AU DEVELOPPEMENT DES REGIONS 


2.1 Appuyer le développement de la capacité du milieu de dynamiser le développement de son économie 


© Informer et sensibiliser les 
intervenants au contexte 
économique et aux 
nouveaux enjeux de 
développement. 


a Valoriser 
esprit d’entreprise. 


o Contribuer au 
développement des 


habiletés des intervenants. 


Intervenants régionaux informés du 
contexte économique et sensibilisés 
aux nouveaux enjeux de 
développement, sur trois ans. 


Environ | 000 jeunes étudiants 
encadrés dans leur projet 
d’entreprendre une carriére dans le 
monde des affaires, sur trois ans. 


100 000 auditeurs par semaine 
stimulés a adopter un comportement 
entrepreneurial. 


Plusieurs milliers de gens d’ affaires 
motivés a faire croitre leur 
entreprise. 


Intervenants formés en animation 
économique du milieu local et 
régional, chaque année. 


Diffusion des études de 1’« Observatoire économique » de Développement 
économique Canada — par le biais de son site Internet et autrement — sur les 
enjeux économiques émergents, notamment l’innovation, la métropolisation 
et l’appropriation de I’économie du savoir. 


Soutien technique et financier de l’agence a l’ organisation de séminaires, de 
colloques et de forums publics. Présentation et discussion des conclusions 
des travaux de I’« Observatoire économique » dans le cadre de tels 
événements. 


Soutien a 53 Clubs d’entrepreneurs étudiants. 

Soutien a cing centres d’entrepreneurship universitaires. 

Appui de l’agence a la tenue de concours provinciaux auprés des jeunes. 
Appui financier de l’agence a la production de la série télévisée 


« Fais-en ton affaire ». 


Appui de l’agence a Il’ organisation d’une trentaine d’événements par année 


soulignant l’excellence dans les domaines de l’innovation, des exportations 
et de l’entrepreneurship. 


Soutien de l’agence a des organismes qui développent et livrent des ateliers 
de formation en animation économique locale et régionale. 
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Principaux engagements 
en matiére de résultats 


Principaux résultats escomptés 


Activités connexes clés 


1.4 Favoriser le développement de la petite entreprise de rayonnement local et régional 


© Favoriser le démarrage et 
l’expansion de petites 
entreprises locales. 


Environ 3 700 démarrages, 
expansions ou refinancements de 


petites entreprises, sur deux ans. 


Investissements par divers acteurs 
du développement économique de 
25 millions de dollars dans la région 
de Thetford-Mines, sur trois ans. 


Plus de 60 projets d’investissement 
d’entreprises rurales, d’ entreprises 

spécialisées en aquiculture dans les 
régions du Bas-Saint-Laurent, de la 


| Gaspésie, des [les-de-la-Madeleine 


et de la Cote-Nord, sur trois ans. 


Soutien financier de l’agence aux 54 Sociétés d’aide au développement 
des collectivités (SADC) pour leurs services de renseignement 

et d’aide technique aux PME et le fonctionnement de 

leurs Fonds d’investissement dans les petites entreprises locales. 


Contribution de l’agence aux frais d’exploitation de certaines 
Corporations de développement économique et communautaire (CDEC). 


Appui financier de l’agence. 


Appui financier de l’agence. 
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Principaux engagements 
en matiére de résultats 


© Développement des 
capacités de 
commercialisation. 


Principaux résultats escomptés 


Amélioration des compétences 
d’environ 60 manufacturiers en 
gestion environnementale, sur 
deux ans. 


Environ 2 300 projets de PME, 
sur trois ans, visant : 


0 lacquisition de compétences 
a l’exportation, 


0 le développement de nouveaux 
débouchés sur les marchés 
étrangers. 


Activités connexes clés 


Quatre Enviroclubs réunissant une quinzaine d’ entreprises chacun dans le 
cadre d’un processus d’apprentissage pratique. 


Préparation/diffusion de brochures sur la gestion de P exportation. 


Vingt activités organisées selon la formule du programme des Nouveaux 
exportateurs aux Etats frontaliers (NEEF), par année. 


Six séries d’ateliers selon la formule du programme de préparation a 
l’ exportation NEXPRO, par année. 


Service de renseignements sur les marchés étrangers 
et prestation de conseils en exportation, en collaboration avec 15 organismes 
régionaux de promotion des exportations (ORPEX). 


Appui financier de l’agence au service d’encadrement de missions 
commerciales pour nouveaux exportateurs offert notamment par le World 
Trade Centre de Montréal et la Société de promotion économique du 
Québec métropolitain, visant la participation d’environ 500 entreprises a des 
missions commerciales, sur trois ans. 


Appui financier de l’agence a environ 300 projets d’ exportation de PME 
par année. 
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Principaux engagements 
en matiére de résultats 


Principaux résultats escomptés 


Activités connexes clés 


1.3 Favoriser l’accroissement de la compétitivité des PME axées sur la croissance et les marchés extérieurs 


© Amélioration des stratégies 
et des plans des 


entreprises. 


0 Développement des 
capacités d’innover. 


Accroissement de la 
productivité. 


50 entreprises dotées de stratégies et 
de plans d’action bonifiés, par 
année. 


Environ 100 projets de mise au 
point de nouveaux produits, services 
ou procédés, par |’ application de la 
technologie et du design, sur trois 
ans. 


Environ 600 PME ayant rehaussé 
leur niveau de connaissance et 
amélioré leurs compétences, sur 


trois ans. 


Réalisation annuelle d’une vingtaine 
de diagnostics relatifs a la 
technologie et a la productivité dans 
les PME. 


? 


Prestation de conseils par l’agence. 


Appui financier de l’agence pour le recours aux services d’experts-conseils. 


Appui financier de l’agence. 


Soutien financier de l’agence a I’ Institut de design Montréal. 


Appui financier de l’agence au programme « Opération PME » de |’Ordre 
des ingénieurs du Québec permettant a une centaine de PME par année de 
bénéficier des services d’un ingénieur qualifié. 


Prestation de renseignements et conseils en application de technologies, en 
partenariat avec le Réseau canadien de technologie. 


Préparation/diffusion de documents sur la gestion de |’ innovation. 
Organisation par l’agence de 30 « cliniques » technologiques. 


Organisation d’ateliers en collaboration avec |’ Institut d’ingénierie 
simultanée. 


’ 


Appui financier de l’agence. 
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1.2 Favoriser l’essor d’ 


Principaux engagements 
en matiére de résultats 


© Sensibiliser les entreprises 
aux nouveaux enjeux de 
développement. 


ao Améliorer la préparation 
des entrepreneurs a 
démarrer une entreprise. 


Faciliter le démarrage et 
l expansion d’ entreprises 
dans les secteurs 
stratégiques. 


Favoriser le 


développement de réseaux 


internationaux pour les 
entreprises dans les 
secteurs stratégiques. 


Principaux résultats escomptés 


300 nouvelles entreprises 
sensibilisées a l’exportation, par 
année. 


230 entreprises sensibilisées a 
P innovation, par année. 


250 entreprises sensibilisées au 
commerce électronique, par année. 


entreprises dans des secteurs stratégiques 


Environ 140 plans d’ affaires pour le 
démarrage d’ entreprises 
technologiques, sur trois ans. 


Prédémarrage d’environ quinze 
entreprises en multimédia, par 
année. 


Démarrage ou expansion d’environ 
100 nouvelles entreprises 
technologiques, sur trois ans. 


Environ 1 200 entreprises 
québécoises participant a des 
événements leur procurant 

l’ occasion de développer leurs 
réseaux avec 600 entreprises 
étrangéres, sur trois ans. 


Activités connexes clés 


Dix séminaires Contacts-export par année 
(venue en région d’experts en poste a |’étranger). 


Ateliers, dans le cadre des Conférences/Foires-info notamment. 


Conférences, séminaires et sessions d’ information, en collaboration avec 
l'Institut de commerce électronique notamment. 


Soutien financier de l’agence a neuf incubateurs technologiques dans 
diverses régions du Québec. 


Soutien financier de |’agence au Centre d’expertise et de services en 
application multimédia (Consortium multimédia CESAM). 


Soutien financier de l’agence a de nouvelles entreprises technologiques, 


avec la collaboration d’Inno-centre et du Groupe d’action pour l’avancement 


technologique et industriel de la région Québec — Chaudiére-Appalaches 
(GATIQ) notamment. 


Soutien financier, technique et promotionnel de l’agence a I’ organisation 
d’événements propices au réseautage. 
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6. Principaux engagements en matiére de résultats (PEMR) 


Pour agir sur les enjeux retenus, Développement économique Canada intervient sur deux grandes cibles stratégiques, soit : 
FAVORISER LE DEVELOPPEMENT DE L’ENTREPRISE, €t CONTRIBUER A AMELIORER L’ ENVIRONNEMENT DE SOUTIEN AU DEVELOPPEMENT DES REGIONS, 
sur la base desquelles il présente ci-dessous ses principaux engagements en matiére de résultats. Ces engagements sont illustrés 
de certains résultats escomptés et d’exemples d’activités qui seront menées pour les atteindre. 


Principaux engagements 


we : Principaux résultats escomptés 
en matiére de résultats P P 


1- FAVORISER LE DEVELOPPEMENT DE L’ENTREPRISE 


1.1 Renseigner et sensibiliser les entreprises 


9 Faciliter l’accés des Réponse a 250 000 demandes 
entreprises aux d’ information, par année. 
renseignements d’ affaires 
et a l’information sur les 
programmes et les services 
du gouvernement du 
Canada qui leur sont 
dédiés. 


525 entrepreneurs renseignés sur les 
programmes et services du 
gouvernement du Canada, sur trois 
ans. 


Activités connexes clés 


+) 


Soutien financier de |’agence aux Centres de services aux entreprises du 
Canada et au World Trade Centre de Montréal. 


Contribution de l’agence aux frais d’opérations des Centres d’ aide aux 
entreprises (CAE). 


Diffusion d’information dans le cadre d’une quinzaine de Conférences/ 
Foires-info organisées par l’agence dans les régions du Québec, sur trois 


ans. 


Service de référence aux renseignements disponibles sur le site Internet 
Strategis d’ Industrie Canada. 


Ateliers dans le cadre de Conférences/Foires-info. 


Séminaires sur les programmes fédéraux et les crédits d’impét en partenariat 
avec |’Agence des douanes et du revenu du Canada notamment. 
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stratégiques de l’environnement de soutien des 
au développement des régions entreprises 
Capacité du milieu de dynamiser Information et sensibilisation 
le développement de son économie 
Essor d’entreprises dans des secteurs stratégiques 
Mise en valeur économique 
des atouts région 
pattie tegenaux Accroissement de la compétitivité des PME 
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mae Acteurs du développement PME individuelle, comme utilisateur ultime 
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Toute entreprise intéressée 


Haute technologie, environnement, aquiculture... 


PME de tout secteur d’activité 
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turales, jeunes entrepreneurs, entrepreneurs autochtones 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the F inancial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Available in Canada through your local bookseller or by mail from 
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Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 
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ISBN 0-660-61164-3 


Canada Industrial 
Relations Board 


2000-2001 
Estimates 


Report on Plans and Priorities 


Approved: 


{ha i 

Wore ice laane Vee 
Honourable Claudette Bradshaw 
Minister of Labour 


oid) ness mri aie LT 


i. 


ae ss 


a 


mea ie n 


—s 


a 7 


rity 


Se od 

——- 
4 

- 


=f 


Table of Contents 
Section I: Messages 


A. Message from the Chairperson 
B. Management Representation Statement 


Section II: Departmental Overview 


Mandate, Roles and Responsibilities 
Departmental/Program Objectives 


UOW> 


Section III: Plans, Results and Resources 


Pe a cre et ET ACCC SF Se CE ed WIR Dy OMT eee ee ee oD 


Bp BET ELSA Ae) WEES, ROPE eC Ne CT CMA ORLA ORR eee ees 


POPS Bie DENS LIEK MILA RUAE STI OT CR ROP NMC Sn 15) SOMCIMTI Paoe Cees 


here UDC. S DONGLE Seu eaee nah eate ater chet et eee eee Ly 
Deeg Wiese Wille ODiectiver way ncn ee ee eee 
Ca pusmmess Line Descripiionevs. vce ee te ee 


Section IV: Horizontal Information - N/A 


Section V: Financial Information 


Table 5.1: Source of Respendable and Non-Respendable Revenue 


Table 5.2: Net Cost of Program for the Estimate Year 


wise ie) .egastee. Tene.) ceiliv:iteus oliceltiskhel Usiuts: tel. /suceV ities 


pection Vil Other Information. =... .0 ae 


Index 


ee oe a 
a-diesyatnl sokicoetld 1 ei) Ope 


ath eltalitnopnA <i O@ sideleusds (0 ae eh), sree) 
nl amen’ i) Hie St Gish ts. sta 


nalignrviGil wert» FY aerese 


eal 


Section I: Messages 
A. Message from the Chairperson 


In last year’s Report on Plans and Priorities for the newly established Canada 
Industrial Relations Board (CIRB), a series of measures were described that would be 
undertaken to improve the Board’s effectiveness, manage its caseload more expeditiously 
and become more responsive to the needs of the industrial relations community. 


Much progress has already been made. The Board case management practices have 
been revised to increase their efficiency and effectiveness. A detailed strategic planning 
process was implemented to address the complex issues likely to arise during the 
transition from the Canada Labour Relations Board to the CIRB. Financial practices were 
revised and updated and a shared financial services agreement entered into with the 
PSSRB, thus establishing an independent but less costly auditing and control function. 
The Board facilities have been completely renovated, resulting in a significant reduction 
of space requirements, while improving the facilities used by clients. Additional 
performance measures for adjudicative, mediative and investigative functions are being 
developed. Consultations with our clients throughout the country with respect to our 
Regulations and rules of practice have just been completed. 


Although these accomplishments are encouraging, it is important not to 
underestimate the challenges that await us in the coming year. Our operating pressures 
remain significant. Board workload has increased by 20%. Clients have expressed the 
need for a stronger regional labour relations officer presence to allow increased use of 
mediation to facilitate the settlement of disputes, thus eliminating costly hearings. The 
Board technological environment is outdated and requires an extensive, and most likely 
costly, upgrade in order to meet the demands of increasing workload and the timeframes 
for issuing decisions set out in our enabling legislation. 


During the second year of operation the Board will have to face these challenges. I 
have no doubt that given the appropriate level of resources, the coming year will be even 
more successful than the last. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for the Canada Industrial Relations Board. 


To the best of my knowledge, the information: 


° Accurately portrays the Board’s mandate, priorities, strategies and planned key 
results of the organization; 


° Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities, 


° Is comprehensive and accurate; 
° Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


SN feat 


J. Paul Lordon 
Chairperson 
February 22, 2000 
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Section II: Departmental Overview 
A. Mandate, Roles and Responsibilities 


The Constitution Act, 1867, provides that provincial jurisdiction extends over 
"Property and Civil Rights", meaning that the negotiation of collective agreements 
containing terms and conditions of employment for employees is regulated by the 
provinces. The Constitution, however, assigns exclusive Jurisdiction to Parliament over 
specific sectors of the economy, and as such, it has seen fit to enact laws regulating 
employment matters within those sectors that have constitutionally been reserved to it. 
The laws governing the federal jurisdiction are contained in the Canada Labour Code, 
which is divided into three parts: 


PartI- Industrial Relations 
Part II- Occupational Safety and Health 
Part IIJ- Labour Standards 


Part I of the Code sets out the terms under which trade unions may acquire the legal 
right to represent employees in the negotiation of collective agreements with their 
employer. It also delineates the process under which collective bargaining takes place 
and provides remedies to counter infractions committed by any party subject to the 
Code's provisions. 


Part I of the Canada Labour Code had remained virtually unchanged since 1972. 
However, with the coming into force on January 1, 1999 of Bill C-19, an Act to amend 
the Canada Labour Code (Part I), R.S. 1998 C. 26, significant changes were made to the 
Code in an effort to modernize it and improve the collective bargaining process for 
federally regulated industries. The Act replaced the Canada Labour Relations Board with 
the Canada Industrial Relations Board as an independent, representational, quasi-judicial 
tribunal responsible for the interpretation and application of Part I, Industrial Relations, 
and certain provisions of Part II, Occupational Safety and Health, of the Canada Labour 
Code. 


The Canada Industrial Relations Board's mandate is to contribute to and 
promote effective industrial relations in any work, undertaking or business 


that falls within the authority of the Parliament of Canada. 


Departmental Overview 


In support of its mandate, the Board established the following vision and values. 


decisions on applications and complaints provided in a fair, expeditious and 
economical manner 


successful resolution of labour relations problems through appropriate dispute 
resolution mechanisms 


an involved and well-informed labour relations community 


effective Regulations and practices developed through consultation with clients 


In the discharge of its mandate and the exercise of its powers, the Board aims to be 
progressive and innovative, efficient and effective and accountable. The working environment 
at the Board promotes learning and development, harmony, teamwork and respect. 


The Board’s role is to exercise its powers in accordance with the Preamble to the 
Code, which states that Parliament considers “... the development of good industrial 
relations to be in the best interests of Canada in ensuring a just share of the fruits of 
progress to all ...”. To that end, the Board aims to be responsive to the needs of the 
labour relations community across Canada in all aspects of delivering its program. 


° Organization and Program Composition 


The Board is currently comprised of the Chairperson, four full-time 
Vice-Chairpersons, and six full-time Members (three representing employees and three 
representing employers). All are appointed by the Governor in Council: the Chairperson 
and the Vice-Chairpersons for terms not to exceed five years, the Members for terms not 
to exceed three years. 


The Chairperson is the Chief Executive Officer of the Board. The provisions of the 
Canada Labour Code assign to the Chairperson supervision over and direction of the 
work of the Board, including: 


° the assignment and reassignment to panels of matters that the Board is seized of, 

° the composition of panels and the assignment of Vice-Chairpersons to preside over 
panels; 

e the determination of the date, time and place of hearing; 

8 the conduct of the work of the Board; 

° the management of the Board’s internal affairs; and 


° the duties of the staff of the Board. 


a 
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B. Departmental/Program Objectives 


The Board has established a series of strategic objectives in support of its mandate: 


° to seek solutions to labour relations problems by determining the cause and nature 


of conflict and by applying the appropriate dispute resolution mechanism, including 
fact finding, mediation and adjudication; 


° to conduct its activities in a timely, fair and consistent manner; 

° to consult its clients on its performance and in the development of its regulations, 
policies and practices; 

3 to promote an understanding of its role, processes and jurisprudence: and 

° to conduct its business and to manage its resources in a manner that is fiscally 


sound in accordance with the Financial Administration Act and the policies and 
directives of the Central Agencies. 


The Board's Headquarters is located in the National Capital Region. Support to the 
program is provided by the Executive Director and the Senior Legal Counsel, both 
reporting directly to the Board’s Chairperson. The Executive Director is responsible for 
regional operations, case management, information management and information 
technology, financial and administrative services and human resources. The Legal 
Services Branch provides legal assistance, as required by the Board, and acts as the 
Board's legal counsel in most judicial review proceedings. 


Executive 
Director 


Organization Chart 


Vice-Chairpersons Senior Legal 
and Members Counsel 


Legal Services 


Finance and 
Administrative 
Services 


Case Management 
Secretariat 


Information Regional Human 
Management Offices Resources 
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C. External Factors Influencing the CIRB 


The Canada Industrial Relations Board was established on January 1, 1999, 
following an exhaustive consultation process which led to the enactment of Bill C-19, An 
Act to amend the Canada Labour Code. The consultations were held in the context of the 
Sims Task Force Review of Part I of the Code, the first such review to be conducted in 
nearly 25 years. 


As aresult of these consultations and of the recommendations contained in the Sims 
Task Force Report, Seeking A Balance, the Canada Industrial Relations Board was 
established to replace the Canada Labour Relations Board. 


In January 1999, the Federal Minister of Labour, the Honourable Claudette 
Bradshaw, announced the coming into force of amendments to Part I of the Canada 
Labour Code, stating that the newly established Canada Industrial Relations Board "... 
will be a great asset to both labour and management in the federally regulated sector". 


The new legislation that abolished the Canada Labour Relations Board and created 
the Canada Industrial Relations Board contains provisions designed to allow the CIRB to 
operate more expeditiously and economically than its predecessor board. The legislative 
amendments which have had, to date, the most positive impact on the efficiency of the 
Board’s operations, in terms of timeliness and costs of hearings, are undoubtedly those 
clarifying the powers of the Chair to assign and reassign cases, and those allowing for the 
assignment of certain cases to single-member panels, rather than three-member panels. 


These legislative amendments were the foundation for a complete reorganization of 
the Board’s case management structure and practices during the first year of the CIRB’s 
operations. They resulted in immediate, tangible results by reducing the time taken to 
schedule hearings, review files, and issue decisions. 


The recent statutory amendments provide the legislative framework through which 
the Board’s economy, efficiency and expeditiousness could be further enhanced: 


e the potential appointment of part-time members and vice-chairs, on a regional basis, 
thus reducing travel costs and increasing the Board’s capacity to provide 


expeditious hearings; 


e the potential for increased use of technology (teleconferencing and video 
conferencing) to reduce hearing costs; 


e the ability to determine matters on the basis of the parties’ written submissions, 
without holding a public hearing; 


Canada Industrial Relations Board 


° the requirement that decisions be issued within 90 days from when the panel 
reserved its decision; 


e the power to mediate the settlement of a case at any stage of a proceeding, thus also 
reducing hearing costs and contributing to more effective industrial relations. 


It is clear, after one full year of operation, that the CIRB cannot take full advantage 
of these opportunities, to meet the needs of its clients and to realize fully the intent of the 
recent statutory changes, without enough additional members to allow tripartite hearings 
to be promptly scheduled, additional operational resources and a complete upgrade of its 
information management and information technology infrastructure. 


In addition to responding to specific statutory changes and client demands, the 
Board must also respond to the Government’s general priorities. The Speech from the 
Throne of October 12, 1999 noted that: 


"The Government will become a model user of information technology and the 
Internet. By 2004, our goal is to be known around the world as the 
government most connected to its citizens, with Canadians able to access all 
government information and services on-line at the time and place of their 
choosing." 


There is a very wide gap between this government commitment, and the CIRB’s 
present information technology resources. Despite the recent statutory changes to allow 
most matters to be dealt with by telecommunications, the internal infrastructure does not 
allow us to do so. The accessibility of Board services to its clientele, particularly 
remotely and through the regional offices, does not meet the expectations of the statute 
and of the Board’s own strategic planning process. Our clients cannot communicate with 
us electronically, because we do not have Internet e-mail. We are unable to receive 
important central agency communications electronically because we do not have access to 
the Government Intranet. And yet, both Parliament and our clients have set out 
expectations that can only be met through additional resources and a complete upgrade of 
our electronic environment. 


In addition, clients have expressed the requirement for more mediation and front- 
line assistance from the Board’s labour relations officers. These demands and 
expectations, in conjunction with the increased volume of cases being submitted to the 
Board, are creating significant resource pressures and potential limitations on the Board’s 
capacity to expeditiously deliver the services required by the industrial relations 
community. 


Departmental Overview 


D. Departmental Planned Spending 


($ thousands) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 
(gross) ~ 8,658.0 


Adjustments** 2,022.2 
Net Planned Spending 10,680.2 


Less: Non-respendable 
revenue (10.0) (10.0) 


Plus: Cost of services 
received without charge Dose 2215-9 


Net cost of Program 11,197.9 11,197.9 11,197.9 


Full Time Equivalents 


- Reflects the best forecast of total planned spending to the end of the fiscal year. 


Adjustments are to accommodate approvals obtained since the Annual 
Reference Level Update (ARLU) exercise and to include Budget initiatives. 


*K* 
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Section III: Plans, Results and Resources 


Business Line - Administration of the Canada Labour Code 


A. Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Spending Planned Spending Planned Spending Planned Spending 
1999-2000 2000-2001 2001-2002 2002-2003 


13,249.2 8,992.0 O90) 8,992.0 
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B. Business Line Objective 


To contribute to and promote effective industrial relations in any work, undertaking 
or business that falls within the authority of the Parliament of Canada. 


C. Business Line Description 


The Board’s single business line - administration of the Canada Labour Code - is 
its program. As a result, the plans, priorities, strategies and the intended results for the 
business line are identical to those of the program. The business line is delivered through 
three major service lines: adjudication, mediation and information/communications. 


The certification of bargaining units, adjudicative and related services as provided 
for by the Code, in response to the application of the parties, form the Board’s critical and 
essential function. When differences arise between bargaining agents and employers, 
which cannot be resolved by the regional labour relations officers, these differences are 
referred to the Board for adjudication. A large majority of all matters decided by the 
Board are based on the parties' written submissions and on the detailed investigation 
reports filed by the regional labour relations officers. The remainder are decided after the 
holding of public hearings at which the parties produce evidence and submit arguments in 
support of their respective positions. All Board decisions are issued in writing. The 
reasons for decision are subsequently published in both official languages for the benefit 
of the labour relations community at large. The Board may consist of a three-member 
panel, one of whom must be either the Chairperson or a Vice-Chairperson, or a single- 
member panel, either the Chairperson or a Vice-Chairperson. 


The administration of the Canada Labour Code is primarily a two-stage process, 
first involving mediation and investigation work of the labour relations officers, and then 
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the Board. Labour relations officers working out of the Board’s regional offices in 
Dartmouth, Montréal, Ottawa, Toronto and Vancouver, with a sub-office in Winnipeg, 
are responsible for the processing and investigation of applications, complaints and 
referrals filed by the Board's clientele. The labour relations officers hold informal 
discussions and mediation sessions with the parties in order to resolve contentious issues. 
Settling complaints and disputes at the regional level eliminates the need for costly public 
hearings, accelerates the decision-making process, and in some instances, can avoid the 
unlawful shutdown of important services. Solutions arrived at between the parties 
contribute to greater harmony in the workplace. 


Information/communication services are provided on an ongoing basis by the 
Board, management and staff who continue to be active in the labour relations 
community, through direct consultation with clients, by responding to ad-hoc enquiries, 
and through presentations by Board members and staff. Information concerning the 
Board’s jurisprudence and activities is made available through the publication and 
distribution of Reasons for Decision, newsletters and information circulars. The CIRB 
also provides information through its web-site and is currently developing its new 
Regulations and practice notes following extensive consultations with its clients 
throughout the country. 


Key Results Commitments, Planned Results, Related Activities and Resources 


Key Results Planned Results Related Activities Resources 
Commitments (000) (%) 


effective industrial decisions on intake and investigative services 6,027.5 66 

relations in any applications and case management activities 

work, undertaking or complaints provided in Board deliberations, public and 

business that falls a fair, expeditious and in-camera hearings 

within the authority economical manner production, translation, and 

of the Parliament of dissemination of Board 

Canada decisions 
legal and research services in 
support of Board deliberations 
and court proceedings 
information management 
services and the development of 
mechanisms to make the 
Board’s activities more 
accessible and less costly 


successful resolution of alternative dispute resolutions 1,187.2 
applications and services 

complaints through 

alternative dispute 

resolution mechanisms 


Canada Industrial Relations Board 


Key Results Planned Results 
Commitments 


an involved and well- 
informed labour 
relations community 


effective regulations 
and practices, pursuant 
to the revised Canada 
Labour Code and the 
establishment of the 
CIRB 


Related Activities 


publication and distribution of 
Reasons for Decisions, 
newsletters, information 
circulars 

direct consultations with clients 
response to ad-hoc inquiries 
from the public 

public access to a resource 
center on industrial relations and 
administrative law 

enhancement of CIRB web-site 
presentations by Board members 
and staff to the industrial 
relations community 


client consultations, 
publications, and distribution of 
Regulations and Practices 


Resources 


(000) 


(%) 


02 


Note: Financial, Administrative and Human Resources services in support of Key Results Commitments 


represent 8%. 


Plans, Results and Resources 


I] 
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Canada Industrial Relations Board 


Section V: Financial Information 


Table 5.1: Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-00 2000-01 2001-02 2002-03 


Photocopies of decisions and material related 
to cases such as transcripts for hearings 


Total Non-Respendable Revenue 


Table 5.2: Net Cost of Program for the Estimate Year 


Canada 
Industrial 
Relations 

Board 


($ thousands) 8,992.0 
Planned Spending 


Plus: Services Received Without Charge 
Accommodation provided by Public Works and Government Services Canada 
(PWGSC) 1,877.8 


Contribution covering employees’ share of employees’ insurance premiums and 
expenditures paid by Treasury Board Secretariat 338.1 


2259 
Less: Non-Respendable Revenue (10.0) 


2000-2001 Net Program Cost 11,197.9 


Full Time Equivalents OF 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


Financial Information 
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Section VI: Other Information 


Statutes and Regulations currently in force 


Canada Labour Code R.S.C. (1985), c. L-2, as amended by 
(Part I - Industrial Relations) S.C. 1998.¢.26 


Canada Labour Code RES. C11985), Cyc 
(Part II - Occupational Safety and 
Health) 


Canada Industrial Relations Board 
C.D. Howe Building 

4th Floor, West Tower 

240 Sparks Street 

Ottawa, Ontario KIA 0X8 


Telephone: 1-800-575-9696 
Facsimile: (613) 947-5407 
E-mail: cirbccri@istar.ca 
Internet Site: www.cirb-ccri.ge.ca 


Publication 


Canada Industrial Relations Board Annual Report 


Other Information 
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2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-II-103 


ISBN 0-660-61220-8 
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Section 1: Messages 


A.  Minister’s Message 


| take pride in presenting to Parliament and Canadians the Canada Information Office’s 
(CIO) Report on Plans and Priorities for the 2000-2001 fiscal planning period. 


Canadians are more knowledgeable than ever about the world around them. Their 
information needs are increasingly more complex and sophisticated. The CIO is helping 
respond to these needs through its efforts to improve communications between the 
Government of Canada and citizens. This in turn helps respond to Canadians’ desire to 
be better informed about the government's overall direction, key priorities, and available 
programs and services. 


The CIlO’s efforts to date have positively influenced the way in which government 
communicates. In 2000-2001, the CIO will place particular emphasis on corporate 
government communications, helping to promote the agenda and services of the 
Government of Canada. Improving communications with Canadians at the regional and 
local level will also be important in 2000-2001. To that end, the CIO will continue its 
efforts to develop a regional communications coordination capacity to assist the 
government. 


The ClO will proceed with further research in 2000-2001 to build its knowledge base on 
Canadians’ views, attitudes and needs regarding government communications. 
Research has been invaluable in developing citizen-focussed communication activities. 
We have learned that Canadians want more information about government programs 
and services. We also have a better understanding of their preferred means of 
communication. The CIO, in the coming year, will develop communication activities 
based upon these research findings. 


The CIO will continue to work in partnership with other federal government departments 
and community-based groups to best inform Canadians of available programs and 
services. Special efforts will be made to reach those Canadians who, for a variety of 
reasons, have difficulty getting information. 


Building on its solid research and successful communications activities, the ClO in 2000- 
2001 will ensure that more Canadians have more information about their government’s 
programs and services. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 


| submit, for tabling in Parliament, the 2000-2001 Report on Plans and 
Priorities (RPP) for the Canada Information Office. 


To the best of my knowledge, the information: 


e Accurately portrays the mandate, plans, priorities, strategies and planned 
results of the organisation. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for 
the RPP’s production. 


The reporting structure, on which this document is based, has been approved 
by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Marc Lafreniére, Executive Director 
February 2000 
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Section Il: Departmental Overview 
A. Mandate, Roles and Responsibilities 


The Canada Information Office’s (CIO) mandate is to improve communications 
between the Government of Canada and citizens. While individual departments 
and agencies communicate about activities within their areas of responsibility, 
the CIO is increasingly focussed on communicating with citizens from a 
corporate perspective, representing the Government of Canada as a whole. In 
this way, the Government of Canada is better able to respond to citizens’ needs 
for information on the government's overall direction, key priorities and the broad 
range of available programs and services. 


Based on public opinion and communications research, the CIO develops 
national and regionally responsive citizen-focussed communications initiatives. It 
also provides advice and support, in collaboration with the Privy Council Office, 
to the ad hoc Committee of Cabinet on Government Communications which was 
created in 1998 to improve the effectiveness of government communications. 


The ClO’s role and mandate has gradually evolved to the above. When it was 
created on July 9, 1996 through Order-in-Council 1996-1066, its mandate 
reflected the Government’s commitment to inform Canadians about their country, 
about each other, about the renewal of the federation and about the role of the 
Government of Canada. This evolution from a largely unity focussed mandate to 
one more focussed on corporate communications was brought about in response 
to the Government's commitment to better communicate with citizens. 
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Responsibilities 


Executive Director 
Planning and Research Operations Corporate Services 
Assistant Executive Director Assistant Executive Director Director General 


The CIO has three primary sectors as illustrated above and described below: 


The PLANNING AND RESEARCH Sector sets out the CIO’s strategic 
framework, plans and goals and evaluates, measures and reports on 
departmental activities. Through its public opinion and communications 
research, environmental scanning and analysis, the Planning and Research 
Sector provides strategic advice, evaluations and recommendations that help 
guide the CIO, other government departments and the ad hoc Cabinet 
Committee in developing and implementing activities, policies and programs 
relating to government-wide communications. The development of a regional 
communications capacity will help improve coordination and promote a corporate 
focus to communications activities at the regional and local level. The Planning 
and Research Sector is composed of three branches: Strategic Planning, Policy 
and Evaluation; Research and Analysis; and Regional Communications. 


The OPERATIONS Sector, in partnership with governmental and non- 
governmental partners, designs and delivers communications products, services 
and activities that respond to Canadians’ needs and desires for information. 
Through its media monitoring and tracking of government-related events and 
coordination of Ministerial tours in Quebec, the Operations sector is able to 
monitor current and emerging trends that influence the achievement of the ClO’s 
strategic objectives. Through its outreach and community relations programs, 
the CIO is able to reach out to various segments of the population and inform 
them about the Government's key priorities, programs and services. The 
Operations Sector is composed of three branches: Communications; Outreach; 
and Information Services and Operations. 
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The CORPORATE SERVICES Branch is responsible for human resources (pay 
and benefits, staffing and staff relations), finance and administration (corporate 
budgets, office management, security, and purchasing), information technology 
(computer and telecommunications systems, help desk and training) and 
corporate activities such as parliamentary relations, correspondence, records 
management, processing of Access to Information and Privacy requests. The 
Corporate Services Branch is composed of four directorates: Corporate 
Secretariat; Human Resources; Information Technology; and Finance and 
Administration. 


B. Departmental / Program Objectives 


The CIO’s primary objective is to improve communications between the 
Government of Canada and citizens so as to better respond to Canadians’ 
needs for information, particularly on the government's overall direction, key 
priorities, and the broad range of available programs and services. Through this 
objective, the CIO aims to reinforce among Canadians the sense of belonging to 
a modern, dynamic country and emphasize the role of the Government of 
Canada and the renewal of the federation. 


C. External Factors Influencing the Department 


The ClO’s activities are greatly influenced by the opinions and attitudes of the 
Canadian public. What Canadians tell us in our surveys help shape our 
initiatives and the communications advice we provide to the government. For 
instance, our research indicates that many Canadians believe the government is 
not providing them with enough information and a large majority believe that the 
government should place a high priority on providing information on how to 
access programs and services. Our research also tells us that Canadians 
possess relatively low levels of familiarity with government actions." 


Demographics also play an important role in determining our activities. The 
ClO’s communications strategies reflect Canada’s increasingly diverse and 
pluralistic population and take into consideration factors such as regional 
differences, the aging population and varying levels of literacy. 


Technological advances and new media are also having significant effects on 
how the Government of Canada communicates with citizens and consequently, 
on the CIO’s choice and recommendation of communications vehicles. 


The CIO takes into account all of these factors in developing, measuring and 
reporting on its activities. 
1 For more information about what Canadians have told us, visit our website address at www.cio-bic.gc.ca 
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D. Departmental Planned Spending 


Canada Information Office 


(thousands of dollars) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000' 2000-2001 2001-2002 2002-2003 
Main Estimates 
Adjustments 


Net Planned Spending 


Plus : Cost of services received 
without charge 


Net cost of Program 


Full Time Equivalents 60 83 83 83 


1 Reflects best forecast of total planned spending to the end of this fiscal year. 
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Section Ill: Plans, Results and Resources 
A. Business Line Objective 


Providing information on Canada to Canadians in order to improve 
communications between the Government of Canada and citizens and better 
inform them on the government's overall direction, key priorities, and broad 
range of available programs and services. 


B. Business Line Description 


Since its creation, the ClO has been making available accurate information 
about Canada, its people and its accomplishments and ensuring that Canadians 
recognize the role of the Government of Canada, its activities, programs and 
services in achieving national goals and in serving Canadians. It has been 
assisting Canadians who wish to contribute to Canadian identity and to building 
a better Canada, through partnerships and liaison with groups and individuals. It 
also provides advice and support to the Chair of the Committee of Cabinet on 
Government Communications. 


To do this, the CIO develops and carries out projects aimed at strengthening 
communications between the government and its citizens. Through its 
communications and information activities, community relations or outreach, 
research, evaluation and regional presence, it is continuously seeking to 
understand Canadians’ communications needs and finding more effective ways 
of keeping them better informed of the government’s overall direction, key 
priorities, programs and services. 
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C. Key Results Commitments, Planned Results, Related 
Activities and Resources 


Key Results Planned Results | Related Activities Resources 
Commitments 


Research Activities 

* public opinion research 

* communications research 
and evaluation 

* environmental scanning 


Corporate and analysis 


communications 
advice and support to 
the government 


Communications Activities 
* strategic advice to ad hoc 

Committee of Cabinet on 

Government 

Communications and 

departments and agencies 

corporate products (such 

as advertising campaigns 

in community weekly 

newspapers, radio, and 

television, citizens’ guides 
Improved coordination on programs and services) | $21 million 
of regional * regional coordination 
communications staff of 83 
activities and Outreach Activities full time 
corporate focus * community-based activities | equivalents 
reflecting citizens’ interests 
and concerns 


Improved 
communications 
between the 
Government of 
Canada and 
citizens to better 
respond to 
Canadians’ needs 
for information on 
the government's 
overall direction, 
key priorities, and 
available programs 


Information Activities 
and services 


* media monitoring and 
analysis 

* coordination of Ministerial 
Tours in Québec 

* information products (such 
as calendars of events and 
Info-Regions, a database 
of regional information) 


Operational readiness 
capacity 


Sharing of Best Practices 

* speaker series 

* guides and other products 
and activities to promote 
and share best practices 


10 Canada Information Office 


The Key Results Commitments and Planned Results presented in the preceding 
table provide focus and direction for the ClO’s activities which can be 
categorized in five broad areas: research, communications, outreach, 
information, and sharing of best practices. 


Research Activities 

ClO research help us better understand the overall public environment affecting 
communications and Canadians’ attitudes towards government communications. 
Building on the results of its research, the ClO works closely with several 
government departments and others to develop projects to help the government 
communicate its overall direction, priorities, programs and services. In 2000- 
2001, the ClO will continue surveying Canadians on communications attitudes 
and preferences. It will also conduct communications research and evaluation to 
pre and post-test specific communications campaigns. 


Communication Activities 

In 2000-2001, the ClO will place much of its effort on the design and delivery of 
innovative, citizen-oriented corporate communications products and initiatives. 
These corporate communications initiatives will be designed to reflect citizens’ 
needs and interests for information about the government’s overall agenda, key 
priorities and the programs and services available from the Government of 
Canada. They will be based on the CIO’s research and what it has learned from 
its practical experience to date. The addition of regional communications 
coordinators will further enhance coordination and collaboration of government- 
wide communications at the regional and local level. The CIO will also continue 
to play an important role in a variety of government-wide communications 
initiatives led by other departments and agencies. For example, it is working 
closely with the Treasury Board Secretariat, the Privy Council Office, and Public 
Works and Government Services Canada on a revised government 
communications policy. It is also collaborating with the Privy Council Office on 
the development and renewal of the government communications community. 


Outreach Activities 

Outreach or community relations activities encourage Canadians to work with 
government and other partners in improving communications between citizens 
and the Government of Canada. Outreach activities are designed to reach 
groups of citizens and respond to regional and local information needs and 
interests on government activities and programs. In 2000-2001, the CIO will 
continue to develop and implement specific communications projects to respond 
to these needs in partnership with government and non-governmental 
organizations. 
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Information Activities 

Through its media monitoring capacity and regional presence, the CIO will 
continue to track current and emerging trends, increasingly from a corporate 
perspective. It will gather information in a timely and targeted manner to enable 
the government and the CIO to respond to citizens’ information needs efficiently 
and effectively. It will continue to coordinate Ministerial visits in Québec, 
providing factual background information on the communities they visit as well as 
logistical and other support. The CIO will also continue to produce a variety of 
information documents such as calendars of events to help the government in its 
communications efforts. 


Sharing of Best Practices 

Finally, in 2000-2001, the CIO will strive to more actively identify and share best 
practices in government communications so that departments and agencies may 
learn from each other. For instance, the CIO is planning to expand its current 
speaker series on public opinion research to include other communications 
activities. 


tz Canada Information Office 


Section IV: Financial Information 


Table 1: Summary of Transfer Payments 
(thousands of dollars) Forecast Planned 
Spending Spending 
1999-2000 2000-2001 


Grants a 2,000 


Contributions 4,900 2,900 


4,900 4,900 


Table 2: Net Cost of Program for 2000-2001 


(thousands of dollars) 
Net Planned Spending 


Plus: Services Received without 
Charge 


Accommodation provided by Public 
Works and Government Services 


Canada (PWGSC) 


Contributions covering employers’ 
share of employees’ insurance 
premiums and expenditures paid by 
TBS 


Planned Planned 
Spending Spending 
2001-2002 2002-2003 


2,000 


2,900 


4,900 


2000-2001 Net cost of Program 21,677 


Financial Information 


ike 


Section V: Other Information 


Table 3: References 


The Canada Information Office (CIO) is located at: 


155 Queen Street, 5th Floor 
Ottawa Ontario 
K1P 6L1 


Phone: (613) 992-1692 
Fax: (613) 991-1952 


For information on ClO publications and initiatives, please contact us through: 


INTERNET 1-800 TOLL-FREE SERVICE 


Please visit our Website at: To obtain information on Canada, fact sheets 
or details on CIO activities, please call: 
www.cio-bic.gc.ca 
1 800 O-Canada 


ACCESS TO INFORMATION: 
Access to Information inquiries should be directed to: 


Access to Information Coordinator 
Canada Information Office 

155 Queen Street, 5th floor 
Ottawa, Ontario 

K1P 6L1 


9g Canada Information Office 
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